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While recovering and expanding
their ube plantation to gear up for flour
and jam production, the association
ventured into vegetable gardening.
In response to the threats of
COVID-19, SAAD Caraga allocated funds
to support the current SAAD beneficiaries
with additional upland vegetable seeds
apart from their existing projects.
NAKAMATA received a package of seeds
good for 2,500sqm worth Php 17,811.11
which includes lettuce, sweet pepper,
cabbage, cauliflower, carrots, radish, and
snap beans.
Manong Molly said that the
quarter of a hectare communal garden is
a promising source of additional income
even in its infancy.
In March 2021, NAKAMATA
harvested 12kg of lettuce and 80kg of
radish that they sold for Php 80/kg and
Php 30/kg, respectively.
The vegetables sold off quickly
upon display at the Sitio and Carmenproper, giving them total earnings of
Php 3,360 (Table 1). Such reception
encouraged the group to plant more and
to increase their area.

Towards Food Security: the Communal
Garden of Manobos in Carmen, SDS
T

wenty-eight kilometers away from
Carmen-proper, Sitio Tabinas is a farflung community that is accessible only
through a motorcycle.
For the Manobo residents who are
accustomed to such difficulty, passing
through the narrow pathways is tolerable.
As per Manong Molly Agustin, President of
NAKAMATA, “access to food and goods is
more important.”
In rural communities such as Sitio
Tabinas, food security is vital. The World
Food Programme estimates that more than
135 million people face a hunger crisis
and an additional 130 million experience
starvation due to the global lockdown since
the coronavirus disease 2019 outbreak.

At the epicenter of Sitio
Tabinas lies the thriving vegetable
garden established by the
Nagkahiusang Katawhang Mag-uuma
sa Tabinas (NAKAMATA).
The 50 members of the
NAKAMATA became recipients of the
Department of Agriculture – Special
Area for Agricultural Development
(DA-SAAD) in Caraga in 2019 under
the Ube (Purple Yam) Production
Project worth Php 429,817.50.
In the succeeding year, the
program provided additional inputs
(ube planting materials, farm tools,
fertilizers, processing equipment) and
training worth Php 918,597.56.

The Adversities in Ube Project
The association planted ube
tubers good for 0.5 hectares (ha) in
October 2019 from the first batch
content
of tubers given by SAAD. However,
only 0.125ha of the area survived
the fungal infection which destroyed
most of the crops. They replanted the
remaining tubers in April 2020 and
harvested 50 kilograms (kg) in April
2021.
From the harvested ube, 25kg
was used as sample ube powder while
the other 25kg tubers will be used as
planting materials scheduled to be
planted in June 2021.

Importantly, it is the promise of a
reliable food source within the community
that motivated them to sustain the
garden.
“Before selling them, we sold a portion to
our members and buyers within Tabinas at
a discounted price. Sure, earning income
is important. But as a group, we agreed
to take advantage of our harvest by
consuming it with our family,” Molly added.
Following their last harvest,
NAKAMATA members planted another
batch of cabbages, cauliflowers,
tomatoes, and sweet peppers expected
for harvest between June to July.
According to Area Coordinator
Ligaya Toroy, the association expects to
harvest around 800kg cabbages, 600kg
cauliflowers, 10kg sweet peppers, 5kg
carrots, and 90kg tomatoes.

Manong Molly Agustin shows off the communal garden he put
up with his members during a site visit by the SAAD regional
implementers on May 27, 2021.

Future directions
Practicing
organic farming
The NAKAMATA members
are all Manobos attuned to traditional
farming practices. Such an inclination
to organic farming is apparent in their
garden.
Manong Molly and his
members do not apply synthetic
fertilizers in their vegetable garden.
Instead, they make concoctions, such
as Oriental Herbal Nutrient (OHN) and
Fermented Plant Juice (FPJ).
OHN is a natural pest control
made from edible, aromatic herbs
fermented with molasses. FPJ, on the
other hand, boosts plants’ vegetative
stage. It is the product of young shoots
fermented with molasses for seven
days.
NAKAMATA members learned
about the said concoctions from
training with the Technical Education
and Skills Development Authority
(TESDA) in 2020.
They are also practicing crop
rotation or planting different crops
sequentially on the same plot of
land. This practice, also learned from
training, helps improve soil health and
prevents pests and weed production. In
addition, they will also plant marigolds
to ward off more pests.

Manong Molly and his
members commit to sustaining the
communal garden while caring for
their ube plantation.
The garden, which turned
out to be a practical investment
for NAKAMATA members amid the
pandemic, accordingly contributes
to achieving food security and
promoting agriculture in the
Philippines.
“We believe that more government
support is coming to Tabinas. So,
we are working hard to invite more
support to the community,” he said.
Admittedly, helping the
Manobos at Sitio Tabinas attain
food security entails a lot of work.
The lack of farm-to-market roads
is one major hurdle they face when
marketing their produce down the
mountains. Even so, NAKAMATA is
on the right track.
Investing in projects that
complement the resources of rural
communities proves to be beneficial
and practical.
As exemplified by
NAKAMATA, attaining food security
in far-flung communities is possible
with a sustained support system to
mobilize their skills and resources.
(Mark Angelo Pineda, Information
Officer, DA-SAAD Program)
2

SAAD Bayabas fishers venture into
chicken and peanut production

SAAD Deputy Focal Person Jekem D. Sanchez and Provincial Coordinator Gressa Mae Santisas led the turn over of SAAD-funded poultry
project to Bayabas farmers together with Prov. Agri. (SDS) Marcos M. Quico, Mun. Agri. Geralyn B. Guibao, and Bayabas Mayor Maria Clarita
Limbaro.

SURIGAO DEL SUR, May 6, 2021 — Thirtyone farmers in Bayabas ventured into the
native chicken and peanut production
projects funded by the Department of
Agriculture – Special Area for Agricultural
Development (DA-SAAD) Program under
Fiscal Year (FY) 2021.
In a turnover ceremony held at
Manliguez Coconut Farm, Sitio Cagbuaya
in Balete, the Balete Chicken Growers’
Association (BACGA) received Php
442,250 worth of inputs for the chicken
production project consisting of poultry
crates, egg trays, weighing scale, drugs,
and biologics.

Mayor Limbaro also commended
the “complete package” mechanism
of the DA-SAAD Program. True to
its promise, the DA-SAAD Program
continues its support as its beneficiaries’
transition to entrepreneurship.
According to Surigao del Sur
Provincial Agriculturist Marcos M. Quico,
livelihood projects such as the SAADfunded poultry production serve as
launchpads of agri-preneurs.

With the establishment of the
three poultry houses with 490 upgraded
native chickens, BACGA members now
have an additional livelihood, which is the
first of its kind in the locale.
In May 2020, BACGA started
selling eggs in their community. By
August the same year, the association
solidified its start-up enterprise by selling
chicks to nearby municipalities.

Eleven months into the business,
BACGA
reported
accumulated earnings of
“The measure of successful interventions
Php
101,940
from
eggs and chick sales.
is a noticeable change in the lives of its
members,” said Mr. Quico, challenging
BACGA President Nenita
all BACGA members to expand their
Dalayan
committed to sustaining their
BACGA also received an additional entrepreneurial endeavors and to kick off
livelihood
as they become established
individual businesses as soon as they
Php 140,000 worth of peanut production
agripreneurs.
(Mark Angelo Pineda,
can.
package which includes the following
Information
Officer,
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inputs: 35 bags of peanut seeds (20kg/
bag) good for 5 hectares, complete
fertilizer, nets, a water plastic drum, and a BACGA
water hose.
BACGA hails from Barangay
Balete in Bayabas, a 5th-class
Bayabas Mayor Maria Clarita
municipality in Surigao del Sur. Fishing
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DA-SAAD Caraga reviews midyear accomplishments,
eyes 8 farmers’ enterprises by 2022

“

DA-SAAD is result-oriented. Meeting our target deliveries is just a
portion of it. At the end of the day, our goal is to improve the lives of our
farmer-partners, emphasized Regional Executive Director Abel James I.
Monteagudo during the mid-year review and assessment of the program.
Halfway through 2021, regional
and provincial program implementers
of the Department of Agriculture Caraga’s Special Area for Agricultural
Development (SAAD) Program convened
in a virtual meeting to discuss the
program’s progress for the first semester
of CY 2021, June 29-30.

In ADS, training on abaca preand post-handling was conducted
among farmers in Veruela, San Luis,
Rosario, and Talacogon. San Luis
farmers also underwent training on
nursery management while Rosario
farmers learned about chicken and
cacao production.

In his message, Director
Monteagudo elaborated on the yardstick
for assessing the program’s impact.

Meanwhile, in Surigao del Sur,
select farmers from priority areas in
the municipality of Lingig participated
in hands-on training on treating
goats. Bislig farmers also zeroed in
on training on good animal husbandry
practices and chicken production.

“SAAD should be able to
touch the lives of our farmers. Dapat
may pagbabago sa buhay nila. [There
should be an improvement in their living
status.].”
The DA-SAAD Caraga, after
establishing crop and animal production
projects under its 32 farmers’
associations in 2019, and guiding the
same groups in their production in 2020,
has entered its enterprise management
phase in 2021.

Project updates
Among the accomplishments
reported by the DA-SAAD area
coordinators in Agusan del Sur and
Surigao del Sur included the conduct of
various crop and animal production and
management for the 1st semester of
2021.

www.facebook.com/SAADCaraga

Select farmers in Bayabas
were also trained on peanut
production, which was followed up
with a farm visit. Carmen farmers
learned about product packaging and
labeling of camote chips.
In Agusan del Sur, the DASAAD livelihood projects are mostly
crop-related, while Surigao del Sur is
dominantly animal production.

Target enterprises
Since 2019, the DA-SAAD
Program has reached out to 1,016
individuals who now form part of
the 32 beneficiary associations from
Agusan del Sur and Surigao del Sur

saadcaraga@gmail.com

combined. From the said associations,
eight are eyed to become established
agripreneurs in early 2022.
The FAs included in Agusan del
Sur are the Cosep People’s Organization
(Rosario), Cecelia Abaca Corn Planters
(San Luis), and Candiis SAAD Farmers
Association (Veruela), all investing
in the SAAD-funded native chicken
production projects.
Meanwhile, in SDS, the
Cancavan Corn Growers Association
(Carmen), Balete Chicken Growers
Association (Bayabas), Burboanon
Native Chicken Raisers’ Association
(Bislig City), and Rajah Cabung-suan
Farmers Association (Lingig) are
expected to continue selling chickens to
their target markets, further solidifying
their entrepreneurship.
Members of the Mag-uumang
Manobo sa Hinapoyan Association
(Carmen), as well, are expected to
produce camote chips this year.
As part of its targets this
year for the CY 2021, the DA-SAAD
Program has allotted Php 1.6 million for
capability-building alone. (Mark Angelo
Pineda, Information Officer, DA-SAAD
Caraga)
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