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In January 2020, Bandilyo (Waray for Announcement) has been reformatted into a
twelve–page monthly magazine–type publication intended for the reading pleasure of
SAAD Program management and decision makers, personnel and staff of DA–RFO 8,
stakeholders, partner agencies, and the farmers themselves.
This periodical is a work of nonfiction. All of the people, events, and details described in
its pages are real; there are no composite characters, fake names, invented quotes, or
imagined conversations. Articles may be reproduced, in full or in part, provided
appropriate acknowledgment is given.

The new mandate of DA Sec. William D.
Dar is to mainstream in all programs of the
Department of Agriculture his “New Thinking in
Agriculture” and the “8 Paradigms to level up
Agriculture.”
SAAD Program endeavors to
implement his advocacies in all aspects of project
implementation to effectively and efficiently
manage and sustain the interventions
to help reduce poverty incidence of
marginalized
farmers
and
fisherfolk in Region 8.
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cientifically known as Ananas Comosus Merr., pineapple is one of the country’s most popular fruits. It
contains water, carbohydrates, substantial amounts of Vitamin C and potassium, and other nutrients.
Several varieties of the fruit are available in the Philippines, but the variety commonly found in Samar is the
Smooth Cayenne or Hawaiian, which in the heaviest, most popular, and the best for canning. It is characterized by
its cylindrical shape, slightly fibrous texture, light yellow color, and weight ranging from 2.3–3.6 kg.
There are many uses of pineapple. It can be eaten fresh, and served sliced, chunked, or as juice. It is a
favorite when processed into marmalades, jam, jellies, or candies. Its fermented fruit pulp called Nata de
Piňa is a gelatinous product eaten as dessert and sometimes mixed in fruit salad or halo–halo. In folk medicine, it
is found to arouse appetite, while the unripe fruit is effective as diuretic or contraceptive, and in the
expulsion of intestinal worms.
The crown or leaves of the plant serve as raw materials for wall paper and furnishings, while waste from
canning can be processed into animal feed. But the most remarkable non–food use of the pineapple is the
fabric woven from fibers extracted from its leaves, which produces fine and elegant piňa cloth that, when
enhanced with embroidery, is made into Barong Tagalog, gowns, panuelos, linens, handkerchiefs, bags, etc.
Because pineapple thrives well in Samar due to its ideal soil and climatic conditions, the project, FY 2019
Pineapple Production of the Special Area for Agricultural Development (SAAD) Program, was granted to forty
(40) farmer–beneficiaries in the municipalities of Hinabangan and Jiabong, and Catbalogan City. These
farmers received a total of 160,000 pieces pineapple suckers and 40 bags complete fertilizers on June 26,
2019.
Thirteen (13) FBs each from Brgy. Osmeňa, Hinabangan and Brgy. Tagbayaon, Jiabong, and 14 farmers from
Brgys. Old and New Mahayag and Iguid, Catbalogan City were identified by their respective Municipal/City
Agriculturists as recipients because they are known in their localities as pineapple producers who market
their products seasonally.
The suckers that were distributed were immediately planted by the farmers upon delivery. They are
expected to produce a bountiful harvest 2–3 years from date of planting, which from estimates fall in June
2021–22. When the eyes of Smooth Cayenne turn light or golden yellow, farmers know it is time to harvest
the fruit.
During the last monitoring, the farmers–recipients looked hopeful that the project would give added boost
to the provincial pineapple industry. They plan to propagate the planting materials through their suckers,
crown, slips, and main stem, and share them with other interested growers so as to spread the benefits of
the project even to non–beneficiaries.
Reference:

Ginintuang Masaganang Ani–High Value Commercial Crops Program, c/o RAFIS, DA–RFO 8,
Tacloban City

56 bags layer feeds received by San Jose de Buan Integrated
Farmers Association, San Jose de Buan, Samar

56 bags layer feeds received by Nagkaurusa nga
Kababayin–an san Danao I in Calbayog City
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Each group/association received a total of 112 bags
n November 28–29, 2020, partial delivery of layer feeds under the FY 2020 Egg Layer Production
layer feeds for the second time was done to Project. Upon delivery, the beneficiaries expressed
eight (8) SAAD Program farmers’ associations in their gratitude to the project implementors for the
Samar. These groups are as follows:
rare opportunity to engage in a productive effort that
would catalyze economic activity in their respective
1.
Uswag Pequit Farmers Association, Brgy.
areas. Their gradual ascent to normalcy from a life of
Pequit, Paranas Samar
deprivation is a shining example of resilience and
2.
Cantongtong United Youth Association, Brgy.
community spirit that rises above adversity and
Cantongtong, Jiabong, Samar
thrives with the support of SAAD Program and other
3.
Victory Farmers Association, Brgy. Victory,
concerned stakeholders. For resilience cannot be
Jiabong, Samar
learned from merely reading a book or listening to a
4.
Lomboy Farmers Association, Brgy. Lomboy,
lecture; it has to be experienced first–hand from the
Pagsanghan, Samar
hard knocks of life.
5.
Nagka–urosa nga Kababayin–an san Danao I,
Brgy. Danao I, Calbayog City
SAAD Program targets the marginalized/’poorest
6.
San Jose de Buan Integrated Farmers among the poor’ associations and envisions to
Association, Brgy. Poblacion, San Jose de Buan, establish an enterprise in the covered communities.
Through these package of interventions, these
Samar
associations in Samar could save enough to expand
7.
Bag–otan Farmers Association, Brgy. Bag–otan,
their business and market their products. They
Matuguinao, Samar
simply could not wait to start on their eggciting
8.
Mahanod Farmers Association, Brgy. Mahanod, journey of being eggri–preneurs.
Matuguinao, Samar

P

art of the implementing guidelines of the Special Area for Agricultural Development
(SAAD) Program is to assist beneficiaries in establishing communal agri–enterprises

to help alleviate poverty in areas it operates.

In line with this, beneficiaries of the

program participated in the 4–day Kadiwa ni Ani at Kita: Locally–sourced Fair hosted by
DA–RFO 8 Agribusiness and Marketing Assistance Division (AMAD) at Level 2 Robinsons
North, Tacloban City, with the goal of bridging the gap between farmer–beneficiaries and
consumers.
Fresh chicken eggs were provided by Capinyahan Farmers Association (San Isidro, Leyte),
Dapdap Badiang Farmers and Fisherfolk Association (Capoocan, Leyte), Cantongtong
United Youth Association (Jiabong, Samar), and Brgy. Alang–alang Oraganic Farmers
Association. Fresh duck eggs, golden salted eggs, and red salted eggs were supplied by
Maragondong Farmers Association.

Red salted eggs were also displayed by Dao

Integrated Farmers Association (Bontoc, Southern Leyte). Sweet corn were available and
provided by Balingasag Farmers Association and Cambucao Farmers Association. Lastly,
vegetables that were exhibited such as upo, eggplant, string beans, and snap beans came
from Balugo Farmers Association (Capoocan, Leyte), Bulod Integrated Farmers
Association (Sta. Fe, Leyta), and Cogon Integrated Farmers Association (Alangalang, Leyte).
Farmer–beneficiaries of SAAD Program were also invited to experience the event to test
their skills in advertising and selling in a wider market. From Maragondong Farmers
Association, Mr. Randy Dacome, was present during the ingress and opening of the event.
Ms. Maricel Verona and Rubilyn Dazo from the Integrated Farmers Association of
Calsadahay were able to engage with the surge of buyers during the second day of the
event.

Ms. Bernadeth Verian as well as Ms. Vilma Caimber of Hinulogan Farmers

Association contributed to the sales on the third day with help from their knack in

business and marketing. At the final day, Ms. Analita Garcila from Cambocao Farmers
Association took part in the closing day of the event. All of these activities occurred with
assistance of Leyte PPMSO and RPMSO Team.
A total of 169 trays fresh chicken eggs, 7 trays fresh duck eggs, 42.5 trays salted eggs, 80
kg. sweet corn, 32 pcs. upo, 11 kg. eggplant, 15 pcs. string beans, and 10 kg. snap beans,
all amounting to PhP 51,732.00 were sold on November 27–30, 2020.

T

he world is virtually trapped in the maze of the COVID19
pandemic, but people are finding ways to go about their
daily lives, even with the restrictions to mobility, the health
risk, and other challenges they are facing. Everyone seems to
be gradually transitioning, adapting to, and embracing the
“new normal,” just like in schools, jobs, and other activities
that have become remote.

The eggs produced, which price vary according to size, are
sold mostly within the community.
Members of the
association actively promote and help sell the eggs to
neighbors, relatives, and acquaintances. Maximum eggs
produced per day reach 12 trays, considering that all chickens
lay eggs. For the time being, the project coasts along with the
full cooperation of the participative recipients in Brgy.
Hinogacan.

In rustic Brgy. Hinogacan, Gandara, Samar, residents have
become inured to the current health crisis, as it is not the only
thing that they have to contend with every day. For one, they
have been grappling with debilitating poverty and
helplessness throughout their lives. The lack of opportunities
to earn a decent living is also a factor for this desensitization,
as low buying price for palay, which is their main produce, has
led them to look for other more profitable preoccupation to
support their families.

SAAD Program’s love for farmers and concern for their
well-being is something that the world or COVID19 could not
curtail. So, it continues to spread positivity and shed more
small lights of hope to communities, despite social and
economic barriers and health protocols. As the uncertainties
of the coming years stare starkly on us as a people, one thing
is clear: we can survive all the hurdles we face only if we learn
to become bigger than ourselves, and to work more
collaboratively, yet more courageously.

Hence, when the Special Area for Agricultural Development
(SAAD) Program selected the Hinogacan Rice Farmers
Association to undertake the Egg Layer Production Project,
they didn’t give it a second thought, but immediately
embarked on complying with the requirements to qualify for
said project. The beneficiary association received a total of
384 heads chicken layer on September 7, 2020, plus partial 46
bags layer feeds the following day and on the 20th of the same
month. As part of the project’s goal to provide a well–suited
place for the layers, cages were installed by the association in
coordination with PPMSO–Samar as package of interventions.
As start–up, PPMSO–Samar team provided ample time for the
chicken layers to produce eggs. It ensured the good quality of
the eggs, for which reason, an egg weighing scale, biologics,
and egg trays were provided. With all things set, the project
was finally turned over to the association, with proper
guidance, coaching, and mentoring from the project
implementors. Based on the monitoring done October 7,
2020, the chicken layers produced an average yield of 8 trays
per day.

A

midst the pandemic and
travel restrictions, the Special
Area for Agricultural Development
Program (SAAD) Program continues to
provide assistance to farmers, such as
the recent delivery of gilts to farmers’
associations in Samar Province.
On September 24, 2020, Cabarasan
Farmers Association of Brgy. Villa
Hermosa,
Pagsanghan,
Samar
became
the
recipient
of
8
ready–to–breed
gilts
with
accompanying feeds, drugs, and
biologics. The association is one of
the beneficiaries of the FY 2020 Swine
Production Project.
Association President Chippy Gallo
said, “This is the first project we have
ever received from the government
after we were organized in 2018. We
promise to take good care of it,
increase,
and
replicate
our
production.”

Some members of the association
attended
trainings
on
swine
production and management, housing
management, entrepreneurship, and

simple recordkeeping to capacitate
the association in order to manage
the project better. They were also
trained
on
organizational
development
to
empower
the
association, enabling it to link with
other agencies.
The interventions of SAAD Program
became an eye opener for the
association to avail of government
assistance, like financial aid from the
Office of the Municipal Mayor and
Provincial Governor’s Office, which
they used in constructing the
farrowing pen for their gilts.

Bayanihan in building native chicken housing

T

he Department of Agriculture (DA) is mandated to
ensure food security, stability, and accessibility of
food to all Filipinos. SAAD Program is one of DA’s special
projects, which aims to help alleviate poverty in areas
where it operates.
It provides interventions and
livelihood to individuals and groups not normally reached
by regular programs of the agency.

amon guinhihinulat. Pinaagui san bulig tikang sa Diyos,
umabot na.” (This is what we had been waiting for. With
the help of God, it has finally arrived.”

The association was energized and held on to the hope in
their hearts while performing “bayanihan” (community
shared effort) for the native chicken housing. According
to them, despite the COVID19 crisis, they believed there
was still hope and positivity beyond what is happening,
The coronavirus pandemic that the country is currently and it started when the project assistance came.
experiencing is a serious health and economic crisis. It
Said recipients received a total 15 bags hybrid corn seeds
restricts human movements, thereby affecting not only
and 110 heads native chicken on September 18, 2020.
the agricultural sector, but society in general. Economies
The following day, biologics for the chicken and a total of
are in recession, institutions in crisis, and societies in a
40 bags feeds arrived. The association was overjoyed that
state of uncertainty.
the Department of Agriculture fulfilled its promise
One of those affected by the crisis is Ranera Multipurpose through SAAD Program, and now it is time for them to
Association, located at Brgy. Ranera in upland San Jorge, prove that they know how to reciprocate the gesture and
Samar. It is one of the beneficiaries of Hybrid Corn Seeds deliver on what is expected of them. They believe that
Production integrated with Native Chicken Production the project is an instrument to help alleviate the poverty
under SAAD FY 2020. It was already on the verge of losing situation of each member of the association.
hope that the project would not be implemented because
It is not smooth sailing for project implementation all the
of the pandemic. The abovementioned project is a
time because of deterrents along the way, such as natural
start–up project of the association, hence, they were calamities and the prolonged health emergency. But
excited for it to commence.
SAAD Program is truly determined in its goal to help the
farmers to ensure that development is inclusive,
Despite hindrances, SAAD PPMSO–Samar and its partner
equitable, resilient, and sustainable for all. The path to
stakeholders have always been determined to provide revitalization requires more openness, deeper solidarity,
and implement projects for farmers. Seven days before and strong and enduring cooperation amongst
the scheduled delivery of inputs, the assigned Area people.
Coordinator communicated with the association to
prepare for the delivery of the commodities. It boosted
the confidence of the association.
According to
Ms. Raquel A. Duena, association President, “Asya na ini an

N

ot even the COVID19 global pandemic and its
consequent travel restrictions hindered the Special
Area for Agricultural Development (SAAD) Program from
delivering layer chicken to a farmers’ association in the
Municipality of San Jose de Buan, Samar Province.
On September 13, 2020, the San Jose de Buan Integrated
Farmers Association of Brgy. Pob. 4, San Jose de Buan received
384 ready–to–lay chicken with feeds, egg trays, drugs and
biologics. It is one of the beneficiaries of the FY 2020 Egg Layer
Production Project.
Members of the association previously underwent trainings on
Egg Layer Production and Management, Housing Management,
Entrepreneurship, and Simple Recordkeeping, thereby
capacitating them to manage the project. They were also
trained on organizational development to capacitate the
association, including forging links with other agencies.
These capacity enhancement activities are highly valued by the
farmers, some of whom have not even reached high school
level. For them, the development of their knowledge, skills, and
mindsets are vital factors in improving productivity; hence, they
believe their sustained growth can only happen with
continuous education.

SAAD Program puts premium in the enhancement of their
capabilities.
In the overall context of development, the
program considers it a moral imperative to equip project
beneficiaries with knowledge, skills, and the right attitude to
keep them abreast and ably face present and future challenges.
Certainly, it does not aim to replace the traditional beliefs,
intuition, and practices that farmers have always relied on to
help manage their farms. Rather, it hopes to complement and
challenge how decisions are made, especially in its ability to
generate and disseminate new, improved agricultural
technologies.
The association currently enjoys the fruits of its members’
sacrifices, for now they could harvest an average of 7–9 trays of
eggs a day. These are sold within the locality and neighboring
barangays. Demand for the commodity is increasing. By word
of mouth, people have come to know there is now a steady supply of fresh eggs in the poblacion.
The intervention of SAAD became an igniting point of the
association to make them closer and more active to participate
in activities of the association. They plan to cultivate vegetables
in their respective backyards and in a communal garden using
chicken dung as fertilizer, as another income–generating
activity of the association and its members.

W

vegetables, using chicken dung as fertilizer for additional
income of the association and individual members. Its future
plans include: to acquire a service vehicle for transport and
delivery of their products; increase their layer population
from 384–1,500 heads; compensate all workers of the
association; and lastly, become one of the major suppliers of
Nagka–urosa nga Kababayin–an san Danao I (NAKADA) whose
eggs in Calbayog City.
members are exclusively women, was organized to
mainstream their participation in all aspects of community life Everyone is transitioning, adapting, and embracing the “new
by letting them engage in livelihood activities.
normal.” These simple housewives are likewise evolving and
transforming themselves into the empowered women that
Organized in 2014, yet registered with DOLE in 2016, NAKADA
SAAD Program has envisioned all its beneficiaries to become.
was previously supported by an NGO engaged in organic
Long after we had awakened from this nightmare when a
farming (vegetable and broiler) for the last 6 years. It never
pandemic crippled economies, shut down factories and
received any material support from the government. Until in
offices, closed schools and sports venues, and changed lives
2019, when the association was recommended as beneficiary
overnight, there would probably be a women’s association in
of the FY 2020 Egg Layer Production Project of SAAD Program.
this pocket of Samar, which has discovered its full potential,
During the validation, Association President Ms. Oben said, “If
making critical decisions for its members, and already living
this project pushes through, it would be the first time for them to
its dream of providing a better life for everyJuan.
receive assistance from the government.” They promised to
take care and manage the project well.

omen empowerment is one of the major concerns
of the government as integral part of programs on
gender equality, sustainable development, socioeconomic
development, political development/good governance.

In September 2020, 384 heads ready–to–lay chicken and 56
bags layer feeds were delivered to the association. Currently,
the association collects 8–10 trays of egg per day, earning a
total gross income from September–November of Eighty
Thousand Pesos (PhP80,000.00), which they deposited in their
bank account.
Before they received the inputs, association members
underwent series of trainings on Egg Layer Production and
Management, Housing Management, Entrepreneurship, and
Simple Recordkeeping, capacitating the association to
competently manage the project. They were also trained on
Organizational Development to capacitate the association in
forging links with the other agencies, both government and
non–government.
For

now,

the

association

continues

planting

organic

S

amar is classified as one of the poorest provinces in the
country, but the province undoubtedly has a bright
potential for agriculture, since its topography is best suited
for farming activities. To lessen poverty incidence in the
province, some projects/programs have been implemented
by the national government and some non–government
organizations.
One of these is the Special Area for
Agricultural Development (SAAD) Program by the
Department of Agriculture.
Candumacol Farmers Association is one of the recipients in
Samar for year 2020. The association received nine (9) heads
gilt, drugs, biologics, and feeds; while the housing and
maintenance are the association’s equity. This is a big
opportunity for them to start swine production, and let them
manage the farm since they were identified to have potential
in handling the project properly, of course, with the help and
support of the Municipal Agriculture Office, headed by the
Municipal Agriculturist Ms. Catalina B. Saises and the SAAD
project staff.
Mr. Benito Rondina is the President of the Candumacol
Farmers Association, whose farm is located in Brgy.
Candumacol, Motiong, Samar. This barangay has been
identified as ELCAC area. It is 8 km. away from the carline,
and motorcycle, locally known as habal–habal, is their only
means of transportation in going to and from the area. The
association is composed of 69 farmer–members. It hired one
caretaker for the piggery with monthly salary of PhP3,500.00.
They conduct monthly meeting which tackles the status and
plans for the project. There is also a weekly pintakasi/

general cleaning in the farm where members conduct
disinfection and maintain the overall cleanliness of the farm.
The main goal of the association is to become an
agriculture–sustainable community. On Nov. 24, 2020, 23
members of the association graduated from the Farmers’
Field School (FFS) on Rainfed Lowland Rice Production. Hon.
Mayor Renato Cabael, MA Catalina B. Saises, and some SAAD
field officers were present to witness said ceremony. The
course can help farmers practice and adopt the new,
innovative technology on rice production in order for them to
increase their production and become competitive. Due to
the coronavirus pandemic, the farmers are still struggling in
their transition to the new normal, but Filipinos are known
for being resilient. We can achieve our goals as long as we
are united in helping each other, and continue putting our
concrete plans into actions.

