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About the program

The Special Area for Agricultural Development 
(SAAD) Program of the Department of Agriculture 
(DA) is essentially anchored in poverty incidence 
reduction, and local food production activation, 
through livelihood assistance for marginalized Filipino 
farmers and fishers. The program is committed to the 
development of marginalized Filipino communities 
by improving their economic conditions through the 
creation of livelihood opportunities in the agriculture 
and fishery sectors.

SAAD’s inception primarily targeted to assist 
beneficiaries, and their household in food sustenance, 
providing “food on the table” by giving access to capital 
to engage in agricultural activities. The program 
then operated under four (4) components - Program 
Management, Social Preparation, Production and 
Livelihood Interventions, and Marketing Assistance 
and Enterprise Development - that are designed to 
sustain and maximize beneficiary development.

These components serve as pillars of the operational 
framework with the ultimate goal of holistic 
transformation of the socio-economic conditions of 
the communities, and the shaping of its members’ 
bagong pananaw sa agrikultura (perception in 
agriculture) as a tool to gain freedom from poverty. 

The Program Management component comprises 
activities that are preparatory and operational 
to ensure efficient and effective program 
implementation. It also includes monitoring and 
evaluation to draw relevant inputs to enhance 
practices and policies.

Meanwhile, the Social Preparation component 
encompasses a series of training including a needs 
assessment of the beneficiaries to ensure readiness 

and empower SAAD beneficiaries in accepting and 
managing the projects. This component also increases 
the adaptability of projects among the recipients, and 
also includes active coordination with partner agencies 
and organizations for possible collaboration.

The Production and Livelihood Interventions 
component entails the livelihood projects based on the 
assessed needs of the recipients. Interventions given 
to selected beneficiaries range from animals, crops, 
fisheries production, post-production inputs, tools, 
machinery, facilities, and equipment to improve their 
farm and fish production practices and productivity. As 
a strategy, the beneficiaries usually receive mixed long-
term and quick-yielding inputs fitted to their needs, 
with consideration for sustenance or income resources.

Lastly, the Marketing Assistance and Enterprise 
Development component corresponds to the program’s 
initiatives to help communities create enterprises by 
establishing market linkages and providing technical 
assistance and logistic support. This component 
streamlines linkage opportunities for state-funded 
as well as private programs to keep the projects 
sustainable and productive. The establishment of 
micro-scale enterprises (MSEs) is a clear indicator of 
the project’s adaptability on the ground.

Following the four components, farmers and fishers 
have transform their projects to produce enough 
food, and target enough surplus to engage in 
entrepreneurship. As smallholders, the program guided 
the producer-beneficiaries to establish a community-
based enterprise (CBE) so that even when they 
graduate from the program, the capital shall roll and the 
production will persist.
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Essentially, beneficiaries are selected based on poverty 
incidence among families released by the Philippine 
Statistics Authority (PSA) in 2012 and 2015, with the 
inclusion of conflict-stricken areas under the E.O. 70 
series or End Local Communist and Armed Conflict 
(ELCAC) in 2019.

Since 2017, the program covered 30 provinces (457 
municipalities and 21 cities) within 11 regions. As such, 
SAAD provided a total of 3,454 livelihood projects both 
in the agriculture and fishery sector. Further, it assisted 
143,229 individuals and 5,921 farmers’ cooperatives and 
associations (FCAs) with 168,306 members throughout 
its implementation as of June 2022 data.

SAAD started under the leadership of former Assistant 
Secretary of the DA for Planning, Project Development, 
and Special Projects, Mr. Lerey A. Panes in 2017. This was 
followed by development expert Ms. Bernadette F. San 
Juan in 2017-2019, and agricultural scientist Dr. Myer G. 
Mula from 2019-2022.

The National Program Management Office (NPMO), 
under Director Mula’s guidance, facilitates the conduct 
of the program through its four major clusters: 1) 
Administrative and Procurement, 2) Planning, Monitoring, 
and Evaluation, 3) Public Relations and Communications, 
and 4) Information Technology sub-unit. They are 
responsible for the creation of policy guidelines for the 
regional and provincial support units. Further, this leads 
to planning, budgeting, monitoring, and evaluation among 
other processes necessary to run the program.

The cluster were guided by an operations manual which 
was enhanced by Dr. Mula that contains the program’s 
framework, principles, and structure of the execution of 
projects to the 30 poorest provinces of the country where 
it operates.

In total, the program has crafted policies that addressed 
the gaps and constraints encountered throughout the 
implementation. Some of these were:

1.

2.

3.

4.

5.

Creation of guidelines on the creation of 
nurseries and multiplier farms

Provision of appropriate agricultural and 
fisheries technologies such as diversified 
farming and balanced fertilization 

Partnership with national and foreign fund 
donors that provides interventions and logistic 
support

Continued support to marketing and 
enterprise establishment through social 
preparation, specialized training, and market 
linking

Guidelines on Community participation 
in Procurement that would enable the 
procurement of goods and services within the 
community reducing cost and assuring quality 
through commodity adaptability. 
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About the compendium

The SAAD Program strengthens its tenacity or grip on 
its core mission by ensuring progress in policies from the 
national office up to the support offices that truly cater 
to the unique conditions and needs of the communities 
in covered areas. Gradually, change in the status of living 
of its beneficiaries is evident through documentation and 
reports.

Dr. Mula sees policies as core in running a program. As 
such, guidelines were put in place and made operational 
as he complimented the strategy of using every unit as a 
tool for more efficiency and for gradually accomplishing 
the demands and mission of the project. 

Having a clear vision of what he wants to accomplish in his 
term, he has a balanced treatment and requirement for 
the existing units, fine-tuning the workplace harmony, and 
understanding that each unit might function individually 
but are strategically interlinked to create real progress.

Strategic Communication

Under the eighteen (18) Key Strategies of the OneDA 
Reform Agenda, the Strategic Communications strand 
aims to strengthen the information dissemination of 
the organization to various stakeholders, partners, and 
the public, involving the production of information, 
education, and communication (IEC) materials through 
the traditional or new media.

With the continuous agricultural interventions provided 
by the program, Director Mula also highlighted the 
importance of strategic communication in terms of 
relaying relevant information, either scientific, technical, 
or popular writing, to different audiences. With 
this, various publications were developed under his 
supervision, such as the SAADvocacy, SAADventures, 
compendium, books, operations manuals, and regional 
press releases.

His messages introduced the significant takeaways 
from each publication, featuring a summary of stories 
promoting the SAAD program’s impact on the lives of its 
beneficiaries. Upholding tenacity, this compendium serves 
as a legacy that compiles the messages of the Director to 
highlight the SAAD program’s firmness of purpose and 
the importance of its existence to the marginalized sector. 
Further, the document is also a form of a database for the 
publications developed.
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Director's Profile
Since his appointment on October 18, 2019, by the 
Department of Agriculture (DA) Secretary William D. Dar, 
Special Area for Agricultural Development (SAAD) Director 
Myer G. Mula has been leading the implementation of 
the program, bringing numerous breakthroughs and 
accomplishments until the end of its first phase.

Dr. Mula obtained his bachelor’s degree in Agriculture, 
majoring in Agronomy, from Mountain State Agricultural 
College (currently Benguet State University) in 1981. 
Meanwhile, he acquired his master’s degree in Public 
Administration in 1998 and a doctorate in Rural 
Development in 2003 from Benguet State University.

From 1981 to 1988, he was designated as the head 
supervisor for Puyat Corporate Farms, starting his 
experience in the agricultural sector. He served as a Senior 
Agriculturist from 1999 to 2007 at the Department of 
Agriculture - Cordillera Administrative Region.

Dr. Mula became a senior scientist from 2008 to 2016 for 
the International Crops Research Institute for the Semi-
Arid Tropics (ICRISAT) in India, authoring 163 scientific 
publications (20 books, 10 magazines, manuals, and reports, 
52 journal articles, 16 newsletters, 17 monographs, and 
48 paper presentations) as his contribution to developing 
a model to sustain quality pigeon pea, groundnut, and 
chickpea seeds. From 2017 to 2019, he was the Dean of 
the College of Agriculture Systems and Technology at the 
Pampanga State Agricultural University.

In 2019, he was also designated as a Special Adviser for 
Research and Seed Systems under the Department of 
Agriculture - Bureau of Plant Industry (DA-BPI) where he 
still serves at present. From 2020 to 2021, he was assigned 
as Officer-in-Charge, Director for the Bureau of Agriculture 
and Fisheries Standards (BAFS), also a DA-attached agency.
As of writing, Dr. Mula was also appointed as Officer-
in-Charge, Executive Director for the DA-Fertilizer and 
Pesticide Authority.

As soon as he took charge of the SAAD Program, 
he immediately laid out measures in improving and 
recognizing the authority of having a functional 
organizational structure and a logical framework to 
implement the services of the program.

Partnerships with the attached bureaus and non-
government agencies were reinforced through Dr. Mula’s 
leadership, specifically with the Agricultural Training 
Institute, DA Agribusiness and Marketing Assistance 
Service, Bureau of Plant Industry, Bureau of Agricultural 
Research, and Go Negosyo.

Bearing the goals of SAAD in mind and heart, Dr. Mula 
steers the program to its success, and that success is 
dedicated solely to the farmers and fishers who find 
opportunities and power to change their lives with the 
program. With this, he always encourages stakeholders, 
partner organizations, and the public for their cooperative 
and united efforts towards sustaining this empowerment. 

Dr. Mula’s focus on leading the program’s initiatives 
to lobby, crafting of supporting reports, and strategic 
communication led to the extension of the program 
for another 6 years (2023-2028) for its second phase 
expanding the regions covered in phase one. With smooth 
partnerships in the local government and institutions, 
communities and international allies, narratives of services 
delivered and successful or positive results shared by the 
implementers and beneficiaries, it has been made known 
to public the impact brought by SAAD to the marginalized 
sector. The continuation of the program would sustain the 
life-improving projects developed for the communities in 
need.

Indeed, only with a detailed and deep understanding of the 
current conditions of the marginalized and opportunity 
deprived communities, can a translation of a theoretically 
good framework to a tangible system, subscribed by an 
institution as a guide for rendering critical services to 
those that truly needs it.
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879
News Releases

131
Feature Articles

36
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49
SAADvocacy 
Newsletters

25
SAADventures

Magazines

5
Annual Reports

13
Books

75
Regional 

Publications

2017 2018 2019 2020 2021 2022

49    News Releases
2       Feature Articles
1       Editorial Article
1      Annual report
3      Videos

139      News Releases
13         Feature Articles
7            Editorial Articles
4            SAADvocacy 
               Newsletters
3            SAADventures      
              Magazines
1           Annual Report
8           Videos
12       Regional Publications

70      News Releases
6         Feature Articles
2         Editorial Articles
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26      Videos
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               Newsletters
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               Magazines
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6            Books
21         Videos
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194      News Releases
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11         SAADvocacy 
               Newsletters
5            SAADventures                     
               Magazines
2            Books
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*Second Quarter
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Agricultural Extension and Communication: 
A Theoretical Guide to Social Preparation of the Special Area 
for Agricultural Development (SAAD Program)

Juxtapose with any form of community development work is 
extension service. This is inevitable especially in the field of 
agriculture. Rural and even urban dwellers are continuously 
in need of advice and information to address issues and 
constraints of their farm-related livelihood system. This 
explains the requisite of basic principles in doing extension 
work where this will form part of their future professional 
responsibility. As said, covered in this document are extension 
principles, theories related to diffusion process, methods and 
basic teachings for community work.

Profound thanks to authors of the secondary sources of 
information cited in this instructional material, who provided 
the building blocks of agriculture extension service. The 
theories and other information obtained from these sources 
served as the bases and points for elaboration as well as 
examples discussed in this material. Interspersed are first-
hand experiences of the authors during their research for 
development (R4D) work in past assignments, locally and 
overseas.

While the primary concern is to provide stakeholders with a 
reference on the basics of extension education process, the 
authors encourage practitioners given their experiences and 
insights to enhance this material. This will ensure relevance of 
the material for extension workers and other interest groups or 
users.
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Extension providers, especially those that are agriculture-based, 
must have both strong theoretical preparation and practical 
knowledge. Institutional impact of extension is determined 
by the stakeholders' ability to share and upscale knowledge. 
Upscaling means that potential adopters are not only aware of the 
technology but should be willing to implement it. Among extension 
workers, they are tasked not only to deliver, but should also make 
those that they intend to serve (e.g. farmers, fishers, housewives, 
and out of school youth) utilize the innovation.

As extension workers cum educators, there is the need to think 
and carry out strategies to make the learning process inclusive 
and fulfilling. This brings to light the importance of crafting good 
learning materials that learners can refer to and even enrich 
themselves. Hence, this reference material on Agricultural 
Extension and Communication that dwells on the basic theories 
and concepts of extension drawn from secondary literatures 
but deepened with insights of the authors based on their actual 
experiences in research and development works.

The authors' contribution in taking this initiative for enlivening the 
reference material is a head start for others in the Department, 
Local Government Units, and Universities to continuously 
improve the teaching pedagogy through content management 
of instructional materials. To truly empower learners, there is 
the need to unceasingly provide them with new knowledge and 
approaches.

to be found on page i
published on  June 29, 2020

The Tenacity of Truth  4



The Beginning: 2017 SAAD News Compendium

The Beginning  is a compilation of the Special Area for 
Agricultural Development (SAAD) Program of the Department 
of Agriculture’s (DA) press releases and other articles, which 
were released in 2017. It provides readers the ease in reviewing 
the past activities of the program.

The SAAD Program was conceptualized through the initiative 
of former DA Secretary Emmanuel F. Pinol, whom he founded 
in August 2016. Thus, all of the activities recorded in the 
program’s press releases were intended efforts in empowering 
marginalized Filipinos, engaged in agriculture and fisheries, in 
prioritized areas to improve their farm and fishery production 
and help them alleviate from poverty.

The compendium covers the activities during the first 
official year of the implementation of the program; from 
consultation meetings, budget and project proposals, training 
of beneficiaries and program implementers, up until to the 
turnover of project interventions in the 10 priority provinces 
(Apayao, Northern Samar, Eastern Samar, Western Samar, 
Negros Oriental, Zamboanga del Norte, Lanao del Sur, 
Maguindanao, North Cotabato, and Sarangani).

There are also articles on partnerships with other private 
organizations, programs, and government agencies tor possible 
supplementary interventions for our farmers and fishers.

Despite delay in the delivery of interventions under the 
FY 2017 fund, there were still stories of SAAD provinces 
showcasing their beneficiaries with immediate impact from 
the program, such as the Thanksgiving Day to celebrate the 
bountiful upland rice harvest of beneficiaries in Maitum, 
Sarangani. 
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The social preparation is the highlight of the 2017 
compendium. It is the second component of the program, 
which ensures that each beneficiary is equipped with 
knowledge and skill to handle the interventions delivered 
to them. This is composed of consultative meetings 
with the local government units and the organizations, 
needs assessments, capability building and other 
training programs, community organizing, and project 
orientations.

SAAD provides livelihood projects (3rd component of the 
program) in the form of agricultural and fishery inputs, 
tools, equipment, and facilities. Thus, it is necessary 
for the beneficiaries to have the proper knowledge to 
manage and sustain the livelihood projects provided to 
them.

The SAAD Program has eventually developed procedures 
on the conduct of its social preparation activities, 
which are carried out by the Regional and Provincial 
Management Support Offices and overseen by the 
National Program Management Office.

Most of the first 10 SAAD provinces conducted social 
preparation activities in late 2016 until the first months 
of 2017. Meanwhile, the 2018 provinces (Catanduanes, 
Sorsogon, Masbate, Southern Leyte, Leyte, Siquijor, 
Sulu, Compostela Valley, Sultan Kudarat, and Bukidnon) 
underwent the same activities in the 3rd and 4th quarters 
of 2017.

to be found on page iv
published on  July 19, 2020
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It is an utmost honor to present to you the 2017 
compendium of SAAD’s press releases and other related 
articles!

We aim to relieve the challenges and celebrate 
the beginnings of the Special Area for Agricultural 
Development program through this publication. This is 
also to appreciate the work of our fellow implementers 
who worked and went the extra mile to establish the 
integrity of the program.

It is a big responsibility for me to continue the supervision 
of SAAD which has proved to deliver its promise in 
helping the farmers and fisherfolks rise despite the 
poverty through the years.

Just like any successful story, we could always learn from 
the lessons of past experiences so we can improve the 
present. I hope that you enjoy this publication and you 
may be inspired to support this program.

I hope that you enjoy this publication and you may be 
inspired to support the program.



The Deliverance: 2018 SAAD News Compendium

The Deliverance” is the second sequel of the Department of Agriculture 
(DA) - Special Area for Agricultural Development (SAAD) Program’s yearly 
compendium of press releases and other articles.

This book focuses on the program’s noteworthy activities and events, which 
were published in 2018.

2018 is the year of the program's continued progress in realizing the 
agricultural and fishery livelihood interventions it is providing to the 
marginalized beneficiaries engaging in agriculture and fishery. From 10 
provinces in 2017, SAAD expanded its coverage and added 10 more based on 
the based on the 2015 poverty incidence rates among families provided by 
the Philippine Statistics Authority.

The 20 provinces are Apayao, Northern Samar, Eastern Samar, Western 
Samar, Negros Oriental, Zamboanga del Norte, Lanao del Sur, Maguindanao, 
North Cotabato, Sarangani, Catanduanes, Sorsogon, Masbate, Southern 
Leyte, Leyte, Siquijor, Sulu, Davao de Oro, Sultan Kudarat, and Bukidnon.

Multi-year planning (MYP) and budgeting workshops for SAAD’s 
implementation from 2020 to 2022 for the program’s 20 priority provinces, 
including the 2019 additional areas (Kalinga, Mt. Province, Occidental 
Mindoro, Antique, Negros Occidental, Bohol, Misamis Occidental, Lanao del 
Norte, Surigao del Sur, and Agusan del Sur), were deliberately conducted and 
documented in 2018.

Aside from becoming the basis for the Department of Budget and 
Management (DBM) in the annual approval of the DA-SAAD Program’s Plan 
and Budget proposal, the MYP workshops have a deeper purpose.

The series of workshops aims to set directions for the program’s 
implementation at the provincial level for FYs 2020-2022. The directions 
are necessary towards the attainment of its mission of contributing to the 
poverty alleviation of the provinces through the beneficiaries’ improved 
household consumption, increased income, and improved economic status.
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I am pleased to present the second compendium entitled The Deliverance'. This book is 
composed of the 2018 news articles and features, showcasing the achievements and all the 
other activities of the SAAD Program.

I am thankful of former Director San Juan for laying a strong foundation of the SAAD 
Program. It was under her leadership that most of our farmer- and fisherfolk- beneficiaries, 
who are from the unreachable and poorest areas of the country, got a taste of unrelenting 
government support.

Also, a lot of thanks to her for reporting and publishing all of these through press releases 
through the PR and Comms group for I believe that every organization should uphold 
transparency and accountability.

In that year, I would like to share with you that SAAD was able to give agricultural and 
fishery support to 30,175 farmers, 12,361 fishers, and 357 associations. This was made 
possible through the persistent efforts of our staff (national, regional, and provincial), 
local government units, and our partners. They are all key players in the fulfillment of the 
SAAD's mission of contributing to the poverty alleviation of the 20 priority provinces with 
high poverty incidence rate among families.

May you appreciate the stories of everyone involved in the SAAD Program – from planning 
to implementation, and be encouraged to take part in our purpose to deliver the promise to 
our beneficiaries.

to be found on page iv
published on  August 6, 2020
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The Adherence, 2019 Underlying Activities of SAAD: 
A Compendium

The Special Area for Agricultural Development Program 
releases an annual compendium of its press releases and feature 
articles. ‘The Adherence: 2019 Underlying Activities of SAAD: A 
Compendium’ is the third part of the publication.
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I am blissful to continue to be of service by leading 
the SAAD Program in 2019. I commend former 
Director Bernadette San Juan for her deep passion 
and commitment to serve the marginalized farmers 
and fisherfolks, which resulted to a momentous event 
called the SAAD Saga. It became an important venue for 
information exchange and exhibition of products from 
farmer-beneficiaries, who successfully implemented their 
livelihood projects.

Fortunately, I was able to attend the SAAD Saga event of 
Sarangani in General Santos City on November 12, 2019. 
Hundreds of delegates, such as farmers, local government 
units, and partner-organizations, were present to witness 
12 farmers from seven municipalities of the province 
showcase their products and share their inspiring stories.

In that day, I emphasized that the program will be market-
driven with community enterprises to be established 
as well as farmers and fisherfolks be transformed as 
entrepreneurs.

At the end of 2019, I had a chance to improve the 
Implementing Guidelines of the program with the support 
of the SAAD National Program Management Office team 

to be found on page v
published on September  8, 2020
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to complement Secretary William D. Dar’s eight paradigms 
of the “New Thinking Strategy” in Agriculture with goals of 
achieving the Philippines' food security with prosperous 
farmers and fisherfolks.

Transparency and accountability are necessary in 
government service, that is why strengthening the Public 
Relations and Communications Group was one of my 
goals when I started my work at SAAD. I have always 
emphasized the importance and power of written reports, 
that through these we may be able to closely monitor 
the progress of the program and above all be known 
to readers. Compiling and printing the news articles is 
essential not just to preserve the history of the program 
but also ultimately know its impact on the poorest of the 
poor farmers and fishers.

As a promise, SAAD Program will continue to adhere 
with its strategy to increase food production and the 
establishment of community enterprises through 
appropriate technology so as recipients (farmers and 
fisherfolks) will experience joy, happiness, prosperity and 
success.
 



The CoViD-19 pandemic brought realizations that urban 
and peri-urban agriculture (UPA) is critical in ensuring the 
security of households’ food and nutrition in many cities in 
the Philippines. The conceptualization of this book titled ‘Why 
Conurbation Needs a Sustainable Urban and Peri-Urban 
Agriculture’ was made possible to document activities of 
the Department of Agriculture's Plant, Plant, Plant Program 
wherein UPA is a tool to provide food access to affected urban 
families.

Information contained in this material revolves on the local 
and global scenario of UPA production system, research 
and development (R&D) efforts, economic significance, and 
recommendation domains.

Readers of this book will get insights on the aspects mentioned. 
These are invaluable inputs to reveal the potentials and 
prospects of UPA that can guide all the actors (scientists, policy 
makers, extension workers, farmers, and fishers) involved in its 
production system.

The editors of the book hope to help urban families to start 
a low-cost UPA livelihood production in their homes or 
communities and its potential for focusing on food security and 
its commercialization becomes even more important.

This book highlights the purpose for popularizing UPA as a 
major production hub for food security. With the Special Area 
for Agricultural Development (SAAD) Program and Agricultural 
Training Institutes’ studies and guides, it is the wish of the 
editors and authors to provide a useful reference material on 
the various aspects of UPA.

Why Conurbation Needs a Sustainable Urban and Peri-Urban 
Agriculture
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Humans in their quest to avoid hunger uncovered that cultivation of crops, domestication 
of animals, and raising fish and shellfish are ways of securing food for their families. Today, 
with the rapid urbanization rate that results in dwindling resources like space and affects the 
quality of environment, people are challenged to find alternative, simple, and practical ways 
of food production.

Under the new normal situation brought by the CoViD-19 pandemic, the Philippine 
government is increasingly prioritizing initiatives oriented towards empowering households 
economically and in matters of food and health security. Guided by the Plant, Plant, 
Plant paradigm launched in April 2020 by the Department of Agriculture is a significant 
milestone of Sec. William D. Dar’s leadership. The Urban and Peri-Urban Agriculture (UPA) 
to name one guarantees the availability of safe and nutritious food in urban and peri-urban 
communities.

The Special Area for Agricultural Development (SAAD) adhered and implemented the UPA 
in 17 cities — the home of the 30 poorest of the poor provinces. The restrictions in logistics 
especially the movement of food and the stoppage of work among the service sector led 
SAAD to do its share in abating the situation of increasing price and securing livelihoods of 
resource-poor households.

This print material on UPA contains strategies to improve food production and a forward-
looking perspective towards entrepreneurship such as processing and value adding. In this 
material are illustration of UPA models practiced and adopted by families and communities. 
These include growing crops; raise animals, fish, and shellfish that is integrated with 
agricultural technology innovations.

to be found on page iii
published on October 1, 2020
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Manual on Strawberry Production and Management Practices

`Manual on Strawberry Production and Management 
Practices´, authored by Dr. Myer G. Mula, is dedicated 
to the smallholder farmers whose primary or additional 
source of livelihood is strawberry farming. It may also 
be a guide to the SAAD Program as the crop can grow in 
temperate areas, like Bukidnon and Mountain Province, 
and in other areas where temperatures are cooler from 
December to March.

13



This Manual on Strawberry Production and Management Practices 
is prepared and dedicated to the smallholder farmers whose 
primary or additional source of livelihood is strawberry farming. 
However, the said manual manifest that this type of crop can grow 
and produce fruits in cool temperate areas of the Special Area for 
Agricultural Development (SAAD) Program of the Department 
of Agriculture (e.g. Bukidnonand Mt. Province), and in other 
areas where temperature is lower (29°C ) during the months of 
December to March.

Lessons and insights contained in this material are based on my 
experience as the head supervisor of a private farm in Baguio City, 
Philippines run by Israel Scientists. Knowledge of the strawberry 
production system specifically on the maintenance of planting 
materials’ purity and productivity is the focus of this manual.

to be found on page ii
published on  October 10, 2020
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Perspectives: SAAD’s capacitiy to view things on Agriculture and Fishery 
in their true relations and relative importance

‘INFORMATION’ + ‘OPINION’

When combined, a person or an organization creates an editorial 
article. This type of article work as a catalyst for thought that is 
why it is usually researched, reasoned, and crafted.

An editorial article aims to promote critical thinking, explain and 
interpret, criticize actions or decisions, persuade and move readers 
to action, and show support for people and organizations.

The editorial became the voice of the SAAD Program since 2017. 
It is an opportunity for its staff to bring certain issues and topics 
about the Philippines' agriculture and fishery sectors, which are 
relatively connected to the program's goals and implementation.

For more than a decade -14 years to be exact, the two sectors have 
been consistently battling on the country's top poorest sectors. 
In 2015, farmers had a 34.3% poverty incidence rate while fishers 
had 34% - both are even higher than the national rate of 21.6%. 
The high poverty rates of both sectors urged the DA to create 
a program that will contribute to the poverty alleviation of 30 
provinces in the country until 2022.

SAAD editorial team’s purpose is to make a positive change in the 
agriculture and fishery sectors by influencing and informing its 
target readers, which are the public and the policymakers, through 
various articles.

The group believes that the program’s goal may have an extensive 
impact if supported not just by the government but also altogether. 
One of the team’s platforms is writing editorial articles - which are 
informative, appealing, and arguable in nature.

The views of the team - whether it will be agreed upon or not - may 
become a tool to open ignored discussions, initiate actions, and 
unify people.

15



I personally believe that the core of community 
development is to empower people through 
innovation. And to empower is to continue to 
challenge the system with new thinking. Our 
marginalized Filipino farmers and fishers have always 
had a voice, and the challenge is to listen and include 
them in the discourse of initiatives and policies for 
agricultural development.

This anthology of providence, written by the 
Special Area for Agricultural Development Program 
implementers and communications arm in the 
regional and national units, does not resonate the 
voice of the program implementers but the voice 
of the farmers and fishers whom we have closely 
worked with throughout the course of program 
implementation.

I would like to emphasize the importance of 
recognizing this voice - to be considered as the anchor 
of future initiatives, to secure a substantive, inclusive, 
modern, and impactful change to our farmers and 
fishers that are not reached or minimally influenced 

to be found on page iv
published on  January 6, 2021
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by the Department of Agriculture's banner programs, 
and the welfare of the communities under the poverty 
threshold.

With this, I pose a challenge, to our policymakers, 
and stakeholders, to listen closely and consider 
collaterals such as this book, as a basis for structuring 
or refocusing agricultural policies in the fields of 
technological innovation, market and enterprising, 
partnerships, and capability building among our 
partner-farmers/fishers and their communities.

As an agricultural scientist and development 
program implementer, I believe that only through 
the recognition of scientific, socio-cultural voices, 
can equip our farmers and fishers with a real fighting 
chance to win the perpetual war against poverty.



SAAD Communications Strategies and Guidelines

Special Area for Agricultural Development (SAAD) recognizes 
that effective and coordinated communication is essential for 
the program to carry out its goal of contributing to the poverty 
alleviation of 30 marginalized provinces in the Philippines. The 
program believes that its goal may have an extensive impact if 
supported not just by the implementers and the government 
but also all stakeholders.

SAAD created a framework that will address the needs of its 
communication products and activities and relay strategic 
approaches to successfully inform, educate, and influence its 
target key audiences or what it calls "decision-makers”.

17
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I am honored to introduce to you the guide book of the Special Area for Agricultural 
Development (SAAD) Program to practice effective public relations PR) and 
communications (Comms).

I believe that an organization should always be transparent of its activities, progress, 
policies, and accomplishments. To do that, we must first grasp relative information so we 
can craft and send the right messages to resonate with our target audiences in impactful 
ways.

In this way, we will also generate involvement through public opinions as citizens will be 
well  informed of government works, especially ours.

I am positive that if we effectively influence our audiences - public, policymakers, 
researchers, social and development workers, communities, media companies, local and 
international organizations, and SAAD implementers, they will support our mission of 
contributing to the poverty alleviation of 30 marginalized provinces and areas covered by 
Executive Order No. 70 (series of 2018).

As PR and Comms Officers, I encourage all of you to uphold and apply the knowledge you 
will get from this book.

More power!

to be found on page 1
published on  January 6, 2021



SAAD Program Operational Manual

Rationale and Purpose of the Manual

The Special Area for Agricultural Development 
(SAAD) Program covers 30 priority provinces 
with the highest poverty incidence in the country 
identified by the Philippine Statistics Authority 
(PSA) in 2012 and 2015, with the inclusion of 
other poverty-stricken areas under E.O. 70 series 
of 2018 by Pres. Rodrigo R. Duterte.

This manual will serve as a reference document 
for all field implementers to provide them a clear 
understanding of their roles and responsibilities. 
The step-by-step guide and the processes of each 
activity undertaken from selecting the provinces 
down to the monitoring and evaluation phase are 
also presented in this manual.

Contents of the Manual

The manual contains the principles and mechanics 
of implementation for each phase in the pre-
implementation, implementation, monitoring, 
and evaluation stages. It also enumerated the 
roles, responsibilities, and activities of the SAAD 
field implementers. Laid down are the criteria 
and other considerations in the (a) selection of 
municipalities, barangays, and recipient agencies, 
(b) identification and prioritization of projects 
and their design, (c) agri-profile of industry 
and communities, (d) selection of partner-
beneficiaries.

Policy directions on the implementation/
establishment of the monitoring and evaluation 
system (M&E), multiplier farms (e.g. seeds 
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and seedlings, livestock and poultry) and fish 
hatcheries were provided. Also identified are the 
roles and possible contributions of the program's 
partner-agencies and other stakeholder.

Users of the Manual

The primary users of this manual are the field 
implementers of the SAAD Program specifically 
the Regional Program Management Support 
Offices (RPMSOs) and the Provincial Program 
Management Support Offices (PPMSOs).

This manual can also be used by the National 
Program Management Office (NPMO) personnel 
as a reference to oversee regional and provincial 
operations.

It can also be used by other partner-agencies 
for leveling of expectations and as a basis for 
their entry points for possible collaboration. 
These partner-agencies are, but not limited to, 
the following: Department of Agriculture (DA) 
and its attached agencies, Department of Social 
Welfare and Development (DSWD), Department 
of Health (DOH), Department of Education 
(DepEd), Department of Agrarian Reform 
(DAR), Department of Environment and Natural 
Resources (DENR), National Commission on 
Indigenous People (NCIP), provincial, municifal, 
and barangay local government units (LGUs), 
regional and local units of nationa agencies, 
universities, colleges, and other research 
institutions, civil society organizations (CSOs), 
the private sector, farmer groups, and other 
interested organizations.



We are delighted to introduce the enhanced Special Area for Agricultural Development 
(SAAD) Program Operations Manual which was crafted to provide fundamental knowledge 
for field implementers and stakeholders on how the program works since its inception in 
2017.

SAAD has emerged from giving agricultural and fishery inputs to establishing community-
based enterprises. All thanks to the collaborative efforts of the implementers to look after 
the needs of the marginalized farmers and fishers.

The camaraderie of the staff from the national, regional, provincial, and municipal officers, 
government agencies, private sectors, organizations, and even down to the full support of 
the local government units is the overall strength that shaped the program to how it is now. 
Overcoming challenges with these people made us believe that this program will continue 
to scale milestones of excellence for the years to come.

To our farmer and fisher beneficiaries, without them this manual would not have been 
prepared for effective and efficient project implementation.

As you read through this manual, we are confident that you will find it to be an informative 
living document that will help us work together to achieve the government's thrust to 
alleviate poverty in the poor provinces of the Philippines.

to be found on page iii
published on  January 11, 2021
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The Progression: 2021 SAAD News Compendium

Strategic way to communicate SAAD’s efforts

Through the Special Area for Agriculture Development (SAAD) 
Program, the Department of Agriculture (DA) has been serving the 
marginalized Filipino farmers and fisherfolk in 30 provinces for five 
years now.

With goals of increasing the income and improving the economic 
status of the farmers and fishers, the ‘The Progression: 2021 News 
Compendium’ highlighted the SAAD Program’s efforts in establishing 
community-based enterprises.

This publication is guided by one of the DA’s key strategies under the 
OneDA Reform Agenda (Figure 1) – Strategic Communications – to 
accelerate the transformation of Philippine agriculture. The strategy 
aims to pursue comprehensive and proactive communications for the 
agri-fishery sector and to strengthen awareness among stakeholders, 
partners, and the public.
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We continue to bring another light into the meaning of 
freedom among the marginalized… Freedom which is probably 
new to the communities we worked with, given that some 
of our areas remained untouched until the Special Area for 
Agricultural Development (SAAD) Program of the Department 
of Agriculture (DA) transformed the lives of our farmers and 
fishers.

This transformation is reciprocal. It is finding ourselves, and 
the communities we work with in a liminal space, a confined 
area where development is fostered. We take pride in the 
fact that we have reached this phase, and that it is mutually 
transformative. As we go, we try to highlight each unique 
process of transformation, at the same time, reflect on how it 
collectively fuels our mission.

When I was appointed to the program, I emphasized the 
importance of narratives and voices coming from the field. 
After all, it is for the farmers and fishers that the program 
exists. We know and value how these voices are essential to 
spark or conceive a unified and collective action and to secure 
an inclusive and just change in the agriculture and fishery 
sectors.

We have done this through the active narration of the 

to be found on page iv
published on  February 9, 2022
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program’s progress, appointing information officers in the 
provinces to be the voice not just for the beneficiaries and the 
program but also as a local eye and tongue on the liminal space 
where important changes happen, from the individual to the 
communal level.

SAAD’s 2021 news compendium entitled ‘The Progression’ 
resounds the ceaseless efforts and service of the program to 
make the communities’ voices be heard.

As we progress in the program, most of the stories share our 
beneficiaries and their associations’ journey on enterprising, 
and the main components of the preparations such as 
undergoing training and workshops as well as receiving 
supplementary materials in value-adding activities.

This is our way to empower our farmers and fishers. It might 
be too much to say that we are pulling them out of poverty 
but I believe SAAD provides a passage to freedom; to join the 
economic activity and to free them from isolation due to lack of 
opportunities.

For the Filipino farmers and fishers, and with them, we will 
carry on.



The Perseverance: 2020 Synopsis of DA-SAAD Projects:
A Compendium

The Perseverance: 2020 Synopsis of DA-SAAD Projects:  A 
Compendium" showcases the efforts undertaken by the SAAD 
and its farmers and fisherfolk despite being threatened by the 
CoViD-19 pandemic, typhoons and other calamities, and unstable 
peace and order situation in some SAAD-covered areas.
This book covers the entirety of the program's strategies 
and urgencies done to achieve its annual target. There were 
obstructions in the field during the enhanced community 
quarantine lockdown, but it even triggered the implementers to do 
far off from the usual.

In the national office, SAAD has established its image through 
media platforms such as print and online (website and Facebook) 
publications. It released press releases, books, newsletters, and 
magazines to ensure that the program's information, advice, and 
guidance effectively reach its key audiences, who are decision-
makers and initiators for poverty alleviation in the agriculture and 
fishery sectors of the Philippines.

It is the SAAD's utmost duty to publish timely, clear, accessible, 
transparent, relevant, credible, and actionable communication 
materials and activities.

A total of 204 articles in this volume are stories of both the 
implementers and beneficiaries on how they fight poverty and 
hunger while facing the pandemic.
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Perseverance in the midst of crises is how I would describe the Program 
endured in 2020.

It is with determination that the frontliners from the national, regional, 
provincial to the municipal levels have the audacity to implement the projects. 
The promised interventions were delivered and distributed to its partner-
farmers and fishers.

Constant monitoring activities were also done as reflected in the articles 
written by the PR and Comms unit and the regional and provincial information 
officers. I am proud to share that we have exceeded our annual target by 
publishing 204 press releases.

This book, "The Perseverance: 2020 Synopsis of DA-SAAD Projects: A 
Compendium", is inspired by the attitude of "not giving up" as we all persisted 
in accomplishing our responsibility to the farmers. This is because we see it as 
an urgent matter to give them the means to survive and rise above poverty, 
especially in this time of pandemic.

“As you read through, you will witness how determined the Program has 
abetted the marginalized farmers and fisherfolk in its covered provinces.

to be found on page iv
published on  February 17, 2021
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SAAD Social Preparation Guidebook

In accordance with the vision of the Department of Agriculture's 
(DA) towards a food-secured and resilient Philippines with 
prosperous farmers and fisherfolk, the Special Area for 
Agricultural Development (SAAD) Program is aimed at 
empowering farmers and fisherfolk from the country's poorest 
provinces by increasing their productivity and profitability. The 
program encourages its beneficiaries to organize into farmers/
fisherfolk associations (FAs). To help in achieving this end, this 
comprehensive guidebook is developed to assist the individual 
and subsistence farmers and fishers get organized into market-
driven entrepreneurs.

Assembling a harmonized set of social preparation procedures 
is a challenge because each location has its own unique social 
preparation approach. There are multiple variables that come into 
play such as geographic location, demographic profile, existing 
agriculture or fishery-related activities. In addition, it is important 
to consider the willingness of individuals to be associated in an 
organization and learn new concepts of innovation in agriculture 
and fisheries.

This guidebook was formulated based on the experiences of the 
DA-SAAD implementers from the regional and provincial offices, 
as well as outputs from the Social Preparation Workshop from 
November 17 to 19, 2020 at the Agricultural Training Institute 
(ATI) Central Office. Comments and suggestions were solicited in 
this workshop towards the development of the guidebook.
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to be found on page vi
published on  June 11, 2021

This DA-SAAD Social Preparation Guidebook is published to aid the Program's 
National Program Management Office (NPMO) and regional, provincial, and municipal 
implementers in organizing its growing number of farmers and fisherfolk organizations.

While the program has performed social preparation activities since its establishment in 
2017, hardly, documentation was found, thus finding the necessity to systematize these 
procedures to be made accessible to all stakeholders.

Farmers and fishers empowerment is the SAAD promise: to lift farmers and fishers 
from the country's remotest and poorest areas from poverty, and transcend them from 
subsistence to successful entrepreneurs. To fulfill this, organizing farmers and fishers into 
associations/cooperatives is the first step.

This book will also serve as a guide in implementing best practices for future DA programs 
and projects, therefore documented and harmonized procedures for social preparation is 
of utmost importance to help regional, provincial, and municipal offices formally establish 
farmers and fishers groups.

We wish SAAD implementers from the national down to the municipal levels, to continue 
enhancing this guidebook - by finding ways in effectively improving social preparation to 
assimilate our program in the ever-changing political and agricultural environment for the 
benefit of our partner-farmers and fisherfolk.
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The Reality: Capacity to view things on Agriculture and Fishery
in their true relations and relative importance to the SAAD Program

27

The Special Area for Agricultural Development 
Program releases a compendium of its editorial 
articles with a series title called ‘SAAD’s capacity to 
view things on Agriculture and Fishery in their true 
relations and relative importance’, which is published 
yearly. ‘The Reality’ is the second installment of the 
publication series.
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I have always valued communications as an integral part of 
development. As a scientist and a public servant, accurate 
information, complemented with an efficient communications 
approach is a way to attain participatory development, especially 
among the communities rarely reached by basic social services.

Since 2017, the SAAD Program has been dedicated to empower 
our farmers and fishers by providing support to improve their 
livelihoods, and also by providing an avenue to share their stories. 
While we document, craft informational materials, and report 
our progress, we in the program do not stop to perceive the 
contribution to poverty alleviation as an area of continuous study, 
revealing intersecting practices, strategies, and emerging trends 
in crafting policy and implementation towards strengthening the 
culture. And with these encounters, we form our stand and opinion 
about development in our country.

This Editorial Compendium covers issues deemed important, or 
urgent during the said course of time. At this point, the program 
ought to reveal its impact, on its perception of other agricultural 
issues such as the effects of the international political disputes 
on the food and agricultural supplies such as fertilizers, changing 
climate, and sectoral participation. Some articles are meant to 
shed light on the realities of the Philippines, and its position on the 

global scene, some reveal and explore SAAD’s impact on its core 
mission of poverty alleviation, sustainability of livelihood, calling 
for continuous support and sectoral participation.

In a healthy discourse, a sphere must be fostered and 
supplemented with different relevant ideas, and concepts that the 
public can learn about, discuss with and base their opinions and 
beliefs. Hopefully, the collection of these documents can reveal 
the hurdles and triumphs of the time when the program is being 
implemented.

We expect that the readers can find these materials useful to 
further understand what the program is about, what it does, 
the challenges that the implementers face, and how it affects 
policy changes. Finally, I call on our readers to keep the arena of 
information healthy by considering multiple perspectives regarding 
the important issues we all face in the agriculture sector.

 Only with an inclusive, multi- perspective, and informed sphere, 
we may create an opinion that is worth contributing to the stream 
of information accessible to other participants in the development 
arena.



2019 Annual Report
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The Special Area for Agricultural Development (SAAD) Program has reached its midyear of 
implementation which started in 2016. It has provided livelihood to the 30 poorest provinces in 
the Philippines and will continue fulfilling its promise to alleviate poverty.

In 2019, as I stepped in as the new program director, I have seen how SAAD helped the farmers 
and fisherfolks in the regions. I salute the previous administration for having this kind of program 
that gives benefits to farmers and fisherfolks, who were not provided with or having less 
interventions by the regular programs of the Department of Agriculture (DA).

Today, it is with great pride that I am now presenting to you the 2019 Annual Report of the SAAD 
Program. This year's report includes the details of accomplishments from the fishery sector of 
the Bureau of Fisheries and Aquatic Resources.

The SAAD's Implementing Guidelines were also enhanced to complement Secretary William 
Dar's eight paradigms of the "New Thinking Strategy" in Agriculture with goals of achieving 
Philippines food secunty with prosperous farmers and fisherfolks.

The program is now strengthening its partnership with Agricultural Training Institute, DA 
Agribusiness and Marketing Assistance Service, Bureau of Plant Industry, Bureau of Agricultural 
Research, State Universities and Colleges, and the private sector (i.e. Go Negosyo).

During my appointment, I have witnessed that there were still peaks and valleys in the program 
implementation to walk through. Some of which are operation systems-related, manpower 
systems-related, Information Technology systems-related, and the external factors that 
are beyond our control. However, that does not hinder the implementers to utilize the fund 
allocations of FY 2019.

The Fishery Sector attained an overall obligation rate of 99.10%, while the Agriculture Sector 
achieved 92.75%.

With the program's major component, which is to develop agricultural enterprises for 
communities, associations, and individuals, there are successful groups who are now registered 
and accredited by the Department of Labor and Employment and DA. They are earning and 
sustaining the livelihood provided them. Thanks to former SAAD Director Bernadette San Juan, 
these exceptional farmers were recognized in a one-day knowledge management event and 
trade exhibit, called the SAAD Saga 2019.



It is in my heart to fulfill the promises we have made to our poorest of the poor farmers 
and fisherfolks and to give them a sustainable livelihood that is within their reach so 
as beneficiaries will experience joy, happiness, prosperity and success. But, I cannot do 
that without the help of my teams at the national, regional, and provincial levels, and ur 
partners in the local government umts, agencies, and organizations. My honor and respect 
to all of you!

Finally, as you go through this report, I hope you have seen how SAAD works in these less 
privileged areas and you can envision as well what SAAD will be in 2022.
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2020 Annual Report
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Tested by countless challenges, we remained steadfast in 2020. We could define it as a year of 
resiliency, unity, and resourcefulness.

Our Special Area for Agricultural Development (SAAD) beneficiaries committed to their roles 
of attending to their communities through the provision of agricultural and fishery livelihood 
projects. Thanks to them, food availability and accessibility hardly became problems during 
the CoViD-19 pandemic.

Despite lockdown restrictions in many areas, our program implementers took their bravery 
and service to the next level as they delivered interventions to the marginalized farmers and 
fishers. I am inspired by their attitude of "not giving up" and applaud their unending helping 
hand to serve as food contributors of the nation.

It is my pleasure to briefly walk you through the major milestones of this year's annual 
report. Countless achievements are to be proud of, one of which is the establishment of 
61 agricultural and fishery enterprises managed by 87 groups with 3,777 members. I am 
thrilled to know that we are on track to sustainability as we also empowered 25,529 farmers 
and fishers with knowledge and skills through 456 social preparation activities and training 
programs.

Of course, the development of enterprises will not be possible without the projects 
implemented based on the beneficiaries' needs. We have provided 538 livelihood projects to 
15,058 farmers; 9,244 fishers; and 1,152 associations with 36,180 members.

SAAD also values its connection and communication with the public, stakeholders, 
beneficiaries, and partners. I am proud to announce that the program produced 6 books, 217 
press releases, and other publications this year.
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I am also grateful for the partnerships we created as well as the agencies and 
organizations which supported us toward the poverty alleviation of the farmers and 
fishers from our 30 priority provinces.

As we move to the next chapter of the program, we will still adhere to our mission. 
Also, join us toward a food-secure and resilient Philippines with empowered and 
prosperous farmers and fishers!



To sum up the year 2021 is the time of reclaiming the Program for continued service.
While opportunities became elusive in the previous year because of the world health 
crisis, I am always reminded of the greater responsibility that the program holds to render 
meaningful and inclusive development to marginalized farmers. We can't wait any longer, 
because now more than ever, the agriculture industry as the backbone of the nation is being 
challenged.

I commend the staff of the program, from the national office to the regional and provincial 
arms who braved the threats risking their health just to be of service, to deliver inputs to 
those who are in need, to aspire to extend opportunities from the individual to communal 
level.

My deepest gratitude to the officials, partners for development, and other state agencies 
for including us, and responding to our call. I hope that our partnerships may lead to 
meaningful actions towards the future of agriculture in the Philippines.

I admire our farmers' initiatives. Going out of their way despite restrictions, and other 
socio-economic layers leading to a lack of opportunities, are the reasons why we have to 
be responsive even during the pandemic. Their genuine interest to change the narrative of 
their lives, their families, and also their communities, realizing potentials as the frontline 
of the mother department's battle towards the food-secure Philippines, and against 
persistent poverty among Filipino farmers is worthy of praise.

I am confident that we will continue this collaboration and partnership towards the 
attainment of our mission to empower not just the individual but the farming
and fishing communities.

2021 Annual Report
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In return, we will persist to seek ways to extend assistance, and render capability- 
building initiatives, to reinforce what we have built throughout the years of SAAD 
service. Now that we are moving beyond the promise of providing 'food on the table', 
to production independence, but also towards consolidation and enterprise building, 
we find a renewed fire to be the instruments of a just and responsive change to the 
Filipino farmers and fishers.

In the name of transparency and ethical service, please read through how SAAD and 
its farmers and fishers struggled to reclaim the agency against hunger and poverty.

Tungo sa makabuluhang pag-unlad ng Pilipinong magsasaka, at mangingisda.
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The SAADvocacy is a monthly newsletter produced 
by the Public Relations and Communications Cluster 
of the Special Area for Agricultural Development 
(SAAD) Program, located at 3/F SAAD Office, 
Department of Agriculture New Building, Elliptical 
Road, Diliman, Quezon City, Philippines.

The SAADvocacy aims to inform the program’s 
partners about its important happenings and 
events towards realizing its goal of contributing the 
poverty alleviation of the farmers and fisherfolks 
from 30 provinces and areas covered by the 
Executive Order No. 70.
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Volume 2 Issue 1
January 2020

We take great pleasure in welcoming you to our newly revamped monthly newsletter, 
SAADvocacy. This newsletter aims to keep our partners up-to-date with the latest 
news and events of the Special Area for Agricultural Development (SAAD) Program.

It is a platform to feature the hard work of our beneficiaries (farmers and fisherfolks), 
our regional and provincial staff, and our partner agencies and organizations in 
achieving the SAAD Program's mission of contributing to the poverty alleviation of its 
30 priority provinces.

We have assembled a Public Relations and Communications Group, who will assure a 
timely report of all the activities conducted in the SAAD areas. With this, we will all be 
fully connected and we will be informed with the latest developments in our field.

This year, you can expect more articles written by the group than before. These will 
be inclusive of both the Department of Agriculture (DA) and Bureau of Fisheries and 
Aquatic Resources' accomplishments.

With the DA Secretary William D. Dar "New Thinking" for Agriculture, through his 
8 Paradigms to level up Agriculture, the program has adapted to his twin goals of 
increasing productivity and making farmers and fishers prosperous or his term's 
battlecry, "Masaganang Ani at Mataas na Kita".

SAAD has enhanced its guidelines to effectively help its beneficiaries increase their 
production through participation in various training programs and provision of 
agricultural livelihood interventions. It will also establish community enterprises 
through the Agripreneurship Development; Programs in partnership with the private 
sectors by providing the appropriate technology, financing, marketing, and other 
support services to its beneficiaries including Young Farmers.

The first issue of the SAADvocacy publication features the big events that happened 
in 2019 until January 2020. All articles featured were also posted on our website real-
time at www.saad.da.gov.ph
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Volume 3 Issue 1
January 2021
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I am delighted to welcome you on the 3rd volume of our SAADvocacy Newsletter, 
which encompasses 10 press releases noted by the implementers of the Special Area 
for Agricultural Development (SAAD) Program of the Department of Agriculture 
(DA) and the Bureau of Fisheries and Aquatic Resources (BFAR) in the national, 
regional, and provincial levels.

As you read through this first issue of 2021, I am proud to share SAAD's impact to the 
lives of our farmers.

Atat Alih of Sulu is a living testament that the program made significant changes in 
his family's life. Through SAAD's cassava, corn, and peanut production project, he 
earned Php 72,700 in one harvest season.

Channeg Farmer's Association was also eyed by the Local Government Unit of 
Mountain Province as the leading quail and chicken egg distributor in the province. 
More improvements for the program are on the way as the Department saw the 
need to promote livelihood sustainability by upscaling SAAD beneficiaries to bigger 
projects. It also commits to empower the indigenous communities in the agriculture 
and fisheries sectors from the program's covered provinces. To date, some indigenous 
people groups were already granted with agricultural and fishery livelihood projects.

To incorporate all these things, SAAD is elated that it has partly achieved its goals 
along with Secretary William Dar's goal of a food-secure Philippines with prosperous 
farmers and fisherfolk.

A huge thank you to all the people who contributed by writing inspiring articles about 
the program.

Happy New Year and enjoy reading!



Volume 3 Issue 2
February 2021

I am pleased to bring you this month's 
newsletter As SAAD draws near 
to its last years of implementation, 
the program continues to report its 
accomplishments in the field while 
still fighting with this pandemic.

At the regional level, planning 
workshops were conducted to assess 
what transpired in 2020 and to 
review the status of implementation 
- mainly the physical and financial 
accomplishments.

In Misamis Occidental, two farmers 
testified that they now have a stable 
income from the CoViD-19 mitigation 
projects funded by the program.

Simultaneous distribution of 
agricultural and fishery inputs 
recommences in some regions where 
the lockdown restrictions were lifted.

Sulu farmers expect to harvest 39 
tons of rice for consumption; Tausug 
farmers see bright future in banana 
production; Meranaw farmers 
received chicken layers; poultry 
farming of the Mansaka IPs have 
been boosted by SAAD in ELCAC 
areas of New Bataan; and continuous 
distribution of intervention in 
support to Agri-4Ps happened in 
Region 12.
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The first month of 2021 is challenging 
for the program implementers 
because all the hampered 
transactions, delayed interventions, 
and postponed turnover of 
interventions should be done within 
the first quarter. However, the 
program management and staff 
couldn't be more eager to carry 
through the things burdened by the 
pandemic in 2020 while executing the 
program implementation of 2021.

Our SAAD farmers and fishers are 
achieving more despite having a 
health crisis. With the undeniable 
results, it is now one step closer 
to an extension. The coverage of 
possible new areas and continuation 
of current projects are now closer 
to reality as government agencies 
supported its extension from 2023 to 
2028 under House Resolution 1421.

We will continue attaining our goal 
which is to alleviate poverty in the 
poorest of the poor provinces in the 
country - which, also added to that 
is to give also support to the farmers 
and fisherfolk affected by this 
pandemic. SAAD will pour out its best 
in informing the public what we have 
done and what we are about to do.

Stay updated on our news and stories. 
Thank you and God bless!



Volume 3 Issue 3
March 2021

Amid the pandemic, the SAAD Program continues to contribute to food security in the 30 
poorest provinces in the country. It has reported improvement in the food production of 
some households and development of agricultural and fishery enterprises.

We are thankful of Secretary William D. Dar for leading the turnover of Php 10.6 million 
worth of agricultural livelihood interventions to 30 associations and 855 farmers in 15 
municipalities of Bukidnon.

We are also proud of our beneficiaries who never stop reaching their goals. Jerome Madulin 
in Misamis Occidental earned Php 32,000 from selling lechon-size pigs.

Cresencia Aparici Afiasco referred to the bivalve mollusk as an opportunity to support her 
family.

From organic soap-making, Rebecca Juban also earned from selling homemade polvoron 
and pastillas using pulverized white corn in Juban, Sorsogon. Adelaida Fainza from 
Magallanes, Sorsogon got Php 11,000 from selling salted eggs and Php 4,000 from eggs.

We are also glad of our partnersip with the Agricultural Training Institute for training 21 
women ofTaboc Organic Farmers' Association who developed their assorted vegetables 
and herb produce into herbal soaps.

In the national office, the Committee on Rural Development technical working group 
approveed a resolution to extend SAAD which requires the 2023-2028 SAAD roadmap. 
This will include the annual interventions and livelihood projects, its target individuals and 
areas, and the budget which will be presented to the mother committee.

SAAD will continue to report its progress in alleviating poverty in the marginalized farmers 
and fisherfolk in the country.

Keep hearing our SAAD stories. Stay safe!
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Volume 3 Issue 4 
April 2021

The Special Area for Agricultural Development (SAAD) Program prepared its budget 
for 2022 and one of the agreements made is to support the Department of Agriculture's 
Bantay sa ASF sa Barangay (BABay ASF) program to address the country's shortage of pork.

Despite all the unfavorable crises faced by the country, the SAAD implementers continued 
their efforts to help and uplift the lives of the marginalized farmers and fisherfolk.

Also, bayanihan and malasakit sa kapwa remained during times of difficulty as 8 individual 
farmers from Apayao used their SAAD livelihood income to provide cash assistance to a 
community member with a mental condition.

Through SAAD, a lot of beneficiaries supported their families' needs through earnings from 
various projects. The As-Salaam Farmers Group in Marawi City earned Php 35,700 from 
selling 6,487 eggs.

The lraya-Mangyan farmers of Samahang Sitio Hinugasan Cassava Planter's Association 
(SSHCPA) earned Php 160,276 after producing 18,856 kilograms of dried and chipped 
cassava from a 15-hectare land.

Two farmers' associations in Mountain Province earned Php 372,000 from free-range 
chicken production. Three farmers' associations from the upland villages of San Remigio, 
Antique earned Php 112,700 from organic midland and backyard vegetable production.

While the SAAD beneficiaries enjoyed their income from SAAD, the distribution of 
both agricultural and fishery livelihood projects continued.Secretary William Dar led 
the turnover of Php 24.2 million of livelihood interventions to 51 farmer's associations 
in Zamboanga del Norte which includes projects related to rice, corn, high-value crops 
(cassava, peanut. coffee, banana, papaya, cucumber, and other vegetables), and poultry 
(chicken) production.

I hope this April issue of the program's SAADvocacy newsletter will inform you more about 
the gradual impacts of SAAD from its inception in 2017 and now on its fifth year.
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Volume 3 Issue 5
May 2021

More and more farmers and fisherfolk taste 
the fruit of their hard work. From struggling 
financially, they are now earning from the 
livelihood provided by the Special Area for 
Agricultural (SAAD) Program.

It is evident in San Agustin, Surigao del Sur, 
where the 19 members of Nagkahiusang 
Mananagat sa Gata (United Fishers of Gata) 
harvested Php 140,831.25 worth of 1,295 
kilograms (kg) milkfish.

Recently, I visited Occidental Mindoro and 
witnessed the chicken egg production and 
vermicomposting project management of 
Paluan beneficiaries. Our SAAD staff will 
remain committed in shaping them to become 
agripreneurs.

Speaking of agripreneurship, I am proud of 
our farmers from Region 8 as they regularly 
sell their fresh produce in the KADIWA ni 
Ani at Kita. Ten associations from Samar, 
Southern Leyte, and Leyte participated in the 
exhibit in Robinsons North Tacloban and sold 
Php 58,036 worth of table eggs, salted eggs, 
ube kinampay, and piit tapul.
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Meanwhile, we still distribute livelihood 
projects to cater more farmers and fishers. 

SAAD Region 9 delivered Php 9.6 million 
worth of fertilizers to 52 groups in 
Zamboanga del Norte, covering 628 hectares 
of cropland.

Forty-three members of the Dionum 
Achievers' Farmers Association also received 
Php 217,200 worth of inputs under the FY 
2021 Corn Production Project in Zamboanga 
del Norte. 

Three Ypangol subtribe farmers' associations 
in Tanudan, Kalinga received 263 native goats 
worth Php 1 million.

Lastly, a free-range chicken multiplier farm 
was established on April 6 for Bawak Darulog 
Allubaggan Pagugo Farmers Organization in 
Tanudan, Kalinga as well. The project aims to 
produce quality breeds of poultry and serves 
as suppliers in the locality and nearby areas.

Enjoy reading and stay safe.



Volume 3 Issue 6
June 2021

With the challenges faced by the farmers during the pandemic, the Special Area for 
Agricultural Development (SAAD) carries on livelihood activities for their wellness.

We wanted to leverage on projects that give beneficial outcomes for our farmers to 
live with our goal of providing sustainable livelihood.

The High-Value Crops (HVC) Project reduced the economic impact of the pandemic, 
especially to the rural marginalized communities in Catanduanes. Evelyn Ogalesco 
and Luz Tardaguila used their harvested vegetables to provide accessible and 
healthy food to their neighbors.

SAAD also helped farmers like Jonathan Gemino from Masbate generate sales from 
vegetable production. Thanks to his sales, he was able to construct their house 
damned during the onslaught of typhoon Tisoy.

Meanwhile, the demand for poultry products established opportunities for the 
beneficiaries of our program in Regions 4B, 7, and 9.

Indeed, the poultry farming project is one of the booming enterprises of our SAAD 
farmers.

Also, 25 associations in Samar showcased their agricultural produce in celebration 
of the provincial-wide agricultural festival.

SAAD commits to extending every assistance in helping the poorest farmers and 
fisherfolk. We believe that distributing materials for the farmers to start should not 
derail. We will equip them to be capable of nourishing opportunities.

I am in high hopes that we will continue to emerge to provide long-term sources of 
income to those in need.
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Volume 3 Issue 7
July 2021

Self-sufficiency in small-scale agriculture is possible with the Special Area for Agricultural 
Development (SAAD) Program. With partnerships from the Department of Agriculture's 
research stations in Region 10, we established Php 2.3 million worth of chicken multiplier 
farms to assure steady poultry supply and ensure quality and competitive produce.

With the establishment of the farms, the SAAD Northern Mindanao will no longer procure 
chicken for dispersal to the beneficiaries. The farms will boost economic development not 
only of the farmers but of the community as a whole.

We also reached remarkable milestones such as the publication of the SAAD Social 
Preparation Guidebook and the partnership with the Central Luzon State University for an 
assessment. The book will foster community participation, while the study will evaluate the 
activities related to it.

SAAD is also continuously fulfilling its mission of alleviating its beneficiaries - farmers and 
fisherfolk - from poverty through the provision of livelihood projects.

The positive difference of the program is also evident with the earnings reported from our 
area coordinators monitoring activities.

To the implementers, tirelessly pour your efforts into reaching out to the poorest and far-
flung communities.

To the readers, I hope you see the essence of our work through this newsletter.

Enjoy reading!
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Volume 3 Issue 8
August 2021

As countries like China and Spain showed interest in having a slice of the delicious 
dragon fruit, many Filipino farmers are eyeing to grow it.

In fact, the Department of Agriculture (DA) will expand 10,000 hectares for dragon 
fruit farming in five years time starting this year. As a support, the Special Area for 
Agricultural Development (SAAD) Program distributed inputs for its production.

In Siquijor, Mr. Glen Maghanoy already sold 27 kilograms (kg) of the fruit locally, 
specifically in the DA's monthly KADIWA ni Ani at Kita.

I would also like to recognize SAAD farmers and fisherfolk from other provinces who 
earned and continuously securing income from their livelihood projects.

A total of 120 fishers from Bohol sold more than Php 860,000 oyster and seaweeds 
culture as of July 2021. Also, the Pandanan Fisherfolk Association from Lanao del 
Norte earned Php 162,000 from selling 2,103kg tilapia. 

Fifty-four-year-old Elmer Roquero from Antique produced 29kg of organic eggplant 
sold for Php 10,525.

Meanwhile, a mother in Sorsogon - Jenelita Alisoso, already sold swine worth Php 
33,300.

Their drive and determination to feed their families and lift themselves out from 
poverty are what make SAAD a significant government program.

May you keep on reading to witness their uplifting stories.
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Volume 3 Issue 9
September 2021

It is fulfilling to see that our SAAD farmers are now earning millions. The Malekkeg, 
Emiliana, San Carlos, San Antonio Farmers Association, who is a service provider of rice 
combine harvester in Sta. Marcela, Apayao, is proof that the program is on the right path.

The group is an evidence that SAAD is true to its mission of lifting the poorest sectors - the 
farmers and fisherfolk - out from poverty in areas covered by the program.

I also saw SAAD's life-changing difference to our beneficiaries when I visited Surigao del 
Sur and Agusan del Sur. I witnessed their successes and struggles implementing livelihood 
production projects for native chicken, abaca, milkfish, and tilapia.

Inspirational stories never stop as our farmers from Apayao, Lanao del Norte, Misamis 
Occidental, and Antique share their inspiring journey towards agripreneurship (pages 6-7). 

Meanwhile, deliveries of interventions continue, providing agriculturual and fishery 
assistance to more households and communities.

As we expand our livelihood projects, we can expect more prosperous farmers and 
fisherfolk. Soon, we can achieve a food-secure Philippines!

Additionally, you may now download our SAADventures magazine (Volume 3 Issue 3) 
featuring our exceptional beneficiaries from Bukidnon, Lanao del Norte, and Misamis 
Occidental from Region 10. A QR code is available for scanning on page 12.

Mabuhay ang mga magsasaka at mangingisda ng DA-SAAD Program!
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Volume 3 Issue 10
October 2021

Developing community enterprises is an important goal of the Department of 
Agriculture (DA) - Special Area for Agricultural Development (SAAD) Program. 
After providing the small-scale farmers and fisherfolk the necessary inputs as well 
as honing their managerial skills, we see their businesses profitable and growing.

I am glad that our 15 farmers in San Remigio, Antique doubled their rice production 
harvest while their income tripled, gaining Php 118,720.64 in one cropping season. 
They will also transition from manual to mechanize farming in the coming months 
as they will receive a hand tractor with rotavator.

SAAD beneficiary Erlinda Llanto from Masbate is also an inspiration to all farmers. 
She managed to buy a motorcycle to transport her assorted fresh vegetables to 
local buyers. Her latest record shows Php 41,230 sales out of her 804 kilograms 
harvest.

In Nunungan, Lanao del Norte, farmers of the Paridi Corn and Coconut Farmer's 
Association collectively earned Php 289,780 from eight months of layer chicken 
egg production.

Honoring and recognizing the hard work and success of the farmers and fisherfolk, 
the Caraga Region conducted the SAAD Saga event in Agusan del Sur. Six finalists 
were selected to participate in the regional event on October 5. Today, top 3 
exceptional beneficiaries from Surigao del Sur's agriculture and fishery sectors will 
be identified.

Let us continue supporting our local farmers and fisherfolk.

Happy reading!
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Volume 3 Issue 11
November 2021

I am very much grateful to the Committee on Rural Development headed by 
Chairperson Elsa T. Kho for conducting Rural Financial Inclusion and Literacy 
Program webinar through the Banko Sentral ng Pilipinas on October 11. 

More than 300 Department of Agriculture (DA) - Special Area for Agricultural 
Development (SAAD) Program stakeholders and beneficiaries increased 
their financial knowledge - beneficial for establishing agricultural and fishery 
community-based enterprises.

With the SAAD's 5th year of implementation, we are now seeing a lot of 
enterprises being developed and evidences of success conveyed through 
testimonials, production data, and income.

Corn production is thriving in Sarangani and Sultan Kudarat!

In Sarangani, 30 members of the Larangan Farmers Association (LFA) in 
Kablacan, Maasim harvested 12.2 tons of corn. Some were sold for Php 108,920 
while some were stored for consumption and as seeds for the next production 
cycle.

In Sultan Kudarat, two farmers' associations sold 48,943 kilograms of corn and 
earned Php 604,445.

Meanwhile, our SAAD fishers are also reaping from their milkfish production 
project. The Hukbong Mananagat in Riverside Association (HMRA) with 29 
members in Kolambugan, Lanao del Norte earned Php 547,947 after selling 
4,590kg of bangus.

We also featured five of our senior citizen beneficiaries from Lanao del Norte, 
Cotabato, Sultan Kudarat, Sorsogon, and Occidental Mindoro. Be amazed of their 
dedication in farming despite old age just to provide for their families.

I also visited 8 farmers and fishefolk in Negros Oriental to see with my own eyes 
their progress and challenges.

To you, our readers, I am deeply thankful for your continued support to the 
DA-SAAD. You are one of the reasons for the development of the Philippine 
agriculture and fishery!
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Volume 3 Issue 12
December 2021

As we end our SAADvocacy Volume 3, I deeply thank all of you for the unending support you 
have given us as readers and partners, witnessing with us the positive differences of the Special 
Area for Agricultural Development (SAAD) Program over the year.

I am proud of what our beneficiaries have accomplished. In Cotabato, a farmer formed a group 
with 50 members to receive SAAD's livelihood project. Now, the association already earned a 
combined income of Php 1.5 million from upland rice production.

In Region 6, 20 farmer- and fisherfolk-associations from Negros Occidental and Antique 
showcased their products and generated income from the 3-day trade fair and exhibit during 
the SAAD Saga event.

The establishment of community-based enterprises is a must in the SAAD Program. We 
provided various training to capacitate the beneficiaries and empower them to effectively 
manage businesses.

In Masbate and Kalinga, farmers were taught to process value-added products such as basi 
wine, muscovado sugar, as well as corn and cassava-based snacks (corn-rice chicharron, corn 
yema, cassava espasol, cassava kropek, and cassava de leche).

In Surigao del Sur and Agusan del Sur, farmers learned practical approaches to sustain their 
enterprises by overcoming challenges.

As the Deputy Director for Fertilizer of the Fertilizer and Pesticide Authority (FPA), I am also 
obliged to inform all of you of the problems we are encountering on the commodity's rising 
price - greatly affecting our farmers, especially our marginalized SAAD beneficiaries. The 
Department of Agriculture, the FPA, and the Fertilizer Industry Association of the Philippines 
are actively recommending ways and solutions to address the issue.

See you all next year and happy holidays!
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Volume 4 Issue 1
January 2022

Manigong Bagong Taon sa inyong lahat!

Before 2021 ended, our Special Area for Agricultural Development {SAAD) Program corn 
farmers in Cotabato brought us good news on their entrepeneurial farming. The 993 Farmer's 
Association with 25 members earned Php 4.1 million from their second cropping, which grew at 
least twice compared to the first production cycle income of Php 1.5 million.

One individual farmer, who is a nursing and stay-at-home mother, shined in Mountain Province 
for her dedication in poultry raising. Diana Stanley, a member of Pudo Farmers Organization, 
shared she sold 62 trays of eggs in four months and earned Php 9,300 - an additional income for 
her family.

Aside from these inspiring stories, we continuously assist our farmers and fisherfolk through 
deliveries of interventions and conduct of training. We have provided a village-type fish landing 
facility, fishing gears, machinery, and farm inputs for rice, corn, and vegetable production.
Thanks to our partners in extension service, we also imparted knowledge on tilapia hatchery 
operation, mushroom production and processing, organic agriculture, machinery operations, 
and enterprise development.

We also met with the Turkish Coordination and Cooperation Agency (TIKA) and a 
representative from the Armed Forces of the Philippines to discuss possible partnerships this 
year to help more farmers and fisherfolk start their livelihood and enterprises.

In this issue, you will also see what the program has accomplished in terms of financial 
(obligation and disbursement) and physical (livelihood projects implemented, specialized 
training provided, social preparation activities conducted, and community-based enterprises 
developed) as of November 30, 2021.

2022 should be a year of abundance and prosperity for the agriculture and fishery sectors!
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Volume 4 Issue 2
February 2022

Heritage is a valuable factor for empowering 
local communities and enabling vulnerable 
groups to participate fully in social and 
cultural life. I am in deep joy that the 
Department of Agriculture - Special 
Area for Agricultural Development (DA-
SAAD) Program gave our lsneg indigenous 
community in Apayao an opportunity to 
preserve and benefit from their cultural 
heritage. With the DA- Cordillera 
Adminitrastive Region (CAR), the process 
of basi or sugarcane wine-making became 
easier with the presser provided by the 
program.

Another farmers involved in duck and 
tiger grass production from CAR were also 
featured in this issue. Leonie Bassong from 
Lubuagan, Kalinga earned Php 16,420 
from selling some of her gathered fresh 
duck eggs. She and her co-farmers from 
Tanglag Fisherfolks and Farmers lrrigators 
Association plan to create a multiplier farm 
to have a stable of supply duck meat and 
eggs.

Bert Bagtang, a broom-maker in Natonin, 
Mountain Province, recorded an average 
yearly income of Php 197,000 from 2020 
to 2021 when the SAAD Program provided 
livelihood support compare to his previous 
earnings of Php 12,000/year from 2016 to 
2019.
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(The SAAD Program helped our association 
a lot. Through these products, I can see 
that our group will succeed. Because of the 
training they conducted, we have learned 
how to make products that can be sold other 
than fresh vegetables alone. Thank you so 
much SAAD.)

Meanwhile, our farmers in Region 5 take the 
development of their enterprises seriously 
as they participated in value-adding activity 
to create products and received packaging 
materials to improve their branding.

Our distribution of inputs is still ongoing. We 
recently provided abaca stripping machines, 
carabaos, corn and peanut seeds, fish drying 
nets and crates, among other things in Davao 
de Oro, Bohol, and Agusan del Sur.

The SAAD Program will also support the 
DA's Balance Fertilization Strategy (BFS) 
Program to address the rising of fertilizer 
prices. With the BFS, we can also help our 
farmers achieve the maximum potential of 
their farms.

Tayo'y magkaisa patungo sa pag-unlad ng 
sektor ng agrikultura at pangingisda!



Volume 4 Issue 3
March 2022

The Department of Agriculture- Special Area for Agricultural Development (DA-SAAD) 
Program stays committed to its purpose to empower communities through agricultural 
livelihood programs.

The program continues its thrust to work side by side with the DA’s regional arms to 
learn about the needs of the farmers and fishers and address this by equipping them with 
relevant support aimed at fostering potential.

Livestock and poultry inputs distributions are continuous where Php 13.5 million worth of 
upgraded goat production project was granted to Davao de Oro farmers. Meanwhile, egg 
layer production worth Php 1.4 million went to a farmer association with 60 members in 
Mayorga, Leyte.

Crops-related interventions and capacity building are ongoing in the field, with the 
aim to encourage independence in production and sustain the projects as a communal 
livelihood. With this, mango seedlings and vegetable seeds were distributed in Kalinga for 
their mango-based agroforestry implementation, while members of the Chicken Raisers 
Association of Burboanan from Caraga received organizational development training for 
their egg production project.

In return, our SAAD farmers are thriving in their agricultural projects. In this issue, 
associations in Negros Oriental auctioned their cattle grossing a combined income of 
Php 443,830, while in Sorsogon, Tres Marias Vegetable Grower Association earned Php 
141,141 from their vegetable produce.

Advancing inclusive growth, youths belonging to the Mandaya Tribe in Davao de Oro also 
recorded a revenue amounting to Php 89,654 from their tilapia harvest.

I am pleased to share with all of you these stories from the field, on agricultural 
engagement led by SAAD can contribute to augmenting the quality of life in the rural 
marginalized areas.

To our readers, thank you for your continuous support in the program. We seek your 
engagement, that even while reading this, you are giving our farmers and fishers a chance 
to be heard and seen in the agriculture and community development scene.
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Volume 4 Issue 4
April 2022

Starting from the previous issue, the 
SAADvocacy will be subdivided into themes. 
These themes are picked to highlight 
important activities and initiatives of the 
program towards realizing its promise. This 
is important as we appreciate inclusive 
development that values the voice of our 
stakeholders, and partners. Every issue is 
dedicated to acknowledge progress and 
development in the field, partnerships, as 
well as how we reflect collaboration through 
hands-on implementation of the officials, 
the LGUs and our farming and fishing 
communities.

In celebration of the women's month, our 
featured story is about the women in Paluan, 
Occidental Mindoro who are wives of onion 
farmers in the province. These women, 
while performing their reproductive roles in 
the family are targeted to explore income-
generating potential through the SAAD RTL 
Chicken Egg Production Project.

In our continued pursuit to relevant 
agricultural assistance to the marginalized, 
the Empowering Communities section 
tells about the continued assistance of the 
program to the poultry project of FAs in 
Siquijor, capacity enhancement through 
management and financial training in Region 
8 , rehabilitation efforts from Typhoon 
Odette battered Bohol, and partnership 
between SUCs and the DA for the CBE 
assessment in Zamboanga Del Norte.
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Pushing for sustainability, the Towards CBEs 
section acknowledges the consistency of the 
Latawan, Ag-agama, and Mallongan Farmers 
Association (LAMFA) in Kalinga for being 
considered as a major supplier of table egg in 
their municipality. In Apayao, 53 Kankanaey 
IPs continue to thrive in their Rice Production 
Project as service providers.

Discover the landscape and importance of 
establishing community-based enterprises that 
address sustainability of the projects in the 
editorial section.

Meanwhile Partnership and Director in Action 
sections features executive officials going out 
their way to associate and establish connection 
with the communities and beneficiaries in the 
Bicol Region and Misamis Occidental.

Finally, in the Development section, know 
more about how community and institutions 
contribute to the sustainability of SAAD 
projects with CAR and Region 8's stories.

To the readers, may these stories resound the 
voices of our fishing and farming communities 
as they call you to participate in the nation's 
fight for social, environmental, and agricultural 
justice.



Volume 4 Issue 5
May 2022
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I am happy to join the nation in honoring our Filipino workers, this May, 
observing the International Worker’s Day. I believe that our work here in the 
program leans toward the strengthening of the labor force in the agricultural 
sector by capacitating the local communities to participate in the national 
agriculture and fisheries production.

This SAADvocacy issue features stories about capacity enhancement, 
sustainability, and resiliency efforts of the program. Most often linked and 
even romanticized in the context of calamities, I am proud to share that SAAD 
takes all possible routes despite its limitation to include our beneficiaries in the 
mitigation efforts of the mother agency, banking of course on their available 
resources and topography.

Regular activities such as awarding production support and success stories 
are still ongoing, as seen in the post-harvest equipment given to the fishers in 
Bukidnon, and livestock support to Cotabato raisers. Training and planning to 
strengthen the associations are continuous, featuring farmers from Caraga, 
Catanduanes, and Kalinga. Results are transparent as farmers report on yield 
and income, as well as development on rehabilitation efforts from typhoon- 
affected areas such as Sorsogon. Coffee plantation rejuvenation in Kalinga is 
aimed to improve productivity and ease in harvesting through better coffee 
canopy. Meanwhile, warming ocean water mitigation is discussed with Lanao del 
Norte fishers associations’ seaweed farming and its significance to the changes 
that disrupt the balance in our oceans.

With these reports, I hope that we get to give you a glimpse of our impacts 
not just on the lives of the farmers, but also, on our environment. While 
SAAD remains committed as a partner of the marginalized communities for 
development, please allow me to leave you all, our readers, a challenge to take 
part in our campaign for justice, for the environment, and for the people.



Volume 4 Issue 6
June 2022

To culminate the celebration of the farmers' and fisherfolks' month, I am proud 
to present to you our featured stones collated in  the productive month of May. 
These stones are a reflection of how far we have come, and are a testament to 
transformed communities - a result of the synergistic efforts different agencies 
of, institutions, and our clients - the farmers and fishers in the grassroots.

I am very humbled to witness such energy and grace resonating from the 
political will of the officials in the mother agency and the regional and provincial 
units, the national and regional staff who are the backbone of this program, and 
our partner agencies and LGUs, especially in extension services, and the farming 
and fishing communities. What SAAD does now, looking back on how it began, 
would not have been possible if not for all our efforts.

I hope that as we approach the conclusion of the program, what we shared 
with the communities shall remain. Not only the physical inputs but also the 
reawakening of the inert agricultural potential of our farmers and fishers in the 
far-flung, peace and opportunity deprived areas.

We assure  you, that we will not stop pouring the remaining resources to enhace 
the capacity, extend, and sustain help to the thriving small-scale enterprises and 
productions as seen in the empowering communities and towards CBEs section 
and a case study in poultry production in the success stories section.

Finally,it is with excitement to share with you our Midterm Impact Assessment 
conducted by third-party institution (state university) which you can overview 
through our editorial article in this issue. You may want to read the whole study 
featured on our website at https://tinyurl.com/2xv6nz3c or scan the code 
below.

Until our next issue.
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Volume 4 Issue 7
July 2022
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A new chapter has begun. Allow me to thank the former Secretary for Agriculture, 
William D. Dar for his sincere and utmost support of the program. It was a 
serious obligation to navigate the nation, in times of global emergency, toward 
food sufficiency and security in the pandemic, but we endured and continued to 
persevere. We share the SAAD's achievement with him, for our current direction 
will not be possible without his support.

Looking forward, we are honored as we welcome the new administration, his 
excellency, President Ferdinand "Bongbong" Marcos Jr. to the Department. As 
early as now, we admire his boldness in emphasizing and personally taking the 
lead to address the pressing issues in the agricultural sector. 

We hope to work together for the continued development of the sector, 
especially the marginalized, smallholder-Filipino farmers and fishers in the rural 
areas. SAAD has seen how vulnerable these communities are, as we work along 
with the local government units (provincial and municipal) to transform them to 
be entrepreneurs.

With these, we appeal for mutual support, like how it should be, to attain 
continued progress. SAAD, however modest of a program, continues to make its 
presence felt and seen, evident in the LGUs and individual farmers' requests to be 
assessed for coverage.

With the indigenous communities, marginalized women, the youth, senior 
citizens, associations and cooperatives of farmers and fishers, who work day-by-
day to get by, and who contribute to the nation's food security and sufficiency, we 
embrace the renewed hope brought by the new administration, as we continue to 
hustle, and change the narrative of poverty for the sector.



Volume 4 Issue 8
August 2022

The whole of the Department is gradually set for the President's reform in the 
agriculture and fishery sector and its systems. Banking from the previous leadership's 
attempts to achieve the nation´s food sufficiency during the health and economic crises, 
our quest is more intensified purposely to the development of our farmers welfare. 
Through all these, I am proud to say, that the DA-SAAD Program has long been prepared 
to effectively serve this purpose, specifically for its beneficiaries.

We are positive that these efforts will not be wasted if the program gets a chance to 
continue and expand. With this, we ensure that a more refined SAAD implementation 
shall arise. This will lead to more areas benefitting from the projects and more farmers in 
the frontline can have a fighting chance in the nation's battle against poverty, especially 
in our current economic position.

On our part, we perpetually seek ways on how to develop effectively and efficiently our 
services and find solutions when confronted with inevitable circumstances, such as the 
continuous rise of agricultural inputs, and rise of agri-related diseases among others. 
Featured in this issue, I humbly present to you, a thorough study and recommendations 
on local fertilizer deficit, our continuous effort to support community-based enterprises, 
and project beneficiaries' training for livelihood management.
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SAADventures is a monthly magazine featuring 
each regional and provincial Special Area for 
Agricultural Development Program implementation, 
accomplishments, as well as infographics and stories 
of empowered farmers and fishers (individual or 
association).

57

SAADventures



Volume 2 Issue 1 
Cordillera Administrative Region (CAR)

It is our pleasure to welcome you to this revived issue of the SAADventures 
magazine which is a joint output of the Department of Agriculture (DA) and the 
Bureau of Fisheries and Aquatic Resources (BFAR) - Cordillera Administrative 
Region (CAR). This publication is not only a compilation of testimonies of our 
beneficiaries (farmers and fisherfolk) who successfully implemented their region 
and projects implemented.

Since 2017 till December 31, 2019, the Special Area for Agricultural Development 
SAAD Program in CAR has provided 56 agricultural livelihood projects benefitting 
6,747 farmers and 6,286 fisherfolk.

We value knowledge and social preparation in our program. Not only did we 
provide farm inputs and machinery, we also trained 2,459 farmers and 713 
fisherfolk on various topics necessary for the sustainability and management of 
projects.

SAADventures is a realization that the opportunities for making a difference 
to resource-poor farm communities is immense. Featuring the experiences and 
processes farmers and fisherfolk went through brings in the proof of concept of 
the program’s advocacy specifically on the interventions it has implemented. This 
is also a form of tribute to the beneficiaries by highlighting their stories which can 
serve as a means to encourage and inspire others.

Our staff from the national, regional, and provincial office will continuously 
document activities, learnings and insights as inputs to a sustained production of 
publication of this nature. Kudos to everyone who have been part of this journey. 

In any which way, a big thank you.
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Volume 2 Issue 2 
Bicol Region
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Poverty reduction is one of the country’s most important challenges and 
the Special Area for Agricultural Development (SAAD) Program of the 
Department of Agriculture (DA) has an important role to play in steering 
the economic growth, employment, and purchasing options needed by the 
farmers and fishers of the 30 poorest of the poor covered provinces.

In 2018, three provinces in the Bicol Region were provided intensified social 
venture initiatives, responsive to the identified farmers and fisherfolks’ 
needs.

As of December 31, 2020, 14,786 farmers, 1,831 fishers, and 176 
associations from Sorsogon, Catanduanes, and Masbate were given 
livelihood assistance for crops, fisheries, livestock, and poultry production 
and enterprise.

SAADventures is a platform to showcase not just the accomplishments of 
the SAAD regional and provincial management offices but also the stories of 
our hard working farmers and fisherfolks. Despite many struggles on their 
sectors, they keep their willingness as well as their determination to grow as 
individuals or group alive.

The SAAD Program, implemented by the Department of Agriculture and 
the Bureau of Fisheries and Aquatic Resources is Region 5, will always be 
available to guide them on their way to improve their living conditions.

To our staff who have poured their time and effort in the service of our 
program, a job well done! 

Let’s continue making a good difference to the lives of our farmers and 
fishers.



Volume 2 Issue 3 
Northern Mindanao

Our great pleasure to welcome you to the SAADventures magazine 
which is a joint output of the Department of Agriculture (DA) and the 
Bureau of Fisheries and Aquatic Resources (BFAR) – Region 10. This 
publication is a compilation of testimonies of our beneficiaries (farmers and 
fisherfolks) who successfully implemented their livelihood projects beyond 
expectations.

As of December 31, 2019 and since its implementation in 2017, the SAAD 
Program in Region 10 has provided 161 agricultural and fishery livelihood 
projects to 6,382 farmers and 1,696 fisherfolks.

We value knowledge and social preparation in our program. Not only did we 
provide farm inputs and machinery, we also train 3,646 farmers and 1,696 
fishers on various topics necessary for the sustainability and management 
of the projects.

SAADventures is a realization that the opportunities for making a difference 
to  resource- poor farm communities is immense. Featuring the experiences 
and processes farmers and fisherfolks went through brings in the proof 
of concept of the program’s advocacy specifically on the interventions 
it has implemented. This is also a form of tribute to the beneficiaries by 
highlighting their stories which can serve as a means to encourage and 
inspire others.

Our staff from the national, regional, and provincial office will continuously 
monitor, assess and document activities, learnings and insights as inputs to 
a sustained production of publication of this nature. Kudos to everyone who 
have been part of this journey. In any which way, a big thank you.
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Volume 2 Issue 4 
Zamboanga Peninsula

I am most delighted to finally present to you Zamboanga Peninsula’s 
SAADventures!

In this publication, we are highlighting the beneficiary – associations who 
were able to exhibit exemplary results to the livelihood projects provided 
by the Program in Sulu and Zamboanga del Norte.

It is our goal to empower every farmer and fisherfolk from marginalized 
areas to rise from poverty. Since 2016, SAAD Region 9 has been 
delivering its promised interventions to farmers and fishermen in Sulu and 
Zamboanga. For the agriculture sector, SAAD 9 has implemented projects 
which has benefited thousands of farmers in a total of 31 municipalities 
and two cities in the province. We have also equipped them with the 
proper training to manage their production and to develop the livelihood 
projects into sustainable enterprises.

Through this SAADventures issue, we witness the importance of 
coordination and cooperation between the farmers, the SAAD regional 
and field coordinators, the whole DA family, and all other partners in the 
government and the private sector; everyone has contributed their part to 
the success stories! Most importantly, we find that the dedication of each 
stakeholder has become the source of their motivation to persist despite 
the challenges in operations, amid the peace and order situation and the 
pandemic.

The SAADventures is not merely a report of our accomplishment in the 
Department, but through the testimonial of the farmers and fisherfolk, 
we hope to inspire all, especially the other SAAD beneficiaries who are 
struggling to get by, that they too can look forward to positive outcomes 
when they exert all efforts and grab all the opportunity to grow.

Once again, welcome to SAADventures Region 9!
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Volume 2 Issue 5
 MIMAROPA

In the SAAD Program, we secure 
rational and complementary 
development initiatives for the 
marginalized communities. I have 
always trusted SAAD's approach 
towards people empowerment. 
Not only because it mirrors the 
agricultural innovation that Secretary 
William D. Dar had envisioned for this 
particular sector, but I take pride in 
the projects initiated by this program, 
as they reflect the process which 
blossomed in the communities, and 
for the communities.

It has been a tough year for us and 
despite this, while the department 
made an immense contribution to 
Philippine agricultural transformation 
through policies and fostering 
relations, here we are - reaching upon 
its stakeholders, ensuring in our own 
way, and the program's capacity - that 
no one gets left behind.

With this, I welcome you to the latest 
issue of SAADventures magazine, 
featuring farmers from the Indigenous 
Mangyan communities, and farmers 
of Occidental Mindoro. We remain 
committed to the promise of helping 
improve livelihood, employment, 
access to food and nutrition, towards 
food security, and prosperity amongst 
Filipino farmers and fishers.
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While the program is relatively in its 
infancy stage in the province, and 
the implementation has been more 
challenging due to global health and 
economic crises, SAAD MIMAROPA 
implementers have proven their 
dedication as they withstand 
multiple restrictions to secure 
continued livelihood activities for our 
communities in the far-flung areas of 
Region 4-B.

As of writing, we have already served 
2,789 individual farmers, in 6 target 
municipalities providing livelihood 
assistance on crops, livestock, 
poultry, aquatic production, and 
gradually building local enterprises, 
and widening access for food in the 
MIMAROPA Region.

I hope that the success stories of 
farmers featured in this magazine 
inspire us all, that though we may be 
disturbed by unimaginable challenges 
in the beginning of our endeavors, it 
is important to persevere and keep 
going.

To the DA-SAAD MIMAROPA, 
pagbati, at pugay sa patuloy ninyong 
pagsisikap.



Volume 2 Issue 6
SOCCKSARGEN

I personally believe that to help alleviate poverty among the marginalized 
sectors on agriculture is to empower people. And to do that, we do not just 
give them agricultural interventions on animals and crops, but also empower 
them through Program Management, Social Preparation, and Marketing 
Assistance and Enterprise Development.

Since 2017 till December 31,2019, the Special Area for Agricultural 
Development (SAAD) Program in SOCCSKSARGEN and Maguindanao 
has provided 76 projects to 24,528 individual farmers and 434 farmer's 
associations with 11,495 members.

SAAD Region 12 is making a significant contribution to the farmers' lives, 
especially the indigenous people, by increasing food production, thereby 
contributing to the growth of family income as well.

I would like to emphasize the importance of this SAADventures which 
highlights the individual beneficiaries and farmer associations who were able 
to exhibit exemplary results from the livelihood projects provided by the 
program in Sarangani, Cotabato, Sultan Kudarat, and Maguindanao.

The SAADventures features the experiences and progress the farmers went 
through which brings in the proof of concept of the program's advocacy. It 
also provides transparency in the reporting of our accomplishments.

As Director of the SAAD program, I also laud our hardworking employees 
at the national, regional, provincial, and municipal offices who perform their 
tasks efficiently and effectively. Truly, the success of these beneficiaries is 
also their success.
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Volume 2 Issue 7
Eastern Visayas

It is my pleasure to present to you the Eastern Visayas Region’s issue of 
SAADventures!

SAADventures is a magazine-type publication where we feature our 
beneficiaries whose projects are flourishing or have a promising development. 
Each province provided a story each from the agriculture and fisheries sectors 
hoping to inspire fellow farmers and fishermen in the marginalized areas.

In 2018, SAAD already published three issues of SAADventures, one of which 
has featured the province of Eastern Samar. This year, six more issues have 
already been published. Now is SAAD Eastern Visayas’ turn to showcase the 
empowering stories from its provinces.

SAAD Region 8 has been delivering its committed promises through 
interventions to the farmers and fishermen from impoverished communities 
in five provinces: Northern Samar, Eastern Samar and Samar Province since 
2017, and Leyte and Southern Leyte since 2018. SAAD assists the beneficiaries 
in managing the livelihood projects until they become sustainable, income-
generating enterprises.

Let me take this opportunity to commend the SAAD implementers in Eastern 
Visayas for completing the requirements for this publication despite the 
limitations brought about by the quarantine protocols due to the COVID-19 
pandemic. Aside from being consistently one of the top-performing regions in 
terms of physical and financial accomplishments, SAAD Region 8 has always 
been much-admired for its documentation of SAAD-related activities.

I hope that everyone will learn and be inspired in reading the SAADventures!
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Volume 2 Issue 8
Caraga

The Special Area for Agricultural Development (SAAD) Program in Caraga 
(Region 13) is in its second year of implementation. Relatively young in 
comparison to the other regions which started in 2017, the food production 
and livelihood projects in Agusan del Sur and Surigao del Sur show 
promising progress.

This SAADventures issue covers the stories of four associations. For the 
agriculture sector, one group is involved in chicken production, while the 
other is an association of abaca farmers. On the other hand, the stories for 
the fisheries are about two groups who were provided with aquaculture; 
one raises tilapia while the other breeds milkfish and siganids.

The enterprises that we aim for them to develop are needed now that food 
availability is a concern. Daily sustenance is primarily provided through 
these projects and once they are prepared to expand production, they can 
supply to their communities and to much larger markets.

Despite the challenges, the SAAD field implementers faithfully 
accomplished their tasks to support our fellow farmers. I would like to 
congratulate the Department of Agriculture and the Bureau of Fisheries and 
Aquatic Resources SAAD teams for completing this publication.

I would also like to acknowledge the involvement of the local government 
units, Municipal Agriculture Office, Provincial Fishery Office, and all the 
SAAD partners in the operations of the program. 

Through the SAADventures, we become more inspired to persevere and to 
continuously deliver what we have promised to the farmers and fishers from 
the far-flung areas; helping them rise from poverty.

I hope you all enjoy the success stories from Caraga! Padayon!
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Volume 2 Issue 9
Western Visayas

In 2019, Western Visayas became part of the SAAD as the program chose Antique 
and Negros Occidental as its priority provinces due to their high poverty incidence 
among families in 2015.

The SAAD assistance contributed to the development of farmers and fishers. Their 
sense of responsibility has improved as they manage their own livelihood projects.

The SAAD Region 6 implemented a total of 10 agricultural livelihood projects and 
28 fishery projects. A total of 190 individuals and 61 groups were benefited for 
the agriculture sector while 700 individuals and 20 groups for the fishery sector. 
This was made possible with the commitment of all officials and staff at the SAAD 
national, regional, and provincial offices.

I believe that the accomplishments of the SAAD Region 6 shows that we can initiate 
development for the marginalized communities. This is in support to the promise 
of the government to provide livelihood, food security, sustainable production, and 
establishment of enterprises for the Filipino farmers and fishers.

With this, I welcome you to the latest issue of SAADventures magazine, featuring 
farmers and fishers from Western Visayas province. It features the success stories 
of the beneficiaries together with the experiences, progress, and challenges that 
they went through which are proof of the program's impact.
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Volume 2 Issue 10
Davao de Oro

The previous year posed an extra 
challenge in our operations to serve the 
marginalized sector in agriculture as 
we crossed one of the most challenging 
crises in the contemporary era. 
The adjustments of the DA-SAAD's 
operations from the national to the 
grassroots level is commendable - 
thanks to the dedicated DA-SAAD 
regional, provincial and municipal 
arms who selflessly kept the program 
working for the farmers and fishers in 
the far-flung areas, who are equally 
exposed to the health threat, and 
augmented socio-economic challenges.

It’s unimaginable how the previous 
year brought the national health and 
economy another circumstance to 
struggle with, and how it affected 
thousands of our marginalized farmer 
and fisher beneficiaries. However, with 
pride, I would like to acknowledge 
that the approach of SAAD towards 
community development can withstand 
even with the pandemic.

The program is designed to be 
multi-level collaborative, with the 
beneficiaries' welfare always at the 
forefront of the implementation 
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priorities. Our farmers and fishers 
are guided to remain involved and 
are asked the same amount of 
accountability as they play a vital role 
in implementing and sustaining their 
livelihood projects. This is how we 
define empowerment.

The dynamics of state and community 
built by the said operating system 
are based on the experiences of the 
initiators and beneficiaries who provide 
depth and secure participation towards 
attaining our goals laid down by the 
program.

In this light, I would like to personally 
welcome you to go through this 
magazine, where we celebrate 
the stories of perseverance, and 
empowerment among our brothers and 
sisters in the agriculture and fisheries 
sectors, featuring our beneficiaries in 
Davao de Oro.

Above all, I would like to manifest our 
intention and commitment to continue 
to raise the bar in rendering service in 
the pursuit of inclusive and sustainable 
development in rural communities.



Volume 2 Issue 11
Central Visayas

I am deeply honored to present the 11th Issue Volume II Magazine of SAADventures 
for Central Visayas (Region 7) Program intervention for both agriculture and 
fisheries sectors implemented in the marginalized areas of the province of Negros 
Oriental, Siquijor, and Bohol.

Since 2017, SAAD Region 7 has implemented various projects and we are pleased 
to share the testimonies of farmers and fishers. This magazine comprises 7 success 
stories pertaining to the production and enterprise on vegetable, rice, dragon fruit, 
milkfish (bangus) floating cage, and capture fishing.

With the undying support of local government units (LGUs) from the barangays, 
municipal, and provincial level; partner agencies; and organizations, The Program 
granted livelihood assistance addressing the specific needs of the beneficiaries, 
gaining positive results.

It is my pleasure to acknowledge the regional and provincial offices of the DA-SAAD 
Program as well as the LGUs in providing inputs to make this magazine possible 
despite the challenges brought about by the pandemic.

May we all be encouraged to continue helping the farmers and fishers in developing 
sustainable livelihood for their families and communities. Kudos to SAAD Central 
Visayas.
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Volume 3 Issue 1
Cordillera Administrative Region (CAR)

At the end of each year of implementation, SAAD across its 30 priority covered 
provinces pause to reflect on the previous 12 months, take a look at the 
problems and challenges encountered, and make resolutions for the new year 
- especially that 2020 is unfavorable for all of us due to the surging cases of the 
global pandemic.

Last year was not one that many will look back on with fond memories, but 
SAAD has more positive happenings to recall and great stories to tell on its 
empowered farmers whose lives have been touched by the program through 
project interventions which help them to make it through the health crisis.

Today, it is my honor to present to you the third volume of the SAADventures 
magazine featuring the success stories of farmer's associations, regional and 
provincial accomplishments, and the contributions it brought to the local 
government units in the Cordillera Administrative Region. 

These results are influenced by symbiosis between the program implementer's 
urgency to help and the beneficiaries' interest to take on a new lease on life.

As the program marked its four years (2017 to 2020) of implementation in 
the region, the difference that is created in the lives of the farmers gradually 
shows, like having their own community enterprises, which is one end goal of 
SAAD.

With this, I believe that we can do a lot of good if we all work together, build 
positive relationships, and help each other solve and mitigate the problems 
that transpired at the regional and provincial levels.

Kudos to everyone who took part in bringing this magazine to fruition! May 
the Almighty God also shower His blessings in plenty upon the program 
management staff for their efforts.
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Volume 3 Issue 2
Zamboanga Peninsula

As we start another year with invigorated hope, I am proud to present to you a second 
issue of the SAADventures magazine 3rd volume!

The SAADventures is a venue to highlight the SAAD groups who have a significant 
impact, not only in their association, but also contributed in the transformation of their 
communities.

Year 2020 has been a great challenge to everyone and I thank the implementers in the 
province covered by the SAAD Region 9 for their hard work and “heart-work” – for 
going beyond their assignments to assist the farmers in their livelihood.

We have featured a lot of touching stories from the beneficiaries in Region 9 through 
press releases in the past years and have published one SAADventures in 2020. In 2021, 
we share four stories from the municipalities of Siocon and Liloy in Zamboanga del 
Norte and municipalities of Panamao and Indanan in Sulu.

I hope that each reader will be convinced of how much a small government project could 
go a long way when given to the hands of those who are preserving to succeed and with 
the training and assistance from those who believe in their capabilities.
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Volume 3 Issue 3
Northern Mindanao

Food security, public health, and employment ceased due to lockdown 
restrictions brought about the CoViD-19 which prevented farmers and fishers 
from gaining access to market, selling their produce, buying inputs, and the like. 
This, as a whole, impacted the people's way of living.

With the Special Area for Agricultural Development (SAAD) Program's 
unending support, its beneficiaries and their communities hardly felt the 
socioeconomic effects of the pandemic.

It is evident in Region 10 where 6 farmers and fisherfolk associations from 
Bukidnon, Lanao Del Norte, and Misamis Occidental shared their successful 
journey of producing food like tilapia, vegetable, and by-products for their 
families and localities. Self-sufficient agriculture was their intelligent response 
during the pandemic.

Also, I laud their tenacity to succeed and become entrepreneurs even during 
this time of crisis. An exemplar is the Lala Fishermen's Cooperative in Lanao del 
Norte who acquired a beach resort after earning Php 4.4 million from SAAD’s 
Fish Pen and Tilapia Culture Project.

In reading the third issue of our SAADventures magazine, may you find the will 
to stay or act as a backbone of our food heroes not just in Region 10 but also 
the whole nation. We are one in this battle!

Most of the groups featured put up grocery stores and started food processing 
like seaweed and tilapia ice cream, seaweed crackers, tilanggit, tilapia 
longganisa, boneless bangus, and milkfish in corn oil.

Their income and food production are round-the-clock which by all odds 
helped them excogitate to avoid the occurrence of food crisis during the 
lockdown periods.



Volume 3 Issue 4
Western Visayas
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While facing a global health crisis, the Special Area for Agricultural 
Development (SAAD) Program strives to diminish poverty in the 30 priority 
provinces including Antique and Negros Occidental in Western Visayas.

The COVID-19 pandemic amplified every economic-related issue such as 
public health, food security, employment, and safety. It threatened every 
breadwinner’s livelihood and challenged them to bring food to their families.

The pandemic did not prevent the reinforcement of the interventions of the 
SAAD Program. In Region 6, the team immediately delivered the distribution 
of agricultural and fishery inputs at the time the lockdown restrictions were 
lifted.

Undeterred by the challenges, the beneficiaries did their best to produce food 
from their harvests. They also did everything they could to obtain enough 
income despite the difficulty in selling their produce, buying seeds and pieces 
of equipment.

The beneficiaries did their very best not just for themselves but also for the 
sake of their community. They believe that the program is the answer to keep 
their income, food, and nutrition secured.

On this very day, I am hopeful from the success of the stories gathered in 
this magazine, I am now presenting the SAADventures volume 3 and issue 
number 4 - featuring the farmers and fisherfolk of Region 6 in Antique and 
Negros Occidental. May the stories and accomplishments shed light and turn 
this “new normal” into motivation.

Hard work paid off, surely, the Almighty is showering his blessings upon every 
staff who took part in making this magazine a success.
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Volume 3 Issue 5
SOCCKSARGEN 

For five years, the Special Area for Agricultural Development (SAAD) Program 
of the Department of Agriculture (DA) has witnessed growth and long-term 
successes of its beneficiaries. Through this SAADventures magazine, we are 
able to see their inspiring journey.

Though faced with challenging times, the beneficiaries as well as the program 
implementers worked hard to navigate both food and health crisis.

As SAAD nears its end in 2022, it has observed how its beneficiaries sustain the 
projects toward profitable growth. Seeing the results shows that the program 
is realizing its objective of helping alleviate poverty in the areas it operates 
through provision of agricultural and related interventions to the poor in the 
farming and fisheries sector.

To our beneficiaries, you have not ceased farming and fishing despite the 
CoViD-19 pandemic. Thank you for doing your part to grow the crops, 
livestock, and fish that feed the world, and for taking the precautions to farm 
safely during this time of crisis.

Without the teamwork and camaraderie of the implementers, local 
government units (LGUs), partner agencies, and the beneficiaries, this program 
will not be deemed successful.

Today, I welcome you to browse through our website and get a first-hand 
impression of this SAADventures magazine issue of SOCCKSARGEN or Region 
12!



Volume 3 Issue 6
Davao de Oro
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As we settle in on a new way of living amid a global pandemic, it is imperative to 
reflect on what we have learned as a society, as a country, and as people. Uncertain 
times like these bring us together to help lift each other up in more ways than one.

More than two years of the pandemic, the SAAD program has continually poured 
over support for the most disadvantaged farmers and fishers across the country.

The SAAD Program, for all intents and purposes, aims to alleviate poverty and 
increase the income of our farmers and fishers in Geographically Isolated and 
Disadvantaged Areas (GIDAs) and End Local Communist Armed Conflict (ELCAC) 
areas.

In this issue of SAADventures, we celebrate the stories of our farmers and fishers 
in Davao de Oro, look at the challenges they face, and revel in their ingenious ways 
to cope with the trying times.

Our beneficiaries are among the poorest of the poor, needing not just production 
inputs, but fundamental knowledge on crops, livestock, and fisheries, handling, 
logistics, among other things.

As you go through the pages of this magazine, we hope that the stories of our 
farmers and fishers' resilience inspire you to look at the agriculture and fishery 
sector on a broader way.

It is a deep personal pride of mine to look back on the ways the program modified 
and acclimated itself to face the challenges of the health crisis head-on. To rise 
above it, the team had and have continually toiled away to make sure that the 
program's goals were met.

I would be amiss if I wouldn't acknowledge the herculean effort that the entire 
staff of the program pulled off, from the national to regional and provincial levels, 
down to the municipal and barangay workers.

Welcome to SAADventures Davao De Oro!
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Volume 3 Issue 7
Bicol Region

I would like to welcome our readers to another issue of the 
SAADventures, this time, in collaboration with the farmers and 
implementers in the Bicol Region.

The three provinces - Catanduanes, Masbate, and Sorsogon - have 
some of the most resilient and resourceful farmers the program has. 
Although we try to depart from romanticizing Filipino resiliency, our 
farmers’ development - community, and household wise, as well as their 
perpetual effort to get back on their feet and seek improvement in their 
lives by hard work, is truly an inspiration not only in the agriculture 
sector but to the nation.

It is heartwarming to learn about the beneficiaries’ journey. Seeing the 
outcome of our redirected goals, and how not just our beneficiaries, 
but the regional and field implementers, together with the local 
government units dedicate their time and effort, to continue to deliver 
service, to create something out of our inputs, to attend to the technical 
and logistical needs, despite the unseen threats of the virus, just to 
extend our promised service, make me proud. Thank you for taking the 
challenge to provide not just inputs, but to prioritize sustainability. It is 
truly an honor to serve the people with all of you.

While our country goes through a very challenging path, there is no 
time to pause, because Filipinos, now more than ever, need leadership 
that prioritizes their needs, and fosters independence.

Only through this, the people may realize that the true power rests 
within themselves and their rich communities.

With this said, and while the program is still here, we will always strive 
to return the service that the Filipino farmers deserve. We heal and 
move forward as OneDA.
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Volume 3 Issue 8
MIMAROPA

The Department of Agriculture Special Area for Agricultural Development 
continuously supports farmers and fisherfolk in MIMAROPA, specifically 
in Occidental Mindoro. Despite the restrictions brought by the COVID-19 
pandemic, the beneficiaries still feel the program’s support helps them go 
through the pandemic.

In Occidental Mindoro, six farmer’s associations (FAs) shared how the 
program was able to help them in improving their farming practices as 
well as their lives. However, SAAD was not the only factor in the farmers’ 
success, their success should be their gain, and also be accredited to their 
hard work, perseverance, and cooperation as a group.

Many farmers and fisherfolk have experienced improvements in their lives 
through SAAD, but I would like to emphasize that these developments are 
mainly through their hard work.

One prime example is the group of women from the Blessed Coreans Swine 
Raisers Association from Abra de Ilog who was able to earn profit from the 
Swine Production Project. The FA’s accomplishment shows that women can 
also do well in the agriculture sector.

In this issue of SAADventures magazine, you would discover and learn 
the importance and contributions of farmers and fishers in achieving food 
security amid the pandemic.

This issue features FAs composed of women, IP, and Tagalog farmers, their 
stories of success and their continuous journey in achieving sustainable 
livelihood.
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Volume 3 Issue 9
Central Visayas

It is with utmost joy to publish another issue of the SAADventures magazine 
from the SAAD Program Central Visayas.

I want to send my greetings to the regional and provincial implementers 
who contributed to the completion of this magazine, more so, for your 
commitment to our local farmers, and the agriculture sector. Most especially, 
to our dearest farmers whose successful projects are shared in this 
publication, you continue to amaze me, and your enthusiasm inspires me to 
work harder.

At the forefront of our thoughts and priority in the program’s conclusion, our 
directions were set for SAAD beneficiaries to move towards reinforcing and 
ensuring sustainability of projects in the field.

We secured this path since we strengthened our policies towards the 
development of community-based enterprises, and continued strengthening 
of technical and input support, as well as capacity enhancement among our 
farmers and their projects.

Negros Oriental was one of the first 10 priority provinces that received 
agricultural provisions in 2017. It expanded to Siquijor in 2018, and Bohol in 
2019.

From 2017 to 2021 we have reached 163 groups with 5,554 members in the 
agriculture sector and 65 groups with 2,240 members and 3,279 individuals 
for the fishery sector.

I express my gratitude to all of our partners, the LGUs (provincial and 
municipal), the mother agency, and most of all our farmers and fishers in the 
Visayas Region.

To all the readers of the SAADventures, may you be inspired through these 
stories to move together for the development of our agriculture sector.
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Volume 3 Issue 10
Caraga

Even in the last leg of the 
implementation, the Department 
of Agriculture - Special Area for 
Agricultural Development (DA-SAAD) 
continuously supports our farmers 
and fishers in CARAGA. These farmers 
are ushered by the program towards 
achieving and taking the lead towards 
their own development. As for us, and 
the program, we have been committed 
to assisting the farming and fishing 
communities through elevating and 
modernizing their livelihood, especially 
during the pandemic.

SAAD’s overarching mission is to 
contribute to the food security of 
the country, and in the inner layer, 
we make this happen by organizing 
the communities, by capacitating 
them through extension services and 
establishing their operations through 
livelihood provisions. We take pride in 
the fact that all of these things are done 
with the people at the center.

In Region 13’s SAADventures issue, 
four farmer’s associations (FAs) shared 
their stories of success. Witness their 
SAAD journey in improving the quality 
of their crops and their livelihood. Their 
success should not only be attributed 
to the program but more to their hard 
work and cooperation as a group.

May the stories that you will find in this 
issue inspire you all to take part in the 
program, and the Department's mission 
towards community empowerment 
through agriculture, in achieving the 
greater goal of contributing to the 
poverty alleviation of our farmers 
and fishers, and to create progress in 
agriculture and food security.

Across CARAGA, farmers and 
fisherfolk who are under the program 
demonstrated progress in their 
livelihood. One example is the success 
story of the indigenous Manobo from 
Mag-uumang Manobo sa Hinapoyan 
Association (MAMASAHI) of Carmen, 
Surigao del Sur. The group was able to 
enhance their capacity and improve 
their livelihoods through the camote 
interventions of SAAD. This shows that 
SAAD continuously introduces new 
farming practices, while preserving 
indigenous farming knowledge.
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Volume 3 Issue 11
Eastern Visayas

In this issue, we will get to know more of 
the Department of Agriculture - Special 
Area for Agricultural Development 
(DA- SAAD) Program in Eastern Visayas 
where the implementation of agri-
livelihood projects started in 2017.

Eastern Visayas has the most number 
of provinces covered by the program. 
Project execution for the farmers and 
fishers in 5 provinces is not an easy 
feat. We faced major hurdles, such as 
the effects of the COVID-19 pandemic, 
economic crisis brought by local and 
national disputes, rising fuel cost and 
fertilizers, crops and animal diseases, 
and natural calamities that affected 
especially the farming and fishing 
communities.

All these factors have a direct impact 
in the agriculture and fishery sectors, 
however we remain steadfast in our goal 
by providing marginalized farmers and 
fishers the required livelihood projects 
and community-based enterprise 
interventions.

For this issue, five farmers’ associations 
(FAs) shared their successful journey 
ranging from swine production and 
fattening, ginger production, and layer 
chicken.

One exemplary association is the 
Cantongtong United Youth Association 
(CUYA) from Samar, mostly sports-

minded teenagers leaned into farming 
to support their parents via mixed-crop 
farming activities. Wanting to earn 
to back-up their family needs, these 
teenagers formed the CUYA. The 
program granted the association with 
Egg Layer Project package, and a series 
of capability and technical management 
training to intensify management skills.

Their persistence was not disappointing 
but further sustained the project by 
expansion and marketing its produce in 
their community. These achievements 
paved the way to be recognized, even 
claiming cash prizes from government 
and non-government organizations 
which was used to intensify their 
project.

This only shows that agriculture is 
this country’s FUTURE. With proper 
opportunities, assistance, and guidance 
from both national, provincial and 
municipal implementers, we can 
definitely uplift lives and strengthen 
associations.

For this, I want to extend my gratitude 
to the regional, provincial and municipal 
facilitators who work hard to make sure 
that the projects executed are apt and 
just for the needs of the communities.

Profoundly, I would like to thank our 
farmers and fishers who day to day 
provide food to our table.



The Tenacity of Truth   80



3/F SAAD Office, Department of Agriculture New Building, Elliptical Road,
Diliman, Quezon City, Philippines 1101

(02) 8927-7349 loc 2832/33/34
saad@da.gov.ph

www.saad.da.gov.ph

ISSN 2719-1737 (Print)
ISSN 2719-1745 (Online)


