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Editor’s Note
Jessamae Gabon | Editor-in-Chief

Lagi’t lagi, ang pinakamahalagang tungkulin ng 
komunikasyon ay isatinig ang mga maliliit na boses. 
This has always been my watch phrase, and this 
is what SAAD and SAADventures are about. Not 
only that it speaks for the communities, but the 
process of writing entails communication on many 
levels, gathering all implementers and beneficiaries 
to narrate stories from multiple perspectives, and 
coming up with a solid story that can link these 
together.
 
I recall that my first field activity happened in 
Occidental Mindoro, so I have met some of the 
farmers featured in this issue. I admire that the 
provincial implementers are mostly young, dedicating 
their early years to serving the marginalized rural 
communities in the agricultural sector. I have seen 
them work with the farmers, tend to their chicken, or 
pig pens, and plantation. And with this, I am relieved 
that the young practitioners will take care of our 
relatively unseen and unheard brothers and sisters 
in the marginalized communities, often with social 
unrest, or just simply isolated from the city.
 
To your left, you will see six stories selected to 
describe the SAAD journey in OksiMin. These 
stories feature crops, poultry, and livestock projects’ 
beginnings and progress. 
 
While the province is usually a gateway to many 
breathtaking places in the archipelago, it is 
also a shelter of many inspiring stories from its 
inhabitants, the Tagalog, and the Mangyan indigenous 
communities. 
 
May the stories move us, to take action towards 
inclusion and development.

PCA: SAAD’s chicken project towards 
salted egg enterprise

Backyard’s got your back: 
fisherfolk’s family survived 
pandemic through backyard 
gardening

Hindi ka mangangamote sa kamoteng-
kahoy: IP farmers earn Php 170k from 
SAAD’s cassava production

33

41

47



Director’s Message

The Department of Agriculture Special Area for Agricultural 
Development continuously supports farmers and fisherfolk in 
MIMAROPA, specifically in Occidental Mindoro. Despite the restrictions 
brought by the COVID-19 pandemic, the beneficiaries still feel the 
program’s support helps them go through the pandemic. 

In Occidental Mindoro, six farmer’s associations (FAs) shared how the 
program was able to help them in improving their farming practices as 
well as their lives. However, SAAD was not the only factor in the farmers’ 
success, their success should be their gain, and also be accredited to 
their hard work, perseverance, and cooperation as a group.

Many farmers and fisherfolk have experienced improvements in their lives through 
SAAD, but I would like to emphasize that these developments are mainly through their 

hard work. 

One prime example is the group of women from the Blessed Coreans 
Swine Raisers Association from Abra de Ilog who was able to earn profit 
from the Swine Production Project. The FA’s accomplishment shows that 
women can also do well in the agriculture sector.

In this issue of SAADventures magazine, you would discover and learn 
the importance and contributions of farmers and fishers in achieving 
food security amid the pandemic.

This issue features FAs composed of women, IP, and Tagalog farmers, 
their stories of success and their continuous journey in achieving 
sustainable livelihood.

Myer G. Mula, PhD
Director,

SAAD Program
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The stories of our farmers teach us that great things are built up 
of small and simple fragments - of attempts, initiatives, 

and concrete actions. 

RED’S Message

This year’s issue of the SAADventures in MIMAROPA 
showcases how fisherfolk and farmers – both Tagalog 
and IPs – are empowered through agriculture. In its 
three years of implementation, SAAD served as a bridge 
between farmers and success through the government’s 
holistic support from social preparation and community 
assessment to being agripreneurs.
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Their perseverance and unity helped them push through 
difficult trials. Their hard work led their groups to reach 
greater heights, and their love for agriculture gave birth to 
discoveries that led to innovations. They are an inspiration, 
and we are happy to share their stories with you.

The success of the farmers are fruits of their labors and 
we are proud to be a part of their fruitful journey. 

Antonio G. Gerundio
Regional Executive Director, 

MIMAROPA



The DA-SAAD Program started in MIMAROPA in 2019. 
Occidental Mindoro is the sole province chosen to 
receive the program’s benefits. It was chosen based 
on the Philippine Statistics Authority (PSA) data on 
poverty incidence.

Abra de Ilog, Paluan, Sta. Cruz and Magsaysay are 
the pilot municipalities in the province, covering six 
barangays that were identified by PSA to be among the 
municipalities that have the highest poverty incidence 
in the country and the region.

In 2020, two municipalities – San Jose and Rizal were 
added as SAAD beneficiaries. Along with Abra de Ilog 
and Paluan, these municipalities have barangays that 
experience armed conflicts and are identified as End 
Local Communist Armed Conflict (ELCAC) areas, 
making it difficult for other government programs to 
reach farmers situated in such dangerous terrain.

SAAD moves in partnership with the Armed Forces of 
the Philippines (AFP) to guarantee the safety of SAAD 
and LGU staff, and the beneficiaries during turnovers 
and meetings.

Various livelihood programs and agricultural 
interventions were introduced to the SAAD 
beneficiaries. These beneficiaries include indigenous 
farmers in the far-flung areas, housewives, fisherfolk, 
and Tagalog farmers. SAAD area coordinators work 
closely with the representatives from the Municipal 

SAAD
MIMAROPA
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55
social preparations 
and specialized 
training conducted

2,056
participants

Php 162,701,000

Php 81,100,000
2021

Php 81,601,000 
2019-2020

546
individual 
farmers

121
farmers’

associations

3,464
FA members

71
Livelihood Projects 
(Provincial Level) 
from 2019 to 2021

Agriculture Office (MAO) and the Local 
Government Unit (LGU) in monitoring the 
progress of projects awarded and in helping 
the farmers in every aspect of the projects. 
These representatives include the Agricultural 
Technicians who guide the farmers in improving 
their farming practices and the Provincial 
Veterinarian who checks on livestock growers 
to ensure they are in tip-top shape.

SAAD Occidental Mindoro received a total 
budget of Php 81,601,000 for FY 2019-2020 
and Php 81,100,000 for FY 2021. This allocation 
covered the fund for the three components 
of the program, the Social Preparation 
Component which comprises consultations 
and orientations, the Food Production and 
Livelihood Component which includes the 
agricultural interventions, packages, and 
training given to the farmers, and the Program 
Management Office (PMO). Throughout the 
implementation, SAAD Occidental Mindoro 
recorded a 96.83% obligation rate for FY 2019-
2020, while listing a 64% obligation rate for FY 
2021 as of November 2021. In FY 2019-2020, the 
region disbursed 92.19% of its budget, while 
64% of the budget for FY 2021 was disbursed as 
of November 2021.

DA-SAAD has benefitted 3,464 farmers in 
Occidental Mindoro by helping them move 
forward in agriculture and by providing timely 
and accurate interventions and specialized 
training spearheaded by agriculture experts. 
These paved the way for the establishment 
of 16 community enterprises in the province.

The Program covers six out of 11 municipalities 
in the province, covering a total of 20 barangays. 
Later in 2021, preparations for expansion started 
as two municipalities, Calintaan and Sablayan, 
were identified to be added among the SAAD 
beneficiaries, making the family in Occidental 
Mindoro bigger.
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Phsyical Profile
Occidental Mindoro is situated along the western part of the Mindoro 

island, located south of the province of Batangas in Southern Luzon. On the 
north, it is bounded by Verde Island Passage, on the west and the south by 

Mindoro Strait, and the east by Oriental Mindoro. 

The topography of Occidental Mindoro is generally rugged, with narrow 
strips of coastal lowlands. Its terrain is characterized by successive 

mountain ranges, valleys, and elongated plateaus, with rolling lands along 
the coastal region.

The province, with a land area of approximately 5,879.85 square kilometers 
(km2) is the 17th largest province in the country and the second-largest 

province in the MIMAROPA region. The island is located 45 kilometers (km) 
south of Batangas and north of Visayas.

MIMAROPA  | 4

Agricultural Profile
The existing land areas planted with rice in the province comprise 

103,282.87 hectares (ha) for combined irrigation, rainfed and upland areas, 
making the province the second leading rice producer in Southern Tagalog. 

In 2017, the Occidental Mindoro was hailed as the 3rd top corn producer in 
the country with a total production of 169,033 metric tons (MT) for Hybrid/

Genetically-modified corn and 4,917.80 MT of Open-Pollinated Variety 
(OPV).

The province also produces other high-value commodities such as onion, 
garlic, cassava, and sweet potato, among others. Because of its easy 
access to the ocean, the province is also considered the top producer 

of salt that supplies neighboring provinces of Southern Luzon, Visayas, 
Mindanao, and Metro Manila from its production of 96,000 MT non-iodized 

salt from more or less 2,000ha total salt farm area.

Poverty Situation
At the provincial level, Occidental Mindoro is classified among the third 
cluster of poor provinces along with Apayao, Negros Oriental, Bukidnon, 

Zamboanga del Sur, and a few other provinces.

In 2015, PSA recorded a 30.5% poverty incidence among families in the 
province, and in 2018, PSA reported a significant drop in the poverty rate 

in Occidental Mindoro, cutting more than half of the record with 16.1% 
poverty incidence.



I consider SAAD being able to reach our farmers 
and fisherfolk in geographically disadvantaged 
areas a breakthrough because not until recently, 
the majority of these marginalized farmers have 
never received interventions from the government. 
We are grateful to the Local Government Units and 
other partner agencies who helped in paving the 
way so our extending arms can finally reach the 
disadvantaged members of the agriculture sector 
in the province.

Our coordinators regularly monitor FAs and link 
them with the market through MAO and assist 
them with their sustainability efforts. 

Tell us more about the projects implemented.

We have implemented various kinds of projects 
in the province, from rice production, high-value 
crops, service provider, and livestock. We have also 
ventured into making organic foliar fertilizers and 
vermicomposting to promote organic agriculture. 
Mushroom production is also on the roll recently, 
and growers have participated in value-adding 
training conducted in partnership with MAO to 
boost their enterprise.

We also make sure that farmers are continuously 
learning through specialized training, broadening 
their marketing opportunities through value-adding 
activities, and coordinating with the LGU to connect 
them to potential markets.

What were the problems you encountered during 
the program implementation? What were the 
solutions you’ve made?

When SAAD started in the province in 2019, the 
greatest challenges that we encountered upon 
project initiation were the profiling of beneficiaries 
and area validation in far-flung areas of the 
Indigenous Mangyan communities.

Due to the farmers’ remote location, the team had 
to climb mountains, traverse rough terrains, cross 
rivers, and walk through valleys for hours on foot 
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We are all aware that when a province becomes 
part of the SAAD program, it means a lot of 
families are considered poor. Can you describe 
or tell us more about the poverty situation in 
your province?

Farmers are greatly affected by typhoons every 
year. Last year, our province was struck by 
typhoon Quinta which caused a flood on farms 
and newly-planted rice was flushed by heavy 
currents and strong winds. Every year, farmers 
face this uncertainty which makes it difficult to 
secure a good harvest, resulting in a loss of profit. 
Also, far-flung areas are often unreachable by 
government interventions because of either armed 
conflict or unpassable roads (sometimes both), 
making it difficult to reach our farmers. 

I believe these are some of the reasons why one 
out of six Mindoreño families have income below 
the poverty threshold, considering that the majority 
of the people are dependent on agriculture for a 
living.

However, with SAAD’s assistance to Mindoreño 
farmers, improvements are sprouting bit by bit. 
As a matter of fact, our SAAD coordinators would 
report how beneficiaries tell them how their lives 
were blessed by the program and wished that 
SAAD will continue to support them.

What can you say about the SAAD implementation 
in your province? 

I’d say that in terms of implementation, SAAD is 
doing well. With close coordination with LGUs, 
MAO, and barangay officials, we are able to assess 
which project will best benefit the farmers to 
improve their lives through a community needs 
assessment. Social preparation activities were 
also conducted to further capacitate the farmers 
in receiving interventions.

We also tapped the Armed Forces of the Philippines 
(AFP) whenever there are turnovers in ELCAC areas 
to ensure everyone’s safety.



to reach the ancestral domain of sub-tribes of the 
Mangyan communities. There are also areas that 
are only accessible by more than an hour boat ride 
from the mainland.

The SAAD team reached the communities of Irayas 
in Paluan and Abra de Ilog, the Buhids in Rizal, 
and the Ratagnons in Magsaysay. Due to limited 
road access, the delivery of interventions in those 
remote areas was another formidable challenge. 
At the onset of the COVID-19 outbreak, strict 
travel restrictions made it difficult for us to deliver 
interventions and hold training for existing FAs and 
social preparation activities for newly-identified 
farmers groups.

Our team had to push through the danger that 
the virus poses while making sure that FAs were 
not left behind. We made sure that we constantly 
keep in touch with the beneficiaries and partner 
organizations so we can still provide interventions 
possible under the circumstances and reschedule 
activities when it is safer to do so.

There are instances where communication is a high 
hurdle, especially with beneficiaries situated in far-
flung areas where phone messaging is not possible. 

SAAD
OCCIDENTAL
MINDORO
MR. EDDIE D. BUEN
Science Research Specialist II
Officer-in-Charge
Agricultural Program Coordinating Officer
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But with careful planning, our team is able to take 
the challenge head-on.

In the new thinking for agriculture, DA envisions 
farmers to become agripreneurs. That has been 
the mission of the SAAD Program since 2017. 
Tell us about the SAAD enterprises that were 
developed in your region.

The farmers’ yield has increased since SAAD 
initiated its projects, and now, they are able to 
share their blessings with the community. 
Beneficiaries produce rice, corn, high-value crops, 
eggs, pork, assorted vegetables, organic foliar 
fertilizers, and other agricultural commodities 
and sell these to their local market regularly.

With the assistance of the MAO and our SAAD 
coordinators, the beneficiaries have come up 
with ways how they can expand their enterprise. 
For example, the all-women swine raisers of 
Blessed Coreans Association have ventured into 
selling agricultural supplies to nearby poultry and 
swine growers in their area, and vegetable growers 
of Sta. Cruz utilized social media to promote their 
product in a wider market.

SAAD also provides value-adding activities such 
as food processing to create more opportunities 
for farmers to further improve their market.

At this point, do you consider the farmers’ project 
management as successful? 

The project has achieved a lot in just almost three 
years of implementation, but I believe that there is 
still more work to do. Some beneficiaries can be 
likened to a young stalk, while there are farmers 
who are already in their prime. Both still need and 
deserve additional support to make sure that when 
challenges strike, they will be able to hold their 
ground.

It gives us joy every time the farmers share how 
the program has helped them, how it made them 
feel that they are not forgotten by the government, 
and how they are strengthened in agriculture. All 

these feedbacks make us more eager to walk with 
them on their journey to being agripreneurs. 

Further, SAAD will be expanding in our province, 
covering two additional municipalities – Sablayan 
and Calintaan. I believe that this is one of the 
implications that the project is doing well.

In what state would you like to see the beneficiaries 
from your province once the implementation of the 
SAAD Program ends in 2022?

We want to see the beneficiaries be successful 
in everything they do. We hope to see the farmers 
be able to produce better quality and larger 
quantities of products with the help of training 
and technologies that the experts have shared 
with them. We hope that more SAAD associations 
will be able to establish enterprises with SAAD’s 
interventions and MAO’s assistance. We are 
excited to see organic farming become the norm 
in agriculture with the help of our farmers’ 
associations making organic inputs more 
accessible and available to the public.

We want to see the farmers earning, being 
successful, and happy with agriculture.

How do you think SAAD helped the three 
provinces’ citizens, especially the poor farmers? 
What difference has it brought to your province?

There has been a significant drop in the poverty 
incidence in the province and I believe that one 
of its contributing factors is that the marginalized 
farmers who were once unreachable were tapped 
by SAAD. SAAD served as a bridge between 
the poor farmers and development through 
empowerment. Indigenous farmers are now 
earning more than they ever had, plain housewives 
turned to housewives with their earnings, and 
fisherfolk not only fish but farm as well.
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LIVELIHOOD
PROJECTS71

546 INDIVIDUAL
BENEFICIARIES

121 FARMERS’
ASSOCIATIONS

3,464 MEMBERS

2019-2020: 53 Livelihood Projects 
in the provincial level, served 546 

individual beneficiaries and 82 
farmers’ associations with 2,419 

members

2021: 18 Livelihood Projects in the 
provincial level, served 39 farmers’ 
associations with 1,045 members

35
1,194

SPECIALIZED
TRAINING

PARTICIPANTS

2019-2020: 12 Social preparation activites 
participated by 412 farmers, and 30 specialized 
training for 1,054 farmers were conducted

2020: 8 Social preparation activites participated 
by 450 farmers, and 5 specialized training for 140 
farmers were conducted.

20 SOCIAL 
PREPARATION 
ACTIVITIES

862 PARTICIPANTS

MIMAROPA  | 8
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Farmers’ associations with initiated enterprise establishment activities 2020-2021

PROVISION OF 
POST-HARVEST FACILITY

Service Provider

Arya Makina Farmers 
Association

Calawag Service 
Provider

READY-TO-LAY CHICKEN 
(EGG PRODUCTION)

Fresh Egg Supply

Poultry Calawag 
Association 

Paluan Chicken Laying 
Farmers Association

SWINE 
PRODUCTION

Processed Meat/Piglet selling/
Operating in agrivet store

Blessed Corean Swine 
Raisers Association 

Rural Improvement 
Club

VEGETABLE 
PRODUCTION

Fresh Vegetables

Sitio Hinugasan 
Cassava Planters 

CASSAVA 
PRODUCTION

Cassava Chips Enterprise

Mabunga Vegetable 
Vendors Association 

PinakBest Farmers 
Association



2021 
SAAD Projects
2021 
SAAD Projects

occidental mindorooccidental mindoro
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Abra de Ilog
STORIES OF SUCCESS
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Located in the north-eastern part of Occidental Mindoro and 
the first municipality to be reached when coming from mainland 
Luzon, Abra de Ilog plays an important role in the economic 
activity in the province as it serves as a major gateway for the 
transportation of products and passengers from other points in 
the country.

Abra de Ilog derived its name from the vernacular “ilog” because 
of the many rivers in the locality. The eastern and western 
portion of the Abra de Ilog is covered with elevations ranging 
from 1,063 to 1,445 meters above sea level which serve as 
watershed zones that create intermittent and perennial rivers 
flowing to a valley in the middle of the municipality.

Farming is one of the major sources of income in the 
municipality. Croplands are devoted to rice, corn, vegetable, 
fruit, and root crop production. Some agricultural areas are 
devoted to permanent crops such as mango, coconut, bananas, 
and citrus.

However, most farmers do not earn enough to provide for their 
needs because of the increase in the prices of farm inputs. In 
addition, there are far-flung areas that are difficult to reach due 
to inaccessible roads, limiting the people’s access to marketing, 
establishing links to commercial enterprises, and regular 
programs of DA. 
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BLESSED COLLA-BOAR-ATION: 
TAILING SITIO CORE WOMEN’S 
SWINE REARING JOURNEY

LILYBETH PRUDENTE 
INDIVIDUAL BENEFICIARY
BRGY. BALAO, ABRA DE ILOG, OCCIDENTAL 
MINDORO

WRITERS:
DIANNE FRANCIS A. SY,
MARSHALL LOUIE ASIS

FY 2019 SWINE PRODUCTION 
PROJECT
BLESSED COREANS SWINE RAISERS 
ASSOCIATION (BCSRA)
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THE BLESSED COREAN SWINE RAISERS ASSOCIATION 
(BCSRA)

Lilybeth Prudente, 41 years old, married to Victor 
Prudente with two children, grew up in Sta. Cruz, 
Occidental Mindoro but moved to Abra de Ilog prior 
to her marriage. His husband does construction 
work and farm labor to make ends meet.

In 2019, the Department of Agriculture Special Area 
for Agricultural Development (DA-SAAD) Program 
implementers conducted project consultation in 
their community in coordination with the local 
government unit (LGU). 

With the Municipal Agriculture Office’s (MAO) 
assistance, 32 sitio women organized themselves 
as the Blessed Coreans Swine Raisers Association 
(BCSRA) prior to their selection as one of the 
recipients of the project.

“May mga hindi naniniwala na talagang may ibibigay 
[na ayuda] sa amin noong bago pa lang ipinakilala 
ang SAAD sa amin. Pero sinabi ko sa kanila na 
magtiwala lang, (Some [residents] would not believe 
that SAAD would really provide assistance before it 
was introduced to us. But I told them to just count 
on it),” recalled Mrs. Prudente.

On December 11, 2020, the group was officially 
registered as an association under the Department 
of Labor and Employment (DOLE).

Among other members is a senior citizen and a 
mother of 9, 71-year-old Adelaida Balanza. Meanwhile, 
Modesta Jordan, 57, turned to vegetable and swine 
production for their family’s needs. Hand in hand with 
her husband who is a skilled carpenter, they support 
their children’s education.

After project consultation with the community, Abra 
de Ilog local government unit (LGU), and the SAAD 
implementers, the Core women were endorsed to 
receive swine production. Pork meat has a high 
market price so raising swine is ideal to provide 
them additional income.

SWINE PROJECT IMPLEMENTATION

On September 12, 2019, they received Php 416,285.00 
worth of inputs under the Swine Production Project 
which includes 10 gilts, 1 boar, 1 unit of meat grinder, 
1 unit of vacuum sealer, 1 unit of weighing scale, and 
75 bags of feeds (Table 1).
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Table 1. 2019 BCSRA inputs for Swine Production Project

YEAR INTERVENTIONS QUANTITY
UNIT OF 

MEASURE
COST
(Php)

2019 Swine Production

Gilts (Large White Breed) 10 Head 220,000.00

Boar (Durok Breed) 1 Head 45,000.00

Meat Grinder 1 Unit 14,500.00

Vacuum Sealer 1 Unit 22,500.00

Weighing Scale 1 Unit 1,860.00

Feeds 75 Bag 112,425.00

2021 Training on Meat Processing and Packaging 1 Unit 100,000.00

Swine Housing 1 Unit 100,000.00

GRAND TOTAL 616,285.00

Meat processing equipment such as a meat grinder, weighing scale, and 
vacuum sealer for processed meat products were also turned over to the 
group, which they shared with the members of the Rural Improvement Club 
(RIC). Since training for the meat processing was delayed due to the 
pandemic, equipment was stored at the RIC’s warehouse for safekeeping.

A 3x2.5 square meter (sqm) pigpen was also provided for the association. 
Ms. Modesta P. Jordan, Vice Chairperson of BCSRA, agreed to lend a section 
of her land to the association for the construction and location of the communal 
pigpen for 15 years. However, community restrictions brought by the CoViD-19 
pandemic caused delays in the construction. But as soon as it was lifted, the 
operation resumed and the establishment was completed in 2021. 

About 15 members who do not have available space for swine raising used 
the communal pen, while the 20 members raised theirs in individual backyards. 

SWINE MANAGEMENT

Lilybeth, having the most experience in swine raising, guided the members 
on the technical practices in growing pigs. If other concerns could not be 
answered, they seek advice from the Municipal Agriculturist.

During the emergence of the African Swine Fever (ASF) disease which affected 
a lot of areas in the country, their hogs were spared because the DA and the 
LGU were very active in educating the swine raisers in their area on the 
preventive measures and they are also instructed to immediately report 
whenever there are any possible signs of the disease. 

Members, who are mostly housewives, make sure that their gilts are eating 
right according to their age and are gaining weight at par. The women 
regularly clean the pig pens to prevent contamination and avoid diseases.
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PROJECT OUTCOME: FROM PIGLET TO PROFIT

Because the pigpen was late, the group initiated 
raising the pigs in their backyard.  After 6 
months, the 10 sows delivered 100 piglets. After 
the weaning period, 87 piglets were sold in the 
market at Php 2,000 to 2,500/piglet providing them 
Php 132,830 combined gross income, while the 13 
fattened hogs were valued at Php 3,900/head with 
a remuneration of Php 50,700.

The initial batch of 10 gilts from SAAD is labeled 
‘batch 1’. The first batch of gilts was dispersed to 
members who agreed to a roll-over scheme. In 
the agreement, members who received a gilt from 
the first batch will return two (2) piglets to the 
association upon farrowing which will be dispersed 
to members who have not yet received one (batch 
2).

Table 2. BCSRA’s Swine Production Cycle

For the second production cycle, the association 
sold 105 piglets and 14 fatteners worth Php 
351,100 while 7 piglets are yet to be sold. It 
wrapped up the group’s 2020 production recording 
a Php 771,530 income.

The association is currently in its third and fourth 
production cycles. It already sold 17 piglets for Php 
48,600 while 32 piglets are available for sale.

Since the project’s inception, the women of 
BCSRA were able to raise 342 swine, obtaining an 
accumulated gross sale of Php 821,530.00.

Cycle # / 
Farrowing Date

Litter Size 
Production

Utilization
No. of Pigs Sold 

to Market
Gross Sales

(Php)
Remarks

Cycle #1:
March 2020
Batch 1

87 live piglets Sold to market 87 132,830.00
Used to 
support the 
family’s needs 
during the 
ECQ.

13 fatteners Sold to market 13 50,700.00

Batch 2

46 live piglets Sold to market 46 154,400.00

21 fatteners Sold to market

7 24,500.00

12 35,000.00

2 24,000.00

Subtotal 421,430.00

Cycle #2:
June 2020
Batch 1

64 live piglets Sold to market 64 163,600.00

14 fatteners Sold to market 14 101,400.00

Batch 2
41 piglets Sold to market 41 86,100.00

7 piglets Remaining

Subtotal 351,100.00

Cycle #3
January 2021

37 piglets
5 head sold to 
market

5 15,600.00

32 piglets yet to 
be sold

Cycle #4:
August 2021

12 live piglets
12 head sold to 
market

12 33,000.00

TOTAL 342 303 821,530.00
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Individual buyers place their orders to members 
with available swine and piglets ready to be sold. 

The income from swine production helped the 
members provide for the needs of their families, 
especially during the CoViD-19 pandemic. Members 
pay Php 100 as a membership fee which is added 
to the group’s savings to be used in emergencies 
and other expenses such as buying feeds and 
agricultural supplies for their newly established 
meat and feed retail outlet.

“Noong pandemic, malaking tulong talaga na 
may alaga kaming baboy kasi tumaas ang presyo 
ng baboy noon kaya malaki-laki rin ang kita. 
Nakatulong rin sa gastusin namin, (During the 
pandemic, rearing pigs helped us a lot because 
meat prices went up and we were able to earn 
more. It helped us with our expenses),” shared 
Lilybel Balanza, member of BCSRA.

Because of increased market demand and high 
profit, most residents in the area are now attracted 
to raise swine due to its current live weight value 
of Php 140-150/kg, and a meat market price of 
Php 250-260/kg.

CASH LOANS FOR MEMBERS

Later in 2020, the association started to offer 
monetary loans to the members with a 5% interest 
- a relatively lower rate compared to other lenders 
in the community. The money borrowed from the 
association is often used by members for their 
farming materials and additional capital for their 
swine production.

Currently, the association’s collection for loans 
is at Php 50,000. The 5% interest that will be 
collected from the loan will be added to the group’s 
emergency fund.

ON LINKAGES AND PARTNERSHIP

Seeing the association doing well in their early 
cycles, the group took initiative in writing project 
proposals to present to different organizations 
seeking support for sustainability.

Recognizing the sitio women’s perseverance, the 
DOLE responded to their proposal to establish 
an agricultural supply shop, granting them Php 
300,000 under the agency’s Integrated Livelihood 
Program or KABUHAYAN Program.

On May 19, 2021, the group grabbed DOLE’s given 
opportunity as they officially opened their stall 
located along the highway of Abra de Ilog. Instead 
of a 15 to 20-minute tricycle ride to the town proper 
to purchase feeds and supplies, nearby livestock 
raisers go to the group’s stall for their livestock 
needs.

Each member is scheduled to manage the stall but 
when a member is unavailable during her schedule, 
another member will be tasked as a proxy for Php 
150 – another avenue for a job opportunity.

“Nagpapasalamat po kami sa DOLE na nagkaroon 
kami ng pambentang feeds at supplies para 
madagdagan ang kita ng aming association, (We 
are grateful to DOLE that we were able to have 
feeds and supplies that we can sell to increase the 
income of our association),” said Ms. Prudente.

OPPORTUNITY IN DISGUISE

In 2021, many people in the community engaged in 
swine production. This led to the increase of piglets 
in the market, making it difficult for the members to 
sell theirs because of the competition.

Members had no choice but to take care of the 
unsold piglets and turn them into fatteners.

But this challenge turned into a blessing for the 
swine raisers of BCSRA as meat prices spiked from 
Php 250.00 - Php 260.00 to Php 280.00 - 
Php 300.00.

RESULTS: EXPANDING HORIZONS

The project kickstarted the group’s journey 
towards swine production, which at the time 
was establishing policies of the group to ensure 
systematized actions within the association.

In pursuit of continued development efforts, a 
value-adding activity (postponed due to lockdowns) 
initiated by the MAO, conducted by Food Engineer 
Artemis Roque M. Mulingtapang from the Municipal 
Social Welfare and Development Office was 
launched in June 2021. The women of BCSRA were 
trained in longganisa- (local sausage) and tocino- 
(local ham) making.

“Iilan lang sa amin ang marunong gumawa ng 
longganisa at tocino. Maganda na nagkaroon 
ng ganitong pagsasanay para sa amin kasi 
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makakagawa kami ng [tocino at longganisa] 
para sa mga anak namin [at] pwede rin namin 
pagkakitaan, (Only a few of us know how to make 
longganisa and tocino. It is nice to have access to 
[food processing] training so we can prepare our 
own [longganisa and tocino] for our kids and to sell 
some for additional income,)” a participant shared.

The MAO is still looking for opportunities to help 
the beneficiaries establish their stall inside the 
public market in the future to provide easier access 
to the group’s produce for local consumers.

PLANS

The group is now eyeing to provide a variety of 
agricultural needs for local farmers in their area. 
They started and only intended to focus on swine 
production supplies, however, consumers also look 
for other materials such as chicken supplies in their 
retail outlet so they decided to expand.

Following this, the association is also open to 
selling tilapia feed and supplies targeting tilapia 
growers in their area, for expansion of the retail 
outlet’s offering and to also increase the group’s 
income.

Upon learning that SAAD will be ending in 2022, Ms. 
Prudente said that their group will continue to look 
for opportunities to strengthen each other in their 
swine production. 

“Sana nga hindi pa matapos ang SAAD. Pero 
patuloy lang kaming magiging aktibo sa 
asosasyon para lumago pa ito, (We hope SAAD 
won’t conclude yet. However, we will remain active 
in the association so it will continue to grow,)” she 
shared.

Sources: 

Wily Adrian E. Vergara
SAAD Area Coordinator – Abra de Ilog

Jhonzell Panganiban
SAAD Area Coordinator – Paluan

Lilybeth Prudente
Chairperson – Blessed Corean Swine Raisers Association

Lilybel Balanza
Member - Blessed Corean Swine Raisers Association

Melody Oliveros
Agricultural Technician - AMAD

Access video at: https://we.tl/t-EZsc0m6gSX
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THE BIRTH OF ARYA MAKINA FARMERS ASSOCIATION

On April 1, 2019, a group of rice farmers in Sitio 
CGFI organized to be a SAAD registered association 
through the assistance of SAAD area coordinator. The 
Arya Makina Farmer’s Association started with 15 
members belonging to the Iraya Mangyan tribe. They 
are dependent on growing rice, corn, bananas, and 
vegetables for their livelihood and daily sustenance. 

The IP farmers dreamt to have their own farm 
machinery and offer farm services in their community 
as they are dependent on manual labor for their farm 
work using plows and carabao and harvesting rice 
manually, sticking to the conventional duration of 
production. 

Since machinery and equipment make land harvest 
activities easier and faster, having farm machines and 
equipment will not only help them have additional 
livelihood but also make modern agricultural services 
more accessible to farmers in their area, improving rice 
production.

A community assessment to identify the capacity 
of the group in receiving SAAD’s interventions was 
conducted in May, 2019 spearheaded by the LGU and 
SAAD area coordinators. The activity was held on the 
sitio’s basketball court.

On July 30, 2019, SAAD kick-started the group’s 
farm services by awarding the Equipment and 
Postharvest Facility Project worth Php 1.6 
million (see Table 3).

Ten (10) members of the association received 
relevant training and capacity building in 
operating farm tractors with the help of the
 local government unit of Abra de Ilog before 
2019 ended.

The group assigns a member that will be 
in charge of operating each machinery and 
equipment for every operation, taking turns 
to distribute the chance of earning.

Forty-year-old Mr. Rowel Sinigmayon was 
elected by the association members as 
chairperson. He has been involved in farming 
for more than 15 years, growing bananas and 
rice to provide for his wife and son. He cultivates 
1ha of rice fields and 3ha of banana plantation 
in the mountainous area which he inherited 
from his parents, who are also farmers.
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Table 3. Arya Makina Farmer’s Association FY 2019 interventions

Mr. Sinigmayon shared that rice farmers who avail of the 
association’s farm services pay Php 1,500.00 for each day of work 
rendered on the farm. If their client is not able to pay in cash, they 
accept two sacks of rice for one whole day of service.

In 2019, the Arya Makina Farmer’s Association earned 37 bags of 
palay (equivalent to an estimated amount of Php 33,300.00) and Php 
26,000.00 cash that the beneficiaries used to augment their daily 
income. 

The association recorded a total of Php 72,000.00 gross income for 
serving 35 individuals in 2020. The group had the opportunity to get 
contracts to render service to their barangay folk, earning around 
 Php 20,000.

In 2021, the group listed Php 34,300 (Php 14,500 cash and 22 sacks 
of rice estimated to be worth Php19,800) from serving 20 individuals. 

The association recorded a total gross income of Php 165,600.00 
since the group started its operation. 

Mr. Sinigmayon also explained that the association’s daily income is 
apportioned by Php 600 to the labor fees of the machinery operator, 
Php 200 for fuel, and Php 700 for the association’s contingency fund 
where the group withdraws money for machinery maintenance in 
case of part replacement and repair which the association tracks for 
bookkeeping purposes.

To make sure that the machines are in tip-top shape, Mr. Sinigmayon 
regularly inspects the equipment and immediately does necessary 
repairs and maintenance works. 

The association also prioritized 
building a 40sqm machinery shed 
in the Chairperson’s lot in March 
2020 shelling out funds from their 
savings in the initiative to ensure 
that the machines and tools are 
protected from elements such as 
rain, harsh winds, and extreme 
heat. The association spent Php 
34, 820 for the construction of 
the shed. Aside from serving as a 
storage house for the machines, 
it is also used as a meeting place 
for the farmers’ regular meetings. 
The shed has been erected and 
the group continues to maintain 
it to guarantee its sturdiness and 
longevity.

QUALITY FARM SERVICE

With the help of farm 
mechanization, IP farmers 
can provide quality farm service 
now that they are not confined 
to manual labor for farm work 
anymore.

“Nakatulong po sa aming 
mga katutubo ang pagiging 
service provider dahil dati wala 
kaming ginagamit na makina. 
Malaki ang naging pagbabago 
sa aming mga katutubo. Dati, 
nanghihiram kami ng gamit sa 
mga Tagalog. Ngayon, sila ang 
aming sineserbisyuhan,” shared 
Mr. Sinigmayon.

(Being a service provider helped 
us a lot because we did not have 
machines to use before. There 
was a big improvement in our 
lives as IPs. Before, we only 
borrow machines from Tagalog 
farmers. Now, we are the ones 
who provide them with farm 
service.)

INTERVENTION QUANTITY
COST 
(Php)

Hand tractor with complete accessories 3 units 450,000.00

Pump and engine with complete 
accessories

5 units 497,500.00

Rice thresher 3 units 463,500.00

Rice transplanter 1 unit 286,800.00

TOTAL 1,697,800.00
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Furthermore, Mr. Sinigmayon shared that one of the blessings of being 
a service provider is that it created job opportunities for IPs to provide 
for their needs and send their children to school.

“Nagpapasalamat po kami sa naging programa ng SAAD dahil malaking 
katulungan sa amin, dahil una nakapagpa-aral kami ng mga anak dahil 
nagkaroon ng trabaho ang mga magulang,” said Mr. Sinigmayon.

(We are grateful to the SAAD Program because it is a great help for 
us because we are able to send our children to school because we, 
parents, have jobs.)

The association’s peak season is from June to July when farmers hire 
the group to prepare the fields for planting season. Members usually 
provide service for one (1) to two (2) months, focusing on cultivating 
the land using the granted machines.

Occasionally, the group’s service is also sought when there are 
customers who need hand tractors for transporting goods and 
other commodities.

Table 4. Arya Makina Farmer’s Association’s income 2019-2021

YEAR MACHINERY
HECTARES/

INDIVIDUALS 
SERVED

GROUP’S GROSS 
INCOME

(Php)
SACKS OF 

RICE

2019

Five (5) units 
Pump and 
Engine, three 
(3) Hand tractor 
with trailer

36 individuals 26,000.00

37 sacks of 
rice 

(equivalent 
to Php 

33,300.00)

2020

Five (5) units 
Pump and 
Engine, three 
(3) Hand tractor 
with trailer

35 individuals 72,000.00

2021 

Five (5) units 
Pump and 
Engine, three 
(3) Hand tractor 
with a trailer

20 individuals 14,500.00 

22 sacks of 
rice 

(equivalent 
to Php 

19,800.00)

SUBTOTAL 112,500.00 53,100.00

TOTAL 165,600.00
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Occasionally, the group’s service is also sought 
when there are customers who need hand tractors 
for transporting goods and other commodities.

PROVIDING SUPPORT TO OTHER MEMBERS

The group assisted one of its members, Mr. Mading 
Mabindang (71) after losing his wife by providing a 
livelihood for him and his son, Mr. Tulfo Mabindang.

Although Mr. Mading Mabindang cannot operate 
machines due to his age, he contributes to the 
group by assisting them in their meetings and 
activities. On other hand, Mr. Tulfo currently serves 
as the group’s vice-chairperson and is one of the 
members assigned to operate their machines and 
equipment. 

Giving service at least three times a week during 
the cropping season, he shared that he was able to 
make Php 12,000.00 last season which they allotted 
for their house repairs and purchasing farm inputs.

“Maganda ang proyekto na ito dahil puro kami 
mga katutubo at ang makina ay nakatuon talaga 
para sa amin, (The project is good because we are 
all IPs and the machines are given specifically for 
us,)” said the younger Mabindang. The project also 
helped the beneficiaries’ families stay afloat at 
the peak of the pandemic. The rice that the group 
harvested was sold and the income was given to 
the members.

“Nung panahon na nag-umpisa ang pandemiya, 
walang-walang pagkain ang mga tao…may 
palay ang asosasyon na 37 bags [na binayad sa 
aming serbisyo] kaya napagdesisyunan namin na 
ipagkaloob sa mga miyembro yung napagbentahan 
[para may panggastos sila],” Mr. Sinigmayon said.

(When the pandemic started, the people had 
nothing to eat…our association had 37 bags of 
rice which we received as payment for our service 
so we decided to sell it and give the money to our 
members so they will have means.)

MOVING FURTHER

Since the group’s services started having stable 
demands, the association earns enough to have 
savings. Currently, the group earned Php 30,000.00 
that the beneficiaries have agreed to deposit in 
the bank. With the assistance of the SAAD area 
coordinator, the association is preparing to open a 
bank account.

The group is planning to offer monetary loans for 
its members to assist the farmers with finances for 
farm expenses. The process of how members can 
avail of the loan is yet to be discussed.

Further, the association eyes to purchase its 
own welding machine which will spare the group 
from paying rent and give an opportunity to offer 
additional services like welding or welding machine 
rental.

The MAO pledges to continue to equip the group 
with knowledge and skills; training in machine 
maintenance and proper machine operations will be 
reviewed by the farmers to ensure quality service 
and longevity of their machines.

Mr. Sinigmayon expressed his gratitude on behalf of 
his members. He is grateful for SAAD’s assistance, 
and the state’s support for the welfare of those who 
belong to the indigenous communities. ###

Sources: 

Wily Adrian E. Vergara
SAAD Area Coordinator (Abra de Ilog)

Jhonzell G. Panganiban
SAAD Area Coordinator (Paluan)

Mabin Mabindang
Member, Arya Makina Farmers Association

Tulfo Mabindang
Vice Chairperson, Arya Makina Farmers Association

Rowel Sinigmayon
Chairperson, Arya Makina Farmers Association
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MABUNGA VEGETABLE VENDORS 
ASSOCIATION

Planting vegetables might 
be considered by some as a 
meager way of earning a living. 
Those who have never ventured 
or have limited knowledge in 
vegetable production might 
assume that such practice 
might not be able to provide 
significant effects on the 
livelihood of farmers. But 
those who have seen the 
other side say otherwise.

In 2021, the demand for 
vegetables in the Philippines 
was estimated to be at 2 
million metric tons (MT) while 
the projected local production 
was only 1.69 million MT. 

These figures hint at the need 
to produce more vegetables as 
the demand defeats our supply.

The World Health Organization 
(WHO) recommends that a 
person consume at least 400 
grams of fruits and vegetables 
per day to get enough nutritional 
and health benefits. According 
to the Philippine Nutrition 
Facts and Figures 2015, Dietary 
Survey published by the 
Food and Nutrition Research 
Institute of the Department 
of Science and Technology 
(DOST-FNRI), the most common 
vegetables consumed by Filipino 
households are tomato (22.2%), 
malunggay leaves (20.3%), string 
beans (18.1%), squash (15.9%),  
eggplant (19.5%), and okra 
(14.3%).

Gaining the knowledge on 
the potential of vegetable 
production and its vital part 
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in every Filipino’s lives straight from the field, 
Ilocano-descent Ms. Nelly Alcantara and her team 
of 15 strong IP and Tagalog farmers proved that 
vegetables are called high-value crops for a reason. 
One might think that it could have been a beginner’s 
luck if they are able to succeed, but Mabunga 
Vegetable Vendors Association (MVVA) proved that 
success favors the prepared mind and heart. 

BACKGROUND

Mabunga Vegetable Vendors Association (MVVA), 
located in the outlying parts of Brgy. Cabacao 
(about 18km from the town proper), is composed 
of farmers reliant on vegetable production for 
livelihood. The group was organized in September 
2020 with 15 Tagalog small-scale vegetable 
producers as starting members. They were 

recognized as a legitimate working association 
under the Department of Labor and Employment 
(DOLE) that same year in December.
Through the recommendation of the Municipal 
Agriculture Office (MAO) of Abra de Ilog, MVVA 
was identified to receive vegetable production 
interventions from SAAD to expand their existing 
farming activities. The association became part of 
SAAD in June 2021.

The group underwent a community assessment 
spearheaded by SAAD staff with LGU to ensure 
that the farmers understood the project’s mission 
of alleviating poverty and empowering farmers 
by providing livelihood projects. In addition, their 
responsibilities were also discussed, creating a 
partnership between SAAD and the beneficiaries.
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Table 5. Vegetable production inputs awarded to Mabunga Vegetable 
    Farmers Association

INTERVENTIONS 
RECEIVED

UNIT QUANTITY
PRICE PER 

UNIT 
(Php)

TOTAL PRICE 
(Php)

Assorted Vegetable 
Seeds (East-West)

Packets 1100 40.00 44,000.00

Farm tools (Shovel, hoe, 
rake, sprinkler, piko, 
metal bar, wheel 
barrrow)

Set 10 4,820.00 48,200.00

Hand tractor with 
complete accessories

Unit 1 149,500.00 149,500.00

Knapsack Sprayer Unit 1 4,800.00 4,800.00

Pump and Engine Units 2 100,000.00 200,000.00

TOTAL 446,500.00

YIELD

Alcantara shared that because of SAAD’s inputs, they were able to produce more 
vegetables The farmers started their first cycle as a group in July to December 2021. 
Eight (8) members had their fields planted with vegetables, but all 15 members took 
part in the production cycle. The Chairperson shared that some members did not have 
their own land to cultivate so they contributed through labor, monitoring, and marketing. 

Farmers were able to produce 6,701 kg of pakbet or assorted vegetables which were 
sold for Php 470,250.00. Since the farmers were engaged in vegetable production for 
a long period of time, marketing their harvests is a familiar process for them. 

The MAO also invited the group to attend Training on Good Agricultural Practices for 
Onion on October 29, 2021, under the High-Value Crop Development Program (HVCDP) 
to equip the farmers with skills and knowledge since some of MVVA members are 
engaged in onion farming.

As a group, members agreed to a Php 500.00 membership fee that will be collected 
and a monthly fee of Php 50.00 which will go to the association’s funds. Currently, the 
group has collected Php 15,000.00 that is used for the association’s expenses and 
monetary loans for its members with a 3% interest – a rate lower than other lending 
bodies in their area.

The group received a vegetable production package from SAAD Program worth Php 
446,500.00 in June 2021 which included assorted vegetable seeds, farm tools, a hand 
tractor, knapsack sprayer, and pump and engine.
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Table 6. Mabunga Vegetable Farmers Association’s vegetable production from July-
    December 2021

PRODUCTION CYCLE COMMODITIES
HARVEST 

(kg)
GROSS SALES 

(Php)

July-December 2021 Okra 300 12,000.00

Ampalaya 800 152,960.00

Patola 234 5,680.00

Kalabasa 59 1,770.00

Sitaw 473 28,840.00

Pipino 88 1,320.00

Upo 1,595 59,195.00

Talong 2,435 121,575.00

Kamatis 220 7,700.00

Sili Panigang 497 79,210.00

TOTAL 6,701 470,250.00

PROJECT’S IMPACT

Alcantara shared that because of SAAD’s inputs, 
they were able to produce more vegetables and 
earn more.

“Malaki po ang naitulong ng SAAD sa amin dahil 
nabigyan kami ng libreng mga binhi at karmatilya. 
Noon, tama na ‘yong isang tudling na tanim kasi 
wala kaming pambili ng binhi. Ngayon, marami na 
kaming ani na nakakatulong sa aming gastusin sa 
araw-araw,” shared the Chairperson.

(SAAD is a big help for us because we were given 
free vegetable seeds and wheelbarrows. Before, 
we were only able to plant on small areas of land 
because we did not have enough means to buy 
more seeds. Now, we are able to harvest plenty 
of vegetables that help us with our everyday 
expenses.)

Alcantara’s vegetable plantation serves as 
a model farm for the association and she shares 
her knowledge with the group. The association’s 
hub, where their regular meeting is held, was built 
within her vegetable farm so members can visit 
aand observe her farming practices.

Alcantara earned Php 137,250.00 from her 
3,150kg harvest of upo (bottle gourd) and talong 
(eggplant) utilizing 2ha of land. Seeing the potential 
of vegetable farming, she invested in another 
two (2) parcels of land measuring up to 6ha – 
expanding her lot threefold. 

Alcantara is currently preparing the land to be used 
for the upcoming third cycle of production in May 
2022.
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AS A COMMUNITY

MVFA welcomed IP farmers in their community 
who wanted to engage in vegetable farming by 
hiring them to tend their fields for Php 150.00 
per day.

“Kinukuha naming ‘yong mga katutubo rito na 
mag-arawan sa gulayan para ‘yung mga walang 
hanapbuhay [na mga katutubo] ay magkaroon ng 
pinagkakakitaan, (We hire IPs who are available 
to work to give them an opportunity to earn,)” 
said Alcantara.

The chairperson is planning to deepen the 
involvement of diligent IP farmers in vegetable 

PRODUCTION CYCLE COMMODITIES
HARVEST 

(kg)
PRICE/

kg
GROSS SALES

(Php)

July-December 2021

Upo
(Bottle gourd)

1,350 35.00 47,250.00

Talong
(Eggplant)

1,800 50.00 90,000.00

TOTAL 3,150 137,250.00

Table 7. Ms. Nelly Alcantara’s vegetable production from July-December 2021

farming by looking for ways for them to have a 
plantation of their own. From 15 Tagalog farmers, 
the group now has 26 members consisting of IPs 
and Tagalog vegetable growers working hand in 
hand.

Meanwhile, vegetables that don’t make the cut 
for selling are given to members and neighbors. 
These excess harvests were given to MAO which 
distributed them to people in need during the peak 
of the pandemic. The association’s vegetable 
production does not only serve as an opportunity 
for farmers – both Tagalog and IPs – to earn, but 
provides nutritious food for the community as well.
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CONTINUOUS LEARNING

The fields are not only for producing fresh 
vegetables but a research site as well. In the 
course of cultivation, members observed that 
patola (sponge guard) and ampalaya (bitter 
gourd) cannot be planted side by side, because 
the pollens of the bitter gourd affect the taste of 
patola, making its fruit bitter.

They also learned the importance of rotating 
their crops within the land to replenish the soil’s 
nutrients and plant those that are ideal for the 
weather to ensure maximum yield. 

The members also took notes on their vegetable 
production in terms of the variety of seeds that 
they are using. The association used two kinds 
of seeds from different producers: East-West 
Seeds and Condor Seeds. Quality-wise, both 
seeds produce good fruits given that the plants 
are nourished and taken care of, while yield 
amounts differ.   

PLANS

SAAD initiates partnership with FPA and the ATI 
per order of the SAAD National Director Myer G. 
Mula to set the association’s track towards organic 
farming. Shifting to organic inputs is seen to be an 
effective sustainability effort as farm inputs’ prices 
such as chemical fertilizers are spiking.

Director Mula reiterated the benefits of having a 
communal garden for the association as it will 
serve as a learning ground for the farmers where 
they can test out and learn different techniques in 

vegetable production that they can apply to their 
own plantation. It also provides opportunities 
for members to strengthen their bond and 
camaraderie. With the help of the SAAD Area 
Coordinator, preparations are underway to 
establish a minimum of 200sqm communal 
garden for the group.

Preparations for training on pests and diseases 
management and post-harvest are on the way to 
complement skills that the association previously 
received from other training sessions.

Swine production is seen to be one of the ideal 
supplementary projects for the association 
alongside goat production. With their current 
cultivation, reject vegetables can be fed to 
livestock, ensuring that nothing from their 
vegetable produce will go to waste.

“Nagpapasalamat kami dahil kahit na nasa sulok 
kami ng kabundukan ay narating kami ng SAAD 
(We are grateful because even though we are 
living in the outlying parts of the mountains, 
SAAD reached out to us),” Alcantara said.
   
Sources:

DA sees higher vegetable prices. https://business.inquirer.
net/315874/da-sees-higher-vegetable-prices.

2021 Declared as the International Year of Fruits 
and Vegetables. http://www.bafs.da.gov.ph/
read_more_news_article?f_news_id=NTg=&article_
id=NjZmMDQxZTE2YTYwOTI4YjA1YTdlMjI4YTg5YzM3OTk=
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Magsaysay
STORY OF SUCCESS
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FY 2020 READY-TO-LAY CHICKEN EGG 
PRODUCTION
POULTRY CALAWAG ASSOCIATION
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BACKGROUND

Barangay Calawag is one of 
five coastal barangays in 
Magsaysay which lies on the 
southernmost part of Occidental 
Mindoro. According to the 2020 
census, the barangay has 1,089 
residents representing 2.74% 
of the total population of the 
municipality. Calawag is also 
one of the rice, onions, and 
assorted vegetable producers 
in town.

One of the factors that 
contribute to farmers’ low 
income is the lack of irrigation. 
Calawag is located in a low-
lying area and the lack of 
irrigation systems limits 
farmers’ cropping frequency, 
hence, lesser income.

The Poultry Calawag Association 
(PCA) was organized under the 
Special Area for Agricultural 
Development (SAAD) Program 
in February 2019. The all-women 
farmers’ group started with 15 
members who are dependent 
on rice and vegetable farming 
or running small sari-sari stores 
as their source of income. 
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The beneficiaries first identified swine 
production as an ideal intervention for 
the group. However, the African Swine 
Fever (ASF) hit and rapidly spread 
around the country in 2019.  As a 
precaution, the beneficiaries shifted 
to poultry farming since Magsaysay 
has a steady demand for chicken 
eggs, and eggs are used for a wide 
variety of products.
 
Ms. Linda Masangkay, 53, is the 
chairperson of PCA. She and her 
husband were blessed with four 
children - one of them has special 
needs.  

With 29 years of farming experience, 
the couple provides for their family’s 
needs through rice and onion 
production, cultivating a 0.5ha land. 
They also produce tilapia in a 360sqm 
pond.

Despite being involved in farming, 
there are times, if not always, that 
their income cannot cover their 
expenses as farm inputs and 
commodities’ prices continue to 
increase every year.

With the help of SAAD’s Ready-to-
Lay Chicken Egg Production Project, 
Ms. Masangkay was able to continue 
their house’s construction and provide 
a more comfortable home for their 
family.

PROJECT IMPLEMENTATION

The first set of 288 Lohman breed 
ready-to-lay (RTL) chickens, 7 chicken 
cages, 170 bags of feeds, 250 egg 
trays, and vitamins were awarded 
to the PCA in October 2020. The 
construction of the RTL housing was 
the association’s counterpart, utilizing 
an estimated area of 50sqm of land.

In 2021, as part of the sustainability 
plan of the project, SAAD awarded 
another batch of 288 stocks of RTL 

chicken and chicken cages to support the group’s repopulation 
efforts.

Members are assigned to take care of the stocks at least twice a 
month. They are responsible for feeding, checking, and harvesting 
eggs on that particular day. At the end of the month, members hold 
a meeting to report their harvest, expenses, and income.

For Masangkay, after her home chores, she usually visits the 
group’s project to check on their poultry and discusses with 
the assigned member the updates on the production. She also 
prepares the bulk orders of eggs and secures their delivery. 

RESULTS

First batch (288 head)

In December, 2020, the association started earning from eggs 
which they sold at Php 5/pc. 

In a month, usual earnings range from Php 13,000 to Php 24,000. 
From December 2020 to August 2021, the reported gross income 
was Php 162,989. From this positive launch, the group continued 
its egg production, which now produces an average of 4,000 eggs 
per month (Table 9). 

Eggs-tinguishing the problem 

In April 2021, the association decided to change its marketing 
strategy to adapt to market competition as there was an increase 
of prices in eggs in the local market.

The group started selling their eggs at Php 6/pc, giving them 
higher income despite producing a lower number of eggs 
compared to March due to stocks mortality in the second quarter. 
Some reasons seen for mortality include lack of calcium which 
limits the stock causing them to produce fewer eggs, and the 
excessive heat and strong winds.

The problem was quickly addressed by the Provincial Veterinary 
Maria Sonia Gallardo by inspecting the animals. The Provincial 
Veterinarian suggested treating the flock with calcium 
supplements to prevent mortality and replenish nutrients used in 
egg production.

Purchasing another batch of RTL chicken or repopulation was 
also considered to ensure the sustainability of the project and to 
increase egg production. 

Starting July 2021, the association adjusted its selling price from 
Php 6.00 to Php 5.00 because of the prevailing price in the local 
market.



Table 8. Inputs received under the Ready-to-Lay Chicken Egg Production 
    Project

INTERVENTION QUANTITY UNIT
COST 
(Php)

PROJECT 
COST
(Php)

2020

Lohmann breed RTL chicken 288 head 875.00 252,000.00

Chicken Cages 7 set 10,000.00 70,000.00

Feeds 100 bags 1,748.00 174,800.00

Vitamins (ADEC+C, 
Multivitamins + Amino Acids)

52 liters 1,198.00 62,296.00

Egg trays 250 pieces 145.00 36,250.00

Feeds 70 bags 1,350.00 94,500.00

2021

Hisex breed RTL chicken 288 heads 825.00 237,600.00

Chicken cages 7 set 10,000.00 70,000.00

TOTAL 997,446.00
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Table 9. PCA’s Egg Production and Income from 
    December 2020 to August 2021

GROUP SHARING POLICY

PCA agreed to give a 30% 
share of produced eggs 
to the members assigned 
per day as compensation 
for their labor. The 70% 
of the harvest goes to the 
association’s funds. 

Mr. James Tenorio, the 
landowner of where the 
group’s communal poultry 
was constructed, receives 
4 pieces of eggs every day 
as rent payment. More or 
less, that is equivalent to 
Php 600/month.

Relocation of the RTL 
housing was agreed upon 
in July 2021 because Mr. 
Tenorio’s area was found 

to be flood-prone. The husbands of the members 
and neighbors helped each other to transfer the 
poultry house to one of the members’ elevated 
areas in Barangay Calawag. They call the process 
“bayanihan”.

The group’s revenue from egg production will 
be used for loan funds, allowing the members to 
borrow money for their farming needs with 2% 
monthly interest. Interest to be collected through 
loans is an added income for the group. 

Batch 2 (288 head)

In September 2021, the group expanded their 
poultry house up to 100sqm as they received the 
second batch of 288 head of chickens. Materials 
such as sawali, kawayan, and labor were derived 
from the association’s fund. 

The group also sought help from the local 
government and private groups who were willing 
to donate for the construction of their RTL 
housing expansion. They were able to solicit three 
truckloads of gravel and sand, and 9 sacks of 
cement.

PRODUCTION CYCLE
NO. OF EGGS 
PRODUCED

INCOME 
(Php)

December 2020–January 
2021

4,752 23,760.00

February 2021 4,767 23,838.00

March 2021 4,947 24,738.00

April 2021 4,383 21,917.00

May 2021 4,501 22,505.00

June 2021 3,710 18,553.00

July 2021 2,807 14,035.00

August 2021 2,728 13,643.00

TOTAL 32,595 162,989.00
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Molting is a natural, annual occurrence where 
chickens take a break from egg-laying and shed 
feathers for a few weeks. On the other hand, RTL 
chickens start off slow in terms of egg production 
in their transition period from 16-17 weeks prior to 
hatching. These two occurrences resulted in a drop 
of egg hatch in November 2021.

This challenge was a hard shell to crack for 
PCA as the flock needs feeds and sustenance 
while it cannot produce eggs as a source of the 
group funds. The Chairperson shared that this 
trial required them to sacrifice a portion of their 
income to sustain the poultry while waiting for the 
supplemental provisions from SAAD.

“Hindi naman namin pwedeng pabayaan ang 
manukan lalo na sa ganitong panahon na may 
problema. Kailangan naming ipakita na hindi lang 
kami sa panahon ng ginhawa nandito kundi sa 
panahon ng pagsubok din. Malalagpasan din 
namin ito bilang isang grupo basta’t tulong-tulong 
lang,” shared Ms. Masangkay.

(We cannot abandon the poultry, especially in times 
of difficulty. We need to prove that we are here not 
only during times of prosperity but in times of trials 
as well. We believe that we can get through this, 
together, as a group as long as we help each other.) 

The group took notes of the expenses of the 
poultry that were covered by the members, which 
amounted to Php 15,000 as they agreed to wait 
until the supplementary feeds from SAAD is 
delivered and egg production stabilized before the 
association pays its loan.

In December 2021, the molting season of the first 
batch of RTL was almost over and the transition 
period for the second flock ended. The flock 
produced 2,959 eggs that were sold for Php 
14,798.00 in total. The association can now 
provide for the flock’s sustenance and members 
do not need to buy feeds from their own pockets.
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Table 10. Poultry Calawag Association production 
      cycle for batch 2 of RTL (September– 
      December 2021)

PRODUCTION CYCLE
NO. OF EGGS 
PRODUCED

INCOME 
(Php)

September 2021 2,767 13,839.00

October 2021 1,514 7,574.00

November 2021 - -

December 2021 2,959 14,798.00

TOTAL 7,240 36,211.00

BUILDING HOMES THROUGH POULTRY FARMING

Income from selling chicken eggs allowed Ms. 
Masangkay to save money, but since that was 
not enough to finance their onion production, she 
borrowed Php 7,500 from the group’s first cycle of 
cash loans to supplement the farming needs. 

“Malaking tulong ang itlugan (RTL chicken egg 
production) sa amin dahil natulungan kami sa 
panggastos sa sakahan. Kung wala [ang proyekto], 
hindi sana ako nakapag abono sa sibuyas ko at 
hindi kikita. Hanggang ngayon sana ay hindi pa 
kami makakalipat sa bahay namin (The RTL chicken 
egg production is a great help for us because it 
provides us financial aid for our farm needs. If not 
[for the project], I would not be able to purchase 
fertilizers for our onions and we would not have 
earned this much. We would not be able to move 
to our home,)” shared Linda.
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Using Ms. Masangkay’s income from SAAD’s 
chicken production project, his husband 
purchased nitrogen-based fertilizer for their 
onions. The initiative resulted in a good harvest 
after their onions were bought in bulk orders by 
private buyers. This outcome enabled them to 
construct an expansion of their house in 2021.  

PLANS

Ms. Masangkay is looking at the possibility of 
producing salted eggs as their value-addition 
project. When the value-adding activity 
materializes, SAAD and the LGU will assist the 
group in establishing market connections to 
promote their product.

The association is also on its third cycle of cash 
loans for members which started in March 2020. 

As to the original proposal of swine production, the 
association plans to pursue this tentatively this 
2022. Together with the existing RTL chicken egg 
production, Linda believes that this will provide 
more income for the members since pork meat has 
a high demand in their municipality. 

Sources: 

Vilmar J. Robes
SAAD Area Coordinator – Magsaysay

Linda Masangkay
Chairperson – Poultry Calawag Association

https://www.philatlas.com/luzon/mimaropa/occidental-mindoro/
magsaysay/calawag.html#sectionLocation

https://www.purinamills.com/chicken-feed/education/detail/six-
milestones-of-chicken-growth-stages

Masangkay family previous dwelling
Masangkay family current dwelling
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Paluan
STORIES OF SUCCESS
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Paluan is a predominantly rural municipality surrounded by rolling 
and steep mountain ranges and its economy is mostly based on 
agriculture. Rice, upland crops, and vegetables are some of the 
town’s main produce. According to PSA, Paluan is the 4th town 
with the highest poverty incidence in the province.

One hour away from the town proper is a remote area named Sitio 
Hinugasan, Brgy. Harrison, Paluan. Home of Iraya-Mangyans, the 
sitio is located near the mountains with muddy roads and steep 
inclines. 

The Iraya-Mangyan of Sitio Hinugasan have been involved in 
cassava production for a long time. Along with corn and rice, 
cassava is one of their staple foods and is also used to trade for 
rice and other commodities. However, access to the market is 
challenging for the IP farmers because of the difficult terrain. 
Likewise, interventions from the government seldom reach the 
community because of the inaccessibility of the area.

In November 2019, 73 Iraya-Mangyan farmers in Sitio Hinugasan 
were organized to form an association with the help of the SAAD 
Area Coordinator as they were chosen to be one of the 
beneficiaries of Cassava Production and Equipment Project. They 
named themselves Sitio Hinugasan Cassava Planter’s Association 
(SHCPA).

Mr. Alex Reyes, 36, is one of the farmers of SHCPA. With 20 years 
of farming experience in cultivating 1.8ha for rice, corn, and 
cassava production, he was chosen by his fellow farmers to lead 
their group. The efforts of SHCPA bore fruit and blessed the IP 
farmers with a prosperous harvest, something to look forward to 
in the community.

PROJECT IMPLEMENTATION

To ensure that the beneficiaries are prepared to receive the project, 
a community assessment was initiated by SAAD, supported by the 
Municipal Agriculture Office (MAO) and Mr. Jay-R A. Cuaresma of 
San Miguel Corporation Integrated Farm Specialist. The activity 
was held on July 19, 2019, in the community’s elementary school. 

Later in 2019, SAAD awarded 62,400 pieces of cassava cuttings, 
three (3) units of pump and engine with complete accessories, 10 
carabaos with plow and harrow, 20 sets of farming tools, one (1) 
unit of cassava grater and presser, a Multi-Purpose Drying 
Pavement (MPDP), one (1) Hermetic Cocoon, and three (3) units 
of hand tractor with trailer amounting to Php 2,127,300.00 to 
boost cassava production.
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The association started planting cassava in a 
20ha land in July 2019 with the support of SAAD. 
Unfortunately, typhoon Ursula swept the plantations 
in the province later in 2019 which ruined the 
crops. Their harvest was cut down to 1,235kg from 
20,600kg projected harvest, losing almost 94% of 
their expected produce.

The group processed the remaining harvest, 
chipped it into thin pieces, and solar dried it for 
three to four days. Despite having been able to sell 
the remaining cassava for Php 9,880.00, the losses 
greatly affected the farmers.

“Wala naman po kaming magagawa [dahil] hindi 
naman naiiwasan ang bagyo. Syempre, malungkot. 
Mahirap kasi hinintay namin na maani tapos 
[masisira] pala ng bagyo. Pambenta na sana namin 
para may pambili ng bigas,” shared Mr. Reyes.

(We cannot do anything because typhoons are 
unavoidable. Of course, it is disheartening. It is hard 

because we waited for our crops to be harvested 
only to be damaged by the typhoon. We could 
have sold those to buy rice.)

But just as storms come and go, so do the 
farmers’ broken hearts. They got back on their 
feet and started planting again, hoping for 
friendlier weather and a better harvest.

In March 2021, the association’s second planting 
under SAAD reached 150,000 cassava standing 
crops. The association set aside 50,000 cassava 
for food consumption while the remaining 
100,000 were harvested. 

SAAD linked the association to San Miguel 
Corporation Assembler to establish a market 
connection. The corporation buys large bulks 
of dried and chipped cassava which is one of 
the main ingredients used in a variety of their 
products such as beer, medicine, and animal 
feeds.

The group was able to produce 18,856kg of 
dried and chipped cassava which the assembler 
bought for Php 160,276.00. 

FISH ON THEIR PLATES

For others, having fish on their plate is nothing 
special or noteworthy. But for the IP farmers who 
dwell up in the mountains with limited access to 
almost everything, fish is gold.

The elders in the sitio fondly shared how being 
able to eat fish is a core memory for them. They 
would grill it, or simmer it in vinegar and spices 
to make a dish called “pangat”.

As much as the elders wanted the kids to have 
the same or better memory of having fish as a 
part of their meal, they had to really stretch and 
spend their hard-earned money on things that 
are more important such as securing rice and 
buying less expensive meals for the family.
But when the group earned from the recent 
harvest, parents made sure to share their glee 
by going home to their families with fresh fish 
on hand.

“Dati hindi kami nakakakain ng isda kasi malayo 
ang bilihan saka mahal. Pero nung kumita kami 
sa pagbabalinghoy, napatikim na namin ng isda 
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Table 11. Sitio Hinugasan Cassava Planter’s 
      Association interventions received in 
      FY 2019

INTERVENTIONS QUANTITY
AMOUNT 

(Php)

Cassava Cuttings 62,400 pieces 312,000.00

Pump and engine with 
complete accessories

3 units 345,000.00

Draft animals with plow 
and harrow

10 head 445,000.00

Farm tools 20 sets 112,600.00

Cassava grater 1 unit 180,000.00

Multi-purpose drying 
pavement

1 unit 250,000.00

Hermetic cocoon 1 unit 33,000.00

Hand tractor with trailer 3 units 449,700.00

Grass Cutter 1 unit 19,500.00

TOTAL 2,146,800.00



ang mga anak namin. Masaya kami,” said Peling 
Villanueva, member of SHCFA.

(Before, we weren’t able to eat fish because the market is 
far from our area and it is expensive. But when we earned 
money from cassava farming, we were able to buy fish for 
our children. We are happy.)

ON FOOD ACCESS AND SECURITY

The cassava crops saved the farmers and their families 
from food deprivation as strict travel restrictions held 
people, including IP farmers, from going to markets to 
secure food for their families.

“Nung nag-lockdown ang bayan, hindi ka pwedeng 
pumunta roon kaya napakaganda ang pagtatanim ng 
cassava. Andiyan na ang pagkain, hindi mo na kailangang 
pumunta ng bayan, at may pambenta pa, (We were not 
allowed to go to town when it was under lockdown, that is 
why cassava farming is ideal. We have access to food so 
going to town was not necessary, and we can also sell our 
produce,)” shared Mr. Reyes.

FREED FROM THE CHAINS OF DEBTS

Most farmers in Sitio Hinugasan cultivate an average 
of 0.5ha of rice per family and are only able to plant 
once a year because they are only dependent on rain for 
irrigation. Because of the lack of farm inputs, such as 
fertilizers and insecticides, they are only able to produce 
an average of 8-10 cavans of paddy rice per year.

According to PSA, an average Filipino family consumes 
463kg of rice per year. Compared to 276-345kg of rice that 
the IP farmers can produce yearly, this can only cover half 
of their needs. This forces IPs to buy the additional rice in 
credit.

Because the IP farmers seldom make enough money 
to buy their needs – usually because their products 
get damaged during travel, losing or lowering bargain 
advantage, or being unable to reach the town to market 
at all, the farmers’ humble earnings are nowhere near 
enough to cover for their loans that had built up over time.

SHCPA’s chairperson shared the project’s impact in the 
lives of his fellow farmers, “Malaki-laki kasi ang kinita 
namin kaya may naipambayad pa [ng utang] bukod sa 
pambili ng mga kailangan.”

(We were able to earn more than usual so we 
were able to pay off our debts and still have 
enough to buy our needs).

Each farmer earned an average of Php 5,000.00 
which is larger than their usual income from 
selling small-scale produce to merchants. This 
larger income helped the IP farmers in paying 
back their debts.

FREED FROM THE CHAINS OF DEBTS

Moreover, SAAD awarded a free-range chicken 
production package worth Php 298,350.00 to 
the association in May 2021 under FY 2021 
(300 head of free-range chicken with Rhode 
Island breed, 15 bags of corn grits, 15 bags of 
darak, and HDPE mesh net) as an alternative 
livelihood for the beneficiaries in between 
cassava harvest, securing a source of income. 

The group is currently on chicken reproduction 
stage. When it reaches a stable number, the 
farmers’ next step is to supply chicken eggs 
and meat to their community which will 
increase the food supply in their area and 
secures additional income for the farmers 
while in waiting season for their crops.
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Table 12. Free-range chicken production package awarded 
      to Sitio Hinugasan Cassava Planters Association 
      in FY 2021

INTERVENTIONS QUANTITY
AMOUNT 

(Php)

HDPE mesh net (8 ft. x 30 m) 8 units 60,000.00

Improved Free-Range Chicken 300 heads 204,000.00

Corn Grits 15 bags 16,425.00

Darak 15 bags 17,925.00

TOTAL 298,350.00

PLANS

Moreover, SAAD awarded a free-range chicken production 
package worth Php 298,350.00 to the association in May 
2021 under FY 2021 (300 head of free-range chicken 
with Rhode Island breed, 15 bags of corn grits, 15 bags of 
darak, and HDPE mesh net) as an alternative livelihood for 
the beneficiaries in between cassava harvest, securing a 
source of income. 

The association has already started the 
second batch of cassava plants to be 
harvested next in April 2022.

MAO is looking forward to bridging the IP 
farmers with Philippine Rural Development 
Project (PRDP) to be one of the group’s 
institutional buyers starting next year as 
Paluan, with nearby municipalities, plans 
to produce starch from cassava.

This proposal will not only secure the 
farmers’ sales but boost the municipality’s 
economy as cassava starch has a wide 
variety of uses such as – food texturizer, 
additive, and binder, fuel-ethanol 
production, paper, and textile production, 
and in the pharmaceutical industry as an 
inert carrier.

In addition, the association is eyeing to tie 
up with SAAD’s cassava food processing 
association, supplying fresh cassava for 
making delicacies such as cassava cake, 
pichi-pichi, nilupak, and suman. 

“Marami na po ang naibigay sa amin 
ng SAAD [Program]. Kung iisipin ay 
hindi na naming kayang bayaran, kaya 
nagpapasalamat po kami, (SAAD [Program] 
has given us so much that we would not 
be able to pay for it, and for that we are 
grateful),” Mr. Reyes shared.

Sources: 

Jhonzell G. Panganiban
SAAD Area Coordinator – Paluan

Alex Reyes
Chairperson – Sitio Hinugasan Cassava Planters 
Association

Cassava starch and its uses
https://www.fao.org/3/x5032e/x5032e06.htm

Modification of Cassava Root Starch Phosphorylation 
Enhances Starch Functional Properties
https://www.frontiersin.org/articles/10.3389/
fpls.2018.01562/full

A Filipino family consumed 8.9 kg of ordinary rice a 
week in 2006 (Results from the 2006 Family Income 
and Expenditure Survey (FIES) 
https://psa.gov.ph/press-releases/id/2106
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Sitio Pamutusin is located in the lowlands of Paluan. In contrast 
to the IPs living up in the mountainous terrain of Sitio Hinugasan, 
people from Sitio Pamutusin rely on fishing activities to support 
their families as their community is near the coastal area.

Some of the main catch in the sitio are pigit, danggit, squid, 
lamahan, and matambaka. These are usually sold to bulk buyers 
who then sell the goods in the local market. Squids are shipped 
to Manila, and supplied to restaurants.

However, capture fishing activities halted due to unpredictable 
weather, and this time, the unforeseen COVID-19 pandemic. 
Travel restrictions had impeded fishing activities, resulting in 
financial losses for the majority of the locals whose livelihood 
depended mainly on fishing.

Although challenging currents have put the families in a pinch, 
especially during these troubled times, Cristelito E. Rivera, known 
as Lito in their barrio, a fisher and a member of Paluan-Harrison 
Fisherfolks Association, was able to stay afloat with organic 
vegetable farming.

PROJECT IMPLEMENTATION

Paluan-Harrison Fisherfolks Association (PHFA) is one of the 
two BFAR-DA convergences in Occidental Mindoro. The Bureau 
spearheaded the creation of the group and was established on 
July 24, 2019. After a month, DA-SAAD teamed up with BFAR. 

Both SAAD implementers collaborated to provide interventions to 
boost the fisherfolk’s catch and give alternative livelihood through 
backyard gardening and vermicast production for when fishing is 
not possible.

In 2019, DA-SAAD awarded the Vermicomposting Facility project 
to kick-start their vermicast production and boost organic 
vegetable cultivation in the area. The package includes a 
vermicomposting facility (four concrete beds) and five (5) kg 
of African Nightcrawler. 

Members of PHFA received 400 packets of pakbet or assorted 
vegetable seeds which they divided among themselves. 
However, whenever there are extra vegetable seeds from other 
SAAD associations in Paluan, SAAD Area Coordinator Jhonzell G. 
Panganiban gives the excesses to other beneficiaries who might 
be interested in vegetable production. 
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Table 13. Paluan-Harrison Fisherfolks Association 
      (PHFA) interventions received in FY 2019-
      2021

YEAR
QUANTITY/

UNIT
INTERVENTION

COST 
(Php)

2019 1 unit Vermicomposting Facility 500,000.00

5 kg African Nightcrawler 6,000.00

2021 1 unit Shredder 490,000.00

TOTAL 996,000.00

In 2021, prices of complete fertilizer or 14-14-14 
ranged from Php 1,500.00-Php 1,600.00. Complete 
fertilizer provides nutritional value such as nitrogen, 
phosphate, and potassium that help strengthen 
plants and promote growth, protection against 
pests, and increase yields. Urea, which is used 
to provide plants with nitrogen and aids with the 
photosynthesis of plants can be bought for Php 
1,500.00 - Php 1,600.00 per sack.

The association started its vermicast production in 
June 2020. Members joined hand in hand in manual 
shredding of organic materials such as banana 
husk and straw, mixing the materials, and preparing 
the beds.

Vermicast is a type of organic fertilizer produced 
by African Nightcrawler, a type of worm that 
decomposes organic materials into vermicast. 
It increases soil water and nutrient retention, 
improves soil texture, helps increase yield, and 
helps in disease prevention. 

Reynaldo Rivera, Chairperson of Paluan-Harrison 
Fisherfolks Association shared that receiving 
vermicomposting project helped them boost their 
farming and created another source of income for 
the beneficiaries, especially when gigantic waves 
prevent them from fishing. “Halimbawa kapares ng 
kapag malaki ang alon sa karagatan [at hindi kami 
makakalaot], mayroon kaming mapagkukunan ng 
mababang presyo ng abono sa aming mga tanim 
na halaman sa aming gulayan pati na rin sa aming 
palay.”

(When there are big waves in the ocean [and we 
cannot go fishing], we can get fertilizer for a lower 
price for our crops like vegetables and rice.)

SAAD awarded a vermicomposting facility 
for the fisherfolks of PHFA in 2020. The 
facility was erected in an estimated area of 
45sqm with four (4) 1x5m vermicomposting 
beds which can house two (2) kg of African 
Nightcrawlers. A member of the association 
agreed to construct the facility in their lot and 
lend the area to the association for 15 years.

In 2021, the association was able to produce 
350kg of vermicast equivalent to seven (7) 
sacks. Two (2) sacks were sold for Php 500.00 
per sack through MAO’s aid, while each 
member received 5kg of fertilizer to promote 
organic farming among fisherfolks. 

SAVED BY THE VEGGIES

Lito Rivera, one of the members of Paluan-Harrison 
Fisherfolks Association, took the opportunity to 
benefit from SAAD’s project. A fisherman for more 
than five years with three (3) little children and a 
supportive housewife, he provides for his family 
mainly by engaging in fishing activities.

In May to July when the ocean is calm, Lito 
earns a maximum of Php 15,000.00 – enough 
to compensate for Php 1,000.00 diesel for their 
fishing boat, Php 240.00 for light batteries, and 
Php 150.00 worth of fish bait. Fishermen sell their 
catch to wholesalers who supply the local market 
and export squid to restaurants in Manila through a 
middleman.
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In typhoon season, usually during the last quarter 
of the year to January, the threat of the ocean 
prevents fishermen from fishing. “Delikado ang laot. 
Labing-limang (15) milya kasi ang layo naming 
mula sa pampang. Malalaki ang alon (The ocean is 
dangerous. We go 15 miles away from the shore. 
Waves are huge,)” shared Lito.

When typhoon Quinta struck the province in 
October 2020, Rivera shared that two of their fellow 
fishermen were swallowed by the ocean’s waves. 
The fishing boat that carried the men was retrieved, 
but the two fishermen were never found.

Despite the dangers, some fishermen, including 
Lito, are forced to go ashore to fish to put food on 
the table. During this season when the ocean is far 
from being calm, fishing becomes more difficult. If 
luck is on their side, they can catch fish and squid 
and earn Php 4,000-5,000, but there are times that 
they come home empty-handed.

As if their situation is not difficult enough, 
COVID-19 ensnared the whole world. People were 
instructed to remain in their homes and barangays 
imposed strict quarantine restrictions. It was at 
this time that Lito decided to engage in organic 
backyard gardening. 

He started planting vegetables in April 2020 with 
vermicast from their association and assorted 
vegetable seeds from SAAD in hand. He filled his 
backyard with sitaw, talong, okra, and ampalaya 
seeds that flourished after three months. He even 
learned how to make organic foliar fertilizer to fight 
harmful bugs from ruining his vegetable plantation.

“Maganda ‘yung vermicast sa mga tanim kasi 
naging maganda ang tubo ng mga gulay kahit na 
hindi ko pa masyadong gamay ang paggamit noong 
una (Vermicast is good for the plants because it 
helped with the healthy growth of our vegetables 
even though I am not yet accustomed in using it at 
first),” shared Lito.

Harvesting more than enough vegetables for 
his family’s consumption, Lito decided to sell 
vegetables to his neighbors. Like catching two 
fishes in one bait, this does not only provide his 
neighbors with access to food during tight health 
restrictions but also gives him income to provide 
for his family’s needs.

Lito’s backyard gardening had blessed him and 
his family with Php 3,270.00 income from selling 
seven (7) bundles of sitaw, 30kg of talong, 40 
bundles of okra, and 20kg of ampalaya. When travel 
restrictions limited fishing activity and halted trade 
due to strict lockdown, vegetables growing in Lito’s 
backyard became his family’s buoy, preventing his 
family from starving.

Table 14. Lito Rivera’s production cycle from April-
      July 2020

PRODUCTION 
CYCLE

VEGETABLES SOLD
QUANTITY/

UNIT
SALES 
(Php)

April – July 2020

Sitaw (String beans) 7 bundles 70.00

Talong (Eggplant) 30kg 1,200.00

Okra 40 bundles 400.00

Ampalaya (Bitter 
gourd)

20kg 1,600.00

TOTAL 3,270.00
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DOUBLE GROWERS

Now that travel restrictions were 
halted and fishing activities were 
allowed, Lito returned to his first 
love – fishing – but did not leave 
organic farming for good. He has 
seen the blessings of vegetable 
farming and wants to pursue it 
when the weather becomes more 
ideal for the vegetables to grow.

As a living testimony of the benefits 
of having a personal vegetable 
garden, Lito shared his knowledge 
with his brother who is currently in 
charge of land preparation while 
Lito supports organic inputs. The 
siblings are planning to team up to 
expand their garden from 50sqm 
to 100sqm and take turns tending 
the field to increase their plantation 
twofold as their alternative source 
of income. Lito said that if God 
permits and their production will be 
fruitful, they will continue to supply 
vegetables to their community.

“Nakita ko ang kahalagahan ng 
pagkakaroon ng sarili mong tanim 
noong kasagsagan ng pandemic 
kaya hindi ko ito tatalikuran kahit 
na nakakapangisda na kaming ulit. 
Malaking tulong na alam mong 
may pwede kang anihin sakaling 
hindi pwedeng lumabas o walang 
huli, kaya malaki ang pasasalamat 
namin na hinikayat kami ng SAAD 
na magtanim ng gulay at gumawa 
ng vermicompost,” shared Lito.

(I saw the importance of having 
your vegetables during the peak of 
the pandemic, and so I will not turn 
my back on backyard gardening 
even though we are now able to go 
back to fishing. It is a great relief 
that you have the assurance that 
you can always harvest vegetables 
from your garden when it is not 
possible to go to the market or 
if there are no fish catches, that 
is why we are grateful that SAAD 

encouraged us to plant vegetables and make vermicast).

He even learned how to make organic foliar fertilizer to fight harmful 
bugs from ruining his vegetable plantation.

Lito’s experience in backyard gardening piqued his interest in 
broadening his knowledge in vegetable production and organic 
agriculture. Learning more about vermicast production and its usage 
will help them step up their organic backyard gardening. If there are 
opportunities to attend other related seminars or training on organic 
agriculture that SAAD will provide, Lito and his brother are willing to 
attend.

Source: 

Jhonzell G. Panganiban
SAAD Area Coordinator – Paluan

Cristelito Rivera
Member, Paluan-Harrison Fisherfolks Association

Reynaldo Rivera 
Chairperson. Paluan-Harrison Fisherfolks Association

https://thetilth.com/14-14-14-fertilizer/










