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A film director in a forum pointed out the imbalance between 
the abundance of content and the limited distribution 
channels for information to be consumed by the proper 
audience. We are truly fortunate to have supportive 
executives in the program, who are scientists and community 
development practitioners seeing communications as 
integral to the process of development. 

Our SAADventures Caraga is one of the most interesting 
issues as it features diverse success stories not only in 
the agricultural but also the fisheries sector. One of the 
earliest orders of our then-new SAAD Director Dr. Myer 
G. Mula is to prioritize inclusivity in the program’s strategic 
communication design, where he asked the communication 
team to provide equal opportunity to the fishing 
communities to also be heard and featured in the discourse 
of development.

With that, salute to the BFAR Caraga for leading the 
production of stories of their local fishers, which indeed are 
truly inspiring. With equal gratitude, we send the greeting 
to the DA Caraga for translating their field experiences and 
sharing these stories with our beloved readers. 

Tapping different commodities was done: abaca - an 
industrial crop that features modernization initiatives; 
chicken - poultry farming which suits the community of 
farmers considering the year-round climate of their area; 
and camote - transformation led by the Manobo indigenous 
community, turning it into a value-added product expanding 
their enterprise capacity by offering more commodities. 

In addition, these groups utilize and extend the machines 
provided by SAAD to other farmers and earn extra from its 
services.

It is truly amazing how communities transform and lead their 
development, however modest, even if this change begins 
in one association or a single household. If there is one thing 
that consistently amazes me in this program, is tapping all 
facets to push for sustainability and independence through 
relevant linkages and enterprises.

SAADventures magazine is a medium to walk us through the 
processes and impacts of the program on the beneficiaries. 
It is inspiring to read about how the OneDA strategies 
materialize in the field. Indeed, walang imposible, kapag 
sama-sama.



Across CARAGA, farmers and fisherfolk who are under the 
program demonstrated progress in their livelihood. One example 
is the success story of the indigenous Manobo from Mag-uumang 
Manobo sa Hinapoyan Association (MAMASAHI) of Carmen, 
Surigao del Sur. The group was able to enhance their capacity 
and improve their livelihoods through the camote interventions 
of SAAD. This shows that SAAD continuously introduces 
new farming practices, while preserving indigenous farming  
knowledge.

Even in the last leg of the implementation, the Department of 
Agriculture - Special Area for Agricultural Development 
(DA-SAAD) continuously supports our farmers and fishers in 
CARAGA. These farmers are ushered by the program towards 
achieving and taking the lead towards their own development. As 
for us, and the program, we have been committed to  assisting 
the farming and fishing communities through elevating and 
modernizing their livelihood, especially during the pandemic. 

SAAD’s overarching mission is to contribute to the food security 
of the country, and in the inner layer, we make this happen by 
organizing the communities, by capacitating them through 
extension services and establishing their operations through 
livelihood provisions. We take pride in the fact that all of these 
things are done with the people at the center.

In Region 13’s SAADventures issue, four farmer’s associations 
(FAs) shared their stories of success. Witness their SAAD journey 
in improving the quality of their crops and their livelihood. Their 
success should not only be attributed to the program but more to 
their hard work and cooperation as a group.
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With this, I believe that we are on the right path and at the right 
place forwarding our regional food security and strengthening 
our agricultural workforce. Of course, the journey is not a 
straight line, but our unflagging dedication and commitment as 
public servants will surely bring win to our stakeholders.

To touch the lives of the Caraganon farmer-partners in the 
far-flung areas through agricultural livelihood initiatives has 
been a humbling yet fulfilling journey of the Department of 
Agriculture – Special Area for Agricultural Development (DA-
SAAD) Program in Caraga.

Now that we are in our third year of implementation, I can 
proudly say that our commitment to attaining food security and 
resiliency with empowered and prosperous farmers and fishers 
has been consistent, bringing out positive transformation, one 
community at a time.

We have been through a lot of unimaginable diversities. But 
we were able to stand up and bounce back, going farther than 
where we left off. 

As we close this eventful year, we will continue fulfilling 
our promise to our farmers. We ensure our stakeholders the 
continued service that they deserve, adhering to the mother 
Department’s goal for the food security of the nation, and more 
for the upliftment of the Filipino farmers and fisherfolk.
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It has been three years since the implementation of the Special 
Area for Agricultural Development (SAAD) Program started in the 
Caraga Region. It is a three-year intervention strategy which aims 
to contribute to poverty alleviation in the marginalized provinces 
through sustainable livelihood assistance to the farmers and 
fishermen in agricultural and fisheries sector. 

Livelihood projects in the identified 23 municipalities, 14 in Agusan 
del Sur, and 9 in Surigao del Sur were implemented and notably 
increased fisheries production and uplifted the socio-economic 
status of fisherfolk beneficiaries living under the poverty threshold 
within these areas.

Noteworthy achievements have been recorded in the two provinces 
despite the unprecedented challenges from the outbreak of the 
COVID-19 pandemic which caused a profound effect in the livelihood 
of millions of Filipinos. The strong support and collective efforts of 
the local government and SAAD partner-beneficiaries have fueled 
the efforts to overcome those challenges.

Many of our beneficiaries successfully managed the livelihood 
support they received which contributed a substantial economic 
impact on their family.

Rest assured that the DA-BFAR, with the respective Local 
Government Units will continue to support our beneficiaries and 
what SAAD started, through technical assistance until such time 
that they can stand on their own.
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33 11 
agricultural 

projects
fisheries 
projects

SAAD Caraga provided 44 agriculture and fisheries projects to 
two SAAD-covered provinces: Agusan del Sur and Surigao del Sur.
Benefitting 44 farmers’ and 61 fishers’ associations with a total count 
of 3,227 individual-members, in addition to 279 individual 
fisher-beneficiaries, Caraga implemented projects from crops, 
livestock, poultry to aquaculture supplementing farming and fishing 
materials to usher the communities into enterprisse building.

105 farmers' and fishers' associations

44 farmers’ 
associations 

(1,785 members)

61 fishers’ 
associations 

(1,442 members)

279 
fisher-beneficiaries

total budget allocated

agriculture: Php 58,297,000

fisheries: Php 23,100,000



In total, the DA allocated Php 19,900,000.90 
to support said projects, assisting 495 
farmers.
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Agriculture Profile
In total, Agusan del Sur has one livelihood project for rice production, 
12 for HVC, and 4 for poultry. The projects benefited 18 associations 
consisting of 1,068 members.

Fisheries Profile
SAAD Agusan del Sur implemented the program to 13 municipalities and 
1 city – Bayugan City, Bunawan, Esperanza, La Paz, Loreto, Prosperidad 
City, Rosario, San Francisco, San Luis, Sta. Josefa, Sibagat, Talacogon, 
Trento, and Veruela. The fishery livelihood projects benefited 258 
individuals and 12 groups with 164 members.

Fisherfolk associations received tilapia cage and pond culture livelihood 
projects. For capture livelihood, the SAAD program in the province was 
able to provide 80 units of fiber glass paddle boats. 
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Muritula USAD Farmer’s Association

San Luis, Agusan del Sur
80 members

Abaca Production Project

Fastening loose 
ends, San Luis 
farmers reinvest in 
abaca production
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Background
Muritula USAD Farmers’ Association (MuFA) MuFA 
hails from the first-class municipality of San Luis in 
the province of Agusan del Sur.

Situated in a landlocked province, MuFA members 
are accustomed to growing bananas, falcata and 
backyard animals as primary sources of income. 
The FA recognizes the limitations of such endeavors, 
which they observed to have unstable market value 
calling the need to look for additional livelihood.

In 2019, the then 60-member group was selected by 
the local government of San Luis, and the provincial 
agricultural office to be a recipient of the SAAD 
Program funded with the abaca production project. 
Later on, the group accepted additional members to 
strengthen their workforce. 

Abaca is not new to MuFA. Municipal Agriculturist 
Ceasar G. Burdeos shared that San Luis was once a 
top producer of abaca fibers, according to a report 
by the Land Bank of the Philippines in 1992.

Recognizing familiarity as an advantage and the 
potential of revitalizing the abaca fiber industry in 
the province, MuFA sought for abaca production as 
its main project.

Primarily, the group aims to produce high-quality 
abaca fibers and consolidate this to gain advantage 
in controlling abaca market value. 

Their main patron in the locality is an abaca 
consolidator in Prosperidad, Agusan del Sur, who 
exports out the product. Additionally, with their 
abaca nursery completed this year, they are about to 
venture into producing abaca planting materials. 
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YEAR PROJECT/INPUTS UNIT OF 
MEASURE QUANTITY COST

(Php)

2019

Abaca Production Project
Abaca suckers piece 10,000 219,500.00
Abaca seedlings piece 25,000 348,750.00
Ammonium sulfate bag 360 288,000.00
Complete fertilizer bag 240 288,000.00
Herbicide gallon 60 96,000.00
Insecticide liter 60 54,000.00
Fungicide kg 60 60,000.00
Draft animals head 4 133,800.00
Tara-tara number 60 29,700.00
Abaca mobile stripping machine unit 1 148,000.00
Abaca portable stripping machine unit 1 238,000.00
Hand tractor with complete implements unit 1 128,700.00
Vegetable seeds pouch 30 6,232.50
Training number 2 61,400.00
SUBTOTAL 2,100,082.00

2020

Abaca Production Project- Existing (60 members)
Complete fertilizer bag 240 234,480.00
Topping knife piece 60 25,200.00
Tuxy knife piece 60 28,800.00
Tumbling bolo piece 60 22,800.00
Fungicide kg 60 72,000.00
Insecticide liter 60 38,220.00
Herbicide gallon 60 90,000.00
Knapsack sprayer unit 13 46,285.00
UV plastic shed unit 1 223,946.05
Vegetable seeds pouches 60 12,465.00
Vermicompost bags 60 58,620.00
SUBTOTAL 852,816.05

2020

Abaca Production Project- Expansion (20 members)
Abaca seedlings piece 11,110 269,417.50
Stripping machine unit 1 212.000.00
Knapsack sprayer unit 10 36,100.00
Vermicompost bag 20 14,900.00
Ammonium sulfate bag 240 123,600.00
Complete fertilizer bag 160 156,320.00
Herbicide gallon 20 30,000.00
Fungicide kg 20 24,000.00
Insecticide liter 20 12,740.00
Tara-tara piece 20 12,460.00
Tumbling bolo piece 20 7,600.00
Topping knife piece 20 8,400.00
Tuxying knife piece 20 9,600.00
Vermicompost bag 20 14,900.00
SUBTOTAL 720,037.50

2021

Abaca Production Project
Abaca corms piece 16,620 363,978.00
Complete Fertilizer bag 100 123,400.00
Fungicide kg 10 4,000.00
Insecticide liter 10 5,000.00
Herbicide gallon 10 15,000.00
Heavy Duty Weighing Scale (500 kg) unit 1 29,000.00
Trainings conducted number 2 35,200.00
Knapsack Sprayer unit 45 179,460.00
SUBTOTAL 755,038.00

2021

Abaca Nursery
Nursery number 1 292,770.00
Abaca corms piece 2,000 47,000.00
Complete fertilizer bag 1 1,234.00
Foliar fertilizer liter 10 10,000.00
Insecticide liter 5 2,500.00
Fungitox box 10 9,000.00
Water plastic drums piece 11 22,200.00
Net roll 2 10,600.00
Polybag ream 50 9,750.00
Garden hose piece 1 2,750.00
Garden soil bag 50 12,500.00
Coir dust bag 50 25,000.00
Training number 2 35,200.00
Irrigation System (material support) 15,450.00
SUBTOTAL 495,954.00

GRAND TOTAL 4,923,927.55

Project Implementation
MuFA obtained Php 5,900,564.21- worth of abaca production and processing support 
from the SAAD Program from FY 2019 to 2021 (Table 1). In hindsight, SAAD provided 
three (3) sets of abaca production assistance to the group for each fiscal year.

For FY 2019, the FA was granted with 35,000 abaca planting materials (suckers, 
seedlings) distributed to and planted by its 60 original members. The group initially 
received Php 2.1 million worth of abaca cultivation and processing support in the 
said year including fertilizers and pesticides, among other inputs. This included four 
carabaos for hauling their abaca harvest from their farms to the stripping area. 

Under FY 2020 with an allocation of Php 2,327,891.55, the association received 
additional 11,110 abaca seedlings complete with fertilizers and pesticides support, 
planted by its 20 additional members, thereby expanding their plantation to 10 
hectares (ha) more (Table 1). 

The total planted area of the 80 members is 70ha. 

Table 1. MuFA received inputs from the SAAD Program FY 2019-2021
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YEAR PROJECT/INPUTS UNIT OF 
MEASURE QUANTITY COST

(Php)

2020

Abaca Production Project- Existing (60 members)
Complete fertilizer bag 240 234,480.00
Topping knife piece 60 25,200.00
Tuxy knife piece 60 28,800.00
Tumbling bolo piece 60 22,800.00
Fungicide kg 60 72,000.00
Insecticide liter 60 38,220.00
Herbicide gallon 60 90,000.00
Knapsack sprayer unit 13 46,285.00
UV plastic shed unit 1 223,946.05
Vegetable seeds pouches 60 12,465.00
Vermicompost bags 60 58,620.00
SUBTOTAL 852,816.05

2020

Abaca Production Project- Expansion (20 members)
Abaca seedlings piece 11,110 269,417.50
Stripping machine unit 1 212.000.00
Knapsack sprayer unit 10 36,100.00
Vermicompost bag 20 14,900.00
Ammonium sulfate bag 240 123,600.00
Complete fertilizer bag 160 156,320.00
Herbicide gallon 20 30,000.00
Fungicide kg 20 24,000.00
Insecticide liter 20 12,740.00
Tara-tara piece 20 12,460.00
Tumbling bolo piece 20 7,600.00
Topping knife piece 20 8,400.00
Tuxying knife piece 20 9,600.00
Vermicompost bag 20 14,900.00
SUBTOTAL 720,037.50

cont. Table 1. MuFA received inputs from the SAAD Program FY 2019-2021
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YEAR PROJECT/INPUTS UNIT OF 
MEASURE QUANTITY COST

(Php)

2021

Abaca Production Project
Abaca corms piece 16,620 363,978.00
Complete fertilizer bag 100 123,400.00
Fungicide kg 10 4,000.00
Insecticide liter 10 5,000.00
Herbicide gallon 10 15,000.00
Heavy duty weighing scale (500 kg) unit 1 29,000.00
Trainings conducted number 2 35,200.00
Knapsack sprayer unit 45 179,460.00
SUBTOTAL 755,038.00

2021

Abaca Nursery
Nursery number 1 292,770.00
Abaca corms piece 2,000 47,000.00
Complete fertilizer bag 1 1,234.00
Foliar fertilizer liter 10 10,000.00
Insecticide liter 5 2,500.00
Fungitox box 10 9,000.00
Water plastic drums piece 11 22,200.00
Net roll 2 10,600.00
Polybag ream 50 9,750.00
Garden hose piece 1 2,750.00
Garden soil bag 50 12,500.00
Coir dust bag 50 25,000.00
Training number 2 35,200.00
Irrigation system (material support) 15,450.00
SUBTOTAL 495,954.00

GRAND TOTAL 4,923,927.55

cont. Table 1. MuFA received inputs from the SAAD Program FY 2019-2021
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Aside from the additional 16,620 abaca corms under 
the FY 2021 which expanded the association’s 
abaca plantation to 70ha from the initial 60ha, MuFA 
also obtained an abaca nursery with an irrigation 
system and abaca corms as startup inputs. 

The Php 495,954-worth component project (3rd 
set of assistance turned over in 2021) enables the 
association to produce its own planting materials 
and sell it for another stable source of income. 

Management Practices
MuFA allowed the rental of its stripping machines 
and UV plastic shed which they acquired in 2019 
to non-members inside and outside the community. 

The rental prices vary as they charge a 10% rental fee 
for members and 13% for non-members out of 
the gross sales of every stripping transaction. They 
also collect a rental fee of Php 0.50-1.00 for every 
kilogram of abaca fiber hung in their UV plastic 
shed. They use the income from rentals for the 
maintenance of their machines. 

Another management-related practice is making 
practical use of the wastes produced from abaca 
stripping as substrate in their vermicomposting. 
They use the vermicast to fertilize other plants. 

The vermicast production facility was made 
possible through the SAAD Program and 
Provincial Agriculture Office providing the inputs 
and construction materials and the Municipal 
Agriculture Office conducting the training on 
vermicast production.

Among the relevant capability-building activities 
the FA underwent were a series of training on 
abaca production, pre- and post-harvest handling, 
and nursery establishment conducted by the 
Philippine Fiber Development Authority (PhilFiDA). 
The training also gave the participants knowledge 
on the different types and grades of abaca fibers, 
common pests and diseases, and their treatment. 
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DATE

DRY WEIGHT ABACA FIBER                          
(kg) TOTAL SALES               

(Php)S2*                              
(priced at

Php 78.00-82.00)

Binaba**   
(priced at 

Php 34.00-39.00)
2019 800 197 74,895.00

March-November 2020 3,244 326 280,336.00

January-November 2021 2,373 198 200,395.00

TOTAL 6,417 721 555,626.00

Key Results
Part of the goal of the SAAD Program is to introduce 
relevant mechanized technologies to its farmers 
to maximize potential income. As stated above, 
MuFA received three stripping machines (mobile 
and portable, FY 2019) and another one (mobile, FY 
2021). 

Members of the associations who have existing 
abaca plantations now strip their abaca harvest 
through the machines rather than doing manual 
labor or hand-stripping. This saves the farmers 
significant effort and time in the production.

MuFA expects their abaca plantation to mature by 
January 2022. While waiting, they use the stripping 
machines to process the abaca harvest of members 
and non-members. From 2019 to November 2021, FA 
members with existing plantations have processed a 
total of 7,136kg of abaca fibers with an accumulated 
income of Php 555,626 (Table 2).
 
Table 2. Sales of MuFA members from 2019 to 2021

*S2: high-grade, ivory white
**Binaba: low-grade, dark brown
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From the volume of abaca fibers produced, 90% was 
classified as high-grade (S2) and sold at a higher price 
(Table 2 for a more detailed value record).

“Dako gyud og kalahian ang produkto sa makina 
kompara sa demano. Karon mas mahal na ang palit sa 
among lanot, doble na ang presyo,” said Mr. Antonino 
Real, a MuFA member. 

(There is a huge price difference between the fibers 
processed through the machines and the ones stripped 
manually. High-grade fibers (S2) are sold at around Php 
80, which is double the price of the low-grade (Binaba).

Fiber grades depend on usage, so the market value of 
stripped commodities varies. The binaba is usually used 
for making ropes, while the S2’s, being high-grade, are 
used for various productions, including textile, furniture, 
and handicrafts.

Meanwhile, the UV plastic shed obtained by the FA in 
2020 also contributes to the FA’s goal to produce high-
grade abaca fibers. MuFA now has a reliable facility that 
helps dry their abaca fibers in a matter of hours. This 
helps reduce the entire abaca stripping process, into a 
day instead of a week.  

These contemporary machines and practices introduced 
by the program equip MuFA to produce not just high-
quality fibers but also with an improved efficiency.

“Pag abot sa SAAD na solbad gyud ang among 
problema (kabahin sa paghagkot). Ang abaca dire sa 
amo gina-laguras ra gyud, kasagaran malata na lang 
kay dili maapas. Karon dako kaayog kalahian. Ang usa 
ka semana nga pag hagkot makaya na sulod sa usa ka 
adlaw,” said Santos Escalicas, MuFA President.

(The SAAD Program has been a big help to all members 
of MuFA. We used to strip our abaca harvest manually. 
But given how tedious the process was, we could not 
process them all, which is why some ended up rotting. 
Now, with the stripping machines from the program, what 
used to take a week of stripping is now possible in a day 
or two).
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Pag abot sa SAAD na solbad gyud ang among 
problema (kabahin sa paghagkot). Ang abaca 
dire sa amo gina-laguras ra gyud, kasagaran 
malata na lang kay dili maapas. Karon dako 

kaayog kalahian. Ang usa ka semana nga pag 
hagkot makaya na sulod sa usa ka adlaw.”

“
- Santos Escalicas, MuFA President

(The SAAD Program has been a big help to all members of MuFA. We used 
to strip our abaca harvest manually. But given how tedious the process 

was, we could not process them all, which is why some ended up rotting. 
Now, with the stripping machines from the program, what used to take a 

week of stripping is now possible in a day or two).
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Plans
By 2022, MuFA envisions becoming an established 
cooperative, taking the lead in consolidating the 
abaca fibers they produce and negotiating directly 
with bulk buyers. They will also start selling the 
abaca planting materials produced from the 
association’s established nursery. 

With the production and mechanization support 
through the DA-SAAD Program, the 80-member 
MuFA rekindles their hope in the abaca fiber industry, 
securing a stable livelihood in the years ahead.  
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Marjhun Pasaol Samson

Esperanza, Agusan del Sur
Individual Beneficiary

Tilapia in Pond Culture

Youngblood in 
aquaculture farming 
establishes tilapia 
hatchery at 19 



Background
Mr. Marjhun Pasaol Samson is a 19-year-old 
senior high student in barangay Piglawigan, 
Esperanza, Agusan del Sur whose family 
practices rice-fish farming. His family owns 
a 2-ha rice land owned by their grandmother. 
A portion of this lot (500sqm) is devoted to 
tilapia grow-out culture in a pond.

At a young age, Marjhun was trained in tilapia 
grow-out culture by his uncle who is a BFAR 
technology demonstration project officer on 
aquaculture farming. 

The said activity provided them an average 
gross income of Php 76,860 recorded per 
cropping. 

In 2019, Marjhun and his uncle cultivated 
another 1,000sqm for tilapia grow-out to 
expand their production. This commodity 
is seen to have potential in the aquaculture 
industry since its feasible management 
provided the fishers and mixed-crop farmers 
in the area with additional income.

That same year, the SAAD Program 
implementers through the BFAR reached 
out to their area to identify prospective 
beneficiaries for its livelihood projects with 
the assistance of the local government 
unit (LGU). This is when Marjhun has been 
identified for the BFAR-SAAD Tilapia Culture in 
Pond Project. 

Prior to the distribution of fishery inputs, along 
with other SAAD beneficiaries, training on 
tilapia grow-out culture was provided covering 
pond preparation to harvesting.
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YEAR PROJECT/INPUTS UNIT OF MEASURE QUANTITY COST
(Php)

2019
Tilapia fingerlings piece 3,500 1,750.00
Feeds bag 28 25,418.00

Subtotal 27,168.00

2020

Tilapia fingerlings piece 3,500 1,750.00
Feeds bag 28 25,418.00
Other inputs Unit 3,000.00

Subtotal 30,168.00

2021

Tilapia fingerlings piece 5,000 2,500.00
Feeds bag 28 55,893.00
Other inputs Unit 12,000.00

Subtotal 70,393.00
GRAND TOTAL 127,729.00

Tilapia culture in pond project
From April 2019, Marjhun received fingerlings and feeds for each 
cropping (once a year). He accepted a total of Php 127,729 worth 
of project interventions (Table 3).

Table 3. Fishery inputs received by Marjhun Samson

With the help of his family members, fish sampling 
every 15 days and water change at least once a 
month were successfully done. 

Similar to farming, pond culture begins with site 
selection where clean and abundant water supply is 
a critical factor. Pond preparation considers the ideal 
location for water intake and the slope to drain the 
water efficiently. Fertilization is also undertaken prior 
to stocking.

Stocking of fish fry is made early morning or late 
afternoon at a recommended stocking density of 3 
pieces per square meter area.  

Feeding is computed based on the average body 
weight of the stocks and the type of feeds are 
dependent on the size of the fish and its needed 
nutrients for maximum growth. Regular water 
monitoring is recommended to prevent disease and 
mortalities. 

The grow-out period ranges from 90-120 days when 
stocks are around 3-4 pieces per kilo. 
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CROPPING DATE OF STOCKING STOCKING DENSITY
(piece) HARVEST DATE QUANTITY GROSS SALES

(Php 110-120/kg)

1st August 7, 2019 3,500 December 23, 2019 523 60,145.00

2nd December 15, 2020 3,500 April 29, 2021 467 56,040.00

3rd May 20, 2021 5,000 September 9, 2021 1,040 114,400.00

TOTAL 2,030 230,585.00

Results
Tilapia farming in a pond has a huge economic impact on Mr. 
Samson. His income helped him and his family survive during 
the pandemic. The average gross income of Php 76,860 was 
recorded per cropping.

In his report, Php 230,585 was his accumulated gross income 
from selling fresh tilapia at Php 110-120 per kilogram (kg) within 
their community (Table 4).

Table 4. Tilapia culture in pond production income

From their total income, he and his family put up a 500sqm fish 
hatchery excavated in two compartments and procured water 
pump for their deep well – which allowed them to redeem a 
portion of their rice field loaned for cash a few years back.

The hatchery has certified tilapia breeders that will produce 
quality fry and fingerlings that can be sold to the local tilapia 
grow-out operators. 

He also adopted different marketing strategies such as direct 
selling and social media for his produce. Their farm became a 
market hub as individual brokers and peddlers bunch up during 
harvest periods.

The responsibilities on the farm were shared among family 
members. During school days, Marjhun prepares the required 
volume of feeds, and his family members take turns in feeding 
the fish stocks.  

The SAAD project did not only provide 
additional income but also allowed them 
to enjoy nutritious tilapia dishes. As of this 
date, the farm is now on its fourth cropping 
and fully financed by its income.

Minor bumps and resolutions

During the culture period, the high-mortality 
cases of tilapia fingerlings due to sudden 
changes in temperature and the occurrence 
of diseases resulted in a low survival rate. 
To address this problem, proper water 
management and sampling every 15 days 
were regularly conducted to determine the 
average body weight of the stocks. Also, 
proper feeding of the fish is religiously 
done.
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Plans
Marjhun and his family plan to enhance their hatchery 
operation and expand to catfish (hito) production. Aside from 
tilapia farming, the family also wants to establish a store for 
fishery inputs and feeds to sustain the project.

As he is becoming a model to the youth in their community, 
Marjhun encouraged other youngbloods like his classmates to 
engage in aquaculture to help them in their studies as well as 
provide food on the family’s table.
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Agriculture Profile
SAAD Caraga implemented projects in Bislig City and the municipalities 
of Bayabas, Carmen, and Lingig. It provided for the production of poultry, 
livestock, corn, and high-value crops. The interventions benefited 26 
groups with 717 members. 

Fisheries Profile
SAAD Surigao del Sur provided fishery livelihood projects for 21 
individuals and 49 groups consisting of 1,278 members from its covered 
municipalities of Barobo, Bayabas, Lanuza, Lianga, Lingig, Marihatag, San 
Agustin, San Miguel, and Tago.  

For group beneficiaries, most received various big-ticket aquaculture 
projects for marine and brackish environment such as fish cage culture, 
pen culture, and aquasilviculture, compared to Agusan del Sur which has 
12 group beneficiaries covering cage and pond culture of tilapia.

Poverty Situation
Poverty Incidence among Families (%)
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Cancavan Corn Growers’ 
Association

Carmen, Surigao del Sur
17 Members

Native Chicken Production

Complementing corn 
with poultry: Surigao 
Sur farmers find 
additional livelihood 
for torrential 
downpour



Background
The climate in Surigao del Sur is characterized by 
year-round rainfall with a total annual precipitation 
of 4,177 millimeter. As a result, light to moderate 
flooding remains a challenge for the farmers in the 
province, often limiting their production to crops that 
can withstand the soakiest and driest season.
 
In the case of the Cancavan Corn Growers’ 
Association (CCGA), a SAAD-supported farmers’ 
association in the 5th class Municipality of Carmen, 
rice and corn production have been its primary 
livelihood.
 
Established and registered to DOLE in 2014, CCGA’s 
primary objective is to produce feeds from their 
corn production. In 2015, the association, with 17 
members, joined the Federation of Corn Growers’ 
Association. 
 
In 2019, CCGA was endorsed by the Carmen LGU to 
be the recipient of the Native Chicken Production 
Project funded through the SAAD Program of the DA. 
The said project piloted poultry production in the 
community, which is identified to endure and thrive 
with proper management even during the 
rainy season.
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YEAR PROJECT/INPUTS UNIT OF MEASURE QUANTITY COST
(Php)

2019

Native Chicken Production

Native chicken (care of DA research station) head 90 -

Feeds bag 89 134,859.92

Poultry house with perimeter fence unit 1 312,687.50

Incubator (300 setter) unit 1 37,000.00

Drugs and biologics - - 7,348.00

Water plastic drum unit 1 1,800.00

Vegetable seeds pouch 50 10,387.50

Feeds bag 17 24,565.00

Vetracin Premium box 4 3,000.00

Training number 2 22,317.00

Abaca portable stripping machine unit 1 238,000.00

Hand tractor with complete implements unit 1 128,700.00

Vegetable seeds pouch 30 6,232.50

Training number 2 61,400.00

Subtotal 2,100,082.00

2020

Native chicken head 260 129,000.00

Chick booster bag 40 76,506.30

Starter crumble bag 50 72,695.00

Grower pellets bag 95 138,910.00

Layer pellets bag 54 78,590.00

Drugs and biologics - - 16,669.00

Syringe piece 20 6,600.00

Vegetable seeds pouch 52 11,087.50

OPV yellow corn bag 20 44,000.00

Hybtid yellow corn bag 20 110,000.00

Corn seeds bag 27 5,995.00

Complete fertilizer bag 120 128,720.00

Ammonium sulfate bag 120 72,400.00

Organic fertilizer bag 584 201,480.00

Muriate of potash bag 40 43,160.00

Urea bag 40 41,520.00

Insecticide liter 20 20,560.00

Herbicide liter 80 32,000.00

Poultry crates unit 5 14,490.00

Fish net roll 6 38,100.00

Housing number 1 239,921.39

Perimeter fence number 1 239,921.39

Training number 1 29,700.00

Subtotal 720,037.50

2021

Weighing scale number 1 3,800.00

Poultry crates piece 15 50,835.00

Native chicken (Ready to Lay – RTL) head 90 53,100.00

Egg trays piece 100 3,000.00

Water hose roll 1 380.00

Poultry bird leg band rings pack 6 5,700.00

Syringe piece 80 600.00

Water plastic drum piece 3 6,300.00

Net roll 6 48,600.00

Genset unit 1 30,000.00

Corn seeds bags 5 9,600.00

Started feeds bags 12 18,000.00

Grower feeds bags 88 127,600.00

Layer feeds bags 371 556,500.00

Drugs and biologics - - 136,942.00

Subtotal 1,050,957.00

GRAND TOTAL 3,396,947.50

Project Implementation and Management
Native chicken raising

From FY 2019 to 2021 CCGA obtained 440 native chicken stocks along with feeds and 
biologics support as primary production inputs, with two poultry houses and perimeter 
fences built in 2019 and 2020. The houses are located in the 1.5ha production area of 
the FA at Brgy. Cancavan, which is under a usufruct arrangement. 

The program also provided supplementary vegetable and corn seeds (Open-Pollinated 
Variety [OPV] and hybrid) and fertilizers and pesticides. The vegetable seeds under 
FY 2019 and 2020 were planted by the members in their backyards for the purpose 
of consumption as community restrictions were imposed in managing the COVID–19 
pandemic that resulted in limited access to food resources.

Table 5. CCGA received inputs from SAAD Program FY 2019-2021
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YEAR PROJECT/INPUTS UNIT OF MEASURE QUANTITY COST
(Php)

2020

Native chicken head 260 129,000.00

Chick booster bag 40 76,506.30

Starter crumble bag 50 72,695.00

Grower pellets bag 95 138,910.00

Layer pellets bag 54 78,590.00

Drugs and biologics - - 16,669.00

Syringe piece 20 6,600.00

Vegetable seeds pouch 52 11,087.50

OPV yellow corn bag 20 44,000.00

Hybtid yellow corn bag 20 110,000.00

Corn seeds bag 27 5,995.00

Complete fertilizer bag 120 128,720.00

Ammonium sulfate bag 120 72,400.00

Organic fertilizer bag 584 201,480.00

Muriate of potash bag 40 43,160.00

Urea bag 40 41,520.00

Insecticide liter 20 20,560.00

Herbicide liter 80 32,000.00

Poultry crates unit 5 14,490.00

Fish net roll 6 38,100.00

Housing number 1 239,921.39

Perimeter fence number 1 239,921.39

Training number 1 29,700.00

Subtotal 720,037.50

cont. Table 5. CCGA received inputs from SAAD Program FY 2019-2021
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YEAR PROJECT/INPUTS UNIT OF MEASURE QUANTITY COST
(Php)

2021

Weighing scale number 1 3,800.00

Poultry crates piece 15 50,835.00

Native chicken (Ready to Lay- RTL) head 90 53,100.00

Egg trays piece 100 3,000.00

Water hose roll 1 380.00

Poultry bird leg band rings pack 6 5,700.00

Syringe piece 80 600.00

Water plastic drum piece 3 6,300.00

Net roll 6 48,600.00

Genset unit 1 30,000.00

Corn seeds bags 5 9,600.00

Started feeds bags 12 18,000.00

Grower feeds bags 88 127,600.00

Layer feeds bags 371 556,500.00

Drugs and biologics - - 136,942.00

Subtotal 1,050,957.00

GRAND TOTAL 3,396,947.50

Members of the FA also underwent various training 
support to enhance their knowledge and skills in 
poultry farming. These included technological and 
hands-on training on native chicken raising in 2019, 
which focused on feeding ratio and methods, and 
administering vitamins. They were also trained on 
proper use and management of incubators, poultry 
health management, and received a workshop on 
leadership and organizational management in 2020. 

A series of training on entrepreneurial development 
in 2019 and market identification, interpersonal skills 
development, and enterprise development in 2021 
were also conducted to improve the financial know-
how and skills of the FA members, especially in farm 
record keeping.

Management
CCGA mainly produces native chicken for poultry 
meat. While the program provided the primary 
inputs, including a 300-setter incubator, the FA took 
the initiative to put up other necessary facilities to 
ease up their daily challenges in the production.

The group set up three brooding areas for newly 
hatched, four to six-week-old chicks, and for chicks 
about to be added to the population. They also 
established a quarantine or isolation area for sick 
chickens, foot bath to minimize site contamination, a 
feed storage room, pit cemetery, compost pit, and an 
on-site toilet.
 

cont. Table 5. CCGA received inputs from SAAD Program FY 2019-2021
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PARTICULARS UNIT OF 
MEASURE

2020 2021
GROSS INCOME 

(Php)QUANTITY UNIT PRICE 
(Php)

SALES
(Php) QUANTITY UNIT PRICE

(Php)
SALES
(Php)

Egg piece 4,698 6.00-10.00 35,296.00 6,364 6.00-10.00 49,234.00 84,530.00

Chick head 276 25.00-30.00 6,900.00 822 25.00-30.00 25,315.00 32,215.00

RTL chicken head - 200.00-
220.00 - 92.45 200.00-

220.00 19,860.00 19,860.00

Incubator fee head - 10.00 - 220 10.00 2,200.00 2,200.00

TOTAL GROSS INCOME 44,239.00 96,609.00 140,848.00

They also mix the water they feed to their chickens 
with Fish Amino Acid (FAA), Oriental Herbal Nutrient 
(OHN), and Lactic Acid Bacteria Serum (LABS) 
concoctions to enhance the stock’s health and 
quality. The said practices and technologies were 
acquired after participating in a training organized by 
the local agriculture office.

Key Results
As of November 2021, CCGA reported a total 
income of Php 140,848 from selling eggs, 
chicks, ready-to-lay chicken, and corn, including 
payments from incubation services extended to 
non-members (Table 6). The Php 98,160.68 of the 
said amount was deposited to the group’s savings 
account.

Table 6. CCGA Sales from January 2020 to November 2021
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CCGA now regularly sells their eggs at the Carmen 
Farmers’ Market, as well as to their regular buyers in 
Madrid and Cantilan, Surigao del Sur.
 
With readily available eggs and chicks, the FA became 
a major supplier of eggs in their community. They 
welcome walk-in customers and offer their products at 
discounted prices.

The FA, while experiencing development among the 
group members, shared their access to nutritious 
foods, and at the height of the pandemic, initiated 
distributing free eggs to members and identified senior 
citizens in their community. 
 
CCGA’s poultry project is the first of its kind at Barangay 
Cancavan. Association president Rezie Mollaneda 
recounts that introducing poultry in a corn-dominated 
community complemented their farming practices, 
considering chickens also consume corn.
 
The FA also encourages their fellow locals to engage in 
poultry on a small-scale level while offering incubation 
services to non-members.

Corn production

In 2020, CCGA members each obtained 20 bags of OPV 
yellow corn and hybrid yellow corn seeds, which were 
planted in their own areas. Their plantation reached 
20ha (cumulative) for the two varieties. 

For months after planting the corn seeds in July, 
CCGA members harvested an estimated 12,000kg of 
OPV yellow corn and 15,000kg of hybrid yellow corn 
listed on the November 2020 record. They sold their 
harvest separately and reported an overall sales of Php 
260,270.00 from 11,027kg of OPV corn and 15,000kg of 
hybrid corn, both priced at Php 10/kg (Table 7). 

Of the said harvest, each member saved one (1) bag of 
corn to contribute to the association for extra feeds. 
They sold the remaining corn harvests (517kg) in 2021, 
and earned additional Php 5,170.00.

Plans
The demand and price for native chicken in Carmen and 
its neighboring municipalities are high, but with only 
a few local suppliers. CCGA grounds its plans to this 
market situation.
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PARTICULARS UNIT OF 
MEASURE

TOTAL HARVEST
(kg)

UNIT PRICE
(Php)

QUANTITY SOLD
(kg)

GROSS INCOME
(Php)

2020
OPV kg 12,000* 10 11,027*** 110,270.00
Hybrid kg 15,000** 10 15,000 150,000.00
Subtotal 27,000 260,270.00

2021
OPV kg - 10 517 5,170.00****
Subtotal - 5,170.00
GRAND TOTAL 265,440.00

Table 7. CCGA Sales from corn harvest

*target yield 20,000 kg; low yield due to rat infestation
**target yield 30,000 kg; low yield due to rat infestation
***saved 744 kg for feeds
****sales from selling remainder of saved corn for feeds

Starting the last quarter of 2021, the FA focused on incubating more eggs 
to produce and sell more chicks and RTL chickens considering their high-
investment return compared to selling raw eggs.
 
Relative to its goal of becoming the leading producer of native chicken 
across the CarCanMadCarLan (the northernmost quarter of SDS) by 2022, 
the FA also plans to produce poultry feeds with their corn harvest as the 
main raw material.

Feed milling is not new to the FA as it was the group’s initial objective in 
2014, four years before the SAAD Program’s intervention.

The FA will undergo training on feed formulation, which is in the pipeline 
of livelihood and training provisions, in addition to Php 460,000 worth of 
inputs that the program allocated in 2022 comprising of hammer mill, 
pelletizer, and feed mixer.
 
Diversifying farm produce is an important component of economic growth 
that promotes livelihood sustainability, contributes to food security, and 
increases employment in the rural areas, according to the Food and 
Agriculture Organization of the United Nations. 

For most small farmers, all it takes is an opportunity to begin. The case 
of CCGA with the pioneering poultry project funded by the SAAD Program 
provides additional livelihood opportunities for CCGA even in the rainy 
season.
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Plano namo mag produce og kaugalingon 
namo nga feeds labi na kay galambo na ang 
among poultry. Pinaagi niini maka less nami 

sa feeds unya makatabang kini sa pag sustain 
sa among project”

“
- Santos Escalicas, MuFA President

(We plan to produce poultry feeds on our own, especially now that our 
project is thriving. It will lessen our production costs and help sustain our 

project).
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Mag-uumang Manobo sa 
Hinapoyan Association 
(MAMASAHI)

Carmen, Surigao del Sur
98 members 

Camote Production Project

Agricultural product 
processing equipment: 
An answer to 
Manobo farmers’ 
enterprising of 
camote derivatives



Background
Sweet potato or camote is a staple food among the locals 
in Hinapoyan, growing in about 75ha area in the community 
with an expected 3 metric tons (mt) yield/ha. Such projection, 
however, is indefinite because the area is susceptible to 
flooding. Farmers tend to plant camote only for consumption, 
fearing the extra harvest might rot. 

Mag-uumang Manobo sa Hinapoyan Association (MAMASAHI), 
a Manobo-led association in Carmen, Surigao del Sur with 
98 members are adept at growing rice, corn, and root crops, 
which are among the plants that can tolerate the rainy season 
experienced in the province from November to February.

Consistent among municipalities in Surigao del Sur, heavy 
flooding is a challenge to the agriculture sector in the locality. 
Such vulnerability threatens the production of the group and 
puts their extra harvest to waste if not processed in time. 

Addressing this concern, the SAAD Program which aims to 
transition farmer-beneficiaries from subsistence to market-
oriented farming, provided assistance through provision of 
camote planting materials in 2019.

Project Implementation
In 2019, SAAD provided them 600 bundles of camote cuttings 
(200/bundle) to cover a 3ha of their production area.

In 2020, with the aim to expand their production, they also 
received processing machines which will allow them to process 
their camote harvest into chips. This project includes a chipping 
machine, fryer, vacuum pack sealer, and start-up materials for 
packaging and labeling of their camote chips (Table 8).

Funded in 2021, the FA is yet to receive the processing facility 
with materials for packaging and labeling to boost their 
production and comply with the production standards in 2022.

In total, MAMASAHI already received Php 1,924,548.45 worth of 
project interventions from the program (Table 8). 

“Dako gyud ang kalipay sa akong mga membro pag-abot sa 
SAAD Program, labi na kay adunay mga machine. Gamit kaayo 
namo siya kay ma process man namo ang dagko na kamote 
nga dili basta-basta mahalin sa merkado. Dakong gyud nga 
tabang.”

(The interventions from the SAAD Program are a big help to 
us, especially the machines that allow us to process raw, large 
camote into chips. They are not very appealing in our local 
market (raw camote). But now they are marketable as chips).38 | Saadventures



YEAR INPUT UNIT OF MEASURE QUANTITY COST
(Php)

2019

Camote planting materials bundle 600 147,000.00

Organic fertilizer bag 100 40,000.00

Hand tractor with complete implements unit 1 128,700.00

Tara-tara unit 9 4,455.00

Pick Mattock unit 50 31,350.00

Bolo Guna unit 50 6,700.00

Draft animals (carabao) head 2 66,900.00

Vegetable seeds pouch 25 5,193.75

Training number 2 45,170.00

2020

Farm tools (bara) unit 30 18,690.00

Organic fertilizer bag 300 103.500.00

Packaging and labelling materials unit 30 18,690.00

Chipping machine unit 1 299,500.00

Fryer unit 1 99,900.00

Multi-purpose Shed unit 1 123,871.45

Vacuum pack sealer unit 1 90,000.00

Vegetable seeds pouch 15 3,116.25

2021

Packaging and labelling equipment unit 1 85,500.00

Processing facility with kitchen utensils unit 1 450,000.00

Training number 2 45,000.00

TOTAL 1,799,546.45

Table 8. MAMASAHI - Received inputs from SAAD Program
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Camote production: from raw to chips
The group cultivates camote all-year-round starting 
in March, with each cropping lasting 4 to 5 months. 
On average, the FA harvests an estimated 3,000kg 
per cropping for the entire production area. Raw 
camote is sold at Php 25/kg.
 
For them to sell their camote for more than they 
cost to produce, they ventured into value-adding, 
processing their harvests into chips. Prior to its 
endeavor, MAMASAHI underwent training on 
processing and marketing of camote chips and fries 
in 2020, along with creating product packaging, 
labeling, and pricing in 2021. The series of training 
was facilitated by the Technical Education and Skills 
Development Authority (TESDA) and the Department 
of Trade and Industry (DTI).
 
In 2021, the group temporarily held their camote 
chips processing in Mr. Venancio Meniano’s house, 
the association president. The processing happens 
once a month. A 50kg raw camote can produce 500 
to 600 packs of chips valued at Php 10 to Php 20/
pack.
 
During pandemic, the FA sold their camote chips 
to retailers in the community at discounted prices. 
From time to time, they also allow non-members to 
rent their processing equipment to encourage them 
to engage in value-adding.

Key Results
Growing camote is common at Hinapoyan but it was 
MAMASAHI that first ventured into value-adding 
activities by creating camote chips. This activity 
provided its members additional income. 

With the planting materials obtained by MAMASAHI 
members from the SAAD Program in 2019, the FA 
was able cultivate 3ha wide camote plantation. As 
mentioned, the harvests are sold directly to a local 
market, while some are saved for chips processing. 
The said plantation also became a source of 
additional planting materials (cuttings), which 
they used as materials to cultivate in other mother 
gardens.

According to Mr. Meniano, it does not take them a 
day to sell their chips to individual and bulk buyers in 
the locality. Aside from regular walk-in buyers in the 
community, they display their products at a farmers’ 
market in their town and deliver the rest to buyers in 
Madrid and Surigao City.

“Kusog ang halin sa chips dire lang daan sa barangay. 
Kada semana makaluto mi tag 50 kilo nga kamote 
unya mo abot na og 500-600 ka bags. Amo nang 
baligya og Php 5 ug Php 10, (We make camote 
chips once a week with at least 50kg of raw camote 
that will yield around 500 to 600 bags. They are in 
demand, selling fast at Php 5 and Php 10)” the FA 
president shared.
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A Php 206,697 gross income was accumulated 
from selling raw camote and chips from January-
November 2021 (Table 9).

As a sharing policy, the group apportioned 36% 
of their gross income for the members while the 
remaining money went to the FA’s fund.

Also, they allowed rental of their hand tractor 
(provided in 2019), chipping machine, and fryer at 
Php 500 per transaction. Seven producers were 
served, providing the association a Php 3,500 
income.
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PRODUCT

2020 2021
GROSS INCOME

(Php)QUANTITY UNIT PRICE 
(Php)

INCOME
(Php) QUANTITY UNIT PRICE

(Php)
INCOME

(Php)

Raw camote 2,334 25.00 58,350.00 1,840 25.00 46,000.00 104,350.00

Camote chips - - - 6,258 5.00-20.00 102,347.00 102,347.00

TOTAL 206,697.00

Plans
“Tungod sa tabang sa SAAD, nagsugod na gayud kami 
og kaangat kay aduna naman kami income. Dakong 
tabang gyud ang mga processing machine. Mas ganado 
pami nga maningkamot sa among pag panguma,” said 
Venancio.

(Through the help of the SAAD Program, we are earning 
more. The processing machines are a big help. Now, we 
are determined to produce more). 

According to Mr. Venancio, they envision becoming a 
stable producer of raw camote and chips in Carmen and 
the rest of the province. 

As of 2021, the FA is already producing two of its three 
target product lines: raw camote and camote chips. With 
the processing facility in place by 2022, they will start 
producing camote fries.

Table 9. MAMASAHI sales from January 2019 to November 2021
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Tungod sa tabang sa SAAD, nagsugod na 
gayud kami og kaangat kay aduna naman 

kami income. Dakong tabang gyud ang mga 
processing machine. Mas ganado pami nga 

maningkamot sa among pag panguma.”
“

- Venancio P. Meniano, MAMASAHI President

(Through the help of the SAAD Program, we are earning more. The 
processing machines are a big help. Now, we are determined to produce 

more).
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Florencio A. Serrano,
Samahan ng mga Mangingisda 
ng Barcelona (SMB)

 Lingig, Surigao del Sur
23 members 

Bangus Culture in Cage

SMB’s journey 
from bangus 
to high-value 
species culture in 
cages 



Background
Barangay Barcelona is one of the coastal areas in 
Lingig, Surigao del Sur which has great potential 
for eco-tourism and aquaculture. The fisherfolk 
communities express their interest to engage 
in a livelihood activity for extra income but their 
knowledge is limited, and finances for start-up is 
apportioned to the needs of the family.

In 2019, the Special Area for Agricultural 
Development (SAAD) implementers through the 
Bureau of Fisheries and Aquatic Resources (BFAR) 
visited their area and introduced the program. 
With its aim to help the marginalized sectors in 
the country, the Samahan ng mga Mangingisda ng 
Barcelona (SMB) was chosen as a beneficiary of 
SAAD in 2019.

Composed of 23 members who are coconut farmers 
and fishers engaged in gillnet and hook and line 
fishing, SMB was registered with the Department of 
Labor and Employment on February 16, 2021. 

Chaired by Mr. Florencio Serrano, the group’s primary 
goal is to increase and improve the economic status 
of its members.

SAAD Project Implementation
From FY 2019 to 2021, SMB received one unit 
(10mx10m) of bangus cage and a complete package 
of materials, feeds, milkfish fingerlings, 205 bags 
of feeds, and postharvest equipment worth Php 
548,572 (Table 10).

Prior to the distribution of inputs, the group was 
provided with a hands-on training on bangus 
farming which included cage construction and 
installation, proper stocking and feeding, monitoring, 
and record-keeping. 

In December 2019, the group immediately began 
with their fish cage operation and gained a good 
harvest in three months. 

They designated two male members as caretakers 
of the cage who will feed and monitor the fish. Also, 
for the cleaning of nets, frame repairs, and other 
project-related activities, they practice voluntary 
labor or pahina. A penalty of Php 150 is imposed for 
those members who failed to attend.
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YEAR INPUTS UNIT OF 
MEASURE QUANTITY COST

(Php)

2019

Feeds: 42-starter, 120-grower, 43-finisher bags 205 174,250.00
Bangus fingerlings pieces 10,000 60,000.00
B-Net (double width) bundle 1 7,000.00
Bamboo poles piece 100 10,000.00
P.E. net 400/12 14k, 100 md roll 4 36,000.00
P.E. rope no. 40/20mm roll 1 11,000.00
P.E. rope no. 20/10mm roll 4 12,000.00
Mono nylon 40 lbs. test kilo 5 1,750.00
Mono nylon 300 lbs. test kilo 10 5,000.00
Mono nylon 200 lbs. test kilo 10 5,000.00
Netting needle (medium) piece 10 150.00
Plastic drum floater (200L cap) piece 12 18,000.00
Lumber 2x2x12ft piece 20 5,200.00
Marine epoxy quart 1 460.00
Cement bags 2 560.00
Subtotal 343,370.00

2020

Starter bags 18 19,062.00
Grower bags 72 77,040.00
Finisher bags 54 77,040.00
Subtotal 153,342.00

2021

Chilling tank unit 1 10,800.00
NDPE fish crate unit 5 2,065.00
Polystyrene box (50kg. cap) box 5 2,065.00
Weighing scale (50kg. cap) unit 825.00
Weighing scale (1kg. cap) unit 495.00
Chest freezer Unit 30,000.00
Subtotal 48,860.00

GRAND TOTAL 548,572.00

Table 10. SMB’s inputs received from SAAD
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YEAR STOCKED FINGERLINGS
(pcs)

HARVEST
(kg)

PRICE/KG
(Php)

GROSS INCOME
(Php)

2020 10,000 2,200 100.00 220,000.00

2021 2,750 49.7 200.00 224,970.00

TOTAL 2,250 444,970.00

Results
Their first cropping recorded a 2.2 metric tons (mt) 
or 2,200 kilograms of bangus harvest which were 
sold within the community at Php 100 per kilogram 
(kg). This provided them with a gross income of Php 
220,000. 

For the second cropping in 2021, Php 224,970 was 
earned from selling 2,200kg of sold bangus valued 
at Php 100/kg. 

An accumulated gross income of Php 444,970 was 
gained from bangus in cage production (Table 11).

Table 11. SMB’s production income from bangus 
      in cage project

Maintaining a good working relationship with the 
program implementers and the fisherfolk community 
is SMB’s key to successful project implementation. 
The fishing community of Barcelona witnessed the 
rise of its members. 

From the listed income, the association was able 
to procure materials, inputs, and equipment for the 
installation of another fish cage unit (8mx8mx3m) 
which will be used for the polyculture of siganids and 
other species of fish. They also purchased fishing 
gears which they use for capture fishing while waiting 
for their bangus to mature. Bangus fingerlings will be 
provided by BFAR and the budget for the stocks of 
other fish species will be withdrawn from the group’s 
fund. 

In addition, the SMB has contact buyers with Php 10 
higher farm gate prices compared to other buyers. 
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Group management and sharing policy 

The group conducts its annual meeting every first 
Sunday of the year, a regular meeting is done every 
last Sunday of the month, and special meetings 
take place after every harvest. These activities 
mostly discussed future group activities, project 
sustainability, and income and expenses reporting.

Members of the association agreed that 80% of 
their total income from 1st to 2nd cropping will be 
deposited in the bank as savings and the remaining 
20% will be shared.

Problems encountered and solutions 
made
Transport of bangus fingerlings was a challenge 
because of the 8-hour travel time from Butuan City 
to Barcelona which causes stress to the stock. To 
resolve this, they requested assistance from BFAR to 
use a reefer (refrigerated) van for a safe transfer. 
 
Also, illegal fishing activities in their area such 
as poaching and dynamite fishing threaten their 
stocks. In response, the association initiated 
measures to protect and effectively manage the 
livelihood project by procuring four signal lights 
connected to a portable battery. These lights are 
installed on the four corners of the fish cage which 
serve as a navigational warning device for passing 
motorized fishing boats during nighttime. They also 
acquired two units of hand-held radios for easy 
communication handled by the caretaker and the 
chairperson of the group.

Plans
Since the program nears conclusion, the group is 
hoping that they can request a durable and climate-
resistant HDPE floating cage (costing Php 1.7 
million) from other national government agencies. 
This said structure will be used for the culture of 
high-value species such as caranx, siganids, and 
lobsters. 

They are also planning to establish their own sari-
sari store (general merchandise) to be able to cater 
to the basic needs in the community such as rice, 
fishing accessories, food ingredients, and others 
which will help them increase income.
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