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EMPOWERING COMMUNITIES

Postharvest equipment and facilities 
granted to Bukidnon PTGA fisherfolk
by Christine Lyn Viajante

SURIGAO DEL SUR, April 13, 
2022 – Thirty-two (32) farmers’ 
associations (FAs) assisted by 
the Department of Agriculture 
– Special Area for Agricultural 

DA-SAAD Caraga, 
stakeholders 
craft project 
sustainability plan
by Mark Angelo Pineda

EASTERN SAMAR, April 13, 2022  –  Three (3) Farmers’ Associations (FAs) located in 
barangays identified as End Local Communist Armed Conflict (ELCAC) areas received 
cassava production inputs from the Department of Agriculture- Special Area for 
Agricultural Development (DA- SAAD) Program to provide local labor opportunities 
and boost farmers’ income in the province despite community 
unrest. 

A total of 91 beneficiaries namely, the Tangbo Coconut Farmers Association in 
Maslog (30 members), Upstream Integrated Livelihood Association in Dolores (36 
members), and the Balagon Upland Farmers Association in Can Avid (25 members) 
received the FY 2021 Cassava Production Project worth Php 882,000. continue to p. 3

Development (DA-SAAD) Program 
Caraga participated in a week-long 
stakeholders’ consultation meeting 
held in San Francisco, Agusan del Sur 
from April 4 to 5 and Tandag City, 
Surigao del Sur from April 7 to 8.

Sixty-four representatives from 
the 32-assisted associations of the 
Program participated in the activity. 
They come from the eight priority 
cities and municipalities of the 
program, which include Rosario, 
San Luis, Talacogon, and Veruela 
in Agusan del Sur; and Bayabas, 
Carmen, Lingig, and Bislig City in 
Surigao del Sur.

These 1,105 FA members are 
engaged in poultry and crop 
production projects (high-value 
and industrial) provided by SAAD 
from 2019 to 2022. At present, the 
majority of these groups are already 
generating additional income from 
selling poultry products (live weight 
chicken, eggs, and chicks), raw 
and value-added ube and camote 
products, and high-quality abaca 
fibers, among others. continue to p. 3
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Don Carlos fisherfolk 
receive solar dryer 
from BFAR-SAAD
by Christine Lyn Viajante

BUKIDNON, April 18, 2022 – To 
ensure hygienic and efficient 
tilanggit production across the 
province, the Bureau of Fisheries 
and Aquatic Resources Region 10 
(BFAR 10) through the Special Area 
for Agricultural Development (SAAD) 
Program, awards a solar dryer 
worth Php 170,000 to Don Carlos 
SAAD Beneficiaries Association, 
Incorporated on March 16.

Known for culturing fast-growing 
and quality tilapia fish since 2019, 
the said association has been mass-
producing tilanggit, also known 
as tilapiang dinanggit – basically, 
a sun-dried tilapia fish meatier 
compared to the usual danggit 
(rabbitfish) – the reference of its 
innovation. Hence, the provision of 
this solar dryer will reduce product 
contamination and increase 
production capacity despite 
Bukidnon’s cold and rainy climate.

Although the 30 members are 
relatively farmers of rice, corn, and 
sugarcane, tilapia culture is not a 
new thing for the members of the 
association. With BFAR’s initiative, 
the few who culture tilapia for a 
living encouraged other members 
to take advantage of SAAD’s 
sustainable program.

Located in areas with lush water 
supplies, each of the association 
members cultivated a 400 square 
meters (sqm) fishpond in 2018, with 
a consolidated area of 1.2-hectare.
To date, they reported a 
consolidated gross income of Php 
566,600 from selling fresh tilapia 
at Php 100 per kilogram; and Php 
287,000 from tilanggit valued at Php 
1,000/kg.

To ensure the sustainability of 
the economic activity, the bureau 
also provided a series of training 
on tilapia culture production, 
processing and marketing, fish 
processing, and how to use the 
grinder and pelletizer included in 
the feed formulation shed.

“Daghan kaayong salamat sa BFAR 
sa pagdala sa SAAD program diri. 
Isa kini sa mga saad sa gobyerno 
nga natuman g’yud ug nag-hatag 
kanamo og dakong tabang. Mao 
nang karon, ang pag-dako nalang 
sa tilapia among agdon,” expressed 
Mr. Ruben Esteban, the association 
president.

(Thank you so much BFAR for 
bringing the SAAD Program here. 
This is one of the government’s 

promises that was realized. Now, all 
we have to do is wait for the tilapia’s 
maturity.)

The conventional drying process 
takes 7 to 8 hours of open sun heat 
drying, which exposes the products 
to rain, dew, and debris.

More economical than the traditional 
ones, the solar dryer takes 4 to 6 
hours to do the procedure in an 
eco-friendly and hygienic way, and 
the operation and maintenance 
cost is low. Since it is also suitable 
for all types of weather, the drying 
of tilanggit and formulated feed 
production will not be interrupted.
The group ventured into value-
adding seeing the opportunity to sell 
their products in the local market and 
expand this to the whole municipality 
of Don Carlos aiming for a higher 
return.

Furthermore, Don Carlos’s Municipal 
Agriculturist, Ms. Merlyn Los Baños 
commended BFAR for channeling 
sustainable projects under the 
SAAD Program to the marginalized 
farmers and fisherfolk who should 
be prioritized in the provisions of 
government intervention to boost 
their farm products.

“Salamat kaayo sa tanan ninyong 
hatag, gawas pa’gyud sa trainings, 
utensils og mga makinarya nga 
inyuhang gihatag para sa ilaha. So, 
wala nagyu’y rason nga dili ta maka-
produce” (Thank you for everything 
that you’ve given, in addition to 
the sets of training, utensils and 
machinery for the association. Now, 
there would be no reason for us not 
to produce tilanggit), said Ms. Los 
Baños.

Bukidnon’s Provincial Fishery Officer 
(PFO) Ms. Mary Joy Tac-an recognized 
the active cooperation of the Local 
Government Unit in sustaining 
and realizing the project. The PFO 
stressed that selecting well-deserving 
beneficiaries and identifying 
appropriate projects for them was 
the most crucial part of SAAD’s 
process.

From 2018 to 2021, BFAR 10, under 
the SAAD Program, administered 
infrastructure projects, installed 
equipment, and conducted 
aquaculture training for the people of 
Kiara, Don Carlos, Bukidnon. These 
start-up interventions are now turned 
over and entrusted to the beneficiary 
of the said area. ###

Director's note
I am happy to join the nation in honoring 
our Filipino workers, this May, observing the 
International Worker’s Day. I believe that our 
work here in the program leans toward the 
strengthening of the labor force in the 
agricultural sector by capacitating the local 
communities to participate in the national 
agriculture and fisheries production.

This SAADvocacy issue features stories about capacity enhancement, 
sustainability, and resiliency efforts of the program. Most often linked and 
even romanticized in the context of calamities, I am proud to share that SAAD 
takes all possible routes despite its limitation to include our beneficiaries in the 
mitigation efforts of the mother agency, banking of course on their available 
resources and topography.

Regular activities such as awarding production support and success stories 
are still ongoing, as seen in the post-harvest equipment given to the fishers in 
Bukidnon, and livestock support to Cotabato raisers. Training and planning to 
strengthen the associations are continuous, featuring farmers from Caraga, 
Catanduanes, and Kalinga. Results are transparent as farmers report on yield 
and income, as well as development on rehabilitation efforts from typhoon-
affected areas such as Sorsogon. Coffee plantation rejuvenation in Kalinga is 
aimed to improve productivity and ease in harvesting through better coffee 
canopy. Meanwhile, warming ocean water mitigation is discussed with Lanao 
del Norte fishers associations’ seaweed farming and its significance to the 
changes that disrupt the balance in our oceans.

With these reports, I hope that we get to give you a glimpse of our impacts 
not just on the lives of the farmers, but also, on our environment. While 
SAAD remains committed as a partner of the marginalized communities for 
development, please allow me to leave you all, our readers, a challenge to take 
part in our campaign for justice, for the environment, and for the people.
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DA-SAAD Caraga, stakeholders craft 
project...from p. 1

With the assistance of the SAAD 
staff, all 32 FAs developed a 
sustainability plan for their 
livelihood projects in the 
succeeding years, following the 
program’s input support ending 
this 2022. The plan was drafted 
in line with the results of the 
SWOT (strengths, weaknesses, 
opportunities, and threats) 
analysis.

DA Agriculture Center Chiefs Ma. 
Teresa C. Espenido (Agusan del 
Sur) and June Anthony S. Ouano 
(Surigao del Sur) facilitated the 
workshop.

Regional Technical Director 
for Operations Rebecca R. 
Atega introduced the OneDA 
Framework and encouraged the 
FAs to organize into clusters and 

pursue becoming cooperatives to access 
additional support from the DA banner 
programs and attached agencies.

The sustainability plan of the FAs includes 
funding proposals for relevant farm 
machines and facilities, especially for 
rice farmers. Technical support, such as 
training and forums, was also included to 
continue developing their management 
and entrepreneurial skills.

Realizing the advantage of organizational 
strengthening, most of the FAs also aim 
to register as cooperatives to access 
additional support from other DA and 
attached agencies.

Since the SAAD Program Phase 1 
(FY 2019-2022) is culminating this 
year, the meeting was among the 
preparatory activities designed to help 
secure the sustainability of the projects 
before turning them over to the local 
government units in 2023. ###

Postharvest equipment and facilities granted to Bukidnon...from p. 1

Coconut/copra, vegetable and root crops, and upland rice farming are the main 
sources of income in the locality. The associations were recommended to the 
program through the coordination of the local government units (LGUs) and 
municipal agricultural offices of Maslog, Dolores, and Can Avid in 2020.

In October of the same year, SAAD Eastern Samar conducted an agricultural 
needs assessment including profiling and geo-tagging of the FAs and target 
communal areas to determine the livelihood project that would best fit the 
farmers’ capabilities. As a result, the FAs were selected for the Cassava Production 
and Marketing Project.

Each association received Php 294,000 worth of livelihood intervention for the 
project in April 2021. As a counterpart, the groups identified and established 
communal areas where all the operations of the FAs took place with an 
estimated combined area/individual area of 3.5 hectares (ha).

According to Tangbo Coconut Farmers Association president, Mr. Eutiquio D. 
Alagabia, the SAAD Program is the first state-initiated program that reached their 
community and they have never been a recipient of any projects from other 
government agencies.

“Yana pala kami hine tagi hin proyekto tikang ha gobyerno bilang usa nga assosasyon, 
asya nga dako gud iton amon pasasalamat ha DA-SAAD Program nga kami ira nakita 
ug napansin, bisan kun iton amon barangay aadi hiton kairayahan hiton bungot hit 
Maslog.,” Mr. Alagabia shared.

(It is our first time to receive a project from the government as an association, so 
we are very grateful to the DA-SAAD Program that we are chosen as beneficiary 
even though our barangay is very far from Maslog.)

To acquire skills required in managing an enterprise and add on to their 
knowledge in cassava farming, SAAD Region 8 also provided several trainings 
on leadership, values formation, financial literacy and entrepreneurial skills, as 
well as technical trainings on Cassava Production/Farming to the three FAs from 
August to October 2021.

Harvest Record

Tangbo Coconut Farmers Association and Upstream Integrated Livelihood 
Association made their first harvest last February 2022, eight (8) months after 
cultivation. They harvested a total of 8.399 tons (T) of cassava and marketed their 
crops in their community and local markets for Php 11 to Php 13 per kilo while 
the rest was divided for the member’s personal consumption.

However, the Balagon Upland Farmers Association harvested their cassava 
earlier than the supposed harvest date because their communal area was 
affected by a flood brought by Typhoon Odette in December 2021. They are left 
with 2.5T harvest including the rejects.

Plans

Tangbo Coconut Farmers Association and Upstream Integrated Livelihood 
Association are already preparing to plant cassava in a wider area to gain higher 
production and income for the upcoming planting season. The Balagon Upland 
Farmers Associations will continue to plant cassava in their new communal area 
using the cassava cuttings/stems from the previous cropping.

The FAs extend their gratitude to the SAAD Program and to everyone behind the 
project as they hope that success will continue for them to have a better life. ###
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COTABATO, April 22, 2022 – Thirteen 
Farmers’ Association in Cotabato received 
native goats and hybrid corn seeds from 
the Department of Agriculture Special Area 
for Agricultural Development (DA-SAAD) 
Program. Distributed on April 12, the 
projects are under the Integrated Corn 
Production with Vegetable and Postharvest 
Equipment, and Native Goat Production of 
FY 2022.

Ten FAs (110 members) from the 
municipalities of Aleosan, Pigcawayan, 
Pikit, and Mlang, who are also mixed-crop 
farmers, each received 11 native goats (10 
does, 1 buck) to be raised for meat and milk 
production.

Prior to the small ruminants’ distribution, 
the 110 native goats were inspected and 
dewormed to ensure that they are Caprine 
Arthritis Encephalitis (CAE) free.

Three FAs (60 members) from Pikit, 
Tulunan, and Carmen each received 40 
bags of hybrid corn seeds which will cover 
40 hectares (ha) consolidated area – each 
farmer with at least 0.5 to 1ha.

Ms. Cecelia M. Judilla, member of Sitio 
Sambag FA, who received hybrid corn 
seeds shared her gratitude for SAAD.

“Salamat sa SAAD, sa bulig nga inyo gin-
dulong sa amun nga area. Dako gid ini nga 
bulig sa amun nga asosasyon. May ara na 
kami itanum nga corn seeds. Kay dili namun 
makaya abi magbakal sa mga amu ni, maam, 
kay pobre lang kami. Sang una, mabudlayan 
gid kami kahuna-huna anuhun namun 
pagbakal sang matanum namun, ti, subong 
ara na. May ara nagid kami matanum. 
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Native goats, hybrid corn 
seeds from DA-SAAD 
received by 13 Cotabato 
FAs
by Aisa Tina, Jennifer Valcobero

Madamo gid nga salamat sa inyu nga bulig.”
(Thank you, SAAD, for providing corn seeds 
for us. Before, we don’t have any idea 
how could we plant on our farm because 
we have no money to use in buying corn 
seeds. But now, here, we have our seeds to 
plant in our areas. Thank you so much.)

Pagangan FA president Mr. Pepito S. 
Nacario gladly averred, “Daghang salamat 
sa DA-SAAD sa paghatud sang tabang para sa 
amua nga mga mangunguma. Dako kaayu 
ni nga tabang sa amuang panguma. Kay 
kami nga mga pobre, maglisud me og dili me 
kapalit ug bisan ikog lang sa kanding, unya 
karon, ania na. Naa nami kanding. Daghan 
amoang gamit aning kanding sa umahan. 
Salamat kaayu, Ma’am.”

(We are grateful to the DA-SAAD for 
providing assistance for us farmers. 
Because we’re very poor and we cannot 
afford to buy even a single tail of a goat. 
But now, here, we have been blessed with 
these interventions. This goat will bring us 
a huge help in our farm ventures. Goats on 
farms are very useful in many ways.)

The beneficiaries who received the Php 
535,995.97 worth of corn, vegetable, 
postharvest, and native goat projects were 
selected by the local government and 
provincial agricultural arm of the DA. These 
inputs serve as a free capital for livelihood 
startups and come with training on animals 
and crops management for the recipients 
to be provided this year.

The distribution was facilitated by SAAD 
Deputy Focal Person Elma Delante with 
Cotabato provincial staff, in coordination 
with the 7 local government units. ###

Hands-on silage 
training for goat 
raisers
by Sheen Dayagon

KALINGA, April 28, 2022 – Twenty-four (24) members from four 
farmer’s associations (FAs) in Kalinga participated in the Silage 
Making Training aiming to address goat feed shortage due to 
depleting forages in pasturelands.

The training facilitated by Assistant Agriculture Provincial 
Coordinating Officer (APCO) Dr. Raponcel Saguilot imparted 
knowledge on silage-making to livestock sub-project beneficiaries. 
This training is aimed at improving the groups’ goat feeding 
quality.

Silage is a type of fodder (ruminants’ feed) produced through 
the fermentation of foliage crops such as cereals and grass 
crops. This type of feed has a stable composition lasting for long 
periods, is easily available all year round, and lastly, is accessible 
to the farmers during the rainy season without pasturing them 
considering the stocks’ sensitivity to rain. Silage is another form of 
stored goat feed aside from hay – the traditional feed used during 
the rainy season.

The training was attended by five members from Romualdez 
Farmers Association (RFA), four members from Santor SAAD-
Livelihood Association (SSLFA), 9 members from Calagango 
People’s Association Inc. (CPAI), and 6 members from Ga’dang 
Farmers Association (GFA) which were gathered at the Research 
Outreach Station – Kalinga situated at the Municipality of Rizal.

“Napier and corn have peak periods and when processed, it can 
last up to 3-5 months,” Dr. Saguilot said, after observations on 
silage raw materials at the corn production areas. The farmers 
are also traditionally corn producers which give them resources 
that are helpful in silage-making.

Other topics include the production of other foliage crops, phases 
of silage making, and its procedure. The step-by-step process is 
as follows:

 collection of air-dried foliage crops to be used;
 cutting the crops into pieces (1-2 inches) placed into a
 container (plastic bag, drum, silage peat);
 adding the substrate such as molasses into the
 container; and
 sealing of the container which can be stored for up to
 3-5 mos.

An ocular visit at the Research Outreach Station (ROS) production 
area was conducted to give participants additional ideas on 
raising goats with Napier stalks and molasses samples. The FAs 
also received these samples to jumpstart their silage-making. ###

1. 
2.

3.

4.
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PBFA earns Php 191k from DA-SAADs vegetable 
prod’n project despite typhoon damages
by Pauline Trixia D. Borja

Background

Bicol Region’s geographic location exposes its provinces 
to natural calamities such as typhoons, making their 
agricultural industry and activities susceptible to 
destruction.

In Sorsogon, some farmers’ associations (FAs) opt to 
cultivate vegetables, anticipating, and at the same 
time designing their agricultural livelihood for easy 
rehabilitation, as a strategy to counter their geographic 
vulnerability.

The Poctol Backyard Farmers Association (PBFA) in 
Barangay Poctol, Pilar, Sorsogon, with 35 members 
and a Department of Labor and Employment (DOLE) 
registered group since May 2020 are engaged in 
backyard vegetable gardening. They are cultivating 
individual gardens measuring around 100sqm to 
1ha each, with harvests apportioned for household 
consumption.

In August 2020, the group was chosen as a 
beneficiary for the Vegetable Production Project 
of the Department of Agriculture – Special Area for 
Agricultural Development (DA-SAAD) Program.

The project package includes vegetable seeds (22 
kg), organic fertilizer (35 bags), drums (14 pcs), plastic 
tray (133 pcs), HDPE pipes (7 rolls), wheelbarrow (10 
units), plastic mulch (2 rolls), knapsack sprayer (4 
units), rambutan seeds (506 pcs), lemon (24 seedlings), 
and root crops (16,600 cuttings) amounting to Php 
277,056.34.

Members were divided into five clusters (7 members 
each) each cultivating a 1.4-hectare land area, as farm 
tools are for communal use. The clusters produce 
different vegetables.

Two months after sowing pechay, eggplant (talong), 
upo, 
tomatoes (kamatis), cucumber (pipino), bitter gourd 
(ampalaya), monggo, peanut (mani), okra, sitaw, 
kalabasa, siling labuyo and siling haba, Typhoon Rolly 
struck the region and damaged each cluster’s gardens 
wiping off the whole plantation.

How PBFA recuperated from the destruction brought 
by typhoons

Aware of the possibilities, the move for the 
rehabilitation of their vegetable production areas 
were assisted by SAAD providing seeds for replanting 
in November 2020.

With PBFA President Randy Argote’s 
encouragement to the members, the group 
organized a bayanihan activity for the full force 
resumption of their farming activities. 

Understanding that community recovery is a two-
way street, while thankful for the free capital inputs 
from the program, the farmers’ strong will and 
passion went on and regrouped to resume planting 
in January 2021.

After two months, their production peaked and 
went beyond the needs of the table. The group 
then decided to embark on selling their harvests 
within the community. Starting March 2021, 
vegetable harvests were sold in the neighborhood 
at cheaper prices ranging from Php 20 to 200 per 
kilogram (kg).

As of October 2021, the PBFA recorded an 
accumulated gross income of Php 177,480.50.

Ronaldo Maquiñana, a vegetable grower, coconut 
deliveryman, and construction worker, shared that 
his earnings helped him provide for his family and 
support his children’s education.

“Dahil sa SAAD, nagkaigwa kami ning mas maray na 
pag buhay lalo na para sa samuyang pamilya. Sulit 
ang pagal mi sa pagtatanom dahil tinawan kami ning 
maray na resulta, (Because of SAAD, we had a better 
livelihood, especially for our family. Our effort was 
worth it because it gave us a good result.)”

While waiting for their crops to mature (2nd cycle), 
members also attend to their other sources of 
income such as fruit vending (stalls), handicraft 
making, sari-sari store operation, and other 
activities that will help them generate income to 
support their needs.

It was until typhoon Odette hit Sorsogon province 
last December 2021 that their expected 2nd cycle 
of vegetable harvest was severely devastated, 
belonging to the incurred Php 4,852,850 loss in 
agricultural and fishery assets all over the region.

SAAD’s immediate response

After the onslaught, SAAD, again responded to the 
needs of its beneficiaries by distributing assorted 
lowland vegetable seeds for another recovery effort 
from Typhoon Odette aftermath in January 2022.

Since clustering of group members and area is 
proven an effective strategy, they started replanting 
crops such as ampalaya, kalabasa, upo and siling 
haba to a 5,000sqm area and expect harvest in the 
next months.

As of April 2022, they reported Php 14,290 gross 
income from selling their ampalaya, kalabasa, and 
pipino harvests.

Mr. Argote thanked SAAD Program for the 
continued outpour of interventions to his group. 
“The best ang SAAD, nabuhay ang asosasyon mi. 
Magayonon na start- up para sa samuyang mga 
small farmers na inassist nindo. Na- encourage kami, 
nabilog kami, at pinakaimportante, tinupad ning 
SAAD ang saindang pangako.”

(SAAD is the best, helping our association thrive. 
This is a good start-up for us, the small farmers 
that you assisted. We are encouraged, organized, 
and most importantly, SAAD fulfilled its promise.)

Despite the fact that the province of Sorsogon 
is known as a typhoon gateway, and beaten by 
calamities, the group perseveres and continues 
what they started. Banking on this core value, 
the association plans to expand their livelihood 
through value addition out of their harvests, such 
as powdered cucumber, talong powder, kamatis 
powder, ampalaya powder, and sili powder. They 
also plan to produce delicacies such as kalabasa 
molido and suman na gabi, and a pop-up 
vegetable stall placed near Mr. Argote’s house in 
barangay Poctol.

The Barangay Poctol and other Sorsogon farmers, 
however defenseless against strong typhoons 
and flash floods that reduce farm productivity and 
threaten agricultural livelihood stability, remain 
steadfast and always willing to bounce back. This 
important trait may be credited to the sense of 
community and resiliency developed by the locals; 
however, it is worth noting and recognizing how 
mutual trust and confidence between the state 
and its stakeholders are built and boosted simply 
by showing up in the face of adversities. In the case 
of PBFA, the farmers are confident and assured 
that SAAD and the DA RPMSO 5 will always lend 
a helping hand for efforts on recoveries and 
rehabilitation until more sustainable and resilient 
farming solutions come up. ###
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The Philippines being archipelagic in nature is 
known for its vast and diverse aquatic resources. 
The majority of the coastal community rely mainly 
on capture fishing for centuries. In the previous 
years, harvesting fish only requires throwing a cast 
net or set nets in the nearshore area and then 
capturing enough fish to peddle around the local 
market to support the fisher’s family needs.

Iba na ang panahon. Climate change has 
both direct and indirect effects on agricultural 
productivity including changing rainfall patterns, 
drought, flooding, and the geographical 
redistribution of pests and diseases. The vast 
amounts of CO2 absorbed by the oceans cause 
acidification, influencing the health of our oceans 
and those whose livelihoods and nutrition depend 
on them (FAO-UN).

For example, in response to the climatic changes 
evoked and the devastation left by Super Typhoon 
Yolanda (international name Haiyan), 
a multi-agency initiative led by the Department of 
Science and Technology (DOST) was launched. This 
project called Iba na ang Panahon in 2014 aimed to 
equip the local government units (LGU) all over the 
country with science and technology knowledge 
and tools to help prepare against natural calamities 
and the changing weather.

In a more comprehensive look, these changes in 
the global climatic conditions have a trickling effect 
that is more real to and felt by the sectors and 
people than how it reflects in statistics. There is an 
imminent threat to physical, economic, food, and 
nutritional security among the farmers and fishers 
primarily for inhabiting the areas vulnerable to 
natural calamities, and for relying their livelihood 
on crops cultivation and fishing activities that can 
be impeded without warning, not to mention 
putting lives at risk at any time while on the job.

The emphasis on the microscale perspective 
is needed to call for more efficient adaptation 
strategies more than providing responsive 
actions. Crops are susceptible to flooding and 
typhoon destruction, while the changes in the 
ocean alter species routine, as well as capturing 
patterns. Those living near the coastal areas, 
economic-wise, abandon their conventional 
means of livelihood to look for alternative sources 
for family needs’ sustenance. This is due to fishing 
grounds becoming farther and farther away from 

DA-SAAD’s contribution to climate change adaptation: thriving...from p. 1

the coast that it required more effort to catch 
fish, compelling the fisherfolk to shell out bigger 
financial inputs.

More adaptive than responsive. The core response 
of the Food and Agriculture Organization of the 
United Nation to countries facing climate change 
does not focus on reactive but revolves around 
transformative actions focused on mitigation and 
adaptation. Synergy across institutions is a prime 
concern, alongside climate-smart agricultural 
projects and approaches. In the Special Area for 
Agricultural Development (SAAD) Program, for 
example, there is a need to reiterate the integration 
of adaptation and mitigation-focused projects 
while still prioritizing response.

Serving the geographically isolated areas, 
and the rural poor, the pressure is greater on 
the implementers as the program prioritizes 
sustainability in the latter years under the 
leadership of Dr. Myer G. Mula. What is being 
demonstrated here is that, in responsive 
orientation, the program provides replenishment 
assistance to the covered areas affected by a 
calamity or disaster. While in adaptive orientation, 
in the Cordilleras, for example, erosion-resilient 
farming is being practiced among farmers 
considering their geographic vulnerability. This 
prioritization is possible with effective synergy 
(of institutions, communities, and the local 
government) and policy-making, strengthening, 
and implementation.

SAAD is just one of the DA programs that prioritize 
far-flung and marginalized groups who are more 
vulnerable to the effects of climate change and 
who obviously need more assistance on the 
matter. While focused more on the agricultural 
sector than the fisheries, the program takes pride 
in its attempt to implement projects that are 
sustainable, for climate change adaptation, and 
contribute to its mitigation.

What about the fisheries sector: a closer look at 
seaweed farming

In the early 1970s seaweed farming was 
introduced to Sulu and later on adopted in the 
entire country. Unlike capture fishing, where 
most men are involved in the activity; seaweed 
aquaculture is a family affair where women and 
children can participate in the production.

Economic-wise, for the majority of fisherfolk, 
seaweed farming is a viable, sustainable, and 
easy alternative source of livelihood. In Northern 
Mindanao, the province of Lanao del Norte is a 
major contributor of seaweed, comprising 78% 
of the total production in the region (PSA, 2016). 
The growers adopt the floating lone-line method 
of seaweed cultivation which is commonly used 
in commercial farms because it offers lower labor 
cost and materials, is easy to manage with higher 
net income and return of investment, and has 
a shorter payback period as compared to other 
culture methods.

Adhering to the adaptive quality of projects, Duarte 
et al., (2017) in their published study (Can Seaweed 
Farming Play a Role in Climate Change Mitigation 
and Adaptation) mentioned that seaweed farming 
contributes to climate change adaptation by 
damping wave energy and protecting shorelines, 
elevating pH levels, and supplying oxygen to 
waters, thereby locally reducing the effects of 
ocean acidification and de-oxygenation. Moreover, 
seaweed aquaculture can help prevent coastal 
eutrophication (caused by the increase of water 
nutrients due to runoff, use of fertilizers, and/or 
excessive organic load composition) by absorbing 
large quantities of nitrogen, phosphorus, and 
carbon dioxide thereby preventing algal blooms 
such as red tides that may affect and place heavy 
economic losses on coastal aquaculture.

However, from the annual production of 
44,279.10mt in 2010, seaweed production 
decreased to 32,179.84mt in 2018. Due to 
anthropogenic and environmental factors such 
as poor farming practices, abuse of resources, 
adulteration, use of chemicals, the occurrence 
of diseases, in addition to global warming which 
resulted in unfavorable weather conditions, the 
industry is facing a threat that forces the fisherfolk 
to venture into the land-based source of income.

With this dilemma, most seaweed farmers stopped 
their production and engaged again in capture 
fishing despite the minimal catch, while others 
turned to other land-based casual labor such as 
driving habal-habal and construction to provide 
food on their table. As a result, their seaweed lines 
were left to rot and inoperable due to the high 
cost of farm implements that prevent them from 
continuing seaweed farming.



Revitalizing seaweed farming

Seeing this as an opportunity to not just aid the farmers but also help the coasts, 
in 2019, the DA-SAAD through the Bureau of Fisheries and Aquatic Resources 
(BFAR) tapped local seaweed growers with the aim to revitalize the local 
production of seaweed in the community.

Prior to the project, a series of social preparation activities such as local 
consultations, coordination meetings, livelihood assessments, and training 
assessments conducted led to the identification of two coastal municipalities, 
Tubod and Kolambugan as the program beneficiary.

The Tangueguiron Seaweed Growers and Fishermen Cooperative (TUSEGFICO) 
of Tubod and the Simbuco Aqua Marine Multi-Purpose Cooperative (SAMMPC) of 
Kolambugan composed of 273 seaweed growers each received a Php 1,208,050 
worth of Seaweed Project which included propagules, farm implements, and 
Training on Seaweed Farming Technology, Disease Identification, Mitigation and 
Management, Good Aquaculture Practices, Seaweed nursery management.

Both groups recorded a gross income of Php 900,000 each from dried and fresh 
seaweed for their 2019 production.

However, in the course of project implementation, these cooperatives were 
discouraged again from the activity due to the occurrence of diseases such as 
ice-ice and epiphyte infestation. Adding to the challenge is the lack of seaweed 
propagules to source out for the next production cycle.

Again, classified as a response-oriented action, the BFAR-SAAD 10 provided 
support to the cooperatives (same inputs in 2019) for the next cropping (2021).

Establishment of seaweed propagation center

Moving forward, SAAD, aiming for a more adaptation-oriented action, provided 
the cooperatives with a seaweed nursery to aid in the increasing need for 
seedlings. Funded under the FY 2021 budget, the propagation center secures a 
whole year-round production with a projected seaweed propagule production of 
30,000 kilograms per year.  Included in this project are initial stocks and training 
on nursery management to capacitate the fisherfolk.

Aside from the aquaculture assistance, each group also received one unit of 
postharvest processing equipment and utensils to minimize postharvest losses; 
one unit of community-based mini-processing shed with 5x6m dimensions, and 
training on postharvest technology for the production of seaweed value-adding 
products such as ice cream,  crackers, chips, maja, noodles, and pickles were 
implemented. Their products are promoted and displayed by BFAR 10 during 
trade fairs and market-linking activities.

Committed and grateful for the opportunity, the seaweed growers 
enthusiastically responded by ensuring that there are enough seedlings to supply 
each members’ farm, and initiated to expand their seaweed farms from less than 
5 hectares (ha) in 2019 to 20ha in 2021 for grow-out production to sustain the 
project.

The pursuit to establish a seaweed laboratory and land-based seaweed 
nursery establishment

The conventional method of seaweed propagation is usually obtained through 

vegetative reproduction such as direct fragmentation and thallus cutting. However, 
the repetitive multiplication of seaweeds through this method affects the quality 
of seaweeds being produced such as the degradation of genetic variation, growth, 
carrageenan quality, and lower protection against diseases.

Taking the project to another level, TUSEGFICO and SAMMPC in partnership with 
BFAR, LGUs, and academic institutions planned to establish seaweed laboratories 
and land-based seaweed nurseries in Lanao del Norte. These laboratories target to 
produce seaweed propagules using tissue culture.

In this method, a high-yielding, and fast-growing strain of seaweeds with improved 
quality of phycocolloids can be produced and allow the production of disease-free 
varieties that do not depend on any season and condition of natural environments. 
Phycocolloid is a product derived from seaweeds used in the food industry for 
gelling, thickening, and stabilizing agents.

These on-site production facilities are seen to produce a steady supply of seaweeds 
for the grow-out farms especially when typhoons and severe flooding wipe out the 
entire seaweed cultivation areas. Resilient in any season, the growers may resume 
their cultivation without the need to source out seedlings from other regions.

However, a feasibility study on the financial, technical, and administrative 
assessment capability of the cooperatives to establish the facility is needed as it 
requires a large sum of money (millions).

Rallying for support

Despite the limited budget poured into the fishery sector, SAAD continues to 
provide opportunities to the fishers while advocating seaweed farming to mitigate 
the effects of climate change.

The seaweed aquaculture in Lanao del Norte has big potential and more than 500 
hectares are underutilized due to the lack of financial capability of the farmers and 
low financial support from the government. However, prioritization is devised with 
limited resources, the program can only directly support 363 growers of more than 
2,000 seaweed farmers in the province.

Believing in the potential of the industry, SAAD provides assistance for seaweed 
culture projects in Magsaysay, MIMAROPA Region, Antique in Region 6, and Negros 
Oriental in Region 7.

The fulfillment of the seaweed lab and land-based nursery is seen as a device not 
only to sustain but also to expand the coverage of the program. Clearly, SAAD is 
fixed with its objective and has a solid vision of who to target, evident in the policy 
strengthening, continued facilitation of synergistic efforts involving most of all the 
community, and continuously seeking for science-based facts through research and 
development coordinated with the rightful institutions.

With the program’s conclusion, the implementers’ rally for an extension to continue 
what has been started. The community’s role in this undertaking is to use their 
collective action raised in proper media and channels to help call for the same 
cause. Not only that, while traditionally, the smallholders equate to a small voice 
in policy and leadership choices, they can seek ways to assert their needs at the 
local community level. What is meant by this is to maintain close coordination and 
dialogue with the local leaders to prioritize sound agricultural investments, especially 
the projects that are research-based. They should also help themselves to be more 
self-sufficient by continuous collaboration – with or without SAAD, and adoption of 
modern modes and tools of farming.

Lastly, this collective, synergized effort should always be guided and focused on the 
benefit of more fisherfolk, their community, and sustainability while increasing the 
seaweed production of the region. The more seaweed culture projects that operate 
in the coastal areas, the more that the local communities drive their future by 
contributing to climate change adaptation. ###
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EASTERN SAMAR, April 29, 2022 –  Farmers from Can-avid, Eastern Samar, a 
remote and identified End Local Communist Armed Conflict (ELCAC) area were 
granted the Ginger Production Project from the Department of Agriculture – 
Special Area for Agricultural Development (DA-SAAD) Program to aid farmers’ 
livelihood.

The Boco Farmers Association from Barangay Boco, Can-avid, Eastern Samar 
is a Department of Labor and Employment (DOLE) registered association 
since March 2019. With the local government unit’s (LGU) initiative to provide 
opportunities to the marginalized communities especially those that are 
confined by community unrest, the FA was introduced to the DA-SAAD with the 
recommendation of the Office of Municipal Agriculture Services (OMAS) headed 
by Dr. Rogelio Robedizo Jr. DA-SAAD Region 8 conducted an assessment in 
March 2021 to which the FA qualified to be a beneficiary of the FY 2021 Ginger 
Production and Marketing Project.

The members’ main sources of livelihood come from planting coconut/copra, 
vegetable and root crops, and upland rice farming. Barangay Boco is a 3-hour 
motorboat ride from Can-avid town proper. As a counterpart of the association, 
they identified and established a communal area where all the operations 
of the association took place.

SAAD Program also provided several training on Leadership, Values Formation, 
Financial Literacy, and Entrepreneurial skills, as well as technical training on 
Ginger Production and Marketing in July 2021 facilitated by SAAD Region 8 and 
Eastern Samar Provincial Agricultural Services, to develop the FA’s skills required 
in ginger farming and managing an enterprise.

During the first quarter of 2022, the FA already earned from the first cropping 
season of the ginger project. Around 1,294 kilograms (kg) of ginger were 
harvested from the 1-hectare cultivation. Of this, 919.5 kg were sold at Php 50/kg 
in the adjacent communities and local market of Can-avid, having a gross income 
of Php 45,957, while 300 kg were kept to use as planting materials for the next 
cropping.

Plans

After Typhoon Agaton, the FA’s land preparation was halted temporarily and they 
are waiting for the dry season for the next cropping. They also plan to process 
the ginger into salabat products for higher income. Boco Farmers Association 
president, Mr. Ruben Obingayan shares “Damu na salamat han mga ahensya 
nga nagbulig ha amon, pag tutdo kun paano igtanom hint ama an mga luy’a. Asya 
na ine ine iton katikangan hiton pag asenso ngan kunta magpadayon pa ine ngan 
mas dumapo pa an amon proyekto.” (Thanks to all the government agencies 
who helped us, and taught us how to properly plant ginger. This is the start of 
our success and we hope for this to prosper; and we also hope to expand our 
project.)

The FA members extended their gratitude to the SAAD Program and to the 
implementers of the project and are hopeful for more interventions from the 
government in the coming years. ###

Boco farmers 
association reaps from 
ginger production
by Evan Jess M. Villanueva

TOWARDS CBE's

EASTERN SAMAR, April 13, 2022 
– Three (3) Farmers’ Associations 
(FAs) located in barangays identified 
as End Local Communist Armed 
Conflict (ELCAC) areas received 
cassava production inputs from the 
Department of Agriculture- Special 
Area for Agricultural Development 
(DA- SAAD) Program to provide local 
labor opportunities and boost farmers’ 
income in the province despite 
community unrest.

A total of 91 beneficiaries namely, the 
Tangbo Coconut Farmers Association 
in Maslog (30 members), Upstream 
Integrated Livelihood Association 
in Dolores (36 members), and the 
Balagon Upland Farmers Association in 
Can Avid (25 members) received the FY 
2021 Cassava Production Project worth 
Php 882,000.

Coconut/copra, vegetable and root 
crops, and upland rice farming are the 
main sources of income in the locality. 
The associations were recommended 
to the program through the 
coordination of the local government 
units (LGUs) and municipal agricultural 
offices of Maslog, Dolores, and Can 
Avid in 2020.

In October of the same year, 
SAAD Eastern Samar conducted 
an agricultural needs assessment 
including profiling and geo-tagging of 
the FAs and target communal areas to 
determine the livelihood project that 
would best fit the farmers’ capabilities. 
As a result, the FAs were selected for 
the Cassava Production and Marketing 
Project.

Each association received Php 294,000 
worth of livelihood intervention for the 
project in April 2021. As a counterpart, 
the groups identified and established 
communal areas where all the 
operations of the FAs took place with 
an estimated combined area/individual 
area of 3.5 hectares (ha).

According to Tangbo Coconut Farmers 
Association president, Mr. Eutiquio D. 
Alagabia, the SAAD Program is the first 
state-initiated program that reached 
their community and they have never 
been a recipient of any projects from 
other government agencies.

“Yana pala kami hine tagi hin proyekto 
tikang ha gobyerno bilang usa nga 
assosasyon, asya nga dako gud iton 
amon pasasalamat ha DA-SAAD Program 
nga kami ira nakita ug napansin, bisan 
kun iton amon barangay aadi hiton 
kairayahan hiton bungot hit Maslog.,” 
Mr. Alagabia shared.

Cassava Production 
Project benefits 3 FAs in 
Eastern Samar
by Evan Jess M. Villanueva

(It is our first time to receive a 
project from the government as 
an association, so we are very 
grateful to the DA-SAAD Program 
that we are chosen as beneficiary 
even though our barangay is very 
far from Maslog.)

To acquire skills required in 
managing an enterprise and 
add on to their knowledge 
in cassava farming, SAAD 
Region 8 also provided several 
trainings on leadership, values 
formation, financial literacy and 
entrepreneurial skills, as well as 
technical trainings on Cassava 
Production/Farming to the three 
FAs from August to October 
2021.

Harvest Record

Tangbo Coconut Farmers 
Association and Upstream 
Integrated Livelihood Association 
made their first harvest last 
February 2022, eight (8) months 
after cultivation. They harvested 
a total of 8.399 tons (T) of cassava 
and marketed their crops in their 
community and local markets for 
Php 11 to Php 13 per kilo while the 
rest was divided for the member’s 
personal consumption.

However, the Balagon Upland 
Farmers Association harvested 
their cassava earlier than the 
supposed harvest date because 
their communal area was affected 
by a flood brought by Typhoon 
Odette in December 2021. They 
are left with 2.5T harvest including 
the rejects.

Plans

Tangbo Coconut Farmers 
Association and Upstream 
Integrated Livelihood Association 
are already preparing to plant 
cassava in a wider area to gain 
higher production and income 
for the upcoming planting 
season. The Balagon Upland 
Farmers Associations will continue 
to plant cassava in their new 
communal area using the cassava 
cuttings/stems from the previous 
cropping.

The FAs extend their gratitude 
to the SAAD Program and to 
everyone behind the project 
as they hope that success will 
continue for them to have a 
better life. ###
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Keeping the coffee industry 
alive in Kalinga
by Mowanah Marie C. Jovellanos

KALINGA, April 18, 2022 – Kalinga coffee growers 
from Pasil, Pinukpuk, and Tabuk City underwent 
training on coffee rejuvenation in the hope of 
revitalizing the coffee industry in the province 
through the Department of Agriculture – Special 
Area for Agricultural Development (DA-SAAD) 
Program’s Coffee Rejuvenation Training in 
tandem with the Municipal Local Government 
Unit (MLGU).

Coffee rejuvenation is among the universally-
known best practices to enhance coffee 
production. This involves the cutting of vertical 
branches and stems of old trees to stimulate the 
sprouting of new branches. The technique allows 
coffee trees to bear berries in a year compared 
to planting a new seedling taking about 3-4 years 
to mature and start flowering. Also, rejuvenated 
coffee trees yield higher since more branches 
and robust growth is attained by having well-
developed and established root systems.

Two easy steps of rejuvenation for old coffee 
trees demonstrated by Pinukpuk Municipal 
Agriculturist Eunice Belloza were:

1. A sharp bolo or chainsaw is used to cut the 
    main stem in a slant position at least 75% of the 
    diameter 2 feet away from the ground, and
2. The cut or wound area of the tree is covered 
     with latex paint.

With continuous monitoring and technical 
assistance, the program helps the farmers 
through rejuvenation technology adaptation 
to revitalize at least 80% or approximately 27 
hectares planted with about 10,800 century-old 
coffee trees in the SAAD-covered areas in the 
province.

Antuza Refalda, manager of Kalinga Brew, a 
local coffee brand, said that there is a need to 
rejuvenate old coffee trees in Kalinga mainly 
due to the decline in production. Municipal 
Agriculturist (MA) of Pinukpuk, Eunice Belloza 
encouraged farmers by sharing her vision of a 
promising enterprise in the coffee industry citing 
that a sure income follows when farmers treat 
agriculture as a business.

Ms. Belloza said in the upper barangays of the 
province, where most coffee plantations are 
located, farmers purchase coffee powder for 

DEVELOPMENT

household consumption from the province’s 
central market in Tabuk instead of marketing their 
coffee products in the city.

“This only shows that the production of coffee 
plantations in the mountainous areas declines 
even with the suitability of the crop with the 
province’s climate,” she added, expressing hopes 
that coffee beans will be marketed from the 
upper communities of the province to Tabuk City 
instead of the other way around.

Coffee is an important part of Kalingas’ culture 
and Cordillerans as a whole. Aside from being a 
staple beverage in Kalinga homes. It is a symbol 
of hospitality when visiting a household or a 
place. It is served on slow lazy afternoons and any 
occasion.

Most coffee growers in Kalinga produce their 
seedlings by selecting good seeds from their 
production for transplanting, while some growers 
transplant seedlings from fallen ripe beans.

The value chain analysis of coffee in the Cordillera 
by the DA’s Philippine Rural Development Project 
(DA-PRDP) acknowledges coffee to be the world’s 
second most valuable market commodity 
after petroleum and is the adopted regional 
commodity in the highlands. CAR has four major 
varieties of coffee cultivated in different provinces; 
Arabica coffee which grows well in the highland 
areas of Benguet, Mountain Province, and Ifugao, 
Robusta, Excelsa, and Liberica coffee which grows 
in the hotter or lowland areas in the region, like 
some parts of Kalinga and Mountain Province.

The harvest season is January to April for Robusta 
coffee, November to June for Arabica, and 
February for Excelsa. Kalinga coffee farmers 
mainly cultivate Robusta and Arabica varieties.

Coffee berries production in the Philippines 
decreased by 25.08% from 96,433MT in 2009 to 
72,341MT in 2015.

The reason for the decline is the conversion of 
agro-forest plantations to cash crops like rice 
and corn that provide farmers faster and better 
income, the lack of accessible roads from the 
mountains to the market, and the decreased 
productivity of coffee trees due to old age, and 
poor farming practices.

This significant decline fueled the desire of coffee farmers to 
adapt farm technologies and consider rejuvenating projects 
to revive coffee production in the province. In addition, the 
DA-PRDP allotted funds for the construction of Farm to 
Market Roads to help revitalize the coffee industry of the 
province by providing accessible transportation means and 
opening opportunities for business establishments and 
traders, especially to farmers living in rural communities.
Ms. Belloza said that the training is a free learning 
opportunity from the government that targets the increase 
of harvest and income for farmers. She said that “the 
farmers’ cooperative and initiative to learn and apply the 
knowledge they have gained is a sure bridge to success in 
the coffee industry.”

Project Implementation

In an effort by the DA-SAAD CAR and the MLGUs, 450 
farmers were trained in Coffee Rejuvenation, Harvesting, 
and Post-handling Technique from October to November 
2021 to increase the yield of century-old trees.

The Program allotted a Php 730,000 budget for the coffee 
rejuvenation training which was participated by eight 
Farmers’ Cooperative and Associations (FCAs) namely 
Guina-and Pasil Farmers Association of Pasil; Nambucayan 
Matagoan FA, Banat Banagan Pakao Credit Cooperative, 
and SAAD Farmers Development Organization of Tabuk 
City; Asibanglang Farmers Development Organization, 
Ba-ay Farmers SAAD Organization, and Limos SAAD FA of 
Pinukpuk with 450 total number of farmer participants.

The training also aims to educate the group on the proper 
way of harvesting the berries instead of the stripping 
method. This is because the stripping method is customary 
to the farmers who want to save time but results in damage 
to the coffee trees and the inclusion of unripe, over-ripe, 
and reject beans that can affect the quality and taste of the 
final product.

Rejuvenating materials and equipment like mini chainsaws, 
pruning shears, paints, and paintbrushes were provided to 
partner FCAs with a total fund of Php 730,000.00.

Problems Encountered and Solutions Made

However, the farmers’ apprehension in adopting modern 
technologies in coffee cultivation was a challenge. 
Technology adaptation can be tough, that is why the 
improvement of different commodity production in 
agriculture has been slowed down.

Despite these challenges, regular monitoring and 
technical assistance through field visits to farms that adopt 
contemporary coffee rejuvenation methods are carried 
out to gather reality-based evidence of the effectiveness of 
the project. This is aimed at encouraging more farmers to 
participate in the project.

In Asibanglan, Pinukpuk, John B. Gorospe, a youth leader 
and the chairperson of Asibanglan Farmers Development 
Organization teams up with the DA-SAAD CAR and other 
partner agencies in asserting that the rejuvenation of coffee 
trees is a proven way of revitalizing the yield of coffee beans. 
Having been exposed to a wider understanding of the 
importance of technology transfer in agriculture, he willingly 
took initiative in convincing the organization he handles by 
opening his coffee plantation for demonstration.

He also encouraged the association members by citing an 
earning coffee farm he has visited in the province where the 
trees already yield after a year of engaging in the technology 
of rejuvenation. With high hopes and close coordination 
with partner agencies and the organizations that underwent 
the training, the coffee industry in the province is seen to 
prosper in the following years.

Moving forward, the DA-SAAD Program envisions a more 
sustainable and improved production of high-quality coffee, 
not just in Kalinga but in the whole of Cordillera. ###
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CATANDUANES, April 21, 2022 – Sixty (60) rice farmers of the Department of 
Agriculture – Special Area for Agricultural Development (DA-SAAD) Program 
underwent Training on Rice Production and Enterprise Development in 
Catanduanes. This aims to ensure the readiness and empowerment of the 
farmer-beneficiaries in the management of the Upland Rainfed Rice Production 
Project worth Php 321,000 provided by the DA-SAAD last November 2021.

The said training was simultaneously conducted for two associations. The first 
batch was conducted on March 23-24, 2022 at Rakdell Inn, Virac, Catanduanes. 
It was attended by 30 farmer-beneficiaries from the Rainfed Island’s Rice Grower 
Association (RIRGA) from the municipalities of Bagamanoc and San Miguel.

Meanwhile, the second training, conducted in March 24-25, was attended by 30 
members of San Roque Palay Association (SAROPA) from the municipality of 
Bato, Catanduanes.  The first day was held at San Roque Covered Court in Bato, 
Catanduanes while the second day was held in Rakdell Inn, Virac, Catanduanes.

The training was facilitated through the collaborative efforts of SAAD – Regional 
Program Management Support Office (RPMSO) and the SAAD – Provincial 
Program Management Support Office (PPMSO) Catanduanes.
Several personnel from the Department of Agriculture – Regional Field Office 
5 (DA-RFO 5) were invited to discuss various topics on rice production and 
enterprise development in the training sessions.

Mr. Anacleto Esplana, a Senior Science Research Specialist from the Central 
Bicol Experiment Station (DA-CBES), discussed Rice Production and Post-
Harvest Technology; CBES Staff, Mr. Christopher Ampongan, presented 
the topic on Rice Pest Management; SAAD – RPMSO staff, Ms. Honey Leah 

Catanduanes farmers undergo rice production and 
enterprise development training
by Jovinel M. Gianan

Cantoria, reported about Basic Food 
Hygiene and Enterprise Development, 
Product Labelling, and Costing and 
Food Processing; and Multi Agri-
forest and Community Development 
Cooperative (MAF-COOP) Marketing 
Manager, Ms. Perlyn A. Onquit, discussed 
Organizational Development and 
Financial Literacy.

Mr. Ricardo Vallespin, RIRGA member 
from Barangay Suchan, shared his 
thoughts after the training. As a first-
time attendee, he said that the training 
was very enlightening as it taught him 
and his fellow RIRGA members new 
ways in managing their farm lands 
such as land preparation and proper 
preparation of seedbeds and seed 
sowing. After the training, he is now 
more confident in cultivating their 
ricelands, because from his words, he 
is no longer just a farmer but a learned 
farmer.

Further, SAROPA president, Mr. Abner 
Torzar realized the importance of 
having knowledge in rice farming. 
According to him, farming is a mind and 
body coordination and not entirely a 
physical activity. Likewise, he highlighted 
that it’s very important that they learn 
about pest and disease management to 
improve their conventional practices. He 
expressed his gratitude to SAAD for their 
unwavering support – especially during 
times of crisis.

Tilling a total land area of 23 hectares (ha) 
for RIRGA, and 15.1ha for SAROPA, both 
associations picked up new techniques 
and additional knowledge in managing 

their respective farm lands. Apart from 
rice farming, their additional income 
comes from abaca production, which 
they cultivate in a separate land area 
while others are into pakyawan or bulk 
selling of abaca.

In the program’s 5th year of 
implementation, the farmers 
continuously do their part in sustaining 
the projects entrusted to their care. 
To do so, extension services are 
continuously provided to the groups 
by SAAD.

In the coming months, the association 
will be harvesting their palay and will 
manage and market them through the 
newly-gained practices from the 
training. ###
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SAMAR, April 22, 2022 – The Department of Agriculture- Special Area for 
Agricultural Development (DA-SAAD) Egg Layer and Vegetable Production project 
benefits a farmers’ association (FA) to recoup from the effects of 
African Swine Fever (ASF).

The Dagum Chicken Egg Layers Association (DACELA) of Calbayog City, Samar 
started mainly as hog raisers, but the outbreak of African Swine Fever (ASF) 
posed a threat to their livelihood.

In looking for an alternative source of income, the association was introduced to 
SAAD Region 8 through the recommendation of the local government unit (LGU). 
SAAD program staff conducted an assessment and evaluation of the association 
on May 2021 which in turn qualified them to be a recipient of the FY 2021 Egg 
Layer and Vegetable Production project.

The FA, previously called Dagum Hog Raisers Association, eventually changed 
to Dagum Chicken Egg Layers Association as they received the Egg Layer and 
Vegetable Production project worth Php 2.192 million in June 2021. As recipients’ 
counterpart of the project, the association with 25 active members shouldered 
and built a 100 square meter (sqm) housing facility for the Ready-to-lay (RTL) 
chicken.
Though beginners in layer chicken production, with the help from the City 
Veterinary Office and SAAD Samar, the association received several training on 
June 2021 about Layer Chicken Production worth Php 71,000 to acquire technical 
know-how and skills required in caring for and managing the poultry stock 
facilitated by Mr. Roy Tabontabon, former SAAD 8 Samar Area Coordinator.

In the same month, the FA also attended seminars about financial, organization, 
and project management facilitated by SAAD 8 Provincial Coordinator Kristine 
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Dorothea Danago as well as Mr. Tabontabon aimed at strengthening their 
association.

The FA developed strategies for managing the project. Members were divided into 
groups who performed the daily tasks of managing the poultry house. They also 
keep their financial records such as daily sales and expenses to easily determine the 
stand of the group in their finances.

In 9 months of operation, the egg production project alone generated a net income 
of Php 785,292, where Php 200,000 was deposited in the FA’s savings account for 
future investment.

The profit also let them purchase an additional 100 RTL chicken stocks to replenish 
the mortalities. The organization decided not to distribute its shares to the members 
yet to ensure the sustainability of the project.

Ms. Zenaida Avila, DACELA Vice-President expressed her gratitude for the SAAD 
program, “Sa una, dire kami nakakakaon tulo ka beses sa usa ka adlaw pero yana 
nakakaya na namon, nakakapalit na gihap kami han amon mga panginahanglanon 
ngan nakabulig gud gihapon an SAAD sa akon pamilya para han pan adlaw-adlaw nga 
gasto. Nakakita gud kami sin pag-asa ha SAAD.”

(Before, we could barely eat three times a day; but now, we already can. We can 
now also afford our daily needs and expenses. We really see hope in SAAD.)

As of now, DACELA is one of the stable egg suppliers in their community and the 
local market of Calbayog City. With that, the FA is now planning to expand by 
buying another set of 300 RTL chicken stocks this year. ###
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