
Farmer-partners of the Special 
Area for Agricultural Development 

(SAAD) Program-funded abaca 
production project in Talacogon, 
Agusan del Sur, reported a 55% 
increase in sales from processing 
quality abaca fibers. Quintuple the 
profit they could earn from manually-
stripped fibers.

 According to the Culiram 
SAAD Abaca Farmers’ Association 
(CuSAFA), from January 2020 to 
August 2021, the FA members stripped 
13,017 kilograms of abaca fibers 
using the SAAD-funded machines 
amounting to Php 991,885 combined 
sales.

 Such a boost in profit is due to 
the high-quality fiber output (S2) using 
the stripping machines compared to the 
low-grade fiber from manual stripping or 
laguras. S2 is priced around Php 80, while 
Binaba is at Php 40. 

 Before the SAAD intervention, 
CuSAFA members were accustomed to the 
manual, wide-stripping method. 

 Gil Gabales, association president, 
said they preferred stripping their abaca 
manually because renting a machine would 
cost them 25% off their income and an 
additional 10% for the operator. Since the 
machine was also stationary, they also had 
to haul the materials from their farm to the 
machine, which made the process more 
expensive and laborious. 

Region 13 Abaca Farmers achieve 55% sales Region 13 Abaca Farmers achieve 55% sales 
increase thru SAAD-funded equipmentincrease thru SAAD-funded equipment

 This changed after they 
became beneficiaries of the SAAD 
Program. Among the inputs CuSAFA 
obtained include four stripping 
machines (two portable, two mobiles) 
under FY 2019 and 2020.

 To equip them with the 
necessary skills, they also underwent 
training on operating the machines 
in 2019. The said interventions are a 
component of the Php 6.8M-worth of 
support the SAAD Program allocated 
to CuSAFA from FY 2019-2021, which 
also covered the expansion of the FA 
from 41 to 66 members in 2020.  
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The Department of Agriculture (DA) 
Region 13 awarded 6 Special Area 

for Agricultural Development (SAAD) 
Program farmers and fisherfolk 
beneficiaries from Surigao del Sur and 
Agusan del Sur for their exceptional 
project management during the 
Regional SAAD Saga on October 5, 
2021.

 The culminating event 
of the three-part forum gathered 
representatives from 12 SAAD-assisted 
farmers and fisherfolk associations 
at the Bislig City Cultural and Sports 
Center in Surigao del Sur. The event 
was broadcasted via Google Meet with 
participants from national and regional 
counterparts.

 On behalf of Bislig City Mayor 
Hon. Florencio C. Garay, Executive 
Assistant III Oscar B. Macua expressed 
his gratitude for organizing the event 
in their city. “We are honored to be a 
part of this forum as the host city. We 
are happy and thankful because the 
program also extended support to our 
farmers.” The city is a recipient of goat 
and free-range chicken production 
projects.

 As a relevant initiative, 
the forum provides an avenue for 
information exchange, knowledge 
sharing, and feedback among its 
partners and relevant stakeholders.

 In his welcome message, SAAD 
National Program Director Myer G. Mula 
said showcasing various enterprises 
developed by the farmers is only one 
aspect of the forum.

 “Above all, ang pinaka 
importante dito ay may pagkain ang 
mga beneficiaries natin sa hapagkainan. 
Iyon po ang pinakabasic na sinosolve 
po natin.” (It is important that our 
beneficiaries have enough food. Such is 
the primary goal of the program.)

 DA Regional Executive Director 
Abel James I. Monteagudo extended his 
appreciation to the beneficiaries for their 
contribution to the implementation of the 
program.

 “Importante na mabigyan kayo 
ng recognition dahil kayo ang susi sa 
tagumpay ng programa. Kayong lahat ay 
winner.” (You deserve all this recognition 
because you are key players to the 
success of the program. You are all 
winners.)

 BFAR Assistant Regional Director 
Edgardo P. Balambao added that the 
program is a remarkable feat in helping 
the poor and marginalized.

 “The assistance will serve as the 
seed capital that will eventually grow with 
the continuous extension of our technical 
support.”

Regional awardees

 Six farmers’ associations 
from the agriculture sector (DA) 
and six groups and individuals 
from the fishery sector (Bureau 
of Fisheries and Aquatic 
Resources) qualified for the 
SAAD Saga Regional Level.

 The said beneficiaries 
were nominated and evaluated 
at the provincial level based 
on their project management, 
accomplishments and short-
term results, innovativeness, and 
sustainability efforts.

 Another round of 
evaluation following the same 
criteria was conducted at the 
regional level. The following are 
the outstanding beneficiaries in 
the region:

(to page 7)
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SAAD Regional Implementers led by DA Regional Executive Director Abel James I. Monteagudo 
together with SAAD Director Myer G. Mula during the SAAD Saga 2021 held in Bislig City, SDS
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Special Area for Agricultural 
Development (SAAD) Program 

Director Myer G. Mula joined 
the Department of Agriculture 
(DA) and Bureau of Fisheries 
and Aquatic Resources 
(BFAR) to assess the program 
implementation in Caraga 
(Region 13).

 DA-SAAD Deputy Focal 
Person Jekem D. Sanchez and 
BFAR Assistant Regional Director 
Edgardo P. Balambao presented 
the accomplishments of the 
program in the agriculture and 
fishery sectors as of mid-2021 in 
Butuan on August 23.

 Among the 
accomplishments reported by 
the agriculture sector was the 
conduct of 27 crop and animal 
management training in the first 
half of 2021. The program also 
identified 8 farmers’ groups to 
become established agripreneurs 
by 2022.

 Meanwhile, BFAR-
SAAD reported organizing 
1,573 fisherfolk into 85 groups 
as recipients of aquaculture 
projects and another 192 into 
10 associations for capture 
livelihood projects.

SAAD Program Director SAAD Program Director 
meets with Regional meets with Regional 
Implementers in CaragaImplementers in Caraga

 This 2021, the fishery 
sector is focusing on providing 
processing tools and equipment, 
as well as conducting value-
adding training to strengthen 
the processing and marketing 
endeavors of its beneficiaries.

 Director Mula and 
representatives from the 
Bureau of Agriculture and 
Fisheries Standards (BAFS) 
also conducted a focused group 
discussion on the Participatory 
Guarantee System (PGS) 
participated by select personnel 
from DA-Caraga Regulatory 
Division and Organic Agriculture 
Program.

 
 According to Director 
Mula, the system is beneficial 
for associations venturing into 
organic farming.

 Aside from the conduct 
of the regional meeting, Director 
Mula’s three-day visit in Caraga 
from August 23 to 25 is to 
monitor progress of the four 
SAAD-assisted farmers and 
fishers associations from the 
municipalities of Bayabas and 
Tago in Surigao del Sur, and 
Talacogon and San Luis in 
Agusan del Sur. |

(from front page) 

 In Agusan del Sur, the SAAD Program 
mainly invests in crop production, specifically 
rice, cacao, and abaca production. In the case of 
abaca production in Talacogon, estimated at 53.5 
hectares, the first batch (9 has) is expected to 
mature by the end of the year, while the latter (44.5 
has) by 2022. Given so, the FA is capitalizing on 
their machines, generating additional income from 
rental fees. Members of the FA pay 5% off their 
sales while non-members at 10%. 

 As of August 2020, CuSAFA has a total 
savings of Php 28,933 accumulated from machine 
rental alone, which they utilize as funds for 
machine maintenance. 

Production efficiency

 Aside from the boost in sales, CuSAFA 
also benefits from improved and faster abaca 
production since transitioning from manual to 
mechanized stripping. 
 
 Manong Gil Gabales detailed that 
processing five bundles of abaca sheets (one 
balotan) using the stripping machines now only 
takes 30 minutes, which would consume a day 
or two if done manually. With the machines, they 
can now process 100 kg of abaca fibers in a day 
instead of taking a week. 
 
 Such efficiency also allows CuSAFA to 
harvest more abaca sheets since they can now 
process them within the day, thereby preserving 
its quality and consolidating them before selling 
to buyers. This is beneficial for CuSAFA since the 
FA is located 30 minutes away from sitio-proper, 
considered an ECLAC area, where the means of 
transportation is through an improvised motorbike 
with wings (locally known as Skylab or habal-
habal).
 
 
Plans
 
 Talacogon, a 2nd class municipality, 
is considered the heart of Agusan del Sur. 
Surrounded by eight municipalities and two 
adjacent cities, the town is advantageous for 
agricultural trade and commerce. CuSAFA 
recognizes this potential and works on becoming 
an established consolidator of abaca fibers as 
soon as their abaca plantations mature. Abaca 
is not new to the community. With the stripping 
machines, supplementary inputs, and facilities 
such as UV plastic shed and storage room 
provided by the SAAD Program, CuSAFA may 
well be producing competitive abaca fibers in the 
succeeding years.
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Program Director Myer G. Mula of the Special 
Area for Agricultural Development (SAAD), 

along with the regional implementers from 
the Department of Agriculture (DA) Region 
13 led by Regional Executive Director (RED) 
Abel James I. Monteagudo and the Bureau 
of Fisheries and Aquatic Resources (BFAR) 
Assistant Regional Director (ARD) Edgardo P. 
Balambao visited two farmers’ associations 
(FAs) in Surigao del Sur on August 24.

 The FAs were the Balete Chicken 
Growers Association (BACGA) in Bayabas and 
the Soong Fisherfolk Association (SOFAS) in 
Tago.

 Together with RED Monteagudo 
and ARD Balambao, he also paid a courtesy 
meeting with Bayabas Mayor Maria Clarita 
Limbaro. Director Mula discussed the 
directions of the SAAD Program and presented 
the Participatory Guarantee System (PGS) 
of the Bureau of Agriculture and Fisheries 
Standards (BAFS), which he eyes to 
complement the entrepreneurial phase of the 
SAAD Program.

 The activity was coordinated with 
LGU-Bayabas led by Mayor Limbaro and 
Municipal Agriculturist Geralyn B. Guibao. Also 
present were DA-SAAD Deputy Focal Person 
Jekem D. Sanchez and staff (Provincial and 
Municipal Coordinators).

SAAD Director visits poultry and 
milkfish culture projects in Surigao del Sur

SOFAS (20 members) is a recipient of Milkfish (Bangus) Culture 
in Cage under the FY 2019 budget. According to association 
president Ferdinand Arpilyeda Montero, they already earned an 
estimated gross income of Php 340,000 from selling bangus in 
2020 in two cropping seasons.

BACGA (31 members) is investing in the native chicken 
production project provided by the program in 2019. As of June 
2021, the association reported an accumulated earnings of Php 
117,257 from selling eggs, chicks, and live weight chicken.
  

SAAD Director Myer Mula and DA Regional Executive Director Abel James I. Monteaguro meet with Bayabas Mayor Maria 
Clarita Limbaro to discuss the SAAD-funded projects in the municipality
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Two farmers and fisherfolk’s associations 
in Agusan del Sur showcased their abaca 

and tilapia production to Special Area for 
Agricultural Development (SAAD) Program 
Director Myer Mula with implementers from 
the Department of Agriculture (DA) and Bureau 
of Fisheries and Aquatic Resources (BFAR) 
Caraga Region.

 DA Regional Executive Director (RED) 
Abel James Monteagudo, BFAR Regional 
Director Usop Pendaliday Jr., and ARD Edgardo 
Balambao, led the visit on August 25 in 
coordination with Talacogon Mayor Pauline 
Marie Masendo and San Luis Mayor Phoebe 
Corvera.

 Director Mula met Culiram SAAD 
Abaca Farmers’ Association (CuSAFA) in 
Talacogon and Doña Flavia Farmers and 
Fisherfolk’ Association (DOFFAS) in San Luis.

 “A program will be successful in 
partnership and transparency,” emphasized 
Director Mula during his dialogue with the 
directors and mayors. “Critical na component 
ng programa ang support ng local government 
units and relevant stakeholders,” he added. 
(The support of the local government units 
and other stakeholders is critical in the 
implementation of the program.)

 Present during the visits are DA-
SAAD Deputy Focal Person Jekem D. Sanchez 
together with Provincial Agriculturist Armando 
G. Valiente and Municipal Agriculturists Reuel 
A. Barraca (Talacogon) and Ceasar G. Burdeos 
(San Luis).

Agusan del Sur farmers and fishers showcase 
livelihood to SAAD Director

CuSAFA (66 members) engages in the SAAD-funded abaca 
production with startup inputs provided since 2019. The association 
is a mix of experienced and new abaca farmers. Since they vary in 
planting time, some expect their first harvest this year, while the 
rest will harvest by 2022.  The association utilizes more or less 53 
hectares (ha) of land for the abaca.

DOFFAS (84 members) engages in Tilapia Culture in Pond project 
funded through the BFAR-SAAD in 2019 in only just 200sqm. To date, 
they have increase their operation into a 1.2ha production area for 
grow out and hatchery.

Abaca farmer President Gil Gabales expresses his gratitude to the SAAD Program thru DA Regional Executive Director Abel James I. Monteagudo 
and SAAD Director Myer Mula during the field visit conducted by the program in Talacogon, August 25, 2021. 
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DA-assisted farmers’ associations

GRAND WINNER | Cancavan Corn Growers’ Association from Carmen, Surigao del Sur, 
engaging in native chicken production

2nd Place | Culiram SAAD Abaca Farmers’ Association 
from Talacogon, Agusan del Sur

3rd Place | Balete Chicken Growers’ Association from 
Bayabas, Surigao del Sur

Finalist | Muritula USAD Farmers’ Association 
from San Luis, Agusan del Sur

Finalist | Mag-uumang Manobo sa Hinapoyan 
Association from Carmen, Surigao del Sur

Finalist | Cosep People’s Organization from 
Rosario, Agusan del Sur
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BFAR-assisted group and individual fisherfolk

GRAND WINNER | Marjhun Samson from Esperanza, Agusan del Sur

2nd Place | Doña Flavia Farmers and 
Fisherfolk Association from 

San Luis, Agusan del Sur

Finalist | Samahan ng mga 
Mangingisda sa Barcelona

3rd Place | Soong Fisherfolk 
Association 2 from 

Tago, Surigao del Sur

Finalist | Joel Gatillo Finalist | Vosbogart Acop

(from page 4) 

 The SAAD Saga Regional 
winners received plaques of 
recognition, certificates of 
appreciation (finalists), and 
additional SAAD livelihood 
interventions through cash prizes.

 Winning farmers 
associations received projects 
worth Php 250,000 for the grand 
prize; Php 150,000 for the 2nd 
place; and Php 120,000 for the 
3rd place. The three remaining 
non-placers took home Php 
60,000 worth of interventions as 
consolation prizes.

 Meanwhile, winners from 
the fishery sector received Php 
40,000 for the grand prize; Php 
30,000 for the 2nd place; and Php 
20,000 for the 3rd place.

 The event concluded with 
closing remarks by DA-SAAD 
Deputy Focal Person Jekem D. 
Sanchez. “Congratulations to all the 
winners. Thank you to our partners 
and everyone that helped conduct 
the Regional SAAD Saga. Daghang 
salamat.” |
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