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Editor’s Note
Jessamae Gabon | Editor-in-Chief

Working in the field of community development led me 
to believe in the power of mutual trust, between the 
stakeholders and the state. The mechanisms and integrity 
of the government are essential in establishing initiatives 
for development, especially in the areas where basic 
social services are scarce. This trust is the foundation 
of the communities’ confidence in acting, working, and 
participating in the efforts to advance their economic and 
socio-cultural conditions. This mutual trust also is one of the 
abstract building blocks of project adoption, sustainability, 
and community participation. 

After years of writing and reading about farmers' and fishers’ 
narratives, I often see testimonials expressing gratitude to 
the program for remaining true to its mission. These far-
flung community members often express astonishment that 
the program delivered what it promised to deliver, and are 
even surprised that state interventions such as livelihood 
programs leaning toward agriculture (where a number of 
marginalized often belong) can reach them. On the other 
hand, working with the implementers and joining planning 
sessions, even monitoring activities rekindle my greatest 
hope for these communities to be heard, and to receive the 
basic social services that they need. 

The progress of each household, from having something 
to eat from their backyards, to having surplus harvests to 
market around the communities and neighboring areas, 
to be able to help other farmers, to be able to rebuild their 
homes, or provide for the education of their children - are 
actual case studies of the impact of the program in the 
communities, and we are tasked to retell these stories of 
hope.

With this, I welcome you all to this issue of SAADventures 
dedicated to featuring the stories of farmers in the Central 
Visayas (Region  7). May you all appreciate the efforts of our 
farmers, that even with the limited resources and assistance, 
they create changes in their lives and their communities. 
Some of them are already adopting recent farming strategies 
to cut costs of production through organic farming such as 
Mang Rolando Bendanillo from Negros Oriental; some are 
in value-adding like Princess’ peanut rolls in Siquijor;  and 
how women such as a grandmother in Maria, and a weaver 
in Bohol earn extra from selling corn and vegetable produce. 
These and more inside our issue!
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It is with utmost joy to publish another issue of the SAADventures 
magazine from the SAAD Program Central Visayas. 

I want to send my greetings to the regional and provincial 
implementers who contributed to the completion of this 
magazine, more so, for your commitment to our local farmers, 
and the agriculture sector. Most especially, to our dearest 
farmers whose successful projects are shared in this publication, 
you continue to amaze me, and your enthusiasm inspires me to 
work harder. 

At the forefront of our thoughts and priority in the program’s 
conclusion, our directions were set for SAAD beneficiaries to 
move towards reinforcing and ensuring sustainability of projects 
in the field.

We secured this path since we strengthened our policies towards 
the development of community-based enterprises, and continued 
strengthening of technical and input support, as well as capacity 
enhancement among our farmers and their projects.

Negros Oriental was one of the first 10 priority provinces that 
received agricultural provisions in 2017. It expanded to Siquijor 
in 2018, and Bohol in 2019.

From 2017 to 2021 we have reached 163 groups with 5,554 
members in the agriculture sector and 65 groups with 2,240 
members and 3,279 individuals for the fishery sector.

I express my gratitude to all of our partners, the LGUs (provincial 
and municipal), the mother agency, and most of all our farmers 
and fishers in the Visayas Region.

To all the readers of the SAADventures, may you be inspired 
through these stories to move together for the development 
of our agriculture sector.

God bless us all!

Director’s Message

MYER G. MULA, PhD
SAAD Director
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RED's Message
With a persevering heart to overcome any adversity, the Special 
Area for Agricultural Development (SAAD) of DA-Central Visayas 
broke through the hurdles of time to deliver what it had promised 
to the community. 

True to its Cebuano language reference- ‘SAAD’ means ‘promise’, 
and promises are meant to be fulfilled, which include the 
commitments made by the SAAD program in the region.

In achieving what has been promised, we are grateful for 
the unwavering support and active participation of our Local 
Government Units (LGUs) in the implementation process of our 
projects and programs; their assistance spelled out the success 
of our interventions.

With the pandemic this time might have been tougher for 
the farmers in Central Visayas. But guided by its Community 
Development Plans, SAAD staff ensure that they are on the 
ground providing assistance to improve and sustain the livelihood 
of our farmers. This proves that the power to change the 
narrative of rampant poverty in the country lies in the effective 
implementation of policies with the people, from one community 
to another. 

In its entire existence, SAAD has touched and changed the 
lives of our everyday heroes - our farmers and fisherfolks. Now, 
it continued providing them with specialized and capacity 
enrichment training to develop their farming skills and knowledge 
along with farm inputs and interventions. These all for a holistic 
and sustainable livelihood provision. Needless to say the 
program’s performance echoes the efforts and success of our 
heroes.

As our undertakings come near conclusion, I take pride knowing 
the improvement and success of our farmer-beneficiaries while 
valuing the indigenous potentials of the locals. 

In that note, we wish to bring them to greater heights. 

Padayon, SAAD!

JOEL A. ELUMBA
Regional Executive Director, DA Central Visayas
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SAAD
Central Visayas

The Department of Agriculture - Special Area for Agricultural 
Development (DA-SAAD) implementation in Region VII commenced in 2017 
for Negros Oriental, 2018 for Siquijor, and 2019 for Bohol. 

A total of 68 livelihood projects were carried out and benefitted 4,548 
individuals and 163 groups with 5,554 members. The total project cost for 
the past five years is Php 281,192,128. 

ACCOMPLISHMENTS



Php 281,192,128

To help improve the knowledge and hone the skills 
and attitude of the farmers on the projects they 
took part in, 132 social preparation activities and 
137 specialized training were conducted. 

The program's pilot implementation in 2017 
included all of the province's municipalities and 
cities, benefited 3,300 farmers in Negros Oriental. 
The program carried out project monitoring the 
following year. From 2018–2021, the program 
has assisted a total of 3,550 farmer beneficiaries 
among the top 10 municipalities and cities with 
the highest poverty incidence. In 2021, the End 
Local Communist Armed Conflict (ELCAC) area 
in the city of Guihulngan was granted with an 
improved goat production project that benefited 
40 individuals.

In 2018,  six municipalities in Siquijor were 
selected to benefit from  the program targeting top 
three barangays with the highest poverty incidence 
in the province. The same applies to Bohol whose 
profiled beneficiaries came from 5 municipalities 
with highest listed poverty incidence (Mabini, 
Buenavista, Bien Unido, Getafe, and Pres. Carlos P. 
Garcia, Bohol). 

As of October 2021, five groups from Negros 
Oriental have been identified to have partially 
established community-based enterprises on rice 
and livestock-related projects.
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SAAD covered provinces

Negros Oriental

Siquijor

Bohol

Region VII
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Negros Oriental
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PROVINCIAL PROFILE 

Located in Central Visayas, Negros Oriental occupies the southeast half of 
the island of Negros and has a total land area of 5,402.3 km2. Based on the 
census by the Philippine Statistics Authority in 2020, Negros Oriental has a 
total population of 1,432,990 individuals. 

POVERTY SITUATION 

Poverty Incidence among Families (%)

AGRICULTURE PROFILE  

Negros Oriental has 137,100 number of farms, covering 228,000 hectares 
(ha). Aside from palay and corn, sugarcane, coconut (with husk), banana, 
banana saba, and cassava are prevalent in the province. These are the 
top 5 other crops in the province based on the volume of production of 
Philippine Statistics Authority (PSA) as of 2018. Sugarcane production 
is dominant in the province with a volume of production of 2,179,531.33 
metric tons (mt) yielding 55.65mt/ha. It is followed by coconut (with husk) 
and banana with a volume of production of 153,049.71mt and 70,449.52mt, 
respectively.

Aside from crops cultivation, Negros Oriental’s major poultry consists 
of broiler, layer, and native/ improved chicken while the livestock in the 
province consists of swine, and goats for both backyard and commercial 
purposes.
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We are all aware that when a province becomes part of the 
SAAD program, it means a lot of families are considered 
poor. Can you describe or tell us more about the poverty 
situation in the province?

Vegetable, rice, and corn farming, along with livestock 
raising are their main sources of income for farmers in 
Negros Oriental. Farmers and their families live below the 
poverty threshold and cannot afford to eat three times a 
day for everyday sustenance.

Although poverty incidence in Negros Oriental significantly 
dropped to 26.3% in 2018 from 36.3% in 2015, the 
stunting prevalence rate of 40% in the province is still very 
alarming since it implies a high number of children aged 5 
below without access to sufficient and healthy food.

What can you say about the SAAD implementation in your 
province?

The implementation of the SAAD program in Central 
Visayas in 2017 focused in Negros Oriental covering 19 
municipalities and 5 cities. In 2018 up to the present, the 
program focused on the top 10 municipalities and cities 
with the highest poverty incidence rate in Region 7 all 
coming from Negros Oriental, based on 2015 Municipal and 
City Level Small Area Poverty Estimates from the PSA.

SAAD-Negros Oriental established partnerships with the 
Provincial Agriculturist Office, Provincial Veterinary Office, 
Local Government Units, DA attached agencies, and 
Barangay Officials. With their help, the selection of 
farmers based on the guidelines of the SAAD Program was 
facilitated. 

It was challenging especially for the assigned area 
coordinators who handle beneficiaries coming from three 
to four municipalities or cities. I cannot really say that our 
province has an outstanding performance during its 
implementation but one thing I can assure is that we gave 
our best efforts from the conduct of social preparation to 
the provision of interventions and project monitoring to 
ensure continuous support to the farmers to uplift their 
living conditions. 

Tell us more about the projects implemented.

Negros Oriental manifested potential to be a livestock 
trading hub in Central Visayas hence the majority of the 

projects implemented in 2017 were livestock-related. 

Farmes were trained in livestock breeding and marketing 
to meet the practice requirements for the growing livestock 
industry in the whole province.

Rice-related livelihood interventions were also given focus, 
as the primary crop in Negros Oriental,  this is integrated 
with vegetable and livestock inputs to diversify farmers’ 
agricultural inventory and production.

The projects also catered to the indigenous groups in 
the upland areas and continuously assisted associations 
to grow in number and sustain their farming livelihood 
especially when all the projects come to an end. Among 
the indigenous groups assisted by SAAD are Aeta, Bukidnon, 
Bukidnon Tribe, Kalobo, Katribu, Mahagat, Tabihanon, Tribu 
Ata, Tribu Bukidnon, Tribu Magahat, Tribu Magahat Bukidnon, 
and Tabihanon.

Projects fully implemented in 2021 include Upland Rice-
Based Farming, Banana Production, Improved Goat 
Production, and Backyard Cattle Fattening. While projects 
on Vegetable Production, Duck Egg Production, and Goat 
Production have started initially in the 2nd semester of the 
year. 

What were the problems you encountered during the 
program implementation? What were the solutions made? 

As an Area Coordinator, delay in the procurement process 
due to lack of qualified suppliers results in a domino 
effect on the delivery and distribution of interventions. 
The problems on poor germination percentage of some 
seeds delivered also contributed to the delays in project 
implementation.  Delays in the profiling and geotagging 
activities due to distance and difficulty in locating the 
beneficiaries not to mention the various IATF protocols 
imposed by particular LGUs. Other problems encountered 
were the fast turnover of SAAD staff, lack of support 
from some LGUs, and difficulty in penetrating tareas with 
insurgencies.

Despite these uncontrolled variables affecting the regular 
operations of the project, farmer-beneficiaries were 
carefully guided to proceed to utilize the available 
resources on hand and undergo the necessary training 
while waiting for the 
interventions.
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Negros Oriental Provincial Coordinator
JOHNPAULIE SUNICO

In the new thinking for agriculture, DA envisions farmers 
to become agripreneurs. That has been the mission of 
the SAAD Program since 2018. Tell us about the SAAD 
enterprises that were developed in your province.

Right knowledge and skills, dedication, and hard work 
are the secrets to success of our individual farmer-
beneficiaries engaging in entrepreneurial activities. One of 
the best examples is Mr. Rolando Bendanillo, a farmer from 
Mabinay in 2019. Before his entry to SAAD, Bendanillo was 
a truck driver for hauled sugarcane from the farm to the 
milling factory. He was invited by a local technician of the 
DA in Mabinay to be part of the project and received the FY 
2019 Upland Rice-based farming, and FY 2020 Corn-based 
farming with vegetable and carabao production project, 
and in two years, he earned Php 112,500.00 from selling his 
farm produce. He was able to purchase a multicab that can 
be used for both personal and farm enterprise and at the 
same time, improved his house with an extension. Now, he 
finances some of his co-farmers to grow vegetables while 
buying and selling from farm to market. 

As of October 2021, five associations in Negros Oriental 
have partially established community-based enterprises on 
rice and livestock. 

At this point, do you consider the farmers' project 
management as successful? 

Although there were challenges, most of the farmers’ 
project management were indeed successful. With 
the capacity enhancement and training given to the 
beneficiaries, we have seen a lot of them transition to a 
better life. 

There were activities that did not work out and had not been 
implemented as planned but with proper guidance and 
regular monitoring it gave them the assurance that 
assistance shall come, and that SAAD and the DA hear and 
see these communities often untouched by the banner 
programs. 

How do you think SAAD helped the provinces’ citizens, 
especially the poor farmers? What difference has it 
brought to your province? 

SAAD has a massive impact on our farmer-beneficiaries' 
living conditions especially those in the hinterlands and 
areas with insurgency that the regular DA program has not 
reached. They are  thankful that SAAD came to their lives.

With the provision of farm inputs, acquisition of agricultural 
and farming skills and technologies, it gave them the 
opportunity to grow as farmers. Seeing them happy 
while serving them is priceless and I think that makes a 
difference for all of us involved in this program. 

In what state would you like to see the beneficiaries from 
the three provinces once the implementation of the SAAD 
Program ends in 2022? 

I would like to see a better quality of life for our farmers 
wherein they have more than enough income to provide for 
the basic needs of their families and  set aside funds for 
savings and engagement in agricultural enterprise. I would 
like to see them continuously develop and value with care 
the interventions that SAAD had provided. Our journey with 
them might end in the future but it does not make us feel 
bad at all. We are more than grateful to them for allowing 
us to extend our help, share lessons, and experiences which 
we all can keep for life. 
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PHYSICAL  ACCOMPLISHMENTS
Negros Oriental
SAAD Negros Oriental had 47 livelihood projects fully implemented from 2017-2020 
with a budget allocation worth Php 82.969 million benefitting 2,031 individuals 
and 123 groups with 3,610 members from 19 municipalities and 5 cities. From 2018 
onwards, agricultural projects were focused on the top 10 municipalities and 
cities with highest poverty incidence in the province while project monitoring was 
carried out for interventions provided in 2017.

Farmers participated in 55 social preparation activities and 42 specialized training 
conducted to prepare them towards sustainable farming. 

Notably, the projects also reached approximately 250 indigenous people (Aeta, 
Bukidnon, Bukidnon tribe, Kalobo, Katribu, Magahat, Tabihanon, Ata, Tribu 
Bukidnon, Tribu Magahat, Tribu Magahat Bukidnon, and Tabihanon) from the 
hinterlands of Negros Oriental.

Php 82,969 million



5
fully 

implemented
livelihood 
projects

5
partially 

established
 enterprise

334
individuals

12 
social 

preparation
activities

140 
farmers

	 	 Central	Visayas	            10

SAAD Negros Oriental moves towards 
strengthening community-based enterprises. 
As of October 2021, five groups in the province 
were identified to have partially established 
their enterprises on milled rice, cattle 
fattening and marketing, and swine and goat 
production and marketing. 

Five out of seven livelihood projects were 
fully implemented, which benefited a total 
of 334 individuals. The five livelihood projects 
are: Upland Rice Farming, Banana Production, 
Improved Goat Production, Backyard Cattle 
Fattening, and Vegetable Production. Duck 
egg Production and Goat Production were 
initiated; drugs and biologics were delivered 
at the end of 2021. Twelve social preparation 
activities were conducted to prepare farmers 
for community-based enterprise, 140 farmers 
were trained in cattle meat processing, salted 
duck eggs and balut, goat meat processing, 
and banana processing.

2021 updates
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Stories of Success
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Gourd-geous 
outcome: ampalaya 
cultivation 
journey of Rolando 
Bendanillo
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YEAR INPUTS TOTAL COST
(Php)

2018 Upland Rice Production 
(17 recipients) 220,092.63

2019
Upland Rice-based Farming 
Post Harvest Equipment (28 
recipients)

552,489.80

2020
Corn Based Farming with 
Vegetable (Hybrid) and 
Carabao (28 recipients)

518,328.00

GRAND TOTAL 1,290,910.43
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BACKGROUND

Belonging to the top 10 most marginalized municipalities 
in the province, the Baglabeto Bagtic Livelihood 
Association for Better Association was officially 
registered with the Department of Labor and Employment 
(DOLE) on February 14, 2017. It is composed of 35 farmer 
members who are accustomed to planting sugarcane, 
bananas, coconuts, and coffee. They also raise animals 
like carabao, cattle, goats, and swine, while a few grow 
tilapia.

The organization has 15 hectares (ha) total agricultural 
land where each member cultivates about 0.25ha.

STORY OF ROLANDO BENDANILLO

Rolando Bendanillo, 48-years-old, is a sugarcane truck 
driver, a sugarcane farmer, and raised tilapia.

In a seminar held by the SAAD in 2019, the LGU focal 
invited Mr. Bendanillo to join the group, and became a 
replacement for a 2018 farmer beneficiary of SAAD. He 
received implements for FY 2020 Corn-Based Farming 
with Vegetables and Carabao Production Project worth 
Php 16,938.00.

Table 1. Projects received by the Baglabeto Bagtic Livelihood 
  Association for BetterAssociation



YEAR INPUTS QUANTITY UNIT OF MEASURE UNIT COST 
(Php)

TOTAL COST 
(Php)

2019

Seeds- Ampalaya 2 pack 54.00 108.00
Seeds- Eggplant 1 pack 55.00 55.00
Seeds- Okra 2 pack 53.90 107.80
Seeds- Squash 1 pack 75.00 75.00
Seeds- Stringbeans 2 pack 53.90 107.80
Seeds-Sweet pepper 1 pack 75.00 75.00
Seeds- Hot pepper 1 pack 54.00 54.00
Seeds- Tomato 1 pack 54.00 54.00
Seeds- Bottle gourd 1 pack 75.00 75.00
Vermicast 14 bag 500.00 7,000.00
Rice Seeds 1 bag 1,760.00 1,760.00
Complete Fertilizer 2 bag 1,500.00 3,000.00
Urea 1 bag 1,500.00 1,500.00

Subtotal 13,971.60

2020

Seeds- Ampalaya 1 pack 155.00 155.00
Seeds- Eggplant 3 pack 65.00 195.00
Seeds- Okra 2 pack 55.00 110.00
Seeds- Squash 4 pack 65.00 260.00
Seeds- Stringbeans 1 pack 65.00 65.00
Seeds- Sweet pepper 2 pack 65.00 130.00
Seeds- Hot pepper 2 pack 65.00 130.00
Seeds- Tomato 2 pack 65.00 130.00
Seeds- Bottle Gourd 2 pack 65.00 130.00
Seeds- Bell pepper 2 pack 65.00 130.00
Seeds- Carrot 1 pack 250.00 250.00
Seeds- Cucumber 1 pack 65.00 65.00
Vermicast 10 bag 500.00 5,000.00
Plastic Mulch 1 roll 3,000.00 3,000.00
Seedling Tray 5 piece 60.00 300.00
Plastic Crates 1 piece 628.00 628.00
Corn Seeds 1 bag 1,760.00 1,760.00
Complete Fertilizer 2 bag 1,500.00 3,000.00
Urea 1 bag 1,500.00 1,500.00

Subtotal 16,938.00
TOTAL 30,909.60

15 SAADventures

Table  2. Livelihood interventions received by Mr. Rolando BendanilloPROJECT IMPLEMENTATION

Mr. Bendanillo owns a 4ha land where 
0.25ha is utilized for his organic vegetable 
production.

Because of unavailable permanent water 
supply, he depends on rainwater for his 
crops. Despite the unhealthy soil, its quality 
was improved through the use of organic 
fertilizers. In preparing his land, he puts a 
mud press from sugar cane before planting 
germinated seeds. 

Pests, like injector flies (Bactrocera 
cucurbitae), are primarily attracted to the 
succulent ampalaya fruits. Even in his 
attempt to avoid infestation, he did not use 
any insecticide or plastic that could harm 
the environment.

Instead of wrapping his bitter gourd with 
newspaper, he discovered a substitute for 
this practice. 

"As a fan of organic farming, I just came up 
with a solution. I wrap every fruit with a wet 
tubular fabric which protects the fruit from 
pests while cushioning it during and post-
harvest seasons," he shared.

Mr. Bendanillo uses the plastic crates given 
to him by SAAD as well as "bukag" (woven 
baskets, usually made of bamboo) to 
transport the vegetables so as to not damage 
them. Used newspapers are also utilized as 
the base of bukag to prevent the vegetables 
from falling to the ground.



Transportation has been a challenge from 
the beginning of his farming journey. He 
relies on a motorcycle to transport his 
produce to the market. With the uneven 
road surface, some of his products get 
damaged in transit. 

For Rolando, consistency is the key in 
establishing a strong connection with 
his suki (patronizers) when he started 
selling his produce at Mabinay Market on 
weekends. 

He also contacts and pays farmers who are 
willing to plant ampalaya and buys all their 
produce and shares a portion of the profit to 
the farmers. 

Since the supply is low in his municipality 
and the demand is high elsewhere, he 
contacted suppliers from Canlaon City 
and Cagayan de Oro City to help him meet 
the demand to supply his customers from  
Kabankalan, Dumaguete, Canlaon, Negros 
Oriental, Cebu, Bais and many more. 

With his marketing practices, Rolando even 
creates jobs and support local farmers in 
the province.
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YEAR CROP VOLUME
(kg)

PRICE/KG
(Php)

SALES
(Php)

2019
Eggplant 150 40.00 6,000.00
Bitter gourd 750 40.00 30,000.00

2020

Eggplant 150 40.00 6,000.00
Bitter gourd 1,450 40.00 58,000.00
Cucumber 83.33 30.00 2,500.00
String beans 166.67 30.00 5,000.00
Bell pepper 41.67 120.00 5,000.00

2021 Bitter gourd 1,450 40.00 58,000.00
TOTAL 170,500.00

RESULTS

With this assistance, Mr. Bendanillo generated Php 170,500 
from his vegetable production in 2019 to 2020 from which 
he utilized an estimated Php 12,900 for water supply, 
maintenance and manpower and Php 18,000 for labor 
and materials for the trellis, land preparation, weeding, 
fertilizer application, and harvesting.

“Earning this amount is not an easy task. I used my 
ingenuity and farming skills to win against challenges that 
came along the way,” he said.

Table 3. Mr. Bendanillo’s Sales from 2019 to 2020 

PLANS

Because of the income from the SAAD project, he 
was able to provide for  his children’s school needs, 
and saved for a down payment for a four-wheel 
vehicle.

"This vehicle will soon transport my agricultural 
goods. It can accommodate more goods compared 
to a normal motorcycle," he added.

He also had his house extended; renovated the 
comfort room, installed a glass window, and built a 
steel gate. They also bought a washing machine for 
household use. 

At present, Mr. Berdanillo continues to plant 
ampalaya while still carrying out financing for other 
farmers and his buy-and-sell business.

For now, he is only planting ampalaya, but plans to 
expand and convert his sugarcane field into organic 
vegetable cultivation areas.
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“Earning this amount 
is not an easy task. I 

used my ingenuity and 
farming skills to win 
against challenges 
that came along the 

way”
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Rolando Angana
Member, Sitio Catigbian Cayangcangon 

Tambo Colos Farmers Association 
(CACATACOFA)

Sitio Cabigti-an, Brgy. Maglinao, Basay, 
Negros Oriental

15 members

FY 2018 Goat Production Project

Writer:

Sources: 
Randy Carpio

Chenee Clea Gumalo

SAAD's goat your 
back: Rolando 
Angana’s goat 

rearing project
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YEAR INPUTS QUANTITY UNIT OF 
MEASURE

COST PER 
UNIT
(Php)

TOTAL COST
(Php)

2018
Goats-buck 1 head 7,990.00 7,990.00
Goats- doe 4 head 5490.00 21,960.00
Feeds 3.33 bag 1,500.00 4,995.00
Goat shed materials 1 set 20,000.00 20,000.00

TOTAL 54,450.00

BACKGROUND

In 2018, 15 members of Sitio Catigbian 
Cayangcangon Tambo Colos Farmers 
Association (CACATACOFA), organized in 2016 
were profiled and geotagged to verify their 
qualification for the SAAD Program. 

The farmers were trained in goat production 
and managment on May 2018 in Poblacion, 
Basay, Negro Oriental, and received the FY 2018 
Goat Production Project worth Php 819,000.

Among the beneficiaries of the project is Mr. 
Rolando Angana of Sitio Catigbian, Barangay 
Malinao. This is only the first time that Rolando 
became a recipient of a livelihood grant from 
the DA.

Mr. Angana is a rice farmer. He owns a 2ha land 
inherited from his parents who are also rice 
farmers. His stream of income, however, is not 
enough, especially when the price of palay 
drops and the harvest is affected by harsh 
weather conditions and pests, sometimes 
resulting in more losses than gains.

Table 4. Livelihood interventions received by Mr. Rolando Angana

Mr. Angana received a packet of goat (1 buck and 4 does), feed, 
and materials for the goat shed. He applied his learnings during 
the specialized training for the production of his goats.

Because his area is abundant with many types of grass and 
leguminous plants, the goats are allowed to graze outdoors 
instead of being confined in the shed. This way, the animals are 
kept in a healthier condition and there is no need to buy feed 
for them.

In 2019, 4 does produced 12 offspring; in 2020, 8 does produced 18 offspring; and in 2021, 7 does 
produced 16 offspring.

One of the association’s policies is a roll-over scheme where for each head of the goat received, 
the beneficiary is equired to turn over the same number of weaned offspring to another 
qualified recipient. In Mr. Angana’s case, he turned over 5 goats to the association in 2020.

PROJECT IMPLEMENTATION AND RESULTS

"Nakatabang jud ug dako ang 
programa sa SAAD ilabi na jud sa 

mga gikinahanglan sa akong pamilya. 
Dayon nakahatag pud usab ug dakong 

opportunidad sa akong pagpang-
uma"
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YEAR
INVENTORY TOTAL NO. 

OF GOATSBUCK DOE OFFSPRING TURNED 
OVER SOLD

2018 1 4 0 0 0 5
2019 1 4 12 0 3 14
2020 6 8 18 5 9 18
2021 5 7 16 0 19 9

As of December 2021, he had 9 head  of goats (7 females 
and 2 males).

For Rolando, raising goats has been his life’s blessing as 
it has helped him and his family rise from poverty and 
improve their farming practices.

“Nakatabang jud ug dako ang programa sa SAAD ilabi 
na jud sa mga gikinahanglan sa akong pamilya. Dayon 
nakahatag pud usab ug dakong opportunidad sa akong 

Table 5. Inventory of Goats

pagpang-uma”, Angana said during the monitoring activity of 
the SAAD program. 

(The SAAD program has helped me to provide for the needs 
of my family. It has also provided me with many farming 
opportunities.)

He shared that he had a total income of Php 70,800 after selling 
31 goats from December 2019 to December 2021. Goats are sold 
liveweight to kompradors (wholesale buyers).
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MONTH NO. OF GOATS 
SOLD

SALES
(Php)

2019

December 3 9,100.00

2020

March 1 3,000.00

July 2 4,000.00

October 3 5,200.00

December 3 7,000.00

2021

January 1 5,200.00

April 2 4,000.00

July 2 5,300.00

November 6 11,000.00

December 8 17,000.00

TOTAL 31 70,800.00

One of the challenges he faced is the low selling 
price of goats with the middlemen. Places in the town 
proper have a higher buying price, but the roads from 
Mr. Angana’s area is rough, so transporting the goats is 
challenging. Because of this, he decided to purchase 
a motorcycle on installment payment basis. His sales 
from December 2021 were used for repairs of the damage 
caused by typhoon Odette.

“Gigamit nako ang kita alang sa tambal sa akong asawa, 
ug alang sa pagproseso sa mga dokumento alang sa 
among pagbutang sa elektrisidad. Nagpalit usab ako mga 
abono gikan sa kita,” shared Mr. Angana.

(I also used the income for my wife’s medicine and the 
processing of documents for our electricity installation. I 
also bought fertilizer for rice farming from that income.)

PLANS

Mr. Angana plans to look for a new buck for breeding 
purposes to avoid inbreeding of the offspring. Inbreeding 
generally results in an overall reduction in performance, 
poorer reproductive efficiency, including higher mortality 
rates, lower growth rates, and a higher frequency of 
hereditary abnormalities.

Table 6. Mr. Angana's Income from Goat Production

At present, he continues 
venturing into rice farming, while 
taking care of the SAAD goat 
intervention. He plans to buy a 
stronger fence to replace the 
damaged ones and to avoid goats 
feeding on his rice field.



Siquijor
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Provincial Profile 
 
Located in Central Visayas, Siquijor is the smallest province in the region and third 
smallest in the country. Siquijor has a total land area of 327 square kilometers 
(km2) with a total population of 103, 395 individuals according to PSA. All 6 
municipalities in Siquijor are covered by the SAAD program.

Poverty Situation 

Poverty Incidence among Families (%)

Agriculture Profile

Siquijor has 13,337ha of land utilized for agriculture cultivation. Aside from palay 
and corn, other major crops in the province are banana, banana saba, coconut (with 
husk), cassava, and mango. These are the top 5 other crops based on the volume 
of production from PSA 2018. Banana has the highest volume of production, 
14,519.45mt, followed by banana saba and coconut (with husk). Banana is exported 
to nearby provinces such as Cebu, Negros Oriental, and Bohol. Harvested banana is 
also processed in the province and made into banana chips, which are sold as 
pasalubong.

The inventory of livestock in Siquijor has continuously increased in recent years. 
All carabaos, cattle, and goats recorded are for backyard farming. Based on PSA 
data in 2019, the total inventory of carabao in Siquijor indicated an incremental 
increase from 932 in 2017 to 1,068 in 2019. Cattle also increased from 19,654 in 
2017 to 20,517 in 2019; and goat increased from 21,692 in 2017 to 24,245 in 2019. 
Meanwhile, there is no chicken broiler recorded in the province. Swine has the 
greatest number of head, 48,188 for backyard and commercial purposes, followed 
by chicken, 586,733 head for layer and native/improved.
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We are all aware that when a province becomes part 
of the SAAD program, it means a lot of families who 
are considered poor. Can you describe or tell us more 
about the poverty situation in the province?

The Province of Siquijor ranked 6th among the 
provinces in the country with the highest poverty 
incidence estimated at 47% in 2015. This shows that the 
magnitude of poor families in Siquijor was very high. 
Nevertheless, it was the most improved province in 
the region from Cluster 1 (poorest) in 2015 to Cluster 5 
(least poor) in 2018, according to the 2018 PSA Poverty 
Statistics. 

In 2018, the SAAD program was very optimistic to 
contribute to the elimination of the remaining 7.2% 
poverty incidence in Siquijor in which the families of 
our profiled farmer-beneficiaries belong. 

What can you say about the SAAD implementation in 
your province? 

The SAAD Program extended their coverage in the 
Province of Siquijor in 2018. A series of consultations 
and interviews with key informants – farmers, 
agricultural technicians, Municipal and Provincial 
Agriculture Office representatives and the DSWD – 
were conducted to study the community.

Since Siquijor is composed of only six municipalities, 
all of them were included in the SAAD Program but 
with the condition to choose the top three poorest 
barangays in each municipality based from the DSWD 
data on Magnitude of Poor Households and Individuals 
in Siquijor Province. With a successful implementation 
in its first year, the project assistance has been 
expanded to other barangays in the succeeding years. 

The Provincial Government of Siquijor through 
the Provincial Veterinary Office and the Office of 
the Provincial Agriculturist and the six Municipal 
Agriculture Offices are our active partners in the 
implementation of the program. 

Tell us more about the projects implemented

For this year, SAAD Siquijor has 2 corn related projects 
(Integrated Corn-Cassava-Mongo and Poultry 
Production and Support to Corn-Peanut Production), 2 
high value crop related projects (Integrated Vegetable 
and Poultry Production and Support to Dragon Fruit 

Production) and 2 livestock related projects (Chicken 
Egg Production and Cattle Fattening Production). Half 
of the projects were already provided to 21 associations 
with 889 members. The Chicken Egg Production Project 
is fully implemented while the rest are partially 
implemented.

We have currently provided support interventions 
needed for enterprise development to the FAs of 
Corn-Peanut Production Project and to individual 
beneficiaries of the Dragon Fruit Production Project. 

As of the 1st quarter of 2021, beneficiaries of the 
Upgraded Cattle Production Project and Upgraded Goat 
Production Project who received interventions in the 
1st quarter of 2020 have produced 27 goat offspring and 
seven calves.

What were the problems you encountered during the 
program implementation? What were the solutions 
you've made? 

Implementing a project is challenging and fulfilling 
at the same time. Though there were problems 
encountered in the procurement process and delayed 
delivery of interventions especially in the first year of 
implementation, we tried our best to cope up with these 
challenges. 

In the following year, we encouraged the farmers to 
save seeds to plant in case the expected farm inputs 
will not be available during the start of the cropping 
season. This is also to help ensure the sustainability of 
the project. As much as possible we make sure that the 
interventions should be properly positioned before the 
start of the cropping season. 

SAAD Siquijor reported this issue to the management 
for their appropriate action. With the full cooperation 
and positivity of the SAAD Siquijor Team, provincial and 
local agricultural offices, we were able to secure seeds 
and deliver the promised interventions to the farmers.

What's the key to a successful program 
implementation? 

There is no absolute formula to a successful program 
implementation. One approach might be applicable 
for a particular organization but do not work for others 
the same way. For the province of Siquijor, proper 
coordination from the DA, the provincial and municipal 
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agricultural offices and the farmers is essential for a 
smooth and successful program implementation and 
ultimately project sustainability. Teamwork between 
key players plays a huge role. There should also be 
mutual understanding of the program’s vision from the 
implementers to the farmers.

At this point, do you consider the farmers' project 
management as successful? 

From the start of the implementation, the farmers were 
already told by the implementers to treat the project 
as a capital given by the government. After the delivery 
of project interventions and conduct of training, the 
success and sustainability of the project rely on the 
commitment of the farmers and their desire to help 
uplift their lives from their current situation. 

At this point of time, the farmers are now applying 
what they have learned during the various capability 
enhancement training they have attended and 
participated. It is too early to say that they are already 
at the peak of success, but they are getting there 
through the help and constant monitoring of the DA 
and the agricultural offices. 

In the new thinking for agriculture, DA envisions 
farmers to become agri-preneurs. That has been the 
mission of the SAAD Program since 2017. 

Tell us about the SAAD enterprises that were 
developed in your province.

We are happy to share that our farmer-beneficiaries 
really embraced the opportunity to becoming agri-
preneurs. For the crops related projects, most farmers 
sold unshelled peanuts and fresh dragon fruits. 

They also sold cooked and processed products in their 
localities like sinun-ad (boiled corn), boiled peanut, 
plain salted peanut, peanut roll, peanut butter, corn 
muffins, and corn-based pizza. 

For the livestock related projects, individual farmers 
were organized into farmers associations, one for goat 
and one for cattle. Selling of offspring was handled 
by the association. Slowly but surely, the farmers are 
heading towards agri-preneurship.

What are the future SAAD activities to be conducted in 
your province?

SAAD Siquijor will continue to conduct activities like 
meetings and consultations to check on the status 
of the program implementation. Various specialized 
training activities for the farmers are scheduled as 
initiatives for capability enhancement such as Basic 
Financial Literacy and Marketing Strategies to impart 
basic concepts on financial resources management 
and help educate farmers about the key marketing 
concepts with emphasis on agribusiness marketing. 
Farmers are encouraged to sell their fresh and 
processed products during the launching of the 
KADIWA ni Ani and Kita as assistance in marketing 
their products.

Siquijor Provincial Coordinator
AGNES GUANELLA M. CAFE
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In what state would you like to see the beneficiaries 
from the province of Siquijor once the implementation 
of the SAAD Program ends in 2022?

I think what makes SAAD special and different from 
other programs is that it provides farmers with 
interventions and helps them grow until they are 
capable enough to sustain the project on their own. 
Self-sustained and progressive farmers is the state 
that we hope for them by the end of the program. It 
means a lot to the farmers and their families from 
the small island of Siquijor whose live in one way or 
another have felt positive impacts brought by the SAAD 
Program.

Tell us about your plans for SAAD Saga in your 
province. What can we expect?

Corn, peanut, dragon fruit and goat-based products will 
be showcased during this one-day activity. 

Success stories of farmers from projects that showed 
collaborative efforts to develop throughout the years 
will be presented. We hope to give something unique 
from Siquijor.
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The aggregate Php 60 million worth of project assistance 
in Siquijor from 2018-2020 was able to create 14 
livelihood projects, 37 social preparation activities and 25 
specialized training, benefitting 982 individuals and 40 
groups with 1,944 members. 

SAAD Siquijor covers all its six municipalities prioritizing 
the top three barangays with the highest poverty 
prevalence in the province. In total there are 18 barangays 
covered from the 6 municipalities.

Individual farmers turned entrepreneurs were reported 
to excel in marketing their produce and develop the 
sense of creativity in maximizing their farm produce. 

There are three livelihood projects initially implemented 
in Siquijor (Support to Corn-Peanut Production, Support 
to Dragon Fruit Production and Chicken Egg Production) 
while the rest (Integrated Corn-Cassava-Mongo and 
Poultry Production, Cattle Fattening Production and 
Integrated Vegetable and Poultry Production) have 
started in the last quarter of 2021. 

Before the input deliveries, seven capacity enhancements 
on Basic Financial Literacy and Marketing Strategies 
were organized that were attended by 280 farmers. 

Specialized training activities are put on hold due to 
lockdown situations in the province until further notice.

Siquijor
2021 updates

PHYSICAL  ACCOMPLISHMENTS



Stories of Success
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Princess Honey A. Buot
Individual Beneficiary

Ponong, Siquijor, Siquijor

FY 2019 Vegetable Production Project 
FY 2020 Support to Corn-Peanut 
Production Project

Writer/Source:
Agnes Guanella M. Cafe

Learning from 
experiments and 
trials, a never give 
up mindset: Princess 
Honey A. Buot’s 
story



YEAR INPUTS QUANTITY UNIT OF 
MEASURE

COST 
(Php)

FY 2018
Corn-Peanut 
Production 
Project

Corn seeds 5 kg 375.00
Inorganic Fertilizers 87.5 kg 2,325.75
Peanut Seeds 15 kg 5,730.00
Plastic drum w/cover 1 pc 2,506.00
Sprinkler 1 pc 226.00
Heavy Duty Bolo 1 pc 506.00

Subtotal 11,668.75
FY 2019
Corn-Peanut 
Production 
Project

Corn seeds 5 kg 380.00
Inorganic Fertilizers 87.5 kg 2,625.00
Laminated Sack 1 pc 3,256.00
Peanut Seeds 15 kg 5,730.00

Subtotal 11,991.00

FY 2019
Vegetable 
Production 
Project (Peanut 
Sheller Fund)

Bell Pepper seeds 1 Pack 70.00
Cucumber 1 pack 70.00
Okra 1 pack 70.00
Chili Pepper 1 pack 70.00
Pole Sitao 1 pack 70.00
Tomato 1 pack 70.00
Pechay 1 pack 70.00
Inorganic Fertilizers 20 kg 400.00
Pick Mattock 1 pc 770.00
Seedling Tray 2 pc 240.00
Hand Trowel 2 pc 260.00

Subtotal 2,160.00
FY 2020
Support to Corn-
Peanut 
Production 
Project

Inorganic Fertilizers 25 kg 750.00

Sacks 10 pc 360.00

Subtotal 1,110.00
GRAND TOTAL 26,929.75
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BACKGROUND

Ponong is a barangay located in the 
mountainous area and is a 4th class 
municipality of Siquijor. 

It is the largest barangay in terms of 
population in the municipality with 1,673 
individuals based on 2015 figures of 
PSA. In 2018, It was chosen as a priority 
barangay in the SAAD implementation 
because it ranked 3rd in terms of the 
magnitude of poor households. 

Ponong received various agricultural 
inputs, farm tools and livestock 
interventions from the SAAD Program.

Princess Honey Buot is a 26year-old 
farmer and mother of four children 
from barangay Ponong. Her husband 
works as a laborer and helper in 
woodcutting and earns Php 300 daily 
while she plants corn for consumption. 

Due to proximity to the elementary 
school and not one to just stay at home, 
she cooks and sells pancake, budbud, 
puto and other snacks she can think of, 
and earns around Php 900 weekly from 
selling snacks in the school.

Prior to joining the SAAD Program, Mrs. 
Buot onlyplanted corn for consumption 
which sometimes was not sufficient 
for the family’s needs. Because of her 
persistence in farming, she got curious 
and joined the SAAD when she was 
interviewed about the program.

Table 7. Livelihood interventions received by Princess Honey Buot
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PROJECT IMPLEMENTATION

In 2018, Mrs. Buot along with 54 farmers from 
Punong received a specialized training on corn-
peanut production and interventions such as corn 
seeds, peanut seeds, inorganic fertilizers, plastic 
drums, and farm tools worth Php 11,668.75 under 
the FY 2018 Corn-Peanut Production Project. 

After a year, she received corn seeds, inorganic 
fertilizers, laminated sacks, and peanut seeds 
under the FY 2019 Corn-Peanut Production Project 
worth Php 11,991. 

In 2020, an additional aid worth Php 1,110 of 
inorganic fertilizers and empty sacks under the 
Support to Corn-Peanut Production Project were 
provided to her. Lastly, in 2021 she was provided 
with vegetable seeds, inorganic fertilizers and 
farm tools amounting to Php 2,160. These are all 
from the allocated funds supposedly to buy peanut 
sheller in FY 2019 but were realigned since there 
were no suppliers available.

Due to the prolonged period of little to no rain, Mrs. 
Buot’s corn-peanut production project initially did 
not have a bountiful harvest. However, she did not 
give up and through the encouragement of the 
SAAD team, she planted again in the second and 
third year where she treated the project like an 
experiment of trial and error. 

In March 2021, after completing the specialized 
training on Corn and Peanut Production, Mrs. Buot 
was elected as the treasurer of the 55-member 
Kahayag Farmers Association (KFA) formed during 
the training.

As an elected officer of KFA, she was able to 
join various capability enhancement training 
such as Farm Record Keeping, Human Resource 
Management, Basic Financial Literacy, and Basic 
Marketing Strategies among others. 

With all the relevant training on agri-preneurship 
and processing, it was in her third year that the 
SAAD livelihood project paid off.

RESULTS

From January 2021 to May 2021, Mrs. Buot already earned 
Php 6,173 from selling 3,044 pieces of peanut roll sold at 
Php 1, Php 2, and Php 5 each. Peanut rolls is a dessert 
wrapped in lumpia wrapper, and filled with a mix of crushed 
peanuts and brown sugar. Princess was inspired when she 
saw peanut rolls in the market and out of curiosity and 
willingness to enter into value adding, she decided to make 
her own peanut roll. Her customers are her neighbors and the 
neighboring barangays. She markets her products through 
word of mouth, house to house selling, and via Facebook.



MONTH QUANTITY UNIT OF 
MEASUREMENT

PRICE 
(Php)

SALES 
(Php)

January 200 pcs 2.00 400.00
February 550 pcs 2.00 1,100.00

March
441 pcs 2.00 882.00
25 pcs 5.00 175.00

April
389 pcs 2.00 778.00
115 pcs 1.00 115.00
25 pcs 5.00 125.00

May 448 pcs 2.00 896.00
June 851 pcs 2.00 1,702.00
TOTAL 3,044 6,173.00

MONTH QUANTITY UNIT OF 
MEASUREMENT

PRICE 
(Php)

SALES 
(Php)

March 7 bundle 10.00 70.00
April 32 bundle 10.00 320.00
May 41 bundle 10.00 410.00
June 25 bundle 10.00 250.00
TOTAL 105 1,050.00
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Table 8. Princess Honey’s Peanut Roll sales from January 2021 to June 2021

The peanut rolls she made and sold 
were from the peanuts she harvested 
but since it was not enough, she also 
bought 5kg of shelled peanuts from 
her fellow KFA members. 

Sales she made from selling peanut 
rolls were used to make another 
batch of peanut rolls and Mrs. Buot 
displayed her products during the 
KADIWA sa Ani at Kita monthly 
activities.

She received cultivated assorted 
vegetable seeds in January 2021. 
started harvesting in March and sold 
pechay, okra, and yardlong beans to 
neighbors for home consumption. Table 9. Princess Honey Buot’s assorted vegetable sales from March 

   to June 2021
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She is thankful to the SAAD Program for the 
agricultural inputs and tools provided which were 
of big help to her family. With SAAD’s capability 
enhancement training and provision of livelihood 
interventions, coupled with her never-give-up 
mindset, she did not only realize that she can 
expand her resources but also learned to make 
products from peanuts and was inspired to enter 
into agri-preneurship.

The corn she planted was used for their family’s 
consumption from which the corn grits are used 
as an alternative to rice.

She was able to use her income to pay debts spent 
for house renovation. She bought additional 
materials such as hollow blocks, cement, galvanized 
iron to extend her house, and plywood for the ceiling. 

PLANS

Though Mrs. Buot knew that she still did not have 
enough knowledge and skills to go into large-scale 
business, she has a positive attitude and eagerness 
to learn and gain more ideas to refine her product, 
make other processed products and hopefully 
expand her market and meet market’s demand.

She also plans to make a small store along the road 
where she can display her product and is glad to 
share her knowledge with other members of the 
association who want to learn and engage in 
processing. 

As an association, they have agreed to put value on 
the distributed interventions, especially the peanut 
seeds and also agreed to return Php 400 as 
membership fee and association fund.  

As of August 2021, they already have Php 5,650 from 
their savings collections.



Tita P. Anoos
Member, Nabutay Transformed Farmers 
Association

Nabutay, Maria, Siquijor
58 members

Corn-Peanut Production Project

Writer/Source: 
Agnes Guanella M. Cafe

Farming as a source 
of pride: 
A grandmother’s 
story
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BACKGROUND

Nabutay is a coastal barangay in Maria, Siquijor. Based on 
the 2015 PSA data, its population of 922 is 6.67% of total 
individuals, and is the 3rd largest barangay in terms of 
population in the municipality. 

It was chosen as SAAD’s priority barangay from FY 2018 to 
FY 2022 because it ranked 2nd among the barangays in the 
municipality of Maria in terms of high magnitude of poor 
households and individuals.

Tita Anoos is a 65-year-old, senior citizen-farmer from 
Nabutay and is a Barangay Health Worker who used to assist 
her  husband in farming and fishing. When her husband died 
in 2001, she was left alone to take care of her children. 

To provide for her children, she continued farming and fish 
vending.

She used to earn Php 2,500 a month which was enough 
to buy basic necessities and pay for bills. Despite her 
family’s situation, she supported her children to graduate 
from TESDA while the other one is still in college. Three 
of her children already have their own families while one 
still lives with her. Her whole life revolved around her 
family and children.

Farming has always been her passion. She cultivates corn 
mostly for their family’s consumption, and because it is 
the most suitable crop in their area. Some were also sold 
as grits, a staple food in the province, and some as young 
corn. Before, most Siquijodnons ate corn during meals, 
but with the increase in rice supply and its availability, 
more residents switched to eating rice.



YEAR INPUTS QUANTITY UNIT OF 
MEASURE

COST 
(Php)

FY 2018
Corn-Peanut 
Production Project

Corn seeds 5 kg 375.00
Inorganic Fertilizers 87.5 kg 2,325.75
Peanut Seeds 15 kg 5,730.00
Plastic drum w/cover 1 pc 2,506.00
Sprinkler 1 pc 226.00
Heavy Duty Bolo 1 pc 506.00

Subtotal 11,668.75

FY 2019
Corn-Peanut 
Production Project

Corn seeds 5 kg 380.00
Inorganic Fertilizers 87.5 kg 2,625.00
Laminated Sack 1 pc 3,256.00
Peanut Seeds 15 kg 5,730.00

Subtotal 11,991.00

FY 2019
Vegetable 
Production Project 
(Peanut Sheller 
Fund)

Bell Pepper seeds 1 Pack 70.00
Cucumber 1 pack 70.00
Okra 1 pack 70.00
Chili Pepper 1 pack 70.00
Pole Sitao 1 pack 70.00
Tomato 1 pack 70.00
Pechay 1 pack 70.00
Inorganic Fertilizers 20 kg 400.00
Pick Mattock 1 pc 770.00
Seedling Tray 2 pc 240.00
Hand Trowel 2 pc 260.00

Subtotal 2,160.00
FY 2020
Support to Corn-
Peanut Production 
Project

Inorganic Fertilizers 25 kg 750.00
Sacks

10 pc
360.00

Subtotal 1,110.00
GRAND TOTAL 26,929.75
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PROJECT IMPLEMENTATION 
AND RESULTS

Mrs. Anoos was a recipient of 
SAAD for 3 consecutive year 
where she was granted with 
corn seeds, inorganic fertilizers, 
peanut seeds, plastic drum with 
cover, sprinkler, and heavy duty 
bolo worth Php 11,668.75 in 2018, 
and  corn seeds, inorganic 
fertilizers, laminated sack, and 
peanut seeds worth Php 11,991 
in 2019. In the same year, she
received Php 2,160 worth of 
seeds, and inputs under the 
peanut sheller fund. And in 
2020, she received Php 1,110 
worth of inorganic fertilizers 
and empty sacks.

Mrs. Anoos was also among the 
farmers who attended the 
specialized training on 
Corn-Peanut Production in 
October 2018. 

In 2021, Mrs. Anoos along with 
the other corn-peanut farmers 
were given vegetable seeds, 
inorganic fertilizers and farm 
tools amounting to Php 2,160 
per farmer. These are all from 
the fund allocated to buy 
peanut sheller in FY 2019 but 
was realigned because of the 
unavailability of suppliers. 

In total, Mrs. Anoos received 
Php 26,000 worth of inputs in 
the three years of being active 
in the program under the 
Corn-peanut Production 
Project and the realigned
Vegetable Production 
Project (Table 10). 

Dubbed as the “most obedient” 
SAAD farmer for diligently 
following the intercropping 
technology, Mrs. Anoos’ 
corn-peanut farm is really a 
remarkable sight.

Table 10. Livelihood interventions received by Tita Anoos



YEAR PARTICULARS QUANTITY UNIT OF 
MEASUREMENT

PRICE PER UNIT 
(Php)

SALES 
(Php)

2018-2020

Corn grits
262 kg 38.00 9,956.00

512 kg For consumption

Peanut 108 kg For consumption

Young Corn 400 pcs 15.00 6,000.00

Boiled young corn 300 pcs 20.00 6,000.00

2020 Unshelled Peanut 18 taro 400.00 7,200.00

2021

Cucumber 109 kg 47.25 5,150.00

Stringbeans 10 kg 60.00 600.00

Okra 20 kg 40.00 800.00

Corn grits 250 kg For consumption

Vegetables 10 kg For consumption

TOTAL 35,706.00

In 2018, she harvested 300kg corn and used it for the 
consumption of her family. She also sold uncooked young 
corn (sinun-ad) for Php 6,000.

In the first cropping of 2019, 60% of her 0.75 ha 
corn-peanut farm was damaged due to armyworm 
infestation. Mrs. Anoos is aware of the importance of 
having farm insurance which she had under Philippine Crop 
Insurance Corporation (PCIC) and the help of  LGU-Maria.

She received a Php 3,700 indemnity check from PCIC and  
was still able to harvest 290kg of corn for consumption.

In the 2nd cropping of 2019, Mrs. Anoos harvested 450kg 
of corn where 338kg was used for consumption, while the 
remaining 112kg were sold to her neighbors. She earned 
Php 4,256 from selling corn grits. 

In 2020, 296kg corn was harvested during the first cropping 
and was consumed by her family. For the 2nd cropping, 
she was able to harvest 465kg of corn, then saved 300kg 
of corn grits for consumption. She earned Php 6,270 for 
selling 165kg of the remaining corn grits.

Table  11. Tita Anoos’ production and report from 2018-2021

Mrs. Anoos also earned Php 7,200 
from selling 108kg of unshelled 
peanuts to compradors and at the 
Larena Queen Gate Center. Moreover, 
she sold 59kg of cucumber at Php 
2,950.

As of September 2021, Mrs. Anoos 
earned Php 2,200 from selling 50kg 
cucumbers, Php 600 from 10kg 
string beans, and Php 800 from 20kg 
okra from her Vegetable Production 
Project. 

About 10kg cucumbers, 5kg okra, 1kg 
string beans, and 2kg okra were used 
for home consumption.
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From 2018 to 2021, Tita Anoos earned from SAAD 
interventions. She was able to put food on the 
table and pay for production and marketing costs 
of Php 47,929.75 where she listed a net income of 
Php 25,622.25. 

PLANS

At the time being, Mrs. Anoos plans to continue 
planting corn, peanuts and yard long beans.

She plans to continue farming while she can. 
When the time comes that she can no longer 
till her land, she knows that her children will 
take her place because she taught them the 
importance of farming and the benefits from it.

Self-sufficient even in her 60’s, she 
helps send her grandchildren to 

school. With the money from selling 
her crops, she also pays for bills 
and for the repair of her kitchen. 

She bought a Php 4,500 worth of gas 
stove using her sales from her crops.



Bohol
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Provincial Profile

Located in Central Visayas, Bohol has a total land area of 4,820.95km2 and is 
the 10th largest island in the country. Based on the figures by the Philippine 
Statistics Authority in 2020, Bohol has a total population of 1,394,329 
individuals. Five municipalities in the province are covered by the SAAD 
Program.

Poverty Situation 

Poverty Incidence among Families (%)

Agriculture Profile  

The Food Granary of the Central Visayas, Bohol’s agricultural area of 
273,950ha is estimated at 66% of the total land area of the province.  In 
2020, crops production in Bohol reached 437,865.23mt. Rice production 
covers 70,117ha of which only 56.11% or 39,346ha are irrigated areas. Being 
an alternative food for rice, corn is consumed by about 16% of Bohol’s 
population and the industrial demand for this crop is also increasing (for 
livestock raising). In 2020, about 11,076 ha of land harvested with corn and 
the production for cereals was 200,414.86mt.
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Tell us more about the projects implem ented. (What are 
the current projects implemented in the province?)

Most of the projects implemented served as a 
complementary support to the regular banner programs 
that included integrated farming systems, which aim to 
achieve household food security and help reduce poverty 
in rural communities by providing opportunities for extra 
income. Integrated carabao-based vegetable production, 
vegetable production and improved native chicken 
production were the projects in FY 2019-2020.

Two additional projects on Corn-Peanut Production and 
Banana-Sweet Potato Production were implemented 
in 2021 on climate smart or resilient practices that 
can combat the effects of changing climate where 
agriculture is one of the most vulnerable sectors, and 
the five areas covered by SAAD are categorized as highly 
vulnerable by 2050 as indicated in the vulnerability map 
of the Adaptation and Mitigation Initiative in Agriculture 
(AMIA) project. 

In terms of the impact of the SAAD Program's 
implementation in the province, we have been 
eyewitnesses to their transformation into success 
because of their agri-related livelihood activities.

What were the problems you encountered during the 
program implementation? What were the solutions 
you've made?
 
The COVID-19 restrictions were one of the most difficult 
times in the province. It affected everything from the 
delivery of services, interventions, and selling of the 
farmers' generated products.

Except for the training conducted a day before 
declaration of the restrictions, remaining training were 
cancelled. Some suppliers of interventions outside the 
province requested for the termination of contracts 
due to the increase in logistics expenses, added 
transportation costs, and limited mobility and workforce 
during community lockdowns. Limited transportation also 
affected the monitoring activities of the project.

Moreover, those challenges were surmounted by the 
Provincial Program Management Support Office (PPMSO) 
staff's altruistic love and dedication to their work to 
continue providing service to our loving farmers. 

We are all aware that when a province becomes part of 
the SAAD program, it means a lot of families who are 
considered poor. Can you describe or tell us more about 
the poverty situation in the province?

According to the 2018 PSA record on Poverty Incidence 
among families, the Province of Bohol recorded 25.2% in 
2015 and 21.6% in 2018.

This downward movement of the poverty rates among 
families is an indication of a growing economy in the 
province since before the pandemic, Agri-tourism in 
Bohol has been promising and undoubtedly formed 
a significant part in the lives of its workers and 
communities. 

What can you say about the SAAD implementation in 
your province? (How it started, who are the beneficiaries, 
where are they from, who are the partners in 
implementation)

The SAAD Program started in Bohol in 2019. Realizing its 
purpose, the program is dedicated to assisting the
marginalized farmers by improving their socioeconomic 
situation through livelihood interventions that enhance 
household food consumption and provide additional 
income to farmer partners.

In the province, the program covered 5 municipalities 
with the highest poverty incidence: Pres. Carlos P. Garcia 
(51.85%), Bien Unido (48.8%), Mabini (46.8%), Buenavista 
(45.5%) and Getafe (43.5%). 

Leading the SAAD Program’s inception is the social 
preparation component, a series of community needs 
assessments conducted prior to the implementation as a 
basis in crafting a project plan that helps attain the 
objectives of the program. 

SAAD Bohol selected farmers in collaboration with the 
five Local Government Units and provided additional 
staff for project implementation. Aside from that, we 
collaborated with the Provincial Government of Bohol, 
specifically the Office of the Provincial Agriculturist (OPA) 
and the Office of the Provincial Veterinarian (OPV), as 
well as the five DA RFO 7 Research Stations in Bohol and 
the Agricultural Training Institute to provide logistics and 
mobilization support, as well as resource persons during 
the conduct of Capability Development and specialized 
training on crops, livestock, and poultry.
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Bohol Provincial Coordinator
IAN H. EGAM

On the marketing front, we collaborated with the 
Agribusiness Division of the Provincial Agriculture 
Office, where farmers took part in the DA Bohol APC 
Pamaskong Tabo, and a display at the Agribusiness 
Marketing Assistance Division (AMAD) Kadiwa Ni Ani 
at Kita cart. This program, whose major purpose is to 
attract consumers and connect prospective farmers with 
existing exhibitors, brings positivity to our farmers.

What's the key to a successful program implementation? 

Teamwork, dedication and love for work are three 
concepts that bind the DA PPMSO Bohol staff in 
delivering essential services to the farmer communities. 

The staff were closely monitoring the beneficiaries and 
ensured that each beneficiary had a boost in productivity. 
On the other hand, having a strong coordination with our 
partner LGUs in the realization of what we have promised 
despite challenges and the prevailing pandemic, really 
matters.

At this point, do you consider the farmers' project 
management as successful?

Farmers’ communities will be responsible in managing 
the projects and oversee actions in fulfillment of their 
commitment to sustainability fostering independence 
in production, resilience, and optimism in the times of 
uncertainties.

Moreover, we have noticed that the project management 
is successful. Our farmers organize initiatives from 
production to marketing and ensure household security 
with adequate nutritious and fresh food to eat for their 
family members.

We have instilled in them the belief that the SAAD 
projects gave opportunities to them to make their lives 
easier, thus, we do not want those efforts and resources 
to go in vain.

In the new thinking for agriculture, DA envisions farmers 
to become agri-preneurs. That has been the mission of 
the SAAD Program since 2017. Tell us about the SAAD 
enterprises that were developed in your province.

SAAD PPMSO Bohol in cooperation with our farmer-
beneficiaries, is currently working on enterprise 
development. There are few associations taking the 
lead and working on establishment of SAAD stores in 
their respective communities trading their produced 
vegetables and other household essentials like rice and 
other condiments. 
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We want to integrate them with the Bohol Rice Processing 
Complex, the Department of Trade and Industry (DTI), the 
Department of Science and Technology (DOST), and other private 
organizations that may help them prepare for a more diverse and 
locally produced product line that would attract buyers.

On the other hand, the suggested enterprises that will continue 
to develop are the utilization of their agricultural waste 
through vermicomposting, the establishment of vegetable seed 
production, processing and value adding, and an ambitious desire 
to become a SAAD vegetable 
consolidator.

We are praying that the Almighty Father may guide us and give 
hope to our constituents, as we envision them to continue 
growing vibrant, resilient, and better agri-preneurs by the end of 
this program.

What are the future SAAD activities to be conducted in your 
province?

SAAD Bohol is following the trend of establishing community 
enterprises, and we are currently focusing on post-production, 
marketing, and business development. New and existing 
beneficiaries in the province continue to benefit from the 
programs. Field implementers are immersed in far-flung places 
to ensure that the interventions we promised are delivered.

Constant monitoring of the project's progress with the 
cooperation of local government units enables us to identify 
areas for improvement in terms of standard of living, and 
production progress.

Because Bohol is an ASF free zone area, SAAD Bohol is one of 
the recipients in the swine repopulation program for the coming 
year. Five municipalities are covered by two associations, each 
with two fattening and breeding projects.

In what state would you like to see the beneficiaries from the 
province of Siquijor once the implementation of the SAAD 
Program ends in 2022?

We would like to see our farmers shaped with noble 
characteristics, contributing to being robust and empowered 
community economic improvement in preserving the established 
agri-enterprises that offer food and products that are community 
fit and culture-proper.

Farmers at SAAD are resilient in the sense 
that they continue to move forward from 
difficult situations and are empowered 
enough, building internal confidence that they 
lead in creating decisions as a community to 
achieve their goal of sustainability.

Tell us about your plans for the SAAD Saga in 
your province. What can we expect?

The Local Government Units covered by the 
SAAD Program, have adopted the suggested 
strategy for the SAAD SAGA, which will be 
carried out at the municipal and provincial 
level in FY 2022 despite the current COVID-19 
pandemic.

SAAD SAGA-Bohol will feature and promote 
best practices and products of exceptional 
partner-beneficiaries. Each association 
will participate in an exhibit where they will 
display their farm products and enterprises, 
as well as the value-added product resulting 
from the five projects undertaken starting 
2019. 

The series of presentations will culminate 
with the awarding ceremony of the 
municipality's successful SAAD farmers and 
associations. The activity will be held in a 
venue where the Inter-Agency Task Force 
(IATF) health protocol will be observed. 
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2021 updates

2019-2020

In 2021, the Php 42,209 million budget 
allocation in SAAD Bohol reached 868 
individuals and 30 groups with 1,050 
members under the four completed 
livelihood projects and equipped 
them through the conduct of 17 
social preparation activites and 61 
specialized training.

The farmer-beneficiaries are engaged 
in processing and marketing 
strategies as start-up training for 
community agripreneurship.

Bohol

SAAD Bohol allotted Php 38,652 million for 2019-
2020 to implement various livelihood projects 
and training to the selected five municipalities 
in Bohol with the top three poorest of the poor 
barangays in its initial year. The scope of the 
projects expanded to other barangays within the 
identified municipalities in the following year. In 
total, the program supports 41 barangays in five 
municipalities namely Pres. Carlos P. Garcia, 
Bien Unido, Mabini, Buenavista, and Getafe. 

Within this period, five livelihood projects, 40 
social preparation activities and 70 specialized 
training were completed that were participated 
in by 1,200 individuals in the province.

PHYSICAL  
ACCOMPLISHMENTS
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Renante Daguing
President, Minol Rice and Vegetable 
Farmers Association

Minol, Mabini, Bohol
45 members

FY 2019 Vegetable Production Project

Writer:

Source: 
Ian H. Egam
Bohol Provincial Coordinator

Camaraderie in the 
fields, reaps a good 
harvest



	 	 Central	Visayas	           48

YEAR INPUTS TOTAL COST
(Php)

2019

Vegetable Production Project
(24 recipients) 242,100.00

Integrated Carabao 
Production Project
(10 recipients)

352,000.00

2020

Vegetable Production Project
(24 recipients) 376,312.00

Native Chicken Production
(10 recipients) 144,333.00

Integrated Carabao 
Production Project 
(10 recipients)

48,400.00

GRAND TOTAL 1,163,145.00

BACKGROUND

The municipality of Mabini is located in the eastern part of Bohol where 71% of its land area is 
devoted to  agriculture. Of this, 36% is utilized for crop production while the rest is considered 
as a potential crop production area. Rice and coconut are the two major crops grown in the 
municipality, but vegetable production is considered a potential cash crop both in the lowland 
and upland areas. Mabini has a poverty incidence rate of 34.1% based on the 2015 poverty data.

In 2018, DA-SAAD was introduced to Mabini of which 6 barangays with 30 beneficiaries each 
were identified as recipients of the program. Through the program, the Minol Rice and Vegetable 
Farmers Association in Barangay Minol, Mabini, Bohol was registered in DOLE on October 9, 2020. 
The 45-member FA is led by Mr. Renante Daguing, 45-years-old, as its president. 

The association cultivates a 3ha land planted with rice and vegetables such as ampalaya, 
cucumber, eggplant, squash, and string beans.

Table 12.  Projects received by the Minol Rice and
     Vegetable Farmers Association

In 2019, the association received Php 242,100 worth 
of inputs under the Vegetable Production Project, 
and a Php 352,000 for the Integrated Carabao 
Production Project. Upon implementation, 
they were provided with training on growing 
vegetables, carabao rearing and capability 
building in July 2019.

Then in 2020, the association received 
interventions worth Php 376,312 for the Vegetable 
Production project, Php 144,333 for the Native 
Chicken Production project, and Php 48,400 for 
the Integrated Carabao Production project.

Prior to joining SAAD, Mr. Daguing is a driver of 
habal-habal (improvised single motorcycle taxi 
that fits several passengers) earning Php 250 a 
day. Seeking ways to earn more, he was convinced 
by his co-driver to engage in vegetable farming. At 
the beginning, together with his wife and children, 
he tried to plant ampalaya in his small parcel of 
land and realized that growing vegetables is not 
an easy job; it takes patience, determination, and 
strength.

In 2019, he was given an opportunity to be part 
of the integrated carabao-based production 
and vegetable production project of the SAAD 
program. 



YEAR FARM INPUTS & 
EQUIPMENT QUANTITY UNIT OF 

MEASUREMENT
COST 
(Php)

2019

Vegetable Production
Assorted Vegetable Seeds 
(pinakbet) 228 grams 2,000.00

Inorganic fertilizer 1 bag 1,500.00
Vermicast 3 bags 1,500.00
Pesticide 1 bottle 350.00

Plastic drum with cover 1 pc 2,500.00

Sprinkler 1 pc 220.00
Subtotal 8,070.00

2019

Integrated Carabao Production
Molasses 2 containers 1,400.00
Feeds stuff (1 rice bran, 3 
pollard) 4 bags 3,800.00

Carabao (Heifer) 1 head 30,000.00
Subtotal 35,200.00

2020

Vegetable Production
Assorted Vegetable Seeds 
(pinakbet) 228 grams 2,000.00

Inorganic fertilizer 2 bag 2,000.00
Vermicast 3 bags 1,500.00
pesticide 1 bottle 500.00

Plastic drum with cover 1 pc 3,000.00

Sprinkler 1 pc 220.00
Subtotal 9,220.00
GRAND TOTAL 52,490.00
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Table 13. Interventions received by Mr. Daguing



	 	 Central	Visayas	           50

PROJECT IMPLEMENTATION 

According to Mr. Daguing, vegetable farming in 
barangay Minol meets the objectives of the project 
which is to gain extra income and to provide 
affordable and fresh vegetables every day among 
farmer beneficiaries.  

He manages his farm with his brother and 
established a strong partnership with another 
beneficiary of the native chicken project from the 
same association. The Municipal Agriculture Office 
also assisted in the land preparation.

Mr. Daguing treats vegetable farming as a family 
business as they get everything they need from 
it. Every day, the family members go to their 1.5ha 
to water the plants, apply fertilizer, weed, manage 
pests, and harvest. 

He also came up with a strategy of staggered 
production so that they could continue the supply 
of vegetables at any time. He went for an expansion 
and rented an additional 1.5ha where for each 
kilogram they produced, Php 1 would be paid to the 
landowner.

COVID-19 affected the prices of all commodities 
in the locality due to the closure of many 
establishments. Despite the situation, Mr. Daguing 
and the members of the association continued with 
vegetable cultivation.

He said,“Magtanum gihapon me ug gulay sir bisan 
niining pandemya ug hagit sa kina iyahan kay ang 
tawo mokaon man gyud. Bisan paman ug mu ubos 
ang presyo sa gulay dili mana sya kanunay aduna 
man sad panahon nga mo saka. Nakita sad namu 
nga bisan pa sa pag ubos sa maong presyo aduna pa 
sad kami ginansya.”

(We will continue to plant. With the pandemic and 
crisis, everyone will eat and will continue to look 
for food. There may be a rise and fall in vegetable 
prices. Despite these challenges, we can see that 
we are earning.)

"Ang pagpangulay dili gyud na 
nimu hunahunaon nga kapoy, sa 
pagkatinood kapoy gyud, peru 

malipay raka nga maka kita naka 
sa imuhang kakugi labi na kong 

makatagamtam naka sa abot ug sa 
imuhang ginansya."



DATE CROPS
TOTAL 

HARVEST
(Kg)

PRICE
(Php/Kg)

SALES
(Php)

January - April 
2020

Ampalaya 2,541.60 50.00 116,200.00
Squash 367 15.00 5,505.00
Eggplant 55 40.00 2,200.00
String
Beans 592 35.00 20,720.00

Subtotal 155,505.00

September -
December 2020

Ampalaya 292 50.00 14, 600.00
Squash 367 15.00 5,505.00
Eggplant 45 40.00 1,800.00
Subtotal 21,905.00

February 2021 -
May 2021

Ampalaya 2,169.95 47.50 103,072.63
Okra 163 50.00 3,560.00
Upo 2,083 12.00 25,000.00
Subtotal 131,632.63

June 2021 - July 
2021

Ampalaya 620 35.00 21,700.00
Squash 1,087 12.00 13,044.00
String Beans 165 20.00 3,300.00
Subtotal 38,044.00

GROSS TOTAL 347,086.63
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Table 14. Mr. Daguing’s Yield and Income

He sold his produce three to four times a week to his trader-partner in the adjacent 
barangay and his vegetables were delivered to different markets in the 3rd district. 

He also purchased other materials such as nylon, plastic drums, water pumps, and 
power spray for the farm.

Through his vegetable earnings, he was able to pay off all his debts and support 
his children’s education. In 2020, his eldest, Rhian Marie, graduated with a degree 
in Bachelor of Science in Marine Biology, while his son, Reymark, is in his 3rd year 
taking up a Bachelor of Science in Agriculture. His other children are currently at the 
secondary level. 

During the interview, Mr. Daguing mentioned three elements of success in his 
farming. These are "KKK", which stands for Kwarta, Kakugi, and 
Kahibalo which means Resources (money), Diligence, and Knowledge.  

“Dako kayo ug natabang ang SAAD 
program sa amoang panginabuhian, 
libre tanan inputs plus naa pa gyud 
mi kabaw nga sa umaabot amoa 
magamit sa pagpanguma. Ang 
pagpangulay dili gyud na nimu 
hunahunaon nga kapoy, sa 
pagkatinood kapoy gyud, peru 
malipay raka nga mka kita naka 
sa imuhang kakugi labi na kong 
makatagamtam naka sa abot ug sa 
imuhang ginansya. Sa pagkakaron, 
makaingun mi nga anaa najud 
kausbanan sa among kahimtang 
saunaha bisan asa lang gyud mi 
mangita ug asa kabayloan ug 
kwarta i-palit ug bugas ug uban 
pa nga panginahanglanon. Karon 
pinaagi sa SAAD kani nakahatag 
namu ug kagaan sa among 
kinabuhi any time naa name 
makoot nga kwarta ug ipalit sa 
panginahanglanon sa pamilya”, he 
shared. 

(The SAAD program helped us 
so much with our livelihood. We 
received all the inputs for free, 
including the carabao which will 
help us in land preparation. Farming 
is not really a tiring job. Yes, it 
requires effort, but what a joy once 
you receive the rewards and start 
earning. Now, we can really tell that 
there is a change in our situation. 
Before the program came, we were 
in big debt and it was hard for us 
to sustain our daily needs. With 
SAAD, we were given the relief and 
security we were looking for for the 
past years. We can now sustain our 
daily needs.)

RESULTS

Mr. Renante Daguing harvested a total of 10,547.55kg of 
assorted vegetables worth Php 347,086.63 as of July 2021.
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PLANS 

As the association’s president, most of his 
plans involve the group. He proposed the 
association to become a market consolidator 
of the produced vegetables for each member to 
minimize competition and that he could directly 
link the products to buyers. This will also help 
them gain income as they mark-up on the price 
of the vegetables they are selling. This is most 
convenient for buyers since they can buy fresh 
produce from one group without any hassle of  
looking for other product sources.

In his proposal, at the end of the year, all 
members will get their dividend from the 
association’s profit. 

Processing is also another plan if they produce 
surplus vegetables to minimize losses.

To date, the association has Php 11,800 which 
can be lent to the members wth interest. They 
also have cash on hand of Php 3,133. and were 
also able to open a savings account from Mabini 
Cooperative.



53 SAADventures

Nelsa Torregosa 
Member, Nueva Montana SAAD Farmers 
Association

Nueva Montaña, Buenavista, Bohol
35 members

Integrated Carabao Production FY 2019

Writer:

Source: 
Ian H. Egam
Bohol Provincial Coordinator

A Family that plants 
together, stays 
together: Nelsa 
Torregosa story
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Nueva Montaña is one of the barangays covered by the 
Department of Environment and Natural Resources (DENR) 
timberland which is a protected area in Buenavista, Bohol. The 
farmers, who held a certificate of stewardship which affirmed 
that they were tenants of government-owned land, cultivated 
rice, and corn among others on the slopes beside the hills. 

Sloping agriculture is prevalent in the areas where rice, corn, 
coconuts and bananas are being cultivated. On the other hand, 
handicrafts, like baskets, and mattings, are a secondary source 
of income for the locals.

BACKGROUND

Nelsa Torregosa is a 38-year-old full-time housewife who 
takes care of her four children. Due to financial constraints, her 
husband decided to work for a construction company to sustain 
their daily living. However, her husband’s income of Php 8,000 
monthly is not enough for her growing family. Nelsa is also 
engaged in weaving baskets as most women do in the locality. 
She is a master at basket weaving and gained extra income from 
this activity.

In 2018, the SAAD program reached the hinterland of barangay 
Nueva Montaña, Buenavista, Bohol and introduced the Integrated 
Carabao Production Project. Mrs. Torregosa was among the 30 
farmers enlisted, profiled, and validated by the SAAD staff. 

With minimal experience in farming, she was initially hesitant 
and tried to self-assess whether she was fit for the job despite 
not having her husband assist her because of his work.

PROJECT IMPLEMENTATION

From the 2019 and 2020 interventions, Mrs. Torregosa received 
Php 52,490 worth of livelihood packages from SAAD for her 
vegetable production. A carabao was provided to her with initial 
feeds to ease their farming activities. Also, she joined different 
capability enhancement and specialized training on Integrated 
Pest Management on Vegetable and Calamansi Production; 
Training on Vermiculture Production and Vermi-Composting; 
Training on Marketing and Enterprise Development; and Training 
on Vegetable Processing and Value-adding activities to hone her 
skills. 

In November 2019, she started planting pinakbet vegetables 
in a 2,000sqm leased area. Being a first-timer in vegetable 
production, Mrs. Torregosa encountered challenges.

According to Mrs. Torregosa, fetching water was the toughest 
activity; she pitied watching her sons bring heavy water-filled 
containers. 

Since her farm is 700 meters away from their home, she wakes 



YEAR FARM INPUTS & 
EQUIPMENT QUANTITY UNIT OF 

MEASUREMENT
COST 
(Php)

2019

Vegetable Production
Assorted Vegetable Seeds 
(pinakbet) 228 grams 2,000.00

Inorganic fertilizer 1 bag 1,500.00
Vermicast 3 bags 1,500.00
Pesticide 1 bottle 350.00
Plastic drum with cover 1 pc 2,500.00
Sprinkler 1 pc 220.00

Subtotal 8,070.00

2019

Integrated Carabao Production
Molasses 2 containers 1,400.00
Feeds stuff (1 rice bran, 3 
pollard) 4 bags 3,800.00

Carabao (Heifer) 1 head 30,000.00
Subtotal 35,200.00

2020

Vegetable Production
Assorted Vegetable Seeds 
(pinakbet) 228 grams 2,000.00

Inorganic fertilizer 2 bag 2,000.00
Vermicast 3 bags 1,500.00
Pesticide 1 bottle 500.00
Plastic drum with cover 1 pc 3,000.00
Sprinkler 1 pc 220.00

Subtotal 9,220.00
GRAND TOTAL 52,490.00
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Table 15. SAAD Livelihood Interventions received by Mrs. Nelsa Torregosa

up early together with her four sons, 
Raniel (18), Arwin (16),  Gernel (13), 
and Emman (5), to fetch water from 
a nearby stream to water their plants 
and to use for other activities such 
as planting, weeding, harvesting, and 
insect pest management. 

Ms. Torregosa’s farm is about 
half-a-mile away from her home and 
is only accessible by trekking. She only 
walks from her home to her farm which 
usually takes her 30 to 45 minutes - 
one way. Adding to the difficulty is the 
mountain's steep slope, especially 
during the rainy season when the trail 
becomes muddy and slippery, risking 
their safety. The challenge of trekking 
up and down the farm to bring products 
at home to sort and ship them to 
market 

She also found it hard to manage insect 
pests in her area but because of the 
training she received from SAAD, she 
learned how to inspect the plants for 
existing pests and diseases and prevent 
them from spreading further by keeping 
the environment clean. 

All of the difficulties she faced served 
as lessons in her vegetable farming 
journey.

RESULTS

Nelsa’s husband, Mr. Elmetrio Torregosa, 
lost his job due to the pandemic. Since 
farming is really a job for the whole 
family, he assisted Mrs. Torregosa in 
tending their crops. This addition to the 
workforce led to an increase of output 
which made their farming journey a 
continuing success. 

Mrs. Torregosa used to sell her 
vegetables to middlemen before she 
discovered that promoting and directly 
selling her own products would yield 
a higher profit. The vegetables were 
sold locally in Inabanga on Mondays, 
Getafe market on Wednesdays, and 
Bugtong on Fridays, while her neighbors 
occasionally ordered from them.
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DATE CROPS TOTAL HARVEST 
(Kg)

PRICE
(Php/Kg)

SALES
(Php)

November 2019 
- March, 2020

Ampalaya 55 50 2,750.00
Squash 785 15 11,775.00
Sitao 10 35 350.00
Okra 30 35 1,050.00

Subtotal 15,925.00

June 2020 -
September 2020

Ampalaya 200 40 9,000.00
Sitao 162 20 3,240.00
Eggplant 260 35 9,100.00
Squash 250 25 6,250.00

Subtotal 27,590.00

February 2021 -
June 2021

Ampalaya 150 48 7,200.00
Squash 455 25.75 11,845.50
Sitao 55 35 1,925.00
okra 90 35 3,150.00
upo 600 23 13,200.00

Subtotal 37,320.00
TOTAL 80,835.00
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Table 16. Mrs. Torregosa's Vegetable Production Income from 2019 - 2021

Through vegetable production, 
the project ensured that the 
family would have access to 
food and money during the 
pandemic. 

On the first cropping cycle, 
from November 2019 to March 
2020, Mrs. Torregosa earned 
Php 15,925 from her ampalaya, 
squash, sitaw, and okra. 

Then, she earned Php 27,590 on 
the second cropping, and Php 
37,320 on the third cropping 
which generated Php 80,835 
gross income.

Using the income from the 
SAAD project, they were able to 
purchase materials for house 
renovation (hollow blocks 
and cement), a unit of two- 
horsepower gasoline engine 
pump, and a weighing scale for 
efficient farm production. 

Most importantly, the livelihood 
supported their four children's 
education.

“Dako kayo ko ug pasalamat 
niining SAAD project sa DA 
kay sauna sa akoa paminaw 
lisod jud mi kaau ang income 
sa akong bana kulang ra sa isa 
kabulan magka utang-utang 
pa gani. Sa dihang nagsugod 
nami sa pagpananum, diin 
nakita nanamu ang kausaban 
sa among kahimtang kay maka 
income na, makakaon pajud mi 
ug sustansyado nga gulay”, Mrs. 
Torregosa shared.

(I am very grateful to the SAAD project of DA. Before, we really felt the hardships 
of being poor because my husband’s income is not enough to sustain our needs; 
we even have debts. When we started planting, we immediately felt the relief 
despite the situation. Aside from the income, we were able to eat nutritious fresh 
farm produce vegetables.)
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PLANS

Mrs. Torregosa continues weaving handicrafts 
which she sells in Antequera, Bohol, providing 
extra income ranging from Php 500-800 weekly.

While doing this, she continues cultivating 
vegetables because she realized that growing the 
crops in the hinterland is beneficial to her family. 

She hopes that all beneficiaries in the locality will 
do the same, as she experienced the increased 
demand for vegetables in the market especially 
since the province's tourism sector has begun to 
modestly open again.

In August, she received additional inputs for her 
vegetable production from SAAD such as assorted 
vegetable seeds, plastic drum and plastic mulch. 

In December 2021, she also received calamansi 
seedlings, complete fertilizer, and pesticides.

Further, she requested for a loan from the 
Department of Agriculture-Agricultural Credit 
Policy Council  (DA-ACPC) to fund possible 
expansion and livestock integration to diversify 
her farm. She also plans to process the surplus 
vegetable produce.
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