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The SAAD Bandilyo is the official monthly publication of the Special Area for Agricultural 

Development (SAAD) Program 8, Department of Agriculture–Regional Field Office 

(DA–RFO) 8, Kanhuraw Hill, Tacloban City. 

Formerly published as the quarterly newsletter, Peryodikit, the one–page maiden issue 

came out in March 2017.  In January 2018, it morphed into a monthly newsletter.  Then 

again, in May 2018 until December 2019, it became a two–page spread with an  

occasional feature story about farmer–beneficiaries. 

In January 2020, Bandilyo (Waray for Announcement) has been reformatted into a  

twelve–page monthly magazine–type publication intended for the reading pleasure of 

SAAD Program management and decision makers, personnel and staff of DA–RFO 8,  

stakeholders, partner agencies, and the farmers themselves. 

This periodical is a work of nonfiction.  All of the people, events, and details described in 

its pages are real; there are no composite characters, fake names, invented quotes, or 

imagined conversations.  Articles may be reproduced, in full or in part, provided  

appropriate acknowledgment is given. 

I have always emphasized that SAAD Program’s twin goals are:  helping 

the ‘poorest of the poor’ farmers and attaining food security and  
sufficiency.  Towards this end, we empower them through conduct of 

capability enhancement activities, provision of livelihood opportunities, 

and assistance in marketing their products, and to become  

entrepreneurs.  This way, they are able to improve their productivity and 
increase their income, thereby uplifting them from the morass of  

poverty.  

TOPICS INSIDE!!! 

 PhP 43.97M worth of SAAD Projects 

in So. Leyte devasted by typhoon Odette 

 Untangling Issues 

 CUYA literally plays “Big Brother Model” to 

young farmers in Samar 

 Reaching out through SAAD Program 

 Delivery of Free Range Chicken and Mallard Ducks 

 Reaching out to the farthest, remotest  

barangays pays off 

 Community needs assessment and Capability 

Building Trainings in Calbiga, Samar 

Since we started SAAD Program in Region 8 in 2016, it has grown leaps and bounds 

in terms of coverage, number of farmer–beneficiaries, fishers, enterprises  

established, and the palpable effect it has generated among all  

stakeholders.  Hence, it is important that these gains are  

disseminated to interested parties to inspire and inform them 

about what is happening at the ground level vis-a -vis program 

implementation.  From the iconic, one–page Peryodikit to this 

magazine–type Bandilyo monthly newsletter, the program has 

certainly satiated the curiosity of patrons with its regular updates 

about farmers’ development and progress in the countryside, 

My salute to the indefatigable SAAD men and women 
who go out of their comfort zones, risking their lives 

and limbs, in the service of our impoverished farmers 

and fisherfolk.        

SAAD Program subscribes to the belief that strategic communications 

is a useful tool in the delivery of agricultural services to farmer–

beneficiaries.  The Bandilyo monthly newsletter, which incorporates 

success stories, news, feature articles, and editorials, conforms to Sec. 

William D. Dar’s OneDA Reform Agenda that lists strategic  

communications as key strategy in cascading to the food  

producers and other stakeholders inspiring stories and  

appropriate  technologies to motivate and guide them in  

their farming activities. 

More power to SAAD and its communications advocacy!  

DIR. ANGEL C. ENRIQUEZ, CESO III, JD. 

Regional Executive Director 

LARRY U. SULTAN, JD. 

Regional Focal Person/RTD for OPerations 

ELVIRA C. TORRES, Ph.D. 

ARD for Research and  Regulations 



Michael F. Dabuet, Information Officer, RPMSO  

O n December 16, 2021, Typhoon Odette (international 

name: Rai), a  Category 5–equivalent super typhoon, 

brought torrential rains, violent winds, landslides, and storm  
surges in the province of Southern Leyte as well as in Caraga  

Region, four other provinces of Visayas, and the island of Palawan 

before it exited the Philippine area of responsibility on December 

17.  Comparable to Typhoon Yolanda (international name: Haiyan) 

in 2013 in terms of ferocity, it made two (2) landfalls in the  

province, namely:  San Ricardo in Panaon Island and Padre Burgos 

in the mainland. 

Typhoon Odette sustained devastation of humongous proportions, 
not only to properties, but also to lives and livelihood,  

infrastructures and opportunities.  It rendered the mountains and 

hills denuded, the landscape barren, and everything in its path 

scorched.  What little remained of coconut trees and other crops is 

deemed unproductive for the next couple of years.  Estimated total 

agricultural damage in affected areas has been upgraded to 

PhP13.4 billion by the Department of Agriculture. 

In Southern Leyte alone, the amount of damage wrought by the 
deluge to projects established by the Special Area for Agricultural 

Development (SAAD) Program is estimated at PhP43.97 million.  

This encompasses all projects that had been started from 2018 

when SAAD was launched in the province. 

The projects, mostly granted to individual farmer–beneficiaries 

(FBs), include swine production and fattening, rice production  

enhancement, corn and cassava production in 2018.  The following 

year, 2019, duck and native chicken production were included in 
the assistance to farmer’s associations (FAs) this time, but no  

cassava production was provided anymore.  In 2020, swine  

production project, which was then the most flourishing project in 

the province, was continued, together with sweet and hybrid corn 

and vegetable production, duck and vegetable production, and 

vegetable production only.  The year when Typhoon Odette  

occurred (2022), FAs were engaged in the revived corn production 

enhancement, vegetable production and marketing, egg  
production and marketing, and duck, vegetable production and 

marketing. 

Agri–inputs that were ravaged by the super typhoon were the  

commodities, which were part of projects, such as gilts, boars, 

piglets, ducks, native chicken, organic fertilizers, ready–to–lay 

chicken, layer feeds, and multivitamins.  Machinery/equipment 

destroyed include power tillers with multi–cultivator, cassava 

shredders and spinners, rice cutters, 480 & 3000 cap incubators, 
solar power equipment, polynets, nylon, assorted farm tools, egg 

weighing scales, and egg trays. 

The DA and other national government agencies, NGOs, and  

private entities immediately gave succor to the calamity victims in 

the form of rice, drinking water, noodles, clothing, and other relief 

items, such as construction materials.  While nobody can be 

blamed for this force majeure event, it has not shaken the resolve 

of SAAD recipients to ‘build back better’ what could still be  
salvaged from the debris left by the deluge.  Despite this  

temporary setback, SAAD Program management for its part will 

continue with the program’s ethos to promote poverty alleviation, 

country side development, inclusivity, and overall progress in all its 

form.  

https://en.wikipedia.org/wiki/Saffir%E2%80%93Simpson_scale#Category_5


Michael F. Dabuet, Information Officer, RPMSO 

I n a world of asynchronous communication, we are so often buried in our screens, 

our gaze rooted to the rectangular objects buzzing in our hands, our attention 

consumed by ephemera and enthralled by trinkets, forgetting to focus on the  

essentials, to pause and notice the simple things that are often overlooked in our haste 

to move ahead and get there fast. 

In project implementation, for instance, we ought to feel, listen to, and discern what is 

happening on the ground.  Only by doing so can we determine the requirements of the 

recipients, what bothers them that cause the impediment in achieving their goals, their 

organizational concerns, and other problems that are a given in any productive  

endeavor. 

Hence, SAAD Program management and implementors converged at the DA–RFO 8 

Conference Room in Tacloban City not only to discuss the achievements gained during 

the 3rd quarter, but also to act on new and recurring issues hounding the under–takings 

of the farmer–beneficiaries.  The regional assessment proved that nothing is impossible 

when ideas are presented in a forthright manner, without any added filters, and  

consensual agreements reached. 

The following were the issues raised during the meeting and their corresponding  

suggested actions: 

 
 
All the aforementioned issues will be carefully considered and acted upon accordingly.  

Anyone responsible for their swift resolution will be held accountable for their proper 

application.  Issues concerning the beneficiaries will be followed up if they were carried 

out.  Agreements forged will again be taken up in succeeding meetings to determine 

whether they were followed to the letter.   

At the penultimate year of the program, the psychological impact of nearing the finish 

line gives us just the boost we need.  Program implementors are striving hard that 

before the program ends in 2022, all bottlenecks shall have been disentangled,  

enabling the farmers to operate independently in the future, even without outside 

motivation and supervision.  

Issues/Concerns Suggestions/Recommendations 

1. Meetings should be 
held as scheduled. 

 Regular discussion is important in a team; assess  
problems/issues on the field and act on them  
accordingly. 

 Report ASAP to SAAD management issues that are 
urgent and have to be decided on immediately. 

2.  AMIA Project on 
possible collaboration 
with SAAD Program. 

 AMIA Team will wholly support SAAD Program  
implementation; to provide CRA strategies and  
protocols that will be introduced to SAAD beneficiaries. 

 SAAD Program will identify areas/locations that will be  
developed into AMIA villages. 

3.  High mortality rate of 
calamansi planting 
materials in Biri,  
Northern Samar. 

 No replacement of 
project interventions 
seven (7)  days after 
delivery. 

 Sandy soil not suitable 
for  calamansi. 

 Validate area for possible introduction      of  
vermi–composting technology. 

 Place plastic mulch atop the plants to protect from 
direct sunlight and maintain moisture        . 

 PPMSOs should know the needs of the associations; 
succeeding engagements have to  be         reported to RPMSO. 

 Schedule Training on Business Planning for        
implementors. 

 Provide documentation to RPMSO group chat in FB  
Messenger so  they can be posted. 

4.  LGU–Ormoc City  
requested for a  
livelihood program for 
CAFGUs. 

 RED Enriquez: Determine how    many, target location/s, 
and profile them first. 

5. ASF depopulation in 
Leyte. 

 RED Enriquez:   Ensure that all swine interventions are 
insured with  PCIC. 

 Level–up protection by conducting a 

 Training on Biosecurity. 

 Prepare an inventory of all swine–related associations in 
SAAD–covered provinces. 

6. Unutilized machineries. 
 Continue monitoring on use of machineries; if not used, 

retrieve/pull them out and give them to other  
interested associations. 

7.  Conduct Marketing 
Training for farmers 
producing vegetables, 
cassava, and corn. 

 Explore one farmer association that will handle  
marketing of commodities  for Leyte. 

 Cluster, then consolidate them because locations are far 
from each  other. 

 Identify varieties that are available  in the market;  
coordinate with AMAD. 

8.  Blacklisting of FA in 
Cansamada East, 
Dagami, Leyte. 

 Address problems at once;  there should be a MOA for 
accountability. 

 Focus on strengthening associations that are  
problematic –        assess status of associations vis–a–vis 
leadership, sharing arrangements, training needs, etc. 

Issues/Concerns Suggestions/Recommendations 

9.  Delivery of ducks not 
yet ready to breed. 

 If sick, report them immediately  because they are not 
officially  accepted yet  until post–inspection. Until then, 
they can still be replaced by supplier. 

 Do not sign delivery receipt. 

10.Feeds delivered ahead 
of ready–to–lay  
chicken commodity in 
Samar. 

 Request supplier to replace feeds; never compromise. 

 Do not hesitate to report immediately to RPMSO and 
BAC because this matter could be a point against a 
particular  supplier. 

11. Downloaded funds to 
PLGU–Samar. 
-   PLGU plans to use 

the fund to requisi-
tion for vegetable 
and peanut seeds. 

 Funds should be used up by November, otherwise, they 
should be  returned. 

 All downloaded funds must be    liquidated by end of the 
year. 

12. Downloaded funds to 
PLGU–E. Samar. 
-  PPMSO–Eastern 

Samar will confer 
with PLGU  re: its 
plan with the funds. 

 If unutilized, return the      remaining fund since all  
downloaded funds must be liquidated by end of  the year. 

13. Verify veracity of 
information on ELCAC 
project implementa-
tion in Dolores, East-
ern Samar. 

 Come up with mitigation strategies. 

 Do not dissolve the association based in Dolores, even if 
NPA–affiliated; constantly coordinate with the military, 
and involve LGU officials, e.g., LCEs, in monitoring. 

 Focus on this problem because it may be misconstrued 
that SAAD Program is a   supporter of the NPA. 

14. Libas Farmers’  
Association waived the 
Egg Layer Production 
Project. 
-  The association 

issued a waiver. 

 It is good that the organization’s weakness was  noticed 
before project interventions were delivered. 

15. APCO–SAAD PPMSO 
office in Maasin City. 

 The planned site will possibly be utilized for  PAFES 
office. 

 No feedback yet from PLGU–Southern Leyte on its final 
decision re: use of office site. 

 An alternative is for  APCO–SAAD PPMSO office to rent a 
space. 

16. Issues on incubators 
in Southern Leyte. 

 Prepare a report with valid reason/s on why FAs waive 
the use of the incubator. 

17. CY 2022 proposals on 
Swine Production & 
Fattening Projects. 

 Coordinate with SAAD Central Office for possible  
reprogramming. 

 Consider new association, but      validate first. 



W ho says that DA and its key  

partners are remiss in enticing 

the youth to engage in farming? For so 
long a time now, many pundits are  

claiming that the government is not taking 

serious steps in addressing the issue on 

ageing farmers as more and more studies 

nowadays tend to show that the average 

age of the country’s farmers ranges from 

57–60 years old. 

 
But don’t you know that in Region 8, there 

is a group of young people who identified 

themselves as “CUYA?”  Actually, it’s an 

acronym for Cantongtong United Youth 

Association. Phonetically similar to the 

Tagalog word “Kuya,” or big brother in 

English, this young farmers’ organization is 

currently making waves for recently  
bagging the Best Youth Organization at 

the May 28th Youth Empowered Samar 

Awards organized by the Samar Provincial 

Local Government Unit (PLGU). 

 

Prior to this, CUYA was also recognized by 

the Department of Agriculture–Regional 

Field Office 8 as one of the 2020 Director's 
Awardees given by DA-8 Regional  

Executive Director Angel C. Enriquez.   

APCO for Samar, Mr. Joel Pedraza, and Ms. 

Kristine Dorothea T. Danago, DA SAAD 

Program Provincial Coordinator, jointly 

nominated the group for the Director’s 

Award since they are closely monitoring 
the activities of this youth organization, 

including other young farmers’ groups in 

Samar, the SIRAK Kabataan. 

 

Through the DA’s Special Area for Agricultural Development (SAAD) Program, CUYA was identified as beneficiary of the Layer Chicken 

Egg and Vegetable Production Project.  The association received PhP1.03 Million worth of material and logistical support or  

interventions that include 480 layer chicken (ready to lay), 212.50 bags feeds; 10 kg. each antibiotics and multivitamins; 1,000 egg trays; 

and 1 unit egg weighing scale. 
 

Despite being a newbie in the agri–preneurship world, CUYA endeared itself to members of PLGU’s screening committee for the  

successful establishment and implementation of the group’s Egg Layers and Vegetable Production Project located in Brgy.  

Cantongtong, Jiabong, Samar.  This project is managed by active and highly–spirited young villagers led by 24 year–old Nelson Jabon 

who saw the need to uplift the economic status of his peers in their barangay.  The CUYA young farmers stand together and develop 

various ways to enhance their skills, develop their self–confidence, and provide for the day–to–day needs of their families and the  

community. 

 
In their FB Accounts, CUYA officers and members expressed their unending gratitude to DA SAAD Program and PLGU Samar for leading 

the way and taking a bold step in challenging them (younger generation) to get involved in yet another alternative way of enhancing 

agricultural production, and be a potent help to the country in feeding the ever–increasing Filipino population. 

 

“It’s truly an honor to receive this award.  Thanks to all the judges, concerned agencies, the Provincial Government of Samar through Gov. Mi-

chael T. Tan, Rep. Sharee Ann T. Tan, DA SAAD Program Team headed by Ms. Kristine Dorothea T. Danago, and, most of all, to Almighty God for 

using us as instruments in this kind of undertaking,” thus said CUYA in one of its latest posts in social media. 

Francisco C. Rosaroso, Chief, RAFIS, DA-RFO 8  



Rianne B. Gula, Area Coordinator II, PPMSO-Samar 

T o support President Rodrigo Duterte’s thrust to provide 

available and affordable food for all and alleviate poverty, 

the Department of Agriculture implemented and developed a 

strategy named, Special Area for Agricultural Development 

(SAAD) Program.  The program hopes to complement DA  

national banner programs and special projects to extend its  
services to association/farmers located in targeted areas with 

high poverty incidence and have no prior access to DA programs/

projects.   

In connection with these targets, most of the farmers who had 

not received DA support live in areas that were identified as  

belonging to areas under the End Local Communist Armed  

Conflict (ELCAC) Program.  Brgy. Conant in Villareal, Samar is one 

of these identified barangays.  In answer to this call, SAAD  
Program provided assistance to areas covered by Executive  

Order No. 70, series of 2018, entitled “Institutionalizing the Whole 

of Nation Approach in Attaining Inclusive and Sustainable Peace, 

Creating a National Task Force to End Local Communist Armed 

Conflict, and Directing the Adoption of a National Peace  

Framework.” 

A major requisite for poverty alleviation is to improve farmer 

productivity that will ensure food self–sufficiency and increase 
farmer income through social preparation, food production, and 

livelihood interventions.  Conant Farmers Association underwent 

the first component, Social Preparation, which aimed to equip 

farmers with necessary skills sets to tackle technicalities in the 

field. 

The association went through a Community Needs Assessment 

and Capability Building.  On the first day of activity, it identified 

the strengths and resources available in the community to meet 
the needs of all families.  Also, priority agricultural problems 

were identified and target groups for the purpose of planning 

and action.  

The second activity empowered the members by ensuring their 

readiness to accept and manage the project provided by SAAD.  

Likewise, to make the farmers set their objectives and priorities, 

which become their attainable goals.  

The farmers’ association and local barangay officials were  
grateful for the Egg Layer Production granted by SAAD.  In his 

opening remarks, Brgy. Chairman Samuel Llarenas, said:  “It ak 

mayayakan gud la kay damo nga salamat hin duro ha Department 

of Agriculture, labaw ha tanan an SAAD Program, kay ha tinud–anay 

amu pa gud la ini an primero nga proyekto nga makakarawat hit 

mga parag–uma dinhe ha amon barangay. Nagpapatapod kami nga 

mga opisyales han am barangay nga andam kami ha pagbulig para 

han ikaka–upay han am mga parag–uma.”  (All I can say is thank 
you to the Department of Agriculture, especially SAAD Program, 

because in all honesty, this is the first project that will benefit 

farmers living the Brgy. Conant.  Local officials assure program 

management that we are always ready to help for the good of 

our farmers.)   

Said activity was successfully done, attended by 36 associations, 

Municipal Agriculture Office Staff, barangay officials, and SAAD 

Area Coordinators.  It was certain that the topics and contents 
delivered during the activity were clearly understood by the  

participants.  

At the last day of training, the association President Francisco E. 

Cascaño, Jr. gave his message to the association and to the  

program coordinators.  “Ha tinuod la, dire na kami naasa nga may 

ihahatag pa ha am nga proyekto han DA, kay sige kami  

pagpinamiling hin bulig, pero baga hin inaabat namon nga it mga 

proyekto hit DA, sige liwat it likay ha amon.  Pero kita–a yana,  
nahitad–an gad man kami han DA, pinaagi hine nga SAAD Program.  

Amu pa gud la ini an primero nga proyekto na nakarawat han am 

asosasyon. Duro an am kalipay kay kadako pa gud hine nga project.  

Guinhihingyap gihap nam nga magkamay–ada kami hin training, 

kay dako ine an maibubulig ha am asosasyon.  Maaram kami nga ini 

nga SAAD dire la taman hin palaum, kondi amo ini an saad nga 

guintutuman, ngan an gobyerno namimiling gud hin paagi agud 

maabot adton mga parag–uma nga nanginginahanglan hin bulig.  
Ha kadamo han proyekto ngan ha kadugay han am paghinulat, an 

SAAD la amo an nahimo nga dalan para maipaabot an proyekto nga 

angayan para ha amon.”  (Honestly, we did not expect to receive 

any project from DA anymore, because we had been looking for 

assistance ever since but we felt that the projects kept evading 

us.  Now, we had finally been found by DA through SAAD  

Program.  This is the first time that our farmers’ association  

received a government project.  We are overwhelmed with  
happiness.  We likewise hope to undergo training/s because this 

would be a big help for our group.  We know that SAAD Program 

does not stop with promises alone, but promises that are  

fulfilled, and the government goes out of its way to reach  

farmers who need help.  With the plethora of projects and the 

length of time waiting, SAAD is the only way by which the right 

project has reached us.)             

At the end of the training, members of the association assured 
the program that they will use their full capability to make the 
project successful.  To reach their common goal to become a 
successful and alleviate their families from poverty is their  
ultimate objective. 

Mr. Francisco E. Cascaño, Jr. delivered his message to the  
association and DA–SAAD Program field personnel. 



D elivery of mallard ducks to Brgy. Cabatianuhan, San Miguel, 
Leyte for the Palayunan Unlad Farmers Association (PUFA).  

It received a total of 660 heads mallard duck and partial delivery of 
40 bags layer feeds, which benefitted 22 members.  While, for the 
Daro Integrated Farmers Association (DIFA) in Brgy. Daro, Jaro,  
Leyte, 220 heads free range chicken were also delivered, which  
benefitted 31 members.  Both associations were grateful and felt 
blessed that despite the challenges, they received this windfall.  
According to Mr. Rene Molabola, DIFA President, in his social media 
account, “Damo gud nga salamat sa SAAD Program ug sa DA–RFO 8 hini 
nga bulig sa amon asosasyon,” he said.  (Indeed, thank you very much 
to SAAD Program and DA–RFO 8 for this assistance.).  

Floriel A. Royo, Area Coordinator II, PPMSO-Leyte 

Documentation – Brgy. Daro, Jaro, Leyte 

Documentation – Brgy. Cabatianuhan, San Miguel, Leyte 



Jacquenette P. Tondo, Area Coordinator II, PPMSO-Samar 

T he Department of Agriculture through the Special Area for 
Agricultural Development (SAAD) Program kick–started 

year 2021 with the implementation of Executive Order 70, also 

known as “Institutionalizing the Whole–of–Nation Approach in 

Attaining Inclusive and Sustainable Peace, Creating a National 

Task Force to End Local Communist Armed Conflict, and  

Directing the Adoption of a National Peace Framework in FY 

2021 Program Interventions.”  EO 70 prioritizes and harmonizes 

the delivery of basic services and social development packages 
in conflict–affected areas and vulnerable communities,  

facilitates societal inclusivity, and ensures the active  

participation of all sectors of society in pursuit of the country’s 

peace agenda.   

In view of the above, DA–SAAD has prioritized ELCAC areas in 

year 2021 project implementation.  Most of the recipients in 

these areas are from upland or interior barangays who had 

previously experienced armed conflict.  Some of the association 
members are rebel returnees.  These locations were hardly 

reached by government agencies, private development  

institutions, and NGOs in the past.  Minimal livelihood  

interventions had been provided to farmers living in these  

areas due in part to their precarious situation, inaccessibility, or 

the farm–to–market roads had either not yet been completed 

or not started yet.  There was slow progress of the economy in 

these areas, hence, their doors are widely open for any  
assistance from the government. 

Some of the associations that qualified to receive interventions 

from the program are Canlobo Farmers Association and Layo 

Upland Farmers Association in Pinabacdao and Nagpapacao 

Integrated Farmers Association of Matuguinao, Samar.  They 

were identified as ELCAC areas, otherwise known as  

Geographically Isolated and Disadvantaged Areas (GIDA), by 

DILG, AFP, TESDA, and their respective LGUs.  Each project  
provided per association amounted to PhP905,564.00,  

consisting of 330 heads mallard ducks, feeds, egg trays,  

multivitamins, and antibiotics.  A Vegetable Production Project 

is also included in the package of interventions.  The  

associations will receive vegetable seeds, fertilizers, farm tools, 

and multi–cultivator to support the Mallard Duck Production 

Project. 

DA-SAAD conducted social preparation trainings, the  

Community Needs Assessment and Capability Building Training, 

before the associations receive the interventions, in order that 

good values, good leadership, cooperation, teamwork, and 

proper financial management are instilled in them for the 

smooth implementation and success of the projects. 

Mallard duck production is a whiff of fresh air to the  

associations as it gave them a chance to engage in livelihood 
that will support the members, their association, and the  

community.  This project is expected to boost fresh egg  

production in the community.  The associations then plan to 

engage in salted egg production as additional income  

generating activity.  Vegetable production will supplement the 

main project and hopefully sustain food security in the  

communities. 

The associations considered the project a blessing and the  
beginning of a new life for them.  They believe they were given 
a chance and opportunity to be emancipated from poverty in 
the coming days, especially that projects are now starting to 
pour into their respective barangays.  They look forward to the 
delivery of the inputs and onto full implementation of the  
project. 

Photos taken during the conduct of Community Needs Assessment and Capability  
Building Training for the associations of Canlobo FA and LUFA, Pinabacdao, Samar and 
Nagpapacao Integrated FA, Matuguinao, Samar. 



Jocelyn G. Torres,  Area Coordinator II, PPMSO-Samar 

B ridging the gap between people in far–flung areas and  

government projects is one of the many goals of the  

Department of Agriculture as far as delivery of services to the  
countryside is concerned. By doing this, the agriculture  

department’s effort to support disadvantaged farmers strengthens 

the latter’s resolve to engage in livelihood through its various  

programs/projects. In Samar, DA–SAAD PPMSO Team tries its best 

to embody the agency’s goals and aspirations under the Egg Layer 

and Meat Production Projects. 

 

The Hindang Farmers Association of Barangay Hindang, Calbiga, 
Samar is one of the beneficiaries of this project. It received a total of 

110 heads ready–to–lay native chicken. Prior to this, the association 

already received partial supplies of drugs, biologics, and 20 bags 

layer feeds. 

 

Going to the area is a big challenge for the team because the  

recipient association is located 25 km. away from Poblacion Calbiga. 

It is considered the farthest, among the remotest barangays. To 
reach the place, the first 13 km. is accessed by motorcycle transport, 

locally known as habal–habal, and the remaining 12 km. is not yet 

passable by any vehicle, hence, one has to walk to get there. 

 

The delivery of inputs was made possible with the assistance of the 

Office of the Municipal Agriculturist, through AT Ma. Irlyn S. Marabe, 

in coordination with the 46IB, 8ID Bravo Company, based in Brgy. 

Polangi, Calbiga, Samar, under the leadership of CO 1st Lieutenant 
Reyzander K. Ga and CMO Sgt. Reyjargon L. Soreño. 

 

All efforts and hardship in going to Brgy. Hindang paid off with the 

warm reception of the association members. The team was told that 

the Department of Agriculture, through SAAD Program, is the very 

first government agency to provide assistance to the community, 

notwithstanding the distance and difficulty in reaching the place. 

 

Like millions of Filipinos, the community has been hit hard by the 

coronavirus pandemic. In Brgy. Hindang where most of the  

residents are subsistence farmers, staying at home and social  
distancing are not viable. They just have to keep on working, despite 

the danger, otherwise they would starve. In the rural and poor parts 

of the locality, many have taken a fatalistic approach to the  

pandemic because they consider the cure worse than the disease. 

Should the virus gain a foothold in the area, it could spread fast. 

 

Similar to many other places in the Philippines, the repercussions of 

the health crisis are disastrous for most of the local population. 
Even before the crisis, poverty has been endemic since it is one of 

the areas hardly reached by government assistance.  

 

Hence, seeing the eyes of the recipients gleaming with hope and joy 

was what made the project implementors persistent and dedicated, 

not only because it is a job to be done, but it is a commitment to 

reach out to those who, beyond doubt, need help and assistance 

from the government. Listening to them say that they are truly 
grateful and elated to know that they are not left behind and not 

denied access to government projects and initiatives was enough 

for the team to keep moving. It warmed everyone’s heart and  

lightened the workload. 



S AAD Program also provides assistance to areas covered by 

the Approach in Attaining Inclusive and Sustainable Peace, 

Creating a National Task Force to End Local Communist Armed 
Conflict, and Directing the Adoption of a National Peace  

Framework.  PPMSO-Samar, in coordination with the Office of the  

Municipal Agriculture of Calbiga, Samar, identified four farmers’ 

associations to receive interventions. The project aims to help  

alleviate poverty among farmers through provision of agricultural 

and related interventions to marginalized farmers’ groups in  

geographically isolated and disadvantaged villages. 

 

The identified farmers associations that will benefit from the  

interventions are Sinalangtan Farmers Association in Brgy.  

Sinalangtan; Buluan Farmers Association in Brgy. Buluan;  

Binanggaran Farmers Association in Brgy. Binanggaran; and 
Calidongan Farmers Association in Brgy. Caamlongan.  They 

will receive the following projects:  Vegetable Production &  

Marketing, Egg Layer & Vegetable Enterprise, Native/Free Range 

Chicken, and Vegetable Enterprise, respectively.  Recently, Buluan 

FA and Binanggaran FA already received vegetable seeds for the 

vegetable enterprise component during the conduct of the training, 

while for the other two associations, distribution of seeds are still 

to be scheduled.   

Jocelyn G. Torres, Area Coordinator II, PPMSO-Samar 

Way to Brgy. Sinalangtan, Calbiga, Samar Way to Brgy. Binanggaran, Calbiga, Samar 



In order to equip farmers with necessary skills in marketing their 

products and developing the farmers into entrepreneurs, and 

consequently moving forward to business mind–setting,  

PPMSO–Samar conducted a series of Community Needs  
Assessment and Capability Building Trainings from midweek of May 

2021 to the first week of June 2021.  

Representatives from the Philippine Army based in Brgy. Buluan, 

Calbiga, Samar joined the training for them to be similarly 

equipped, and, at the same time, oriented with SAAD Program’s 

objectives and be part of project implementation, especially in  

taking documentation of farmers’ association activities, considering 

that association members have limited access to technologies, i.e, 
cellphones and cameras. 

Said activity tackled technicalities in the field and continuing 

education to stay aware of fast–moving developments in 

agriculture.  Since the associations will engage in marketing  

enterprise, financial management was among the topics in order to 

help farmers make sound financial management decisions.  The 

farmers’ associations were thankful to receive the projects that 

SAAD Program granted them; likewise to the Municipal Agriculture 
Office of Calbiga, Samar for giving them the opportunity to avail of 

these projects.  

 

 




