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AKLAN, October 25, 2022 – Running according 
to plan, the 11 regional offices of the Department 
of Agriculture – Special Area for Agricultural 
Development (DA-SAAD) Program and the 
National Program Management Office (NPMO) 
convened for a third-quarter assessment 
to report on the progress of its operations 
nationwide on October 17 to 21, 2022 in Aklan, 
Western Visayas...Featured, p. 8
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EMPOWERING COMMUNITIES

SAAD 5 hosts joint 
M&E activities for 
new SAAD team from 
CALABARZON 
by Jay A. Ogaya

ANTIQUE, October 12, 2022 – Fifty 
(50) farm service providers joined 
the training on machine operation 
and maintenance facilitated by 
the Department of Agriculture 
(DA), through the Special Area for 
Agricultural Development (SAAD), in 
three target municipalities in Antique 
on September 15.

Twenty (20) rice farmers of 
Sinundolan ISF Upland Farmers 

Antique rice, corn growers receive training 
on machine operations 
by Cedie C. Bataga

MASBATE, October 13, 2022 – The 
Department of Agriculture – Special 
Area for Agricultural Development 
(DA-SAAD) Program in Bicol, together 

with the development officers 
from the National Program 
Management Office (NPMO) and 
DA-SAAD Phase 2 implementers 
from the DA Regional Field 
Office CALABARZON (RFO-4A), 
conducted joint monitoring and 
evaluation (M&E) activities in the 
Bicol Region from October 3 to 
6, 2022 to review and assess 
the program’s implementation 
and document farmers’ success 
stories.

The conduct of the M&E activity 
served as a briefer for SAAD phase 
2 implementers for Region 4A. The 
information gathered during the 
activity will serve as a basis to come 
up with policy recommendations 
to further assist the SAAD farmers 
in CALABARZON.

In preparation for the upcoming 
Fiscal Year 2023-2028 extension of 
the program, RFO-4A Focal Person 
Wilmer S. Faylon, RFO-4A Report 
Officer John Carlo Narvacan, and 
RFO-4A Technical Staff Girsky V. 
Anda...continue to p. 2

Association (SISUFA) received an actual 
demonstration on how to operate, 
maintain and troubleshoot a rice 
mill. Meanwhile, 15 corn growers of 
Lumpatan San Remigio Antique Farmers 
Association, Inc. (LSRAFAI), 7 from Brgy. 
Takas Farmers Association (BTFA) and 
8 Takas Imbangga-an Tangke Irrigators 
Association (TITIA) in Valderrama received 
hands-on Training on Corn Mill Operation 
and Maintenance...continue to p. 5 
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11 Farmer Associations 
received 3.9M worth of 
livestock interventions 
in Catanduanes
by Jovinel M. Gianan

CATANDUANES, October 14, 
2022 – To provide the farmers 
with additional means of income 
through poultry livelihood 
management and enterprise 
building, 220 beneficiaries from 
11 farmers associations (FAs) 
received Php 3,992,800.05 
worth of interventions from 
the Department of Agriculture 
– Special Area for Agricultural 
Development (DA-SAAD) 
Program’s Chicken Production 
and Enterprise Development 
Project.

The DA-SAAD Program provides 
easy yield projects integrated 
with medium- and long-term 
ones so the beneficiaries can 
source out additional income 
or food source while waiting for 
the projects that yield longer. 
The said farmers are engaged 

in abaca farming and fishing as their 
primary livelihood.

During the community needs assessment 
conducted by the program’s regional 
office, the FAs suggested chicken 
production interventions because they 
already have experience with poultry-
raising and they believe it could give 
them additional income. The members 
of the FAs also have sufficient area 
for taking care of the stocks. Likewise, 
consultation with their barangays and 
local government units were sought.

In June 2022, prior to receiving the 
interventions, the FAs underwent training 
on Poultry Production Management to 
strengthen their skills and capabilities 
in poultry-raising. The activity was 
conducted through the collaborative 
efforts of the SAAD Regional Program 
Management Support Office (RMPSO) 
and the Provincial Program Management 

were accompanied by SAAD NPMO 
Planning Monitoring and Evaluation (PME) 
Head, Mr. Darwin A. Pamatmat, NPMO 
Information Technology (IT) Head, Mr. 
Randy C. Ocampo, and NPMO Focal for 
Region 5 Ms. Marie Abigail G. Dela Cruz in 
their visit to the Bicol Region.

On October 3, the group went to the DA 
RFO 5 Field Operations Division (FOD) 
for a brief meeting with Chief and SAAD 
Focal Person Dr. Mary Grace Rodriguez 
in which the overall implementation of 
the program in the region was discussed. 
They then proceeded to the Albay 
Breeding Station for an orientation on 
the program’s organizational structure, 
process flow, and activities with SAAD 
Report Officer Maribeth Mangalino, 
SAAD Action Officer Renato Acasio, 
Sorsogon and Albay Agriculture Program 
Coordinating Officer (APCO) Florentino 
Ubalde, Jr., and Albay Assistant APCO, 
Jayson Gonzales.

In the following days, the group met 
with the SAAD Provincial Program 
Management Support Office (PPMSO) 
Staff in Masbate to conduct field 
monitoring and evaluation activities 

SAAD 5 hosts joint M&E activities...from p. 1 on SAAD farmers in the municipality of 
Balud. 

The SAAD officers visited production 
sites of SAAD High-Value Crops (HVC) 
beneficiaries: the Nagkakaisang 
Mamayan Tungo sa Kaunlaran ng 
Panubigan (NAMATUKA), Poultry 
Production recipients, Dao Farmers’ 
Association (DFA), and the organic 
agriculture farmers from Jintotolo Island 
Farmers’ Association (JIFA). 

NAMATUKA President Jope Vasquez 
presented the association’s communal 
vegetable garden and the newly installed 
Solar-Powered Irrigation System (SPIS) 
that was provided by the program 
under its HVC Production and Enterprise 
Development Package in August 2022. He 
also showcased their association’s store 
where they sell their fresh vegetables and 
food products like squash molido.

Meanwhile, the DFA President Allan 
Delis shared the association’s continued 
progress on their production and their 
small-scale egg enterprise within the area. 
Mr. Delis expressed his gratitude to the 
program and shared how it helped their 

association a lot.

The team also went to the island 
barangay of Jintotolo to visit the SAAD 
organic agriculture farmers of JIFA. The 
association’s president, Ivan Alcagno, 
showed their communal vegetable 
production where they cultivate 
chili peppers – an ingredient to their 
product, sinamak. He also shared 
how the project provided food in their 
community and how it encouraged 
youths to engage in farming.

Known for having similar topographic 
features with the Bicol Region in 
terms of low-lying coastal areas, far-
flung barangays, and marginalized 
populations, the SAAD team in the 
CALABARZON region looks forward 
to providing assistance to the 
marginalized farmers in their region 
after learning the significance of the 
SAAD Program, understanding its 
impact to the lives of its beneficiaries, 
and properly executing its mission 
from what they have witnessed on the 
field. ###

Office (PPMO) in coordination with the 
concerned Local Government Units 
(LGUs).

Two months after, nine Catanduanes 
FAs namely Cabuyoan Native Chicken 
Association, Balatohan Chicken Raisers 
Association, Biong Goat Association, 
Sioron Canlobe Goat Raisers Association, 
Kilikilhan Poultry Raisers Association, 
Cagraray Duck Raisers Association, 
Tobrehon Poultry Raisers Association, 
Suchan Chicken Raisers Association, and 
San Miguel Duck Raisers Association 
received agricultural inputs under SAAD’s 
Chicken Production package amounting 
to Php 377,466.67 per group.

Meanwhile, the San Marcos Poultry 
Raisers Association and the San Miguel 
Poultry Raisers Association were given 
inputs under the Chicken Production 
and Enterprise Development package 
amounting to Php 297,800 per group, 
which includes the same aforementioned 
interventions without the cages but 
with additional materials needed for 
enterprise establishment such as various 
kitchen supplies and equipment.
The program provided the interventions 
to 11 FAs from the municipalities of 
Bagamanoc, Baras, Bato, Gigmoto, 
Panganiban and San Miguel in August 9, 
2022.

The said RTLs are in mature age for egg 

production thus, in a short period 
of time, farmers are expected to 
harvest and gain income from the 
project.

Meanwhile, Mr. Sanito Tapar, 
President of San Marcos Poultry 
Raisers Association expressed 
his message to DA-SAAD, “Sa 
karahayan na itinao nindo samuya, 
boot kong maaraman nindo sa 
ngaran kan buong asociacion na 
ini dakulang tabang saamong aro-
aldaw na pagkabuhay. Gapasalamat 
kami! Lugod an SAAD maghalawig 
pa asin dakol pang matabangan na 
nangangaipo.”

(On behalf of our association, we 
would like to thank SAAD for the 
kindness they have shown us. It is 
a big help in our everyday lives and 
we are thankful for it. We hope for 
the program’s continued success 
so that more people in need can 
be reached.)

The associations plan to focus 
on the project entrusted to them 
by the DA-SAAD. In the coming 
months, they plan to sell eggs 
in their respective barangays 
and markets. Establishment of 
community-based enterprises is 
being eyed once the production 
arises. ###
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Director's note
We are halfway done with the last 
quarter of the year, and I am truly 
grateful for the hard work that 
everyone exhibited in the last stretch 
of Phase 1 while rolling preparatory 
activities for Phase 2. As early as 
now, we would like to welcome with 
open arms, the new beneficiaries, 
communities, and implementers in the 
growing family of SAAD.

I would like to believe we are on 
the right track, after the many 
developments that happened this 
year, and the huge and little milestones 
we achieved such as - and most 
importantly, the extension. 

Some areas, we have to let go, and 
with that, the RPMSOs are working 
and consistently collaborating to 
endorse the current beneficiaries or 
the farmers associations (FAs) - that 
SAAD helped organize, or revitalize - to 
the local government units for their 
care and further development. We 
hope that these FAs through the LGUs 
will have continuous access to different 
livelihood, technical, and specialized 
support for sustained operations.

Further, some areas will be embraced. 
With the new eligibility requirements, 
the RPMSOs are in continuous 
consultation with the LGUs of the 

newly covered provinces to properly 
introduce the program in their 
community.

Meanwhile, new regions (Regions 1, 2, 
3, and CALABARZON) covered by the 
program are undergoing meetings 
and studies for adaptation and 
familiarization of the SAAD structure 
and project implementation. Joint field 
monitoring is organized with seasoned 
RPMSOs to communicate SAAD’s 
situation on the field.

To our dear readers, thank you 
for your support. These materials 
showcase how the promise (saad) is 
fulfilled. We would like to improve and 
expand our content and our reach, so 
I hope you stay with us, and together, 
let us celebrate our SAAD farming and 
fishing communities.

BFAR 10 prepares 
for SAAD Phase 2 
implementation
by Ibrahim Sanggoyod, Christine Viajante
CAGAYAN DE ORO CITY, October 
6, 2022 – Gearing toward the Phase 
2 implementation of the Special Area 
for Agricultural Development (SAAD) 
Program, the Bureau of Fisheries 
and Aquatic Resources Region 10 
(BFAR 10) rolled out plans and targets 
with provincial fishery officers (PFO) 
and division heads, on September 
22 lining up projects on fingerlings 
distribution, seaweed development, 
fishing gears, technology, cages, 
postharvest equipment, specialized 
training, and marketing assistance to 
fishers in the region.

In a two-day conference with the 
bureau’s focal persons from different 
provinces, the BFAR 10’s Office of 
Special Concerns (OSC) presented 
the physical and financial targets 
of SAAD’s Phase 2 for the fiscal 
years 2023 to 2028. The program 
expansion will benefit 41 priority 
municipalities from Bukidnon, 
Lanao del Norte, Camiguin, Misamis 
Occidental, and Misamis Oriental 
belonging to the 5th and 6th income 
class and the top 1/3 with highest 
poverty incidence rates reported by 
the Philippine Statistic Authority in 
2018 (Small Area Estimates).

“To help alleviate the situation 
of our marginalized fisherfolk, 
SAAD Phase 1 has been planned 
and accomplished by the bureau 
with all its might. The program’s 
performance was assessed by 
experts, resulting in its expansion 
for another 6 years. Another chance, 
another set of promises to be 

fulfilled,” articulated Teodoro 
A. Bacolod, Jr., BFAR 10 
Regional Director.

During the activity, the 
planning of Phase 2 
commenced setting to 
implement target-beneficiary 
profiling based on the criteria 
set, following the aligned 
activities for the program’s 
major components, from 
management, social 
preparation, food production 
and livelihood, and marketing 
assistance and enterprise 
development.

OSC Officer-In-Charge, 
Ibrahim Sanggoyod, reiterated 
the said components of SAAD 
Phase 1, “Though we have 
already successfully carried 
out SAAD Phase 1 to the 
different target municipalities, 
we can’t deny that there is 
more room for improvement. 
So, we’re here today to share 
our best practices to lessen 
or even avoid major hiccups 
during this brand-new phase,” 
he said.

SAAD Phase 1 implementation 
stemmed from the program’s 
four major components – 
project management, social 
preparation, provision of 
livelihood interventions 
coupled with the needful 
training, and marketing 
assistance and enterprise 

development. Projects implemented 
include the cultivation of tilapia, bangus, 
and seaweed, shellfish gardening, and the 
provision of fishing boats and gears (fishing 
paraphernalia and postharvest supplies).

However, with the program’s allocation 
ending in 2021, the BFAR-10 still supports 
the Phase 1 beneficiaries, especially in terms 
of provision of fish fingerlings, technical 
assistance, market linkages, and agri-aqua fair 
to help promote their products.

Further, the established Farmers’ 
Cooperatives and Associations (FCAs) are 
enrolled in Farm and Fisheries Clustering and 
Consolidation (F2C2) of the Department of 
Agriculture to harmonize their operation and 
production, as well as open opportunities for 
them to access credit from various financial 
institutions and avail programs and projects 
offered by other National Government 
Agencies (NGAs).

BFAR-SAAD Phase 1

Moreover, issues and concerns encountered 
during SAAD Phase 1 were specified, 
discussed, and narrowed down for a more 
comprehensive strategic plan for SAAD Phase 
2, especially in the cooperative formation 
stage.

For Phase 1, the program covered 38 
municipalities from Bukidnon, Lanao del 
Norte, and Misamis Occidental.

Camiguin and Misamis Oriental will be added 
as the new provinces covered for Phase 2 
with 11 selected municipalities; while 30 new 
towns from the existing SAAD areas will also 
benefit from the program.

The last day of the activity is the presentation 
of project proposals and project procurement 
and management plans per province, as 
well as the moving of agreements and ways 
forward.

The municipal project proposals undergo 
technical review by the program 
management and Technical Working Group 
(TWG) for aquaculture to ensure compliance 
with the set guidelines and physical targets.
The provinces also presented their Project 
Procurement Management Plan (PPMP), 
reviewed by the technical working group to 
ensure that project supplies and materials 
have the correct specifications and quantity 
and are within their budget allocation. These 
are also crucial to determine the monthly 
disbursements of the provinces.

Finally, Dir. Bacolod encouraged all PFOs 
to always consider the quality of the 
interventions and projects to be provided to 
the beneficiaries. “I encourage you to never 
compromise the quality of our projects as 
long as they are within our budget. Please, 
give our fisherfolk the best services they 
deserve because everything will end up 
useless if we do not think about durability 
and sustainability,” he emphasized. ###
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Patikul farmers earn big 
in an eggs-tra ordinary 
project 
by Ellaine Quiamco

SULU, October 14, 2022 - Twenty 
(20) coconut and vegetable farmers 
in Patikul, Sulu earned more 
than Php 400K from selling fresh 
eggs through the Egg Production 
Project granted by the Department 
of Agriculture – Special Area for 
Agricultural Development (DA-
SAAD) Program.

Areas with armed conflict are 
usually difficult to penetrate 
because of security risks in 
monitoring and sustaining 
possible projects for the locals. 
However, given the scarce access 
to opportunities and impacts of 
peace and order issues normalized 
and embedded in their day-to-day 
lives, these communities are also 
the ones that have more need for 
assistance and empowerment.
Patikul is a third-class coastal 
municipality in the province of Sulu 
with a total agricultural land area of 
15,750 hectares (ha). With good soil 
quality and water sources suitable 
for farming, Patikul is an agricultural 
town where rice, corn, and fish are 
the major products.

When SAAD Program conducted 
a municipal-wide assessment in 
Patikul in 2021, the team found out 
that there are no egg production 
facilities in the area and the 
entire province depends on the 
import of eggs from Cagayan and 
Zamboanga City. The program saw 
this as an opportunity to expand its 
scope in the province and introduce 
the project.

The Kabbon Takas Farmers 
Association (KTFA) is a namesake 
of their barangay, Kabbon 
Takas, an End Local Communist 
Armed Conflict (ELCAC) area, 15 
kilometers away from Patikul town 
center. Members of the farmers 
association (FA) are all coconut and 
vegetable farmers. 

The Kabbon Takas FA received the 
Chicken-Egg Production project 
in September 2021 worth Php 
1,066,633.60 and became one 
of the first SAAD beneficiaries 
alongside Pansul Farmers 
Association in 2021.

The association’s poultry facility is 
situated in a communal area with a 
120 square meter (sqm) production 
facility where the members take 10 
days rotational duty to maintain the 
project.

As SAAD’s provision of livelihood project 
targets to help farmers have a fresh start, 
maintain a livelihood, and develop a good 
quality of life, the FA underwent technical 
training on layer chicken-egg production 
prior to the delivery of the livelihood 
intervention, to sharpen their capability 
skills and help them be future-ready in 
managing the project. 

In July 2021, localized training from 
SAAD gathered the poultry raisers at the 
covered court of Ahajani Elementary 
School in barangay Kabbon Takas, Patikul. 
The technical training on chicken-egg 
layer production was facilitated by SAAD 
Area Coordinator Mr. Alkhartemar 
Sangkula where suitable management 
practices of poultry project by means of 
proper feeding procedures, sanitation, 
biosecurity measures, watering and 
lighting system, and simple bookkeeping 
were discussed.

Within a year, Kabbon Takas Farmers 
Association earned Php 405,250 from 
selling eggs from the SAAD project.

According to Ms. Mujerna Hajiri, KTFA 
Treasurer, the egg production started to 
accelerate after a month when the layer 
chickens arrived.

“Our chicken steadily laid eggs starting 
October 2021 and egg production went 
on full swing by November 2021. We 
were able to harvest about 16 to 17 trays 
of fresh eggs daily. And as of August, we 
were able to earn over Php 400,000.” said 
Hajiri.

Ms. Hajiri added that they sold eggs 
in various sizes within the community 
to individuals, restaurant owners in 
downtown Patikul, small retail stores, Sulu 
Electric Cooperative (SULECO) employees, 
local government unit (LGU) employees of 
Patikul, as well as to the 6th Special Forces 
Company of the Armed Forces of the 
Philippines (AFP) assigned in the area.

A tray of medium eggs was sold at Php 
190, large eggs at Php 210, extra-large at 
Php 200, and jumbo eggs at Php 220.
Likewise, Ms. Rowena Sahi, Kabbon Takas 
FA President shared that in March 2022, 
they earned a total of Php 121,215 gross 
income from the project and shared 
Php 1,050.50 dividend to each of the 20 
members of the association.

“Our members were very happy to 
receive the cash because we need it for 
our daily family expenses. Apart from 
that, our association was able to keep Php 
21,010 for our association’s savings,” Sahi 
mentioned.

 With the active support of LGU, 
and recently, the establishment of a 
federation of farmers associations within 
the municipality, the FA was able to 
contract a discounted price on poultry 
feeds.

 “We are thankful to the LGU for 
supporting us in lieu of the increasing 
prices of feeds. We were able to buy 
directly from BMEG (feeds brand), and it 
costs less compared to a retail store. They 
also support us by providing a jeepney to 
pick up and deliver eggs to the market. 
They help us cut expenses in the fare,” 
explained Sahi.

 The FA envisions to be a top fresh egg 
producer in Patikul, and later cater to 
the egg needs of the neighboring towns, 
not just in their own. The project opened 
a door to be a potential self-sustaining 
community-based enterprise in their 
municipality.

“Ing project sing DA-SAAD nahinang palmata 
sing barangay Kabbon Takas labi awla na 
ha manga LGUs iban dugaing upis parinta, 
sarta, bang awun manga bisita ing kitaun 
nila magtuy ing pag-iipatan singmanga 
manuk. Ha tungud ini, nahinang madtu 
suntuan pa kaibanan upis parinta amun 
nagdirihil isab manga tatabangan,” KTFA 
President Rowena Sahi stated in native 
Tausug.

(DA-SAAD’s project has become the 
center of attraction in our barangay 
Kabbon Takas, especially to LGUs and 
other government agencies. More so, 
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whenever there are visitors, the first 
thing they would like to see is the 
poultry project. As such, this becomes 
an example to other government 
agencies that also provide assistance.)

Mr. Ahajuli A. Ahajani,  Kabbon Takas 
Barangay Chairman also expressed 
his appreciation to the SAAD project. 
“Bukun hat sadja ing manga farmers 
in makahampit sampil kawman sin 
barangay namuh. Ing manga itlug 
manuk baguh iban ikarayaw ha 
pamaranan. Mahuli magsarang sukul 
kami ha tabang iban tukuh sin DA-SAAD 
Sulu program,” he said.

(Not only did the members of the 
association benefit from the project 
but also our community as well. Fresh 
eggs are very healthy and nutritious. 
I thank SAAD for giving us this kind of 
project in our barangay.) 

The SAAD Program in Sulu intends to 
provide another five modules of layer 
chicken (240 head) to the FA, which 
will be delivered by the end of October 
2022 to support the expansion of the 
egg production project in Patikul, since 
they are still experiencing shortage 
of eggs in the market due consumer 
demand.

As of writing, the FA continues to 
work hard to maintain the poultry 
project and save their earnings for the 
replenishment of 15 modules of RTL 
which they plan to do in May 2023. 
###
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As the training resource person, Mr. 
Joebert Sabido, Service Manager 
of Agricom Visayas Incorporated, 
tutored the participants on machine 
operation from its components and 
parts, maintenance, troubleshooting, 
and proper disposition.

Since the machines granted to 
the FAs all have integrated motor 
and diesel engines for milling, the 
recipients can reduce their operating 
costs and need not worry about 
momentary power interruptions. 
The machine, with approved 
specifications, has a warranty that 
can be endorsed to the supplier if 
any deficiencies or malfunction shall 
occur. 

The said training is expected to 
develop the skills of farm service 
providers in operating such 
machinery and consequently render 
quality service to fellow farmers while 
securing higher profit. 

SISUFA

The 84 members of SISUFA have an 
existing 95 hectares (ha) consolidated 
rice production area. To support 
their livelihood, they became a 
beneficiary of SAAD’s FY 2019 
Livelihood for Enhanced Rice with 
Corn, Organic Lowland Vegetable, 
Vermicast Production, Livestock 
and Poultry-related Activities. Under 
the project, 20 bags of certified rice 
seeds, 73 bags of inorganic fertilizer, 
agrochemicals, 1 unit of hand tractor, 
and a unit pump and engine were 
provided to the association.

In the following year, they were 
granted machinery from the FY 
2020 Rice Production with Corn, 
High-Value Crops, Poultry Animals 
and Post-Harvest Facilities in support 
of the 2019 Rice Production project. 
The postharvest machinery they 
accepted was a unit of collapsible 
dryer intended for drying their grains 
while maximizing the use of solar 
energy without the need for fuel or 
electricity. 

In 2021, however, 11 caracows, 11 

plows, and 11 harrows were delivered to 
them as per FA’s proposal since farming 
in the uplands, which consists mostly of 
areas with steep slopes, makes use of 
draft animals.

For this year, a rice mill unit was provided 
to the association intended to provide 
service for Sinundolan and neighboring 
barangays as part of self-sufficiency 
efforts through community-based 
enterprise.

Part of the group’s policy is to divide the 
generated income from the mill into 
four parts: 10% allocation for the rent 
where the rice mill is kept, 30% to the 
association’s savings, 30% to operators, 
and 30% for operation and maintenance-
related expenses.

Mr. Compisor Solomon, SISUFA President, 
expressed how grateful his association 
is for the provision, “Kami nagapasalamat 
gid sa DA tungod ila guid ginpatupa ang 
amon nahingyo nga bulig. Nagmayad guid 
amon pangita kag kabay pa nga sa sini nga 
training, kami makahatag serbisyo sa amon 
kapwa-mangunguma kag madugangan 
amon pondo halin sa kita ka rice mill.”

(We are thankful for the DA because they 
stayed true to their promise of providing 
us with what we asked for. We have 
seen progress in our income and we 
hope that through this training, we can 
provide service to our fellow farmers and 
generate income out of the rice mill.)

Participants of the said training expect 
more abundant production of rice 
by-products, with reduced time, energy, 
and resources spent on rice processing 
as a whole. As a service provider, SISUFA 
earned a total income of Php 21,500 
serving a 43ha production area.

LSRAFAI 

Meanwhile, of the 95 corn growers of 
Lumpatan San Remigio Antique Farmers 
Association, Inc., 15 attended the training 
and were equipped with the basics of 
corn mill operation and maintenance. 
They learned what by-products can be 
made from the corn mill which includes 
corn bran and different sizes of corn grits. 
Moreover, Lumpatan farmers plan to 
become service providers,s and the corn 

Antique rice, corn growers receive...from p. 1 grits produced will be sold and utilized as 
feed for the native chicken they tend. 
From 2019 to 2021, 19 bags of Open-
Pollinated Variety (OPV) yellow corn seeds 
were provided to Lumpatan SRAFAI 
under the corn project with 84 bags of 
inorganic fertilizer, 1 unit of corn sheller, 
and insecticide.

The corn seeds they harvested in 2021 
were milled and the by-products made 
out of their produce were used as feeds 
for their native chicken and hog. This 
year, the group recently harvested a 
volume of 23.4 metric tons from their 9ha 
production area with an income of Php 
257,000. 

LSRAFAI received 1 unit of corn sheller 
under FY 2019 Corn Production Project. 
The following year, a unit of the collapsible 
dryer was provided as a support 
component for FY 2020 Rice Production 
with High-Value Crops with Post-Harvest 
Facilities. Moreover, a unit of corn mill was 
delivered to them this year in support of 
their corn and rice production.

BTFA and TITIA 

In Valderrama, however, members of 
Barangay Takas Farmers Association 
and Takas Imbangga-an Tangke 
Irrigators Association joined the same 
training on September 16. The activity 
was participated by Valderrama Mayor 
Jocelyn Posadas, OIC-MAO Ms. Jonessa 
Grace Gargueña, LGU staff and farmer 
representatives.

BTFA, a SAAD beneficiary since 2021, was 
granted corn seeds (40 bags), inorganic 
fertilizer (140 bags), plow (7 pcs), harrow (7 
pcs), caracow (10 heads), and corn sheller 
(2 units) under FY 2021 Corn Production 
Project.  Moreover, plow (5 units), harrow 
(5 units), caracow (5 units), a unit tractor 
and a unit corn mill were given as in-

support for 2021 Corn Production in 
Valderrama. 

In March 2021, BTFA harvested 159 
sacks of corn cobs and recorded a 
total net income of Php 47,550 out of 
their 5ha production area. This August, 
the association started planting and 
expects harvest in November, just 
in time for the SAAD Trade Fair and 
Exhibit facilitated by the program for 
farmers and fisherfolk exhibitors.

TITIA also received the same project 
which was delivered in August 2021 
comprising of corn seeds (40 bags), 
inorganic fertilizer (140 bags), plows (7 
pieces), harrows (7 pieces), caracows 
(10 heads), and corn shellers (2 units).
In 2022, harrow (5 units), plow (5 units), 
caracow (5 units), a unit hand tractor, 
a unit corn mill and a unit corn sheller 
were then provided to support their FY 
2021 corn production project.

TITIA harvested 56 sacks of corn, 
cultivated on their 1.5ha corn 
plantation. From August to December 
2021, TITIA earned Php 46,270 net 
from SAAD corn project. Read at https://
bit.ly/3C9HEGa

Corn Mill Operation and Service 
Provision

The postharvest machinery and skills 
harnessed among the participants 
are expected to boost the production 
volume of corn by-products in their 
respective areas. 

The collective efforts of the DA 
toward farm mechanization are 
evident through the machinery 
and equipment provided that aims 
to modernize agricultural manual 
operations to ensure efficiency in the 
field. ###

Eastern Samar 
farmers diversify 
with vegetable and 
livestock projects to 
ensure more income 
by Marlyn D. Gordora

Background

Barangay Pingan is one of the main eggplant and Chinese cabbage (pechay) 
producing barangays in the municipality of Gen. MacArthur. In 2020, 
farmers organized through the recommendation and support from the 
Office of the Municipal Agricultural Services (OMAS) of Gen. MacArthur 
to receive a project from the Department of Agriculture-Special Area for 
Agricultural Development (DA-SAAD) aiming to diversify and increase 
vegetable production in the locality.

Fifty-seven (57) skilled vegetable farmers of Brgy. Pingan showed interest in 
the recommendation. After validation and a series of meetingsconducted 
by SAAD Eastern Samar and OMAS Gen. MacArthur...continue to page 6
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 the Pingan Vegetable and 
Livestock Producer was 
organized and registered with 
the Department of Labor and 
Employment (DOLE) in 2020. 

Prior to SAAD’s intervention, the 
farmers’ association (FA) had 
gone through training sessions 
on the Farmer Field School 
(FFS) conducted by OMAS Gen. 
MacArthur in Brgy. Pingan public 
plaza in February 2020. The 
training was intended to improve 
the vegetable production 
learning of the farmers through 
organic agriculture and also 
introduced modern technologies 
to manage pests in vegetables, 
as well as concoction making, 
a mixture to hasten the 
decomposition process of waste 
materials for soil fertilizer to 
improve vegetable farming.

Project Implementation

Vegetable Production

In 2020, the association received 
the DA-SAAD livelihood package 
for the FY 2020 Vegetable 
Production Project worth Php 
284,580.

The association is operating 
their vegetable production in a 
1 hectare (ha) communal area 
under usufruct agreement with 
one of the members. From 
March 2020 to June 2022, the 
group was already able to 
produce 376.35 kilograms (kg) 
of eggplants, 486.06 kg of bitter 
gourd, 1,487.75 kg pechay, 
757 kg sponge gourd, 931 kg 
cucumber, 1,457.30 kg squash, 

25 kg okra, and 120 kgs bean giving a total 
gross sale of Php 177,208.60.

The association then utilized Php 60,000 
from their sales to build a poultry house 
while the remaining fund was used to 
continue their vegetable production.

Layer Chicken Egg Production Project

With the camaraderie and discipline 
the farmers showed to manage the 
Vegetable Production Project, they were 
then given an additional livelihood to 
supplement food and income resources 
through the FY 2021 Layer Chicken 
Egg Production Project worth Php 
1,930,071.43.

The training on Egg Layer Production was 
facilitated by DA-SAAD Eastern Samar in 
collaboration with OMAS Gen. MacArthur 
and Provincial Veterinarian Dr. Roena C. 
Paceco of the Provincial Veterinary Office 
(PVO) served as the resource person for 
the training held on July 12 to 14, 2021.

The association operates their layer 
chicken egg production in their 250 
square meter (sqm) communal area 
located at Brgy. Pingan, and from 
December 2021 to July 2022, the group’s 
egg production was booming.

Best Practices

In handling the projects since 2020, the 
FA was able to come up with an effective 
management scheme for the ventures. 
They formed seven subgroups with each 
subgroup having its own tasks from 
feeding the chicken, cleaning, sanitizing 
the cages, collecting chicken dung 
for fertilizer use, harvesting the eggs, 
checking the health of the chicken, and 
monitoring and isolating weak RTLs for 
treatment. During their free time, the FA 
members then plant vegetables as well.
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Using the income from the FA’s 
production, the group was able 
to financially support members in 
vegetable production costs, from 
freight expenses in delivering the 
harvested vegetables, to gasoline 
expenses, and buying assorted 
vegetable seeds for farming.

The remaining income then was 
divided among group members. 
This kind of scheme encouraged the 
members to produce more vegetables 
to regularly get dividends aside from 
the dividend received monthly from 
their Layer Chicken Egg Production 
Project.

Project Expansion and Impact
Due to the success of the FA’s projects, 
Pingan Livestock and Vegetable 
Producer ventured on swine fattening 
and bought 12 head of piglets at Php 
4,500/each using their own savings in 
July 2022.

To ensure the long-term viability 
of all projects, the group is keen on 
managing its finances. The FA allocates 
22% of its monthly net profit for the 
development of projects where 20% 
is for expansion, while the remaining 
2% is for repair and maintenance. In 
this manner, the association members 
regularly receive their dividends, at the 
same time, save funds for expansion 
and other undertakings.

To gain more dividends, the 
association maintains its savings and 
is planning to acquire its own land to 
expand projects. The farmers believe 
that through their unity, perseverance 
and most of all discipline, all goals, and 
dreams of the association are within 
reach. ###

Eggs-
traordinary 
senior 
citizen 
earns from 
DA-SAAD 
project 
by Kathleen Faye B. Agonoy

In line with the objectives of the 
Department of Agriculture – Special 
Area for Agricultural Development 
(DA-SAAD) Program to contribute to 
poverty alleviation in the country, it 
ensures that agricultural assistance 
reaches the areas with the most 
limited access, and aid beneficiaries for 
daily sustenance that could develop 
into livelihood. The vulnerable sectors, 
such as the senior citizens due to 
their comorbidities, were among the 
selected beneficiaries of the program.

Ms. Rosalina Tolentino, a 70-year-old 
member of the Emilia, Capannikian, 
San Antonio (ECASAN) Farmers 
Association (FA), received inputs for the 
Poultry and Egg Production Project last 
2021. Established in 2017, the ECASAN 
FA is composed of 30 members who 
are mainly poultry raisers and rice 
farmers.

Born and raised in Brgy. Capannikian, 
Pudtol, Apayao, she was known as 
Inang Saling who is a farmer and a 
mother of nine children. Her previous 
source of income was tobacco 
buy-and-sell and then became 
dependent on poultry raising for 55 
years to sustain her family’s needs. 
Currently, she is living with one of her 
children since most of them already 
have families of their own. With the 
struggles brought by old age, working 
tedious tasks is not advisable for her, 
especially that she was diagnosed with 
diabetes.

Despite her age and condition, she is 
still able to ensure her daily sustenance 
through the poultry products she 
acquired from the chickens she 
received from the program.

“Ita nga bumaket nak metten haan 
nak unay makaubran ta addo met 
sak-sakit’ekon. Iti makaya’k nga ubraen 
itan ket agtaraken iti manok iti arubayak, 
ta isu mangsu-supop iti inaldaw ko,” Ms. 
Tolentino expressed.

(Now that I’m old, I can’t work that 
much because of my illnesses. The 
only thing I can do now is take care of 
my poultry stock so that I can earn for 
my daily needs.)

SUCCESS STORIES
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Project Implementation

In 2021, 16 first-in-line beneficiaries 
from ECASAN FA received 480 head 
of free-range chicken, comprising 
80 males and 400 females, and 
supplemented with anti-infectives, 
chicken grower, layer mash, corn 
grits, rice bran, and plastic crates. 
The said interventions were under 
the Poultry and Egg Production 
Project (FY 2021) worth Php 
419,120.00 which was proposed by 
the association after a community 
consultation.

The first batch of recipients were 
selected through identifying 
members who were already poultry 
raisers and owned a backyard with 
at least 30 square meters. The 
program also provided a Package 
of Technology (POT) on Chicken 
Production Training to hone their 
skills in poultry and egg production. 
Inang Saling’s poultry raising 
experience was one of the reasons 
why the association prioritized her 
to receive at least 30 head of poultry 
stock for livelihood.

“Dakkel iti naitulong iti SAAD program 
kanyak ta nanayunan iti pagkakitaak,” 
(SAAD program helped me a lot 
because it increased the current 
money that I have) Inang Saling 
shared since the financial assistance 
being given to her by her children 
was not enough to support her 
medical needs and sustenance.

To manage the project, each 
member is required to give at least 
20 pieces of egg per month to the 
association for their enterprise. 
ECASAN FA supplies eggs to their 
neighbourhood. Inang Saling 
ensures that the eggs she gives to 
the association were purely from 
her SAAD-given free range chickens. 
Meanwhile, she also strategizes 
to mix the breed of her free range 
chickens with her existing stocks and 
sell their offsprings to gain additional 
income.

Results

Through the project, Inang Saling was 
able to maintain her contribution to 
the association. On her part as an 
individual, she was able to earn and 
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multiply her original stock.

From April to June 2022, the stocks given 
by SAAD and Inang Saling’s existing 
stocks produced 175 head of chicken. 
Meanwhile, 48 head of chicken were sold 
to the Municipality of Luna, accumulating 
a total of Php 8,100.00. With her expenses 
mostly designated to buying feeds, she 
mixes it with corn grits as an alternative 
to save money but it still ensures that the 
chickens would be meaty.

Table 1. Inang Saling’s 2022 chicken 
production

Inang Saling expressed that she feels 
grateful towards the program for giving 
her the opportunity to become one of its 
beneficiaries. Additionally, she shared that 
her earnings were used for her medical 
operation and medication for diabetes 
complications.

Recovering from the said procedure, 
Inang Saling’s poultry production 
currently has 127 remaining chickens that 
are yet to be sold, and are taken care of 
by her children and other ECASAN FA co-
members. Currently, they aim to produce 
more offspring to be sold the following 
year.

Ways forward

In this context, Inang Saling is only 
one of the members belonging to the 
senior citizen sector who is experiencing 
limitations in livelihood opportunities due 
to her old age. However, the DA-SAAD 
Program was able to provide a new 
chance for her to sustain herself and her 
family’s daily needs.

She plans to continue selling her stock 
after recovering and once the production 
period is over since there are established 
potential buyers in their neighbourhood. 
###

SAAD recognized by 
CLSU as R&D partner 
by Jessamae Gabon, Ray Bart Manoguid

QUEZON CITY, October 13, 2022 
– The Department of Agriculture 
– Special Area for Agricultural 
Development (DA-SAAD) Program 
was recognized by the Central Luzon 
State University (CLSU) as partner 
in research and development 
for the ongoing assessment on 
social preparation and enterprise 
development of the program. 

The SAAD believes that communities 
in rural areas, despite experiencing 
multiple layers of poverty, have 
the innate ability to lead the 
development of their communities 
and uplift the quality of their lives, 
had they been offered the capacity 
to do so. 

SAAD and CLSU embarked on a 
study to measure the effectiveness 

of the program’s 
social preparation 
as a fundamental 
phase to develop 
community-based 
enterprises 
among its 
beneficiaries. 
Small and 
medium scale 
enterprises bring 
community 
members 

together, and foster ownership and 
leadership, aside from providing 
an income stream, as well as labor 
opportunities to the community 
members.

According to SAAD, social preparation 
is the initial step in community 
organization and is referred to as the 
series of activities that is designed to 
prepare target beneficiaries to adjust 
with the changes that will occur as a 
result of governmental intervention 
in their community and most 
especially in their livelihood (2020). 

As a fundamental factor in the 
encouragement, success, and 
sustainability of small scale 
enterprises, SAAD puts prime in 
its social preparation component 
with the greatest goal to engage 
the beneficiaries into enterprising, 
by preparing them in accepting 
the project, strengthening their 
production, and organizing them 
into recognized cooperatives and 
associations.

The study then aims to assess the 
implementation of SAAD’s social 
preparation activities and its effects 
in established CBEs, analysis of the 
physical and financial progress of the 
enterprises, and from these, identify 

challenges and create policy 
recommendations.
During the inaugural Research and 
Innovation Development (RIDE) 
Festival held at CLSU from October 
11 to 14, SAAD Program was 
recognized as one of the partners 
for research and development 
during the festival. 

SAAD Director Ulysses J. Lustria, Jr. 
was present during the opening 
ceremony to receive the plaque of 
recognition.

He shared his thoughts on the 
importance of the activity as a 
recognition of the efforts of the 
Program to reach marginalized 
communities in the country: “As 
we go along, especially in the 
second phase of implementation, 
we have a wider reach. The 
assessment is expected to be 
utilized to locate where the 
program stands in terms of 
social preparation impacts on 
our beneficiaries. SAAD puts 
a special emphasis on social 
preparation activities as this 
ensures on our part, that the 
beneficiaries are given enough 
knowledge and capacity to run 
the projects. In the end, our goal is 
to establish CBEs, and strengthen 
them so that endorsement to 
bigger engagements may be 
facilitated. This builds confidence 
in both parties, the industry, 
the communities, and in the 
governance that we have.”.

CLSU and SAAD’s partnership 
commenced in 2021 as 
preparation for the conclusion 
of the program. Program 
implementers and beneficiaries 
participated via surveys, focus 
group discussions, and key 
informant interviews to assess 
the program’s approach to 
specific components. SAAD also 
hopes that the study will help 
other programs and projects 
aligned or similar to the program 
activities for guidance and further 
development.

By the end of 2022, CLSU will 
complete the conduct of the 
assessment and will publish the 
assessment report soon after. ###



DA SAAD GAA
OBLIGATION DISBURSEMENT

Amount % Amount %

TOTAL 923,789 719,292 78 361,190 50

NPMO 37,204 15,018 40 10,597 71

CAR 123,550 98,423 80 44,076 45

4B 59,921 44,802 75 27,499 61

5 104,494 97,626 93 51,652 53

6 72,178 58,463 81 46,999 80

7 78,480 59,584 76 12,725 21

8 135,998 102,083 75 34,049 33

9 89,559 66,271 74 35,203 53

10 62,100 47,451 76 8,543 18

11 47,231 40,267 85 28,329 70

12 79,860 59,347 74 42,729 72

13 33,214 29,958 90 18,789 63
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SAAD reports current status, pursues Phase 2 preps...from p. 1

With the whole team are SAAD 
Phase 2 new regions, some 
Program Steering Committee 
(PSC) representatives (from 
Special Projects Coordination and 
Management Assistance Division, 
Accounting Division, Bureau of 
Animal Industry, and Bureau of 
Plant Industry), Field Operations 
Service, and Project Development 
Service. The PSC and other DA 
delegates joined the workshop 
providing guidance on existing rules 
inside the agency and assistance 
on the issues raised by the regional 
implementers.

Quarterly assessments primarily 
reveal the overall physical and 
financial status of the program. 
It also aims to raise and address 
encountered issues as well as 
strategize on the anticipated 
challenges for the remaining 
months of implementation.

In his message, National Program 
Director Ulysses J. Lustria Jr. 
expressed his profound gratitude 
to the national and regional offices 
for their unwavering assistance and 
zealous pursuit of their goals.

Nearing the conclusion of Phase 1, 
and more importantly, embracing 
the pressure launching the Phase 2 
while facing the impending budget 
adjustment, the regional offices 
had to either hold some projects, or 
municipalities initially targeted in the 
earlier version of the budget plan. 
This means that less assistance 
will be provided to targeted areas, 

or lesser areas will be reached with the 
adjustment.

Physical and Financial Performance

With a total budget of Php 923,789,000 
for FY 2022, the SAAD Program had 
obligated 78% or Php 719,292,000 as of 
the third quarter. The top three regions 
in third-quarter obligation performance 
are Region 5 (93%), Region 13 (90%), 
and Region 11 (85%). Obligation is the 
proposed amount of commitments 
legally incurred by the program for the 
delivery of farm inputs and services in a 
fiscal year.

Meanwhile, the program also disbursed 
50% or Php 361,190,000 of the 
obligated funds. The three regions with 
the highest rates for disbursement 
for the third quarter are Region 6 
(80%), Region 12 (72%), and Region 11 
(70%). Disbursement or disposition of 
government funds is the settlement of 
government payables or obligations by 
cash or check during a given period.

The NPMO however emphasized that all 
regional program management offices 
(RPMSOs) have demonstrated relatively 
positive performance (Table 1) as 
compared to previous years’ 3rd quarter 
performance (Figure1).

This year’s third-quarter financial 
performance report showed that 
obligation and disbursement accounted 
for the highest percentage. This 
means that the national and regional 
operating units ensure optimum fund 
utilization, rendering effective financial 
management and strategic planning on 

the efficient and wise allocation of funds to various projects the program provides to 
its beneficiaries.

Table 1. DA-SAAD’s 3rd Quarter Physical and Financial Performance
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Figure 1. DA-SAAD’s 3rd Quarter Comparative Performance (% Financial 
Accomplishment for FY 2017 to 2022)

This year’s third-quarter financial performance report showed that obligation and 
disbursement accounted for the highest percentage. This means that the national 
and regional operating units ensure optimum fund utilization, rendering effective 
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financial management and strategic 
planning on the efficient and 
wise allocation of funds to various 
projects the program provides to its 
beneficiaries.

FY 2023 Budget Reprogramming

Mr. Darwin Pamatmat, NPMO’s Head 
for the Planning, Monitoring, and 
Evaluation Unit discussed the budget 
reprogramming among the covered 
regions for SAAD Phase 2.

Amid the downsized budget for 
FY 2023, the national and regional 
offices will continue to deliver its 
agri-fishery livelihood projects, 
enlisting different initiatives from the 
operating units. Measures include: 
1) compressing activities, 2) reducing 
numbers of municipalities, livelihood 
projects, and group beneficiaries, 3) 
freezing staff hiring, 4) informing the 
local government units (LGUs) that 
only social preparation and livelihood 
projects are the priority activities, 
5) adjusting projects budget, and 
6) reprogramming integrated or 
multi-commodity projects to single 
commodity projects. These strategies 
will vary upon region’s strategy.

Strengthening SAAD’s baseline data

The Information and Technology (IT) 
sub-unit, leading the central office 
and the regional arms, agreed to 
settle the target accountabilities for 
the remaining quarter, as part of 
improving the program’s unified 
database. This includes intensifying 
the profiling activity which is 
needed in the baseline data, while 
strengthening the delivery system of 
programs and projects, said NPMO IT 
Head Mr. Randy Ocampo.

Further, the IT team will take essential 
steps to improve website security 
and protect it from hackers. This 
means that all communication and 
data is encrypted as it passes from 
the browser to the SAAD website’s 
server.

CSO Accreditation

Meanwhile, Engr. Cyril Soliaban 
from the Planning, Monitoring, 
and Knowledge Management 
Division of the Philippine Council for 
Agriculture and Fisheries discussed 
the revised guidelines on Civil Society 
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Organizations (CSO) accreditation and 
engagement for both national and 
regional levels.

In the Revised Administrative Circular 
No. 3 Series of 2022, the DA recognizes 
the role of the CSOs in community 
development towards the successful 
implementation of the agriculture and 
fishery programs and projects in the 
country. Ensuring proper, efficient, and 
effective project executions, the DA 
partners with the CSOs who are bound 
with accreditation guidelines.

The objectives stipulated in this 
circular include; 1) encourage people’s 
participation in agricultural development 
based on the principle of good 
governance, 2) ensure that only DA 
accredited CSOs can participate in the 
implementation of agri-fishery programs 
and projects, 3) promote transparency 
and accountability, 4) improve the system 
of check and balance, 5) safeguard 
the use and allocation of government 
resources, 6) ensure efficient, effective, 
and ethical program implementation, 
and 7) guarantee compliance of existing 
pertinent laws, rules and regulations.

Following this, said accreditation will help 
the SAAD Program identify farmer-groups 
who are eligible for DA assistance, while 
it is also another way of clustering its 
farmer-beneficiaries.

Closing Ceremony

Echoing the recently concluded World 
Food Day theme, SAAD Director Lustria 
Jr., emphasized the theme “Leave 
NO ONE behind” discussing impacts 
of the state’s initiative to assist the 
marginalized sectors. In its SAAD Phase 
1 provinces, poverty incidence among 
families decreased from 25.1 (2018) to 
22.1 (2021) even with the effects of the 
COVID-19 pandemic. He affirms the 
implementers that somehow, with the 
program and beneficiaries persistence, 
the goal of poverty alleviation through 
food security and increased income for 
the marginalized agri-fishery sector is 
achieved.

Regions 1, 2, 3, and 4A are the new 
SAAD areas of operation for Phase 2. 
Selected provinces and municipalities 
in each region are based on the top 1/3 
municipalities with the highest poverty 
incidence and those belonging to the 5th 
and 6th income class. ###

BFAR-SAAD prepares 
for terminal report 
and transition to 
Phase 2 
by Jessamae Gabon

LOS BAÑOS, LAGUNA, October 
06, 2022 – Despite early conclusion 
of the Special Area for Agricultural 
Development (SAAD) Program 
implementation in the fisheries 
sector, focals and alternate focals 
from different Bureau of Fisheries 
and Aquatic Resources (BFAR) – 
SAAD areas convened to reflect and 
identify the impact of projects to be 
collated in the program’s terminal 
report. Officially closing Phase 1 
for the fisheries sector, issues of 
implementation way back from 
the planning phase arose, which 
challenged impact measurement of 
the program among beneficiaries 
from different regions.

The Project Management Workshop 
towards Terminal Phase training 
is aimed at guiding and unifying 
the BFAR sector’s accounts under 
the guidance of training and 
organizational development 
consultant Ms. Marylyn Doromal. 
The discussion facilitated a trackback 
of the projects, identifying data that 
can be used to mount the whole 
report but simultaneously minding 
the gaps in the processes that will 
be highlighted as the implementers 
go along. This is an advantage as the 
Bureau implementers prepare for 
the second phase.

Ultimately, the report, the 
learnings, and realizations of the 
ideal scenarios in the previous 
implementation along the process of 
crafting will be a strong foundation 
and reference for the continuation 
of the program, an expanded 

version that shall commence in the 
following year.

Ms. Doromal stressed that 
thorough planning is a crucial stage 
that will hold the implementation 
together. In addition, performance 
indicators must be defined for a 
clearer scope and limitation of the 
project.

Likewise, this process shall 
be highly dependent on the 
demographics and nature of 
the beneficiaries so that the 
experience in going through the 
program will not only fulfill the 
agency and institution’s mandate 
but will inspire the clientele to 
sustain the project and their 
progress in the development of 
their community.

Setting indicators of 
accomplishment, proper 
documentation, filing, and 
database system at the outset of 
the project are useful tools not only 
in crafting an informative terminal 
report but are also effective in the 
implementation of projects. This 
information and filing system will 
easily solve problems in crafting 
the report.

The training also reiterated to 
the learners – as initiators of 
development, the SAAD’s mission 
for the Filipino fisherfolk.  This is 
to strengthen their commitment 
to echoing the rallying cry of the 
agency in combating poverty 
among...continue to page 10
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90 Mangyan farmers from 
OccMin learn PalayCheck system 

by Dianne Francis A. Sy-Gorembalem

OCCIDENTAL MINDORO, October 
17, 2022 – The Department of 
Agriculture – Special Area for 
Agricultural Development (DA-SAAD) 
Program conducted a training on 
Palaycheck System or key concepts 
in upland rice cultivation to four 
(4) indigenous Mangyan farmers 
associations (FAs) which aims to 
introduce new farming techniques for 
an increased yield.

Mr. Romeo Parocha Jr., Agriculture 
Technician (AT) from the Municipal 
Agriculture Office, taught 90 
Mangyan indigenous people (IP) and 
rice farmers the PalayCheck system 
for efficient upland farming, adducing 
as well some experiences from other 
IP farmers like Aetas and Igorot who 
were given the same training.

Nine (9) farmers from Ilya, Taganop, 
Mantay, Masay, and Sangay 
Farmers Association (ITaMMaSaFA) 
and 31 members of Samahang 
Magsasakang Katutubo ng 
Monteclaro (SMKM) were trained on 
the first day, followed by 21 farmers 
from Sitio Dulis, Abong, Salafay, 
Hubkob Farmers Association (S. 
DASH FA) and 29 representatives 
from Uyugan mga Ama sa Bato Ili 
as Fangabuyagan (UMABIF) on the 
second day. In total, 91 farmers 
were accommodated for the said 
specialized training.

PalayCheck System

PalayCheck is a systematic guide 
for effective crop management 
that aims to: Introduce the best 
technologies to achieve Key Check; 
Encourage farmers to weigh 
up their accustomed practices 
in crop management from the 
recommended procedure; and 
Confute farmers’ misbeliefs in crop 
management practices and redress 
them, to increase yield and income, 
and prevent environmental abuse.

The idea of  PalayCheck started 
in Australia that helped them to 
increase their crop produce to 6 tons 
per hectare (ha) back in 1986, which 
jumped to 9.5 tons per ha in the year 
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the agricultural stakeholders. Ms. 
Doromal also affirmed that the 
efforts for the fishing communities 
will not be put to waste as impacts 
are not immediate especially in the 
areas where effects of poverty are 
embedded and normalized.

A serious issue that requires 
correction and improvement is the 
unbalanced emphasis in sectors 
usually favorable for agriculture 
over fisheries development. From 
the learners’ perspective, apart 
from a huge gap in budgetary 
resources, capacity building for 
BFAR implementers is not given 
as much focus as their agriculture 
counterpart which requires the 
same amount of labor rendered for 
different far-flung areas.

As the program changed its 
direction from providing food 
on the table to enterprise 
establishment in the name of 
sustainability, similarly, both sectors 
had a difficulty in identifying key 
performance indicators (KPI) as 
this transition required intense 
upscaling of capacity while the 
program expands its services.

Mr. Eduardo Leaño, Jr. 
administrative and technical 
staff from the national office of 
BFAR specified the challenge of 
unifying the data from 2017-2019 
KPI to 2020-2021 KPI, from food 
security where food frequency 
and economic aid are measured, 
that later on shifted to enterprise 
establishment, where income 
indicator took place into the 
narrative. This is also what the 
workshop is trying to compromise.

The training was held from October 
03-07, in Los Baños, Laguna 
gathering regional and national staff 
of BFAR. SAAD Program Director, 
Mr. Ulysses J. Lustria, Jr. led the 
National Program Management 
Office (NPMO) delegation, while Ms. 
Elymi Ar-J S. Tuñacao, Chief, Inland 
Fisheries and Aquaculture Division 
(IFAD), and National Focal for BFAR 
SAAD, BFAR Central Office joined in 
a remote setup.

Moving forward, the collation 
of data and narrative will be 
continuous in the following 
months, with the final report to 
be ready in the first quarter of 
2023. SAAD-BFAR implementation 
will be aligned with its agriculture 
counterpart, securing financial 
resources and prioritization for six 
(6) years of implementation. ###

2000. In the Philippines, PalayCheck was 
first introduced in 2004.

Currently, PalayCheck is being 
implemented across the country, from 
the Northern region of Ilocos to the land 
of Southern Cotabato.

IP farmers are undeniably accustomed 
to different cultural practices in farming 
and its necessary stages such as selecting 
seeds, cultivation, and storage.
PalayCheck does not necessarily refute 
and invalidate these rich cultural practices 
but seeks to offer a systematic approach 
to better farming methods for an 
increased yield.

Some Mangyan IP farmers reported that 
they do not employ any kind of fertilizer 
because of their long tradition of relying 
solely on nutrients found in the soil. This 
practice leads to soil exhaustion that 
drains its nutrients, subsequently driving 
IP farmers to move to another area to 
farm.

FAs’ struggle to abundant yield

The four (4) FAs harvest in 2021 reached 
only an average of 50% of the ideal yield 
which ranges from 4-5 metric tons (mt) 
per ha according to the AT, this is due 
to a variety of factors such as ineffective 
practices in crop management and 
uncontrolled weed growth and pests due 
to lack of proper fertilization. 

FAs also struggle with consistent record-
keeping of their harvest because they 
are not accustomed to it. The PalayCheck 
system encourages timely record-keeping 
to observe the improvement of crops and 
compare results.

Balanced Fertilization Strategy 

Effective fertilization was also highlighted 
in the training. Although some rigidly 
follow their tradition in farming and do 
not use any kind of fertilizer, some IP 
farmers’ reported that they depend on 
synthetic fertilizers for their lands, but the 
skyrocketing prices of inorganic inputs 
became unaffordable for most of them. 
Consequently, pushing most farmers to 
leave their infertile lands and move to a 
new land to farm through kaingin or slash 
and burn. 

Mr. Parocha Jr. advised the farmers to 
turn to Balanced Fertilization Strategy 
(BFS), a method combining organic and 
inorganic inputs, to fertilize their lands 
and avoid deforestation.

“Sa halip na kayo ay lumipat nang lumipat 
ng inyong tataniman na maaaring magdulot 
ng pagkakalbo ng ating kabundukan, mas 
mainam na kayo ay mag-focus sa lupang 
tinataniman ninyo ngayon. Patabain ninyo 

ang lupa ninyo. Nasa kabundukan 
ang napakaraming resources para sa 
paggawa ng organikong pataba,” the 
AT said.

(Instead of moving from one place to 
another to farm which may result in 
deforestation, it is better that you focus 
on your current lands. Cultivate your 
lands. Resources in making organic 
fertilizers are rich in your area.)

In addition, spraying the extract of 
makabuhay (Tinospora rumphii 
Boerl) leaves on rice fields to keep 
harmful insects at bay was also taught 
as an effective natural alternative in 
safeguarding crops from pests.

“Hindi namin alam na pwede palang 
gamitin ‘yung katas ng makabuhay 
panlaban sa peste. Maraming 
[makabuhay] doon sa amin sa 
kabundukan. Susubukan namin gamitin 
‘yan para hindi na kami bibili [ng kemikal 
na pestisidyo],” shared a beneficiary 
from S. DASH FA.

(We did not know that makabuhay 
leaves can be used to fight pests in our 
fields. Makabuhay grows abundantly 
in our community. We will try to use 
it so we will not have to buy chemical 
pesticides.)

Upscaling Production

To help improve IP farmers’ 
production, ITaMMaSaFA and SMKM 
were identified as recipients of upland 
rice production and organic upland 
rice production under FY 2020-2021. 
They received interventions with 
supplementary livestock worth Php 
2,466,700.00 and Php 3,352,232.00, 
respectively.

On the other hand, UMABIF and S. 
DASH FA became part of the DA-SAAD 
Program in 2021, both receiving 
upland rice production packages 
under FY 2021 worth Php 250,000.00 
and Php 1,400,000.00 respectively.
The reception of the IP farmers varies 
as some are reluctant, but most are 
open to the possibility of employing 
the farming methods introduced 
to them, especially the usage of 
makabuhay leaves as an alternative 
pesticide. 

Brgy. Captain Von Ortelano 
of Moteclaro encouraged the 
beneficiaries to apply the farming 
methods discussed from proper 
fertilization to record-keeping, and also 
to share their knowledge with their 
co-members who were not able to 
attend the training. He also reminded 
the beneficiaries to take care of the 
interventions awarded to them. ###
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KALINGA, October 18, 2022 – With 
the rising costs of daily household 
needs, along with hog feeds, the 
Department of Agriculture – Special 
Area for Agricultural Development 
(DA-SAAD) Kalinga, in partnership 
with the Provincial Veterinary 
Services (PROVETS), introduced a low-
cost feed formulation process to help 
reduce the expenses of the Gubang 
Tribe Farmers’ Association (GTFA) 
and increase their income.

GTFA is comprised of 116 members 
belonging from the Gubang subtribe, 
which are recipients of the Integrated 
Root Crops, Cross-breed Swine and 
Poultry Production Project in 2019. 
They also became a beneficiary 
of the DA-SAAD Program’s Swine 
Repopulation Project in 2021 to 
boost their swine production as their 
additional source of income. The 
farmers’ main source of livelihood is 
farming various crops such as rice, 
coffee, and vegetables.

The sudden increase in the price of 
hog feeds from Php 1,700 per bag in 
2020 to Php 1,940 per bag in 2022 
at the local markets affected the 
farmers, on top of fare expenses 
in the delivery of each bag from 
Tabuk City to their area amounting 
to Php 200 to Php 250. These factors 
reduced their net income.

The farmers planned to resolve 
it through feed production which 
will greatly help in maximizing their 
profits.

The training held on October 6, 
2022 was the first out of the four 
sessions under the Advanced 
Farmer Livestock School (FLS) on 
swine production, which will be 
completed until November. The 
next topics to be tackled would be: 
Artificial Insemination; Housing 
and biosecurity requirements for 
multiplier farms; and Marketing. 
While the organizers and participants 
are still waiting for the swine inputs 

Gubang IP swine raisers 
train on low-cost hog 
feed formulation 
by Sheena Phine P. Dayagon

to be in heat for the Artificial Insemination 
discussion, the classes for the last two 
topics are scheduled every Thursday.

Agricultural Technician II Ms. Jackilyn 
Odlus from PROVETS discussed the 
benefits of producing low-cost feeds, its 
materials and procedure, and proper 
storage. Moreover, artificial insemination 
(AI) and marketing and enterprise 
development were also tackled. One 
hundred ten (110) members of the GTFA 
actively participated in the hands-on 
application of procedure conducted 
during the said session.

The undertaking provided GTFA with 
an alternative way of sustaining their 
backyard pig pens and impending 
multiplier farm through the use of locally 
available crops such as banana trunk, 
trichanthera leaves, and rice bran as 
ingredients to their organic hog feeds.
Additional nutrient source additives for 
the feeds such as the fermented fruit/
plant juice (FFJ/FPJ) using kangkong or 
water spinach, and molasses as raw 
materials were also taught.

Mr. Ruben Ganagan from DA-SAAD 
Kalinga encouraged the participants to 
start planting more trichanthera plants 
for a more sustainable feed production 
of the group, as trichanthera consists 
of the bulk of raw materials needed in 
producing low-cost feeds.

Moreover, GTFA member, Ms. Clarita 
Salingbay expressed her gratitude for the 
training. “Agyam-yaman kami manen iti 
daytuy nga training ta at least makamenos 
kami iti gastus iti feeds nu iyaramid mi 
daytuy nga naadalmi,” she said.

(We once again thank you for this training 
‘cause at least our feed cost will be 
lessened when we are to apply what we 
have learned.)

Looking ahead, the GTFA aims to 
maintain their banana plants to facilitate 
their feed production by increasing their 
trichanthera plantation. ###
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Of green spaces, DA-
SAAD 12 receives 
mental health 
awareness training 
by Anabell F. Llemit

SOUTH COTABATO, October 19, 2022 – To promote mental well-being 
at work, the Department of Agriculture – Special Area for Agricultural 
Development (DA-SAAD) Region 12 conducted a two-day Workplace 
Mental Health Training to boost staff psychological health, enhance 
morale, and increase productivity.

Held on October 13 to 14, led by the Regional SAAD Focal Person Julie Mie 
Belongan, the activity was aimed at recognizing and promoting mental 
health, as an essential part of creating a safe and healthy workplace. The 
SAAD provincial staff from Cotabato, Sultan Kudarat, and Sarangani; and 
representatives from Balik Probinsiya Bagong Pag-asa (BP2), Adaptation 
and Mitigation Initiative in Agriculture (AMIA), Farm and Fisheries Clustering 
and Consolidation (F2C2) took part in the event.

Guided by a registered psychologist, Mr. Renz Anthony R. Sumapal, the 
workshop included understanding mental health issues, symptoms, 
and factors of work-related stress, and identifying stressors, preventions, 
benefits, and work ethics.

During the activity, 40 participants eagerly engaged in the dynamic 
exchanges, activities, and group discussions, which included finding their 
strengths and weaknesses. Grouped with 10 members each, they were 
tasked to recognize their signs of emotional distress, as well as their related 
short and long-term solutions. In this way, they react in a supportive rather 
than punitive action.

Moreover, each province shared their practiced work ethics that 
invigorated their performance as a team: from “walang iwanan” in Sultan 
Kudarat; “lahat kapamilya” in Cotabato; to a maintained “God-centered” in 
Sarangani.

The training is anticipated to create opportunities for the staff to make 
meaningful connections with each other. Without a strong positive 
relationship at work, employees are more vulnerable to the negative 
impacts of stress inside and beyond the workplace. Hence, the participants 
are encouraged to practice positive self-talk and to think through situations 
before acting. ###
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