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Editor’s Note
Jhomai Canlas | Editor-in-Chief
From mere inputs to valuable and impactful 
endeavors, our Department of Agriculture – Special 
Area for Agricultural Development (DA-SAAD) Program 
agricultural sector leaders in three provinces of Region 
5 shared their stories to motivate others to do the same.

Three individual farmers and three associations 
are some exemplars of the program. 

SAAD’s seed capital sprung: beyond 
the self towards development for 
community

More than profit, SERVICE

For the country, ‘pork’ the future: 
youth for agriculture
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Catanduanes farmer Randy Brillo from Suchan, 
Bagamanoc took native chicken production to 
the next level. Aside from selling fresh table eggs, 
his wife used the ingredient to bake and sell 
cakes and puto.

The San Miguel SAAD Vegetable Farmers from
Baras, Catanduanes will put up a permanent 
stall in the market for their harvested vegetables. 
At present, they are earning a maximum of Php 
25,000/month.

Swine production beneficiary Danilo Ecarma 
from Quintina, San Pascual in Masbate 
generated more than Php 40,000 income 
from selling 21 piglets in three cycles.

The Nagkakaisang Mamamayan Tungo sa 
Kaunlaran ng Panubigan from Balud, Masbate
harvested 2,420 kilograms of vegetables and 
earned more than Php 79,900. They are also 
planning to process squash into molido candy 
for additional income. 

An inspiration to the youth, 22-year-old Osheal 
Mestiola from Pilar, Sorsogon ventured into 
swine production with 23 piglets being reared.
As a self-supporting student, she already 
generated more than Php 48,000 in three 
production cycles, which supported her studies 
and family’s needs.

In just less than 8 months of production, the 
Tres Marias Vegetable Grower Association from 
Donsol, Sorsogon earned more than Php 80,000 
from vegetable harvests.

To all farmers, may this SAADventures inspire you 
to see the benefits of farming and pursue agriculture.

To our readers, may this publication drive you to 
support not just our farmers but also the whole agri 
sector toward a modernized and industrialized one.
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Director’s Message
I would like to welcome our readers to another issue of the 
SAADventures, this time, in collaboration with the farmers 
and implementers in the Bicol Region.

The three provinces - Catanduanes, Masbate, and Sorsogon
 - have some of the most resilient and resourceful farmers the 
program has. Although we try to depart from romanticizing Filipino 
resiliency, our farmers’ development - community, and household 
wise, as well as their perpetual effort to get back on their feet and 
seek improvement in their lives by hard work, is truly an inspiration 
not only in the agriculture sector but to the nation.

It is heartwarming to learn about the beneficiaries’ journey. Seeing 
the outcome of our redirected goals, and how not just our beneficiaries, 
but the regional and field implementers, together with the local 
government units dedicate their time and effort, to continue to 
deliver service, to create something out of our inputs, to attend to the 
technical and logistical needs, despite the unseen threats of the virus, 
just to extend our promised service, make me proud. Thank you for 
taking the challenge to provide not just inputs, but to prioritize 
sustainability. It is truly an honor to serve the people with all of you.

While our country goes through a very challenging path, there is no time to pause, 
because Filipinos, now more than ever, need leadership that prioritizes their needs, 

and fosters independence.

Only through this, the people may realize that the true power rests 
within themselves and their rich communities

With this said, and while the program is still here, we will always strive 
to return the service that the Filipino farmers deserve. We heal and 
move forward as OneDA.Myer G. Mula, PhD

Director,
SAAD Program
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When the pandemic hit in 2020 and community quarantine was imposed all over 
the country, food security was threatened.  During these times, the SAAD farmers 

responded to the calls to help out their local communities by supplying 
fresh produce from their agricultural projects.

RED’S Message
The 1st issue of SAADVentures – Bicol Region published in 2020 
showed a glimpse of the implementation of the SAAD Program in 
the region.  For the SAADventures issue this 2021, we will show you 
our farmer-beneficiaries’ undertakings to live a better quality of life.

The whole of the Department of Agriculture Regional Field Office 5 
(DA RFO 5) supported the SAAD Program since its initial year of 
implementation in 2018. The three (3) provinces covered by the SAAD 
are truly fortunate. While relatively young, the program has surely 
made an impact on the Bicolano farmers garnering positive feedback 
from our local stakeholders. Establishing a good reputation to the 
farmers, even other municipalities and provinces expressed their 
desire to be part of the program.

Honoring the DA’s “Masaganang Ani at Mataas na Kita” cry battle, the 
program continuously provides its beneficiaries relevant interventions 
for livelihood, and perpetually seeks to gear its farmer-partners to 
becoming agri-prenuers through training, and inputs assistance. This is 
made possible through the collaborative efforts of the SAAD personnel, 
Regional Technical Working Group, and the local government units.
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In fact, there is an active participation of SAAD farmers in the DA’s 
Katuwang sa Diwa at Gawa para sa Masaganang Ani at Mataas na 
Kita (KADIWA) pop-up stores initiated by the satellite stations of DA 
in Catanduanes, Masbate, and Sorsogon. Others had even put up their 
vegetable stalls within their barangays and municipalities.

In addition, some of the SAAD beneficiaries are now involved in 
enterprise development. Aside from selling fresh produce, farmers 
are also conducting value-adding activities and starting to make their 
own products such as pickled vegetables, molido, ginger and turmeric 
tea, and even herbal soaps to name a few.

Rodel P. Tornilla, MABE
Regional Executive Director, 

Region 5
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Moreover, consecutive typhoons that hit the Bicol 
Region in the last quarter of 2020 resulted in 
agricultural devastation, especially in Catanduanes. 
The DA RFO 5, with full support from the banner 
programs and especially the SAAD Program, initiated
the rehabilitation of the agriculture sector of the 
province. As of the 1st semester of 2021, our farmers 
in Catanduanes are harvesting vegetables, rice, and 
other crops and slowly but steadily building up the 
livestock industry.

With this magazine, we share with you the hopeful 
stories of our SAAD farmers’ remarkable efforts to 
uplift their life and their heartwarming acts to also 
help others and their communities. May these stories 
be an inspiration as we brave the new normal and 
bring recognition to the farmers of our country.

Dios Mabalos!

San Miguel Special Area for Agricultural Development Vegetable 
Farmers Association (SanMiguel SAADVFA)



San Miguel Special Area for Agricultural Development Vegetable 
Farmers Association (SanMiguel SAADVFA)
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In 2018, the Department of Agriculture - Special 
Area for Agricultural Development (SAAD) Program 
covered three provinces in the Bicol Region - Masbate, 
Catanduanes, and Sorsogon.

In the three (3) years of its implementation, the 
program served an accumulative total of 12,116 
farmers and 242 groups with 12,213 members from 18 
municipalities namely: Monreal, San Pascual, Balud, 
Mandaon, Esperanza, and Pio V Corpuz in Masbate; 
Bagamanoc, Baras, Bato, Gigmoto, Panganiban, and San 
Miguel in Catanduanes; and Donsol, Magallanes, Pilar, 
Juban, Matnog, and Santa Magdalena in Sorsogon.

These municipalities are chosen based on their poverty 
incidence and considering the “island equity principle”.

The SAAD team also caters to marginalized 
communities classified as Geographically Isolated and 
Disadvantaged Areas (GIDA) and provides agricultural 
assistance to locals affected by the peace and order 
threats. These areas are usually unreached by 
assistance from the state and other private 
organizations.

In 2018, the SAAD Program tapped 17 GIDA-identified
barangays in Masbate (11) and Sorsogon (6).  Out of the 
17 barangays, 10 were recurring SAAD target areas from 
2018 to 2020. 

Further, SAAD Bicol has engaged five groups and 237 
farmers belonging to the indigenous people (IP) 
communities of Sorsogon on agricultural production. 
These beneficiaries belong to the Agta Tabangnon 
and Agta Cimaron tribes. IPs from said cultural 

SAAD
BICOL
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187 specialized training 
conducted

8,468 participants

Php 376,912,770

406
agricultural

livelihood
projects

implemented
(municipal)

Php 91,877,000
2018

Php 151,272,000
2019

Php 133,763.77 
2020

12,116
individual 
farmers

242
farmers’

associations

96
agricultural
livelihood
projects
implemented
(provincial)

12,213
FA members

communities received agri-inputs and 
specialized training for capacity building.

Region 5 also has 45 women-led associations 
currently contributing to the labor force in the 
agricultural sector of the region.

Livestock, poultry, crops, and machinery 
projects distributed to about 13,000 farmer-
beneficiaries are aimed at encouraging locals 
to engage in the localized livelihood and food 
production activities to empower their 
economic capacity, foster participation in 
communities, and provide alternative sources 
of income. From a national perspective, the 
projects will help in the efforts toward food 
security and community nutrition.

SAAD Bicol received a total budget of Php 91.8 
million for FY 2018, Php 151.2 million for FY 2019 
and Php 133.7 million for FY 2020. This allocation 
covered the three components of the program: 
the Social Preparation Component which 
comprises consultations and orientations, the 
Food Production and Livelihood Component 
which includes the agricultural interventions, 
packages, and training given to the farmers, 
and the Program Management Office (PMO).

Region 5  | 2
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PHYSICAL PROFILE

Catanduanes is a kidney-shaped island off 
the Philippines’ easternmost coast in the Bicol 
Region It is the archipelago’s first landmass, 
located on the edge of the Pacific Ocean.

The province is the Philippines’ 12th largest 
island, having a total land area of 61,168.23 
hectares (ha).

It is a mountainous and watery island. Forests 
cover roughly 46% of the total land area. 
Numerous springs, waterfalls, and rivers emerge 
from the mountains and flow into the sea. The 
island’s shoreline is lined with rocks and 
surrounded by more than 20 islets.

Bagamanoc, Baras, Bato, Caramoran, Gigmoto, 
Pandan, Panganiban, San Andres, San Miguel, 
Viga, and Virac are the 11 municipalities that 
make up the province.

The province, formerly known as “Catanduan,” 
“Catandognan,” and finally, “Catanduanes,” 
derived its name from the “tando” insect which 
then swarmed the island.

POVERTY SITUATION

According to the Philippine Statistics Authority, 
the Catanduanes’ poverty rate among families 
is at 14.4% in 2018. This is a 42.9% drop from 
2015’s 33.6% record, while 2012 records 27.1%. 
This makes the province 3rd among the 
provinces with the highest poverty incidence 
in the Bicol Region.
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AGRICULTURE PROFILE

Catanduanes covers a total land area of 149,216ha 
of which 47,091ha (32%) are used for agriculture. 
Abaca, coconut, rice, peanuts, and lowland
vegetables are the province’s main crops.

It was named the highest abaca-producing 
province in the Philippines by the Philippine 
Fiber Development Authority (PhilFIDA) in 2010.

In 2015, the island’s 12,789 abaca farmers 
produced 23,550 metric tons of raw fiber, 
accounting for 40% of all abaca fiber produced 
in the Philippines. The local fiber harvest is even 
higher than Ecuador, placing them in the second 
spot of the largest abaca producers in the world. 
The province remains to be the “abaca capital” of
the Philippines.



We are all aware that when a province becomes part 
of the SAAD program, it means a lot of families are 
considered poor. Can you describe or tell us more 
about the poverty situation in your province?

APCO: In 2018, 14 out of 100 Catandunganon 
families have income below the poverty threshold. 
Many of us still rely on agriculture for our family’s 
sustenance.

Due to its location, Catanduanes is a typhoon-
battered province. This poses problems on 
farmers’ food security, nutrition, and livelihood 
because some crops take several years to harvest.

The presence of the SAAD Program in the 
province is seen as a hope for farmers who are 
always affected by natural calamities. I am hopeful 
that through SAAD, in partnership with the Local 
Government Units (LGUs), we can help alleviate 
poverty in Catanduanes.

PC: Also, the province still has areas or 
barangays that are seldom reached by the LGU 
primarily because of its geographic location, or 
the areas are considered dangerous because of 
insurgencies. These resulted in insufficient 
assistance to the farmers, and limited the 
community’s access to basic needs.

What can you say about the SAAD implementation 
in your province? 

APCO: There are 6 municipalities covered by the 
SAAD Program in Catanduanes during its first year 
of implementation in 2018: Bagamanoc, Baras, 
Bato, Gigmoto, Panganiban, and San Miguel. All 
LGUs are classified as 5th class municipalities. 
We started from 13 barangays, and currently, we 
are now providing agricultural interventions to 20 
barangays.

With the help of the Municipal Agriculture Offices 
(MAOs), community needs assessment was 
conducted to determine and link projects 
according to the community’s needs.

At first, we were targeting individual farmers, but 
the SAAD Program, aligned with the Department’s 
initiatives on agricultural clustering values 
collective work for development. Farmers’ 
Associations (FAs) were established allowing 
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clustered monitoring for the implementers, at the 
same time, farmers can enjoy and access the 
benefits of having an organized farming group.

PC: The presence of SAAD in Catanduanes brings 
hope to farmers. SAAD is an opportunity to realize 
the communities’ food production potentials for 
alternative livelihood. We are focused on helping 
the marginalized farmers to help themselves by 
providing capital inputs and educational 
opportunities.

Tell us more about the projects implemented.

APCO: The majority of our beneficiaries engage 
in high-value crops production. There are also 
projects targeted for rice, livestock, and poultry 
production. We also introduced our farmers to 
vermiculture, under the Organic Agriculture (OA) 
Project. 

Based on the production reports provided by the 
Area Coordinators, I can say that there is an impact 
brought by the SAAD program to our beneficiaries. 
Farmers are also proactive and engage in marketing 
activities like KADIWA on Wheels, Barangay 
Agro-Fair, and Community Pantries.

PC: The program sees to it that relevant inputs are 
provided to our farmers. Seeds, crops and animals, 

post-harvest, and post-production inputs, as well 
as extension services are mobilized. They are 
introduced to mechanized mode of farming to keep 
up with the modernization efforts of our mother 
department, as well as close monitoring to sustain 
the projects.

What were the problems you encountered during 
the program implementation? What were the 
solutions you’ve made?

APCO: The year 2020 was very challenging. 
During the first quarter, projects were halted due 
to community lockdowns to prevent the spread of 
the COVID-19. Delivery of interventions was more 
difficult than ever, considering our areas are very 
far. With food security at prime concern, agricultural 
workers became front liners, braving threats of the 
virus just to deliver inputs to the farmers.

Eventually, while adapting to the “new normal,” 
our province was hit by 5 successive typhoons in 
the last quarter of 2020. ST Goni (Rolly) brought 
immense destruction to the agriculture sector. 
Everyone did not know where to start, we all felt 
hopeless. It was heartbreaking to see our farmers 
during those times.

After gale warnings were lifted, and ferry trips 
resumed, the SAAD Program immediately provided 

SAAD
CATANDUANES

MR. RAFAEL S. MAGALLANES
Agricultural Program Coordinating Officer (APCO)

MS. MELROSE B. BUETRE
Provincial Coordinator
SAAD Catanduanes
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rehabilitation assistance to our beneficiaries. 
Livelihood inputs were then distributed, a relief to 
our farmers, because they do not have to spend 
money to start their livelihood over. Instead, they 
used their savings to repair their houses.

PC: Communication has always been a challenge to 
our implementation. Covered areas are isolated and 
do not have cell phone reception. We address this 
by sending communication letters in the barangay 
days before the scheduled activity, be it distribution, 
meeting, or monitoring.

In the new thinking for agriculture, DA envisions 
farmers to become agripreneurs. That has been the 
mission of the SAAD Program since 2017. 
Tell us about the SAAD enterprises that were 
developed in your region.

APCO: While most of the farmers are still 
marketing raw products, we are making efforts to 
provide more value-adding services. This is a great 
learning and earning opportunity. We try to assist 
farmers to be more competitive in production so 
they can make enough surpluses to be sold at a 
reasonable price.

The goal is to produce enough food to provide for 
their table and enough yield to sell. Farmers are 
also starting to engage in marketing activities, 
from learning to package their products, to tapping 
on communication platforms to showcase their 
products.

With the program’s services, we are envisioning 
the farmers to keep up with other big producers in 
engaging the market.

PC: Our farmers started to make turmeric tea, 
pickled vegetables, desserts, and cakes. Product 
labels were even provided for free by the SAAD 
Program which made it easy for buyers to 
remember the products. The SAAD Program hopes 
that every farmer will develop their own business.

At this point, do you consider the farmers’ project 
management as successful? 

APCO: I can say that the farmers are getting there. 
Learning initiatives should continue for basic 
management, financial literacy, record keeping, 
and successful marketing strategies.

PC: Yes, I can also say that the project 
management of SAAD in Catanduanes is 
successful. Monthly production reports provided 
by the FAs reflect sustained activities on 
vegetables, livestock, and poultry. Rice 
beneficiaries are also showing progress in 
terms of palay production for the first cropping 
season of 2021.

In what state would you like to see the beneficiaries 
from your province once the implementation of the 
SAAD Program ends in 2022?

APCO: We envision the high-value crops (HVC) 
farmers producing enough vegetables to 
supply the demands of their municipalities; 
livestock and poultry beneficiaries should be 
harvesting more eggs and meats. They will be 
the suppliers, instead of importing crops and 
other agricultural produce from other provinces. 
We must support local farmers.

Also, SAAD created partnerships with LGUs who 
are in full support of the program. There should be 
proper turn-over of the projects from SAAD to LGU 
so that there will still be constant monitoring of the 
farmers’ productivity to ensure continuity of the 
livelihood opportunities. 

PC: I hope that the beneficiaries have already 
built their enterprises with the help of the inputs 
provided by the program. Currently, we are 
undergoing preparations for sustainability efforts 
so farmers can operate independently, even 
without the assistance and support of SAAD in 
the future years.

How do you think SAAD helped the three 
provinces’ citizens, especially the poor farmers? 
What difference has it brought to your province?

APCO: The core of SAAD is to serve the poorest 
of the poor sector; hence we immerse with the 
farmers. We seek to understand what they need 
when they need it, and how to meet those needs. 
With that, SAAD Catanduanes ensures that we 
provide the best that the beneficiaries can get out 
of the Program.

There is a noticeable growth in production and 
they were profitable for the farmers. They are now 
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Php 50,718,720
TOTAL BUDGET

Php 8,853,890
2018
Php 19,701,250
2019

LIVELIHOOD
PROJECTS24

1,209 INDIVIDUAL
BENEFICIARIES

47 FARMERS’
ASSOCIATIONS

1,914 MEMBERS

2018: 6 Livelihood Projects in 
the provincial level, served 803 
individual beneficiaries

2019: 7 Livelihood Projects in 
the provincial level, served 234 
individual beneficiaries
and 23 farmers’ associations 
with 983 members

2020: 11 Livelihood Projects in 
the provincial level, served 172 
individual beneficiaries
and 24 farmers’ associations 
with 931 members

27
1,060

SPECIALIZED
TRAINING

PARTICIPANTS

2018: 11 Specialized Training, 
attended by 516 participants

2019: 15 Specialized Training, 
attended by 504 participants

2019: 1 Specialized Training, 
attended by 40 participants

Php 22,163,580
2020

2018

2019

2020

Region 5  | 8

earning, feeding their families, and helping each 
other to be more successful.

SAAD promised, SAAD delivered.

PC: True to its Visayan term, SAAD fulfills its 
promise to the poor. SAAD has a heart for them. 
They were not just given hope, but they were 
provided by the means to realize this.

We have seen developments in the SAAD 
communities. Many farmers recount how 
SAAD changed their lives, from paying off 
debts to victories such as tuition support, or 
house repairs. They are now able to purchase 
daily necessities; some even do not need to 
spend money to buy food since they can harvest 
vegetables, or eggs from their backyard. While 
these things are modest, and indeed, our 
battle against poverty is still very long, these 
advancements are essential to rebuild individual 
agency of the citizens robbed by poverty and loss 
of opportunities. We hope to gradually help them 
not just through inputs, but also provide a sense 
of freedom from adversities rooting from 
economic unfreedoms. 



SAAD CATANDUANES 2018-2020
From 2018 to 2020, Catanduanes has a total 
allocation of Php 49.9 million for the mobilization 
of the program, implementing 24 agricultural 
projects and 27 specialized training. Included 
in this allocation is the rehabilitation fund 
downloaded to the program amounting to Php 5.5 
million which provided immediate assistance to 
the farmers heavily affected by the series of 
typhoons that devastated the province in 
November 2020.

The livelihood projects implemented are composed 
of rice, high-value crops, organic agriculture, and 
livestock production which benefited a total of 
1,209 individual beneficiaries and around 47 farmer 
associations with approximately 1,914 group 
members from the municipalities of Bato, Baras, 
Gigmoto, Bagamanoc, Panganiban, and San 
Miguel. The program has trained a total of 1,060 
beneficiaries which facilitated the transfer of 
knowledge to maximize the resources given to 
them.

SAAD CATANDUANES 2021
For FY 2021, SAAD Bicol allotted a total of Php 30.8 
million for the implementation of 10 projects under 
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the rice, high-value crops, organic agriculture, and 
livestock production and enterprise development 
projects for the province. There are also 20 
specialized training sessions with topics from 
production to enterprise development targeted to 
be attended by 510 beneficiaries for capacity 
building initiatives.

The livelihood projects benefitted 40 farmer 
associations with an approximate total of 1,070 
group members in the province. 

The farmers are currently in the phase of product 
formulation and are expected to sell their fresh 
produce and introduce their processed products 
in the market in the 4th quarter of the year.

Aside from these targets, one association from 
Baras and another one from Panganiban, 
Catanduanes have already started their business, 
currently selling fresh vegetables in their barangays 
and municipalities.



Farmers’ associations with initiated enterprise establishment activities on 2021
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VEGETABLE PRODUCTION 
AND ENTERPRISE 

DEVELOPMENT

Suchan Vegetable 
Farmers Association

San Roque Vegetable 
Association

NATIVE CHICKEN 
AND ENTERPRISE 

DEVELOPMENT

Suchan 
Chicken Raisers 

Association

DUCK PRODUCTION 
AND ENTERPRISE 

DEVELOPMENT

San Miguel SAAD 
Duck Raisers
 Association

Non-target, flourishing enterprise
(farmer-initiated agribusinesses)

VEGETABLE PRODUCTION 
AND ENTERPRISE 

DEVELOPMENT

San Miguel SAAD 
Vegetable Farmers 

Association
San Miguel Farm 

Workers Association
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2021

SAAD 
PROJECTS

catanduanes

Upland/Rainfed Rice 
Production (CS)

Vegetable 
Production and 
Enterprise

Organic Agriculture 
Production and 
Enterprise

Native Chicken 
Production and Feed

Native Chicken 
Production, Feed
and Enterprise Devt.

Goat Production and 
Feed

Duck Production, Feed, 
and Enterprise Devt.
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Catanduanes
STORIES OF SUCCESS
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EMPOWERING FAMILIES: 
POULTRY FARMERS WORK 
‘ROUND THE ‘CLUCK’

RANDY E. BRILLO
INDIVIDUAL BENEFICIARY
BARANGAY SUCHAN, BAGAMANOC, 
CATANDUANES

WRITER:
SARAH JANE G. CLEMENTE – TAWAY

FY 2019 CHICKEN PRODUCTION



RANDY E. BRILLO
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SAAD CHICKEN PRODUCTION PROJECT 
BACKGROUND 

Barangay Suchan is located in Panay Island, 
64.5 kilometers (km) away from mainland 
Bagamanoc, a 5th class municipality. The 
barangay is boosting with tourism sites, fertile 
farming lands, and fishery areas which provide 
the primary sources of livelihood of residents 
in the community; however, 73% of the total 
households in the barangay earn below the 
poverty threshold.

To reach barangay Suchan, one can take a van 
and travel for one and a half hours from Virac to 
Bagamanoc town proper, and then travel by boat 
for approximately 20 minutes to reach the 
barangay.

According to the population census conducted 
by the PSA in 2020, Suchan has 753 residents.
Before being one of the first barangays in 
Catanduanes to be included in the DA-SAAD 
Program in 2018, the community was seldom 
granted agricultural assistance programs from 

the government due to its remote location. 
Though the Municipal Agriculture Office (MAO) 
of Bagamanoc wants to accommodate all of 
their farmers, there are budget limits that prevent 
the program from accommodating the entire 
population of the municipality. Additionally, due 
to the difficulty and cost of traveling to Bagamanoc 
town proper, farmers from Suchan seldom go out 
of the island to request assistance from the MAO.

With the projects, a noticeable development in the 
barangay can be attributed to the implementation 
of the SAAD Program in barangay Suchan. About 
33% (approximately 30.8ha – 20ha for rice, 10ha 
for vegetable, 0.8ha for chicken-raising) of the 
total farming area for the barangay is being 
utilized by the SAAD farmers.

In 2019, barangay Suchan received three 
livelihood production projects from the SAAD 
Program namely: Vegetable Production, 
Rice Production, and Chicken Production.

Table 1. Livelihood interventions provided to Barangay Suchan from 2018 to 2020

Year Projects Association Number 
of Beneficiaries

Cost
(Php)

2018
Rice Production Individual Beneficiary 13 39,390.00

HVC Production Individual Beneficiary 41 174,250.00

Subtotal 213,640.00

2019

Rice Production Rainfed Island’s Rice Grower Association 16 83,680.00

HVC Production Suchan Vegetable Farmers Association 48 284,600.00

Chicken Production Individual Beneficiary 27 661,500.00

Subtotal 1,029,780.00

2020
Rice Production Rainfed Island’s Rice Grower Association 30 885,670.00

Typhoon Rehab 210,900.00

Typhoon Rehab 240,012.00

Chicken Production 20 727,670.00

Typhoon Rehab 150,000.00

Subtotal 1,850,534.00

Subtotal for Typhoon Rehab 600,912.00

GRAND TOTAL 3,694,866.00



Year Projects Quantity Unit of 
measure

Cost
(Php)

2019 Chicken Production

Chicken 405 heads 121,500.00

Chicken Housing 27 units 540,000.00

Subtotal 661,500.00

2020 Chicken Production

Chicken 300 heads 150,000.00

Chicken Housing 20 units 531,000.00

Incubator 1 number 46,670.00

Subtotal 727,670.00

2020 Additional Chicken
(from Typhoon Rehab) 300 heads 150,000.00

Subtotal 150,000.00

GRAND TOTAL 1,539,170.00
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Table 2. Native chicken interventions provided to Barangay Suchan 
               from 2019 to 2020

MAXIMIZING RESOURCES, 
FROM CAPITAL INPUTS 
TO VALUE-ADDING

Complementing efforts from 
the state and the community 
stakeholders is essential for 
the project’s economic 
sustainability and success. 
A sense of ownership, after a 
long process of establishing 
empowerment, fosters 
participation, accountability, 
and a sense of duty to drive the 
project and expand or transform 
it into something more beneficial.

This is what Randy Brillo 
demonstrated after being chosen 
as one of the 27 beneficiaries of 
the Chicken Production Project 
with housing in October 2019.

Randy is a father of three, who 
renders farm labor earning an 
average of Php 3,000 monthly. 
His wife, Jonalaine, is a public- 
school teacher at Suchan 
Elementary School, a public 
primary school in their 
community. 

Despite having an above-minimum monthly salary, 
Jonalaine is only taking home a net pay of about 
Php 5,000/month after paying loans and providing 
for other household expenses.

Randy received poultry inputs consisting of 15 
native chickens, chicken pen, and feeds. He also 
participated in the Training on Poultry Production 
organized by the DA–SAAD where he learned 
effective techniques on efficient native chicken 
raising.

Farming in the Philippine setting is a family activity, 
so the Brillos are hands-on in managing their 
poultry project. They mutually decide and discover 
ways to sustain and maximize their free capital.

PROJECT IMPLEMENTATION

Before the delivery of the chickens, Randy initially 
put up a 25-square meter (sqm) pen to house the 
chickens. During the interview, he vividly recalled 
the struggle of keeping them healthy during the 
wet seasons.

“Maugma mag-alaga ning manok, ugaring masakit 
lalo pag maulan. Prone baga kaya sinda sa sip-on. 
Galuya diretso ang resistensiya ninda. Pag igwa 
ning naghilang na salo, gakahalawaan na. Kaya 
ang yagibo ko, pirmi sinda sagana sa bulong pati 
vitamins para magkusog,” said Randy.

(It is fulfilling to take care of the chickens; yet it is 
very challenging to keep them healthy during wet 
seasons since they are more prone to colds and 



Year Month
Eggs 

Collected
(pc)

Eggs used 
for Baking

(pc)

Eggs 
Consumed

(pc)

Eggs 
Incubated

(pc)

Eggs Sold
(pc)

Sales
(Php 9/pc)

2020 March – December 1,554 812 347 34 360 3,240.00

2021 January – July 1,423 854 226 24 319 2,871.00

Total 2,977 1,666 573 58 679 6,111.00

Monetary value at Php 9/pc 14,994.00 5,157.00 6,111.00
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other diseases. If one gets sick, it also affects the 
other healthy chickens. So, I immediately provided 
necessary vitamins and other medicines to keep 
them healthy.)

Especially in the rainy season, he maintained the 
chicken pen, ensuring that the stocks are protected 
from rain and strong winds. Cleaning the pen 
regularly also helped keep the chickens healthy, 
in addition to administering vitamins and other 
medicines to boost their immune system.

In 2020, the number of chickens under his care 
reached 50. They used the natural incubation 
method wherein they chose the largest hen to 
brood the eggs until they hatch.

Randy and Jonalaine work together in their 
chicken-raising project; noting that they can 
collect an average of five trays of eggs every 
month (30 eggs/tray).

Along the way, he noticed an increase in egg 
production from his chickens that opened to an 
opportunity for his wife to generate a new income 
source for the family. Jonalaine decided to learn 
to bake cakes through online self-help tutorials.

Unfortunately, from 50 heads, only 16 were left 
after typhoons and heavy rains hit the province 
during the last quarter of 2020 until the first 
quarter of 2021. 

Table 3. Egg production and quantity of eggs consumed per activity of the Brillos

This is when the value-adding activities paid off 
in maintaining their project and expanding their 
services. 

Jonalaine started taking orders to bake cakes 
and puto within their barangay. Like many sellers 
during the pandemic, she utilized the availability 
of social media platforms to showcase her baked 
goods by posting them in her profile.

Jonalaine has now expanded her reach 
through social media, receiving orders for her 
cake creations from Virac and other nearby 
municipalities. One-layer cake of about 8x3 
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inches is valued at Php 500, while puto is sold 
at Php 6-7 per piece. She makes about 16 to 20 
cakes per month.

Jonalaine’s cake-baking is generating an 
additional estimated profit of about Php 5,000 
monthly which greatly helps in providing their 
family’s basic daily needs. They are also 
investing in improving her baking tools and 
equipment.

“Kang nagpoon kaming magibo ng cake, halos 
gabos uya sa Suchan, gahanda na pag-birthday. 
Ta ang cake baga baging simbolo ng birthday, dai 
kumpleto and birthday kung dai kang cake. Kaya 
sunod-sunod na ang order. Pinakadakul mi nang 
order sa salong aldaw nag-abot ning 8 na cake. 
Nakaugma na su pigagibo ming cakes nakatao 
ning kaugmahan sa mga kababaryo mi,” Randy 
shared happily.

(When we started baking cakes, almost everyone 
in Suchan celebrated their birthday. One’s birthday 
celebration will not be complete without a cake 
since it is considered a birthday tradition. Since 
then, we have received a lot of orders. We even 
had to bake 8 cakes in a day. It gives us joy 
to know that the cakes we bake give happiness 
to the people in our community.)

The couple is extra proud that one of the 
essential ingredients of their baked goods is 
sourced in their backyard, freshly hatched. Not 
only that the capital inputs were awarded free to 
them, but with the efforts of the implementers and 
their determination to expand and maximize the 
project, they feel capable of changing their lives 
and share this with their community.

About 56% of the total collected eggs were used 
by Jonalaine for baking pastries, 23% are sold 

raw, 19% are consumed, and 2% are brooded until 
hatching.

PLANS

Mr. Brillo plans to multiply his chickens aiming 
to become a local egg supplier in his locality.  
Moreover, he is eyeing to sell salted egg products 
as an addition to their offered food products.

The DA–SAAD beneficiaries for poultry production 
in Suchan including Randy, established the Suchan 
Chicken Raisers Association (SCRA). This is a 
group with 20 members aiming to supply eggs for 
Bagamanoc. The group currently seeks government 
registration in the current year.



The SAAD Program encourages group organizing 
to maximize the benefits that a recognized 
farmer-group can access from other government 
agencies such as credits, training, and labor 
protection.

Recently, the group received 400 heads of chicken 
in a newly constructed 8000sqm chicken pen as 
part of the FY 2021 Chicken Production Project.  
The group plans to undertake various 
entrepreneurial training related to chicken and egg 
production to provide more products to the market, 
thereby more opportunities to generate additional 
income.

“Gapasalamat ako sa SAAD. Ning dahil sainyo, 
nagkaigwa ako ning pinagkakakitaan na 
nakatabang sa samuyang pamilya. Masakit 
mag-palok ning manok ta magastos sa bahog lalo 
pa pag dakul na sinda, pero su mga benepisyong 
yatao sa samuya, dakul man. Sa salong parauma, 
lalo pa uya sa isla, dakulang tabang na ini. Bako 
diretso mahihiling ang resulta, pero maghigos sana 
pati magsikap, maasenso man kita,” Randy shared.

(I am thankful to the DA–SAAD. Because of the 
program, I have an additional source of income that 
helps our family. It is hard to take care of a large 
number of chickens because feed is expensive 
nowadays; however, there are more benefits that 
we reap from it [the project]. For a farmer living on 
an island, this is great assistance. We might not 
immediately see the results, but we just need to be 
industrious and persevere to succeed.)

Source: rsso05.psa.gov.ph/catanduanes
Photo Sources: RPMSO Bicol Region, PPMSO Catanduanes
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ALPAS SA GULAY-LAYAN: 
OVERCOMING 
BOUNDARIES THROUGH 
VEGETABLE FARMING AS 
ONE COMMUNITY
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Year Projects Association Number of 
Beneficiaries

Cost
(Php)

2018
Goat Production 11 1,155,000.00

HVC Production 78 307,410.00

Subtotal 1,462,410.00

2019
HVC Production

San Miguel SAAD 
Vegetable Farmers 

Association
80 435,525.00

Duck Production 5 60,000.00

Subtotal 495,525.00

2020

Vegetable 
Production

San Miguel SAAD 
Vegetable Farmers 

Association
30 264,389.00

Typhoon Rehab 259,290.00

Duck Production San Miguel SAAD Duck 
Raisers Association 12 346,670.00

Subtotal 870,349.00

GRAND TOTAL 2,828,284.00

BACKGROUND 

In July 2021, the SAAD Program 
conducted a monitoring activity at 
Baras, Catanduanes, where the San 
Miguel SAAD Farmers Association is 
currently harvesting vegetables in 
their communal garden located at 
Sitio Lansihan in barangay San 
Miguel.

That day the San Miguel SAADVFA 
harvested 6kg of cucumber and 1.5kg 
of radish which was immediately sold 
at Php 250.

Sitio Lansihan is just one of the 
several sitios and puroks in San 
Miguel, Baras - a 5th class 
municipality. 

The barangay has a population of 
644 individuals (PSA, 2020). Farming, 
fishing, and involvement in tourism 
activities are the usual livelihood 
sources of Barasnons (residents of 
Baras).

In 2018, Barangay San Miguel was 
chosen to be part of the first areas to 
be included in the DA–SAAD Program 
in Catanduanes.

Region 5  | 20

Table 4. Livelihood interventions provided to Barangay San Miguel from  
    2018 to 2020
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COLLECTIVE ACTION’S ROLE ON RESILIENCY

The group was established in 2019 and was 
formally registered with DOLE in June 2020. 
The members allocated several parcels of land 
to be used as SAAD communal garden, which 
reached 1.5ha.

“Kang inot na punta ning SAAD uya kang 
2018, dai mi in-expect na alog palan kaini ang 
maitataong tabang sa samuyang barangay. 
Ngunyan, nahihiling mi na igwa na ning 
pagbabag-o uya ning dahil sa SAAD. Kadakol 
ning plano para sa asosasyon mi na magiging 
posible basta magtuluwangan sana pati 
maghigos,” shared by Lucia R. Obo, president 
of the San Miguel SAADVFA.

(When SAAD [staff] first came to our community 
in 2018, we did not expect this much assistance 
and support that would be given to our barangay. 
Changes brought by SAAD are now evident. We 
have lots of plans for our association that are 
possible through camaraderie and perseverance.)

The San Miguel SAADVFA has consistently been 
showing progress since its establishment in 2019, 
especially on vegetable production. The group 
started with backyard vegetable production initially 
only aiming for sustenance from the project. 
However, they were able to continue through the 
members’ initiative shown by continued efforts in 
maintaining collaboration with the Baras LGU and 
the MAO.

Month Crops Planted
Quantity 

Harvested 
(kg)

Quantity 
Consumed 

(kg)

Quantity 
Sold (kg)

Total Sales 
(Php)

May
Okra, patola, ampalaya, 

squash, beans, hot pepper, 
tomato, pechay

549 127 422 11,860.00

June
Okra, patola, ampalaya, 

squash, beans, eggplant, 
pechay, pipino

569.5 164.5 405 12,410.00

July
Okra, ampalaya, squash, 
beans, eggplant, pechay, 

pipino, sili, patola
874.95 434.15 440.8 12,289.50

TOTAL 1993.45 725.65 1267.8 36559.50

Table 5. San Miguel SAAD VFA 2020 Production Report

It was challenging for the beneficiaries to rebuild 
their gardens after the severe damage left by the 
typhoons in 2020. Their courage to start over and 
pick up from what was left after the calamities 
is outstanding.

To assist the beneficiaries in agricultural 
rehabilitation, SAAD provided assorted vegetable 
seeds, garden tools, and fertilizers to the HVC 
beneficiaries in San Miguel in January 2021. 
Standing crops such as peanuts, eggplant, 
radish, cucumber, among other things, are now 
thriving in their cultivation area.
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Month Vegetables
Quantity 

Harvested 
(kg)

Quantity 
Consumed 

(kg)

Quantity 
Sold
(kg)

Sales 
(Php)

March Cucumber, Radish, Squash, Ampalaya, 
Patola, Pechay, Sitaw, Upo 1,073.50 440.1 633.4 25,770.50

April Cucumber, Ampalaya, Pechay, Sili, 
Sitaw, Upo 339.7 116.9 222.8 8,180.80

May Cucumber, Squash, Ampalaya, Okra, 
Patola, Pechay, Sili, Sitaw, Upo 381.6 157.6 224 6,046.80

June Cucumber, Squash, Ampalaya, Okra, 
Pechay, Sili, Sitaw, Upo 404.55 161.86 242.69 7,063.80

July Cucumber, Eggplant, Ampalaya, Okra, 
Radish, Sili, Sitaw, Upo 432.2 193.5 238.7 8,925.50

TOTAL 2,631.55 1,069.96 1,561.59 55,987.40

Table 6. Vegetable production of San Miguel SAADVFA (March-July, 2021) 
     in 1.5ha cultivation area

GROUP’S RECENT PROGRESS

The group’s earnings ranged from Php 
6,000-25,000/month, depending on the 
weather conditions.

In March, they earned Php 25,770.50, but a 
noticeable decline in vegetable sales in the 
succeeding months happened from crop 
damages left by Typhoon Surigae (Bising).

Each member contributed Php 20/month to build 
up their association’s fund. The earnings through 
vegetable sales are divided among the participating 
members of the group.

“Nakakasustenir man sa samuya ang kita na 
nakukua mi sa pagbenta ning mga gulay hari sa 
SAAD. Su iba samo, yagastos sa pagpa-eskwela 
ning mga aki. Kadaklan yapangbakal ning pagkaon 
pati mga kaipuhan sa halong. Dai mi na kaipuhan 
pa magbakal ning gulay ta igwa na kami sa 
laguerta,” said Jacquelen C. Tarroza, San Miguel 
SAADVFA member.

(Our income from selling vegetables from SAAD 
goes a long way. Some purchase the school needs 
of their children, while most of us allocate it to buy 
food and other needs of our families. We do not 
have to spend money on meals because we already 
have crops in our backyard that we can harvest 
anytime.)
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Various activities have been initiated by the San 
Miguel SAADVFA. Due to the surge of demand 
from residents in Baras población, the group 
decided to conduct an activity similar to the DA’s 
Kadiwa on Wheels on May 18, 2021.

The association sold 88.4kg of assorted 
vegetables (cucumber, squash, ampalaya, okra, 
pechay, sili, sitaw, and upo) by peddling around 
the Baras town proper, and earned Php 3,109.50. 
In June, they decided to repeat the activity, selling 
77.04kg of crops, earning Php 2,200.

The members are planning to regularly conduct 
this activity so that they can offer their products 
to a larger market, and provide the residents of 
peripheral communities in Baras an access to fresh 
vegetables.

MOVING FORWARD

The San Miguel SAADVFA intends to establish 
a permanent stall in Baras public market as 
“bagsakan” or a trade center for the members’ 
harvested vegetables.

The group is gradually building up a reputation 
for being a local vegetable supplier in Baras that 
consumers from other barangays turn to for 
specific crops.

To add skills to the HVC producers, members 
participated in the enterprising and value-adding 
training on food processing, specifically on 
pickled vegetables, pickled eggs, and desserts 
on August 5, 2021.

The group is now gearing to engage in processing 
surplus harvested crops from their vegetable 
garden. This will prolong the shelf-life of the 
crops, provide more products to the market, 
and increase the possibility to have more income.

The San Miguel SAADVFA also took part in the 
Season Long Farmers Field School (FFS) on 
Vegetable Production Technology from June to 
October 2021. The FFS aims to further train 
farmers on effective, and efficient farming and 
garden management.

A small kubo was built near the SAAD HVC 
communal garden where the FFS took place. 
Materials for the construction were sponsored 

by the Baras LGU and donated by generous 
individuals who were inspired by the efforts of 
the San Miguel SAADVFA.

“Igwa ning plano ang munisipyo na ibali ang 
samuyang asosasyon sa October, bilang entry sa 
Agricultural Fair. Nakaugma na dakol ang suporta 
samuya ng Baras LGU, pati ng ibang mga 
pribadong tawo ta nahihiling ninda ang potensyal 
mi na mag-asenso. Nakataba ning puso ta ini 
baging orgullo ning samuyang barangay, halayo 
man kami, pero padiit-diit nabibisto kami dahil 
sa SAAD,” joyfully shared by Ms. Obo when asked 
about the impact of the DA-SAAD Program in San 
Miguel.

(The Baras LGU is planning to showcase our 
products during the Agricultural Fair in October. 
It makes us happy that the LGU and other 
individuals support us because they see our 
association’s potential to succeed. It is 
heart-warming to know that our efforts are 
being recognized and that we are the pride of our 
community. Our location may be far, but little by 
little, we are getting recognized because of SAAD.)

While physical inputs are essential to aid 
the communities and facilitate development 
through free capital, concepts of empowerment, 
community support, and confidence building are 
essential to creating a transformative development 
among the members of the community. This way, 
people’s agency is fostered, and development in 
other essential aspects is expected to follow.

Source: rsso05.psa.gov.ph/catanduanes
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PHYSICAL PROFILE

Masbate is a coastal province that occupies 
the southeastern peninsula of Luzon. Masbate, 
Ticao, and Burias are the three major islands of 
the province. It is made up of three congressional 
districts with 20 municipalities and a capital 
city. There are 550 barangays that make up the 
province. It covers 4,151sqm (415,100ha) of land.
The province has a wide grazing area that is ideal 
for raising small and large ruminants such as 
goats and cattle. It is characterized by rolling hills 
and discontinuous highland ranges, as well as 
relatively extensive stretches of lowland.

With a height of 697 meters, Mt. Bagasimbahan 
is the highest point on the island (Masbate-
Baleno-Aroroy). Limestone cliffs rise almost 
perpendicularly from the waterline on the island’s 
northwestern tip, with various bays indent on the 
island’s shore.

The province is also famous as the Philippines’ 
Rodeo Capital. It is influenced by both Bicolano 
and Visayan ethnicities. The majority of its 
residents speak the Masbateno dialect which 
is a Bisakol blend of Bikol, Capiznon, Cebuano, 
Hiligaynon, Waray-Waray, Romblomanon, and 
Tagalog. Bikol, Tagalog, Cebuano, and English 
are among the other languages spoken on the
island.

POVERTY SITUATION

There is a continuous decline in poverty 
incidence in Masbate from 2012 to 2018. In six 
years, the trend dropped by 14.8%, from 40.6% in 
2012,  35.5% in 2015, listing 25.88% record in 2018.

AGRICULTURE PROFILE

Farming is the main source of livelihood in the 
province.

According to the PSA, Masbate ranked second in 
terms of farm area in the Bicol region with a total 
of 207.5ha. Coconut, rice, corn, cassava, sweet 
potato, and mango are the major agricultural 
crops grown in the province.

Coconut is the top major agricultural crop grown 
by 50,233 farmers, planted in 132,596ha. Rice is 
the highest in terms of volume of production with 
131,437.37 metric tons (mt) while cassava tops in 
terms of yield at 10.66 mt/ha.
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We are all aware that when a province becomes 
part of the SAAD program, it means a lot of 
families are considered poor. Can you describe or 
tell us more about the poverty situation in your 
province
 
APCO: The prevalence of poverty here is 
augmented in the remote areas of the province 
that are rarely reached by the programs of the 
government and other sectors. Most of the time, 
these areas are also affected by insurgencies.

PC: Poverty in the province is demonstrated by 
the lack of job opportunities and low literacy rate 
especially in the far-flung areas. These areas 
rarely have access to basic social services.
 

What can you say about the SAAD implementation 
in your province?

APCO: The program is very timely. This is actually 
the best time to reach out, because our farmers, 
especially in the remote areas, need assistance, 
they need opportunities to have a better quality 
of living. SAAD is a game-changer. It makes the 
farmers feel heard, seen and integrated.

PC: The implementation of the SAAD Program 
is a great help especially to the poor. Through 
the program’s initiatives, our farmers now have 
the chance to materialize their labor potential, 
they can contribute to their community’s food 
security, and the livelihood provision empowers 
them to be independent.

Tell us about the projects implemented.

APCO: Since the establishment of the program 
in 2018, livestock, poultry, high-value crops, and 
rice cultivation projects have been implemented. 
In three years, we have provided 91 livelihood 
projects and served more than 10,000 farmers 
in the province.



PC: Aside from the interventions given, 
the program also provides training for the 
beneficiaries, and as of now, thorough 
monitoring and evaluation of the projects 
have been in place since the 
lockdowns.

What were the problems you encountered 
during the program implementation?  
What were the solutions you’ve made?

APCO: It is quite normal to encounter 
problems with the implementation of any 
project. Penetrating a community with 
established policies, and community 
relationship dynamics, a problem especially 
on the guidelines on beneficiary selection 
coincides with the reigning community rules. 
But this went through discussion 
with the local executives to arrive at a 
resolution.

PC: Since some of the identified areas are 
remote, transport of the interventions is 
sometimes the problem. We address this by 
identifying specific drop-off points in every 
area so that we can manage to distribute the 
interventions on time.

In the new thinking for agriculture, DA envisions farmers 
to become agripreneurs. That has been the mission of 
the SAAD Program since 2018. Tell us about the SAAD 
enterprises that were developed in your province.

APCO: In three years of implementation, by means of 
capital inputs and extension initiatives, farmers are now 
exploring to put up enterprises, while several informal 
enterprises have been conducted especially when 
production becomes competitive and produces a surplus.

PC: Some of the farmer’s associations in the province 
were already starting value-addition. The farmers now 
created spiced coconut vinegar from Jintotolo, Balud, 
and turmeric powder from Maglambong, Monreal. Other 
farmer’s associations are now preparing their processed 
by-products, such as squash ‘molido’ from Panubigan, 
Balud, and small-scale feed mill in Esperanza.

At this point, do you consider the farmers’ project 
management as successful?

APCO/PC: With the progress that the farmers are 
showing right now, I can see that we are very close to
success. Beyond the papers that show we deliver the 
interventions and conduct of workshops, the change in 
perspective of our marginalized farmers and how they 
impart this change to our community is our greatest 
indicator.
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In what state would you like to see the beneficiaries 
from the province once the implementation of the 
SAAD Program ends in 2022?

APCO: Our ultimate goal is to help them get 
past the poverty line. For them to cross that line 
by means of sustainable livelihood, that even when 
the program concludes, with the help of the LGUs, 
we can be satisfied that they can stand as a 
community.

PC: Our vision includes not just the farmers, 
but the whole community to produce their own 
supply, secure their own food and livelihood, that 
is culturally appropriate, sufficient, and nutritious. 

How do you think SAAD helped the province’s 
citizens, especially the poor farmers? What 
difference has it brought to your province?
 
APCO: The difference is that this time, we are 
dedicated to the marginalized farmers. The 
chance to unravel their capacity to be productive 
and provide them a sense of agency as part of a 
larger community is a fulfillment of the goal not 
just by SAAD, but the agriculture arm of the 
province as well.

PC: Through the help of SAAD, they were given 
a source of livelihood and it helped them to have 
more income by attaining harvests. The program 
is in continued pursuit to seek how to empower 
farmers and gear them up to be competitive 
food producers.



Php 165,654,310
TOTAL BUDGET

Php 44,992,980
2018
Php 69,690,030
2019

LIVELIHOOD
PROJECTS35

5,895 INDIVIDUAL
BENEFICIARIES

95 FARMERS’
ASSOCIATIONS

6,859 MEMBERS

2018: 12 Livelihood Projects in 
the provincial level, served 4,394 
individual beneficiaries and 17 
farmers’ associations with 601 
members

102
4,928

SPECIALIZED
TRAINING

PARTICIPANTS

2018: 48 Specialized Training, 
attended by 2,305 participants

2019: 51 Specialized Training, 
attended by 2,513 participants

2020: 3 Specialized Training, 
attended by 110 participants

Php 50,971,900
2020

20182020

2019

2019: 11 Livelihood 
Projects in the provincial 
level, served 372 individual 
beneficiariesand 39 farmers’ 
associations with 3,572 
members

2020: 12 Livelihood Projects 
in the provincial level, served 
1,129 individual beneficiaries
and 40 farmers’ associations 
with 2,686 members
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SAAD MASBATE 2018-2020
From 2018 to 2020, Masbate has a total 
allocation of Php 165.6 million intended for 
the implementation of 35 livelihood projects 
with 102 specialized training.

The livelihood projects implemented are 
composed of rice, corn, high-value crops, 
organic agriculture, and livestock production 
package which helped 5,895 individual farmers 
and 96 farmers’ associations with around 6,859 
group members from the municipalities of 
Monreal, San Pascual, Balud, Mandaon, 
Esperanza, and Pio V Corpuz.

The training conducted in the province also 
capacitated a total of 4,928 beneficiaries under 
the different projects offered by the program.

SAAD MASBATE 2021
For FY 2021, SAAD Bicol allocated a total of 
Php 56.7 million for the implementation of 16 
livelihood projects under the rice, corn, and 
cassava, high-value crops, organic agriculture, 
and livestock production and enterprise 
development projects.

There are 44 specialized training targets for 
this year which are expected to be attended by 
1,230 farmers. These training sessions aim to 
capacitate farmers on production techniques 
and introduce them in various value-adding 
activities to encourage enterprise development.

A total of 720 individual farmers and 55 farmers’ 
associations with approximately 2,450 members 
will benefit from the 16 livelihood projects lined up 
for the province. 

Aside from the blossoming enterprises, 
one association from San Pascual and another 
one from Balud are currently establishing their 
small-scale enterprises offering affordable 
fresh and processed vegetables in their 
community.
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Nagkakaisang 
Mamamayan Tungo sa 

Kaunlaran ng Panubigan 
(NAMATUKA 
PANUBIGAN)

Farmers’ associations with initiated enterprise establishment activities on 2021
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UPLAND/RAINFED 
RICE 

PRODUCTION AND 
ENTERPRISE 

DEVELOPMENT

Danao Farmers 
Group 

Association

CORN AND 
CASSAVA 

PRODUCTION AND 
ENTERPRISE 

DEVELOPMENT

Masbaranon 
Farmers 

Association 
(MAFA)

DUCK PRODUCTION 
AND ENTERPRISE 

DEVELOPMENT

San Pedro Poultry 
Raiser Association

Non-target, flourishing enterprise
(farmer-initiated agribusinesses)

VEGETABLE PRODUCTION 
AND ENTERPRISE 

DEVELOPMENT

San Pedro Vegetable 
Growers Organization

VEGETABLE 
PRODUCTION AND 

ENTERPRISE 
DEVELOPMENT

CAMOFA

NATIVE CHICKEN 
AND ENTERPRISES 

DEVELOPMENT

Real Poultry 
Raisers 

Association

Nanipsan 
Farmers 

Association

HIGH VALUE CROPS
PRODUCTION
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Upland/Rainfed Rice 
Production (CS)

Upland/Rainfed Rice 
Production (CS) and 
Enterprise Devt.

Corn and Cassava 
Production

Vegetable 
Production and 
Enterprise Devt.

Organic Agriculture 
Production and 
Enterprise Devt.

Native Chicken 
Production and Feed

Native Chicken 
Production, Feed and 
Enterprise Devt.

Goat Production and 
Feed

Duck Production and 
Feed

Duck Production, Feed, 
and Enterprise Devt.

2021

SAAD 
PROJECTS
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Masbate
STORIES OF SUCCESS
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“SOW TOUGH:” 
THE INDIVIDUAL AS 
THE CENTRAL ACTOR 
IN DEVELOPMENT

DANILO ECARMA 
INDIVIDUAL BENEFICIARY
BRGY. QUINTINA, SAN PASCUAL, 
MASBATE

WRITER:
JAY A. OGAYA
MARIA SANDRA GUINGUING

SWINE PRODUCTION PROJECT
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Table 7. Livelihood interventions provided by SAAD Program    
    for Brgy. Quintina from 2018 to 2020

BACKGROUND

San Pascual is a 3rd class municipality located 
at the northernmost tip of Burias Island. According 
to the 2020 census, it has a population of 44,449 
people and it has a land area of 24,665ha which 
constitutes 5.94% of Masbate’s total area.

In 2018, barangay Quintina was identified to receive 
assistance from the SAAD Program. It is located in 
the eastern part of the municipality and has a total 
population of 2,052 which represents 4.40% of the 
entire populace of San Pascual. Being a coastal 
barangay, farming and fishing are the main sources 
of livelihood for the residents.

Year Projects No. of 
Beneficiaries

Cost
(Php)

2018

Rice Production Package 5 15,150.00

Corn Production Package 18 50,000.00

Provision of Vegetable Seeds 6 10,800.00

Vegetable Production Package 11 108,013.27 

Provision of Draft Animal 4 140,000.00

Goat Production 5 525,000.00

Native Chicken Production 6 105,000.00

Swine Production 1 141,000.00

TOTAL 56 1,094,963.27

2019

Native Chicken Production 4 98,000.00

Goat Production 7 1,155,000.00

Swine Production 1 642,500.00

TOTAL 12 1,895,500.00

As a remote area, the barangay is a 27.5km 
travel usually by means of a habal-habal 
(motorcycle commuter) due to its narrow and 
rough roads. The barangay proper is located 
4km from the main highway accessible only by 
foot or habal.

Since 2018, Brgy. Quintina in San Pascual received 
agricultural inputs on rice, corn, vegetable, poultry, 
and livestock production.

Danilo S. Ecarma, 54, a father of seven and 
married to Nenita S. Ecarma, is a recipient of 

the swine production project of the 
SAAD Program in said area.

Danilo, like most Filipinos, juggles 
multiple jobs at a time, seizing every 
opportunity to render service or 
make something to get an additional 
income, to sustain the daily expenses 
of his relatively big family.

For almost 30 years, he had been 
relying on fishing and farming (a 
tenant of a 1ha rice plantation) as 
his main source of income since he 
is situated a few minutes away from 
the coast. He usually earns Php 
4,000-5,000 monthly on rice farming 
and fishing activities.

Mrs. Ecarma is a housewife, helping 
Danilo in attending to their animal 
rearing and rice farming. Six out of 
seven kids are still studying, while 
the other one is a senior high 
graduate, having uncertainties in 
pursuing tertiary education.

Danilo was accepted to become one 
of the five individual beneficiaries to 
receive livelihood agricultural inputs 
for the Swine Production Project in 
San Pascual.
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PROJECT IMPLEMENTATION

Danilo sails every day to catch fish and 
peddles them around the barangay, while his 
wife, Nenita takes care of the household and 
swine raising needs. Life has been much the 
same even with the pandemic except for the 
strict compliance of the health protocols. As 
to his rice farming activity, he attends to it twice 
a year (two cropping seasons) and goes fishing 
in between idle days.

Danilo had plenty of experience in swine-raising 
before the SAAD Program came to the barangay. 
He was casually raising swine, however not at a 
continuous pace. In 2018, he was identified as a 
SAAD beneficiary and received a swine production 
package which consists of 11 pigs (10 females, 
1 male) and a housing package worth Php 141,000.

Given that the Burias Island is in the green zone 
or an African Swine Fever (ASF)-free area 
maintained through strict border control, swine 
raising is a feasible and fitting project for the 
beneficiaries. To reinforce this, farmers were also 
given training access for swine raising by SAAD.

At the start of Danilo’s production, one of the sows 
died from complications during farrowing that also 
resulted in the death of its litter. This left him with 
only two sows and one boar.

In March 2020, the entire Luzon was placed under 
Enhanced Community Quarantine (ECQ) due to the 
rapid spread of the COVID-19, which halted the 
economic activities of most Filipinos.  

During the ECQ, it was difficult for Danilo to go 
on with his usual livelihood activities and earn for
sustenance. He had to sell 7 of his pigs due to 
inadequate funds to sustain the activity while 
providing for the needs of the family. The sale of 
the pigs provided Danilo Php 21,000 earnings.

By the end of April 2020, one of the sows farrowed 
a litter size of six piglets for its 1st cycle. Danilo 
sold four weanlings at Php 4,000 each. Meanwhile, 
the other sow suffered from a miscarriage and 
ultimately died due to complications. Danilo then 
sold the remaining two piglets for Php 2,400. The 
money he made from the sales of the piglets was 
also used for household needs.

During the pandemic, Danilo relied on the swine 
project from the SAAD Program while resumption 
to regular activities is prohibited. In September 
2020, his sow produced 7 piglets for its 2nd cycle 
which he sold from November 2020 to January 
2021 earning Php 13,800.

For the 3rd cycle, 13 piglets were farrowed. Eight 
piglets were surrendered to two people in their 
area as a fulfillment of the roll-over scheme agreed 
between the beneficiaries and the program. Four 
piglets were turned over to each person. One piglet 
was sold at Php 1,200 while another one was used 
as payment to the owner of the stud boar. Danilo 
was left with three piglets for rearing.

Currently, the sow is on its 4th cycle of production 
and is expected to produce another litter of pigs by 
September 2021.

The repayment system referred to as the roll-over 
scheme is to ensure the sustainability of the 
project where initial agricultural assistance from 
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Table 8. Details of Danilo Ecarma swine raising activities (2020-2021)

CYCLE # / 
FARROWING 

DATE

LITTER SIZE 
PRODUCTION UTILIZATION

DATE OF
DISPOSAL TO 

MARKET

No. of 
Pigs Sold 
to Market

GROSS 
SALES
(Php)

REMARKS

April 2020 7 pigs 21,000.00

Sold due to lack of 
funds to support the 
swine raising activity 

under quarantine 
restrictions

CYCLE #1:
April, 2020

Sow #1
6 live piglets 4 piglets sold after weaning

2 piglets sold after 42 days

May 2020 4 piglets 4,000.00 Used to support the 
family’s needs 
during the ECQJune 2020 2 piglets 2,400.00

CYCLE #2:
September, 

2020
Sow #1

7 live piglets Sold at markets

November 
2020 2 piglets 3,000.00

December 
2020 2 piglets 2,800.00

January -
March 2021 3 piglets 8,000.00

CYCLE #3:
February 2021

Sow #1
13 live piglets

1 piglet sold
4 piglets for repayment; 

given to Ely Ecarma

4 piglets for repayment; 
given to Vilma Briz

1 piglet used as payment for 
studding

3 piglets for rearing

April 2021 1 piglet 1,200.00

Total No. 
of swine 

sold
21 piglets

Total 
Generated 

Sales               
42,400.00

SAAD will go to a chosen first-in-line beneficiary 
who will manage the inputs ensuring reproduction. 
A number of offspring from the initial inputs shall 
roll-over, or be granted to the second-in-line 
beneficiary for reproduction and so on.

KEY RESULTS

Danilo usually sells his weaned pigs and fatteners 
to buyers within their municipality as live weight. 
Though he mainly sold his pigs to provide for his 
family’s needs, he saved a portion of the earnings 
to begin the construction of a sturdier house apart 
from the old one made of light materials and is 
almost worn down.

Danilo continues to cultivate rice and sails to fish 

as his main livelihood. In fact, he saved funds to 
buy new fishing gears to replace the old ones and 
build a new motorboat from his swine production 
earnings.

“Dahil sa SAAD nakapatindog kaming balay ug 
nakapundar pa mi san para sa bangka ug sa 
lambat; damo kayo ang among napundar paagi sa 
baboy (Because of SAAD, we managed to construct 
our new house as well as fund my motorboat and 
fishing gears; we definitely benefited  a lot because 
of raising pigs),” he attested.

Despite being stricken by different challenges, 
with his will and determination to continue, Danilo 
did not stop on what the program has provided 
him. A truly remarkable character, Danilo seizes 
the opportunities and works smartly. 



Through SAAD, he was able to support his 
household needs especially when he was limited 
by the protocols, and even used his earnings to 
improve his main job.

“Dako kaayong tabang ang gihatag san SAAD, 
nakalibre kami sa kalisod (SAAD is of great help 
to us, we survived from difficulty),” he added.

KEY RESULTS

Currently raising two sows, one boar, and three 
piglets as an addition to his breeding stock, 
Danilo is eyeing to expand his swine production 
while continuing his farming and fishing activity.

With the LGU’s effort to maintain Burias Island 
a green zone or an ASF-free zone, he hopes that 
one day he will expand his production to engage 
in hog supply business in the province.

Despite the challenges, be it natural or man-
made, the program ultimately hopes to 
capacitate farmers to thrive. SAAD makes a 
huge difference for these farmers who are more 
susceptible to intersecting social conditions 
making it difficult to live with access to adequate 
resources and services.

Development needs to put people at the center 
of its narrative, and farmers like Danilo, proved 
that if given the opportunity and guidance for a 
livelihood project, Filipinos from the marginalized 
communities are more than capable and 
resourceful to make it work.
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SAAD’S SEED CAPITAL 
SPRUNG: BEYOND THE SELF 
TOWARDS DEVELOPMENT 
FOR COMMUNITY

JOPE VASQUEZ
PRESIDENT

NAGKAKAISANG MAMAMAYAN 
TUNGO SA KAUNLARAN 
NGPANUBIGAN 
(NAMATUKA PANUBIGAN)
BARANGAY  PANUBIGAN, BALUD, 
MASBATE

FY 2021 HIGH VALUE CROPS 
PRODUCTION

WRITER:
JAY A. OGAYA
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BACKGROUND

The SAAD Program started in 2018 in Balud, 
a 4th class municipality in Masbate, covering 
14 marginalized barangays in the area. Barangay 
Panubigan is a coastal area located in the 
north-eastern part of Balud where farming is 
the main source of livelihood and fishing is the 
major industry along the coast.

The program encourages farmers and fishers to 
organize as a group but still considers the 
beneficiaries coming from ‘clustered’ far-flung 
communities as SAAD prioritizes community 
enterprise establishment.

By establishing an organization, farmers 
become recognized and protected by the labor 
laws, and eligible for endorsement to other 
regular programs. Through this, they can also 

access other state-sponsored services such as 
loan credit for production expansion, and qualify 
for agricultural modernization tools for production 
such as agricultural machinery provisions. This 
consolidating approach is to ensure that the 
farmers, especially the smallholders, have open 
access to getting the maximum services they can 
avail.

The Nagkakaisang Mamamayan Tungo sa 
Kaunlaran ng Panubigan (NAMATUKA Panubigan) 
is an already thriving farmers’ association in Brgy. 
Panubigan, Balud, established and registered 
under the DOLE in 2017. The group was formed by 
collective initiative of farmer, fisherfolk, and farm 
laborer members. Headed by Jope Vasquez, 34, 
the NAMATUKA was identified to receive SAAD 
interventions in 2019.
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PROJECT IMPLEMENTATION

The NAMATUKA-Panubigan Association started 
out as a beneficiary of the upland rice production 
package in 2019, granted rice seeds, fertilizers, 
laminated sacks, empty sacks, brush cutter, and 
draft animals worth Php 916,854. The project 
supported the rice consumption of the 
beneficiaries.

The following year, the association requested 
assistance for the vegetable production project, 
predicting a feasible and profitable venture. They 
believed, and so they did.

Such a request was allowed and accommodated by 
the program and in 2020, the NAMATUKA-Panubian 
received the vegetable production package worth 
Php 1.3 million.

Note: *UOM -Unit of Measure

The association established and utilized three 
communal gardens with a total land area of 
around 1ha for their vegetable production.

Table 9. NAMATUKA Panubigan’s Vegetable 
    Production Project Inputs

YEAR INTERVENTIONS QUANTITY UOM* COST 
(Php)

2020 Vegetable Seeds 110 kilograms 346,856.63

Organic Fertilizers 100 bags 190,133.00

Plastic Drum 68 piece 65,320.12

Garden Tools 101 set 183,199.86

Plastic Trays 667 piece 40,020.00

HDPE Pipes 34 meter 151,185.76

Wheelbarrow 50 piece 114,959.50

Plastic Mulch 10 rolls 25,000.00

Knapsack Sprayer 23 unit 57,442.50

Rambutan 2533 number 19,985.37

Lemon Seedlings 120 number 86,666.40

Rootcrops Cuttings 83500 number 83,500.00

Organic Fertilizers 26 number 25,863.24

TOTAL 1,390,132.38
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Table 10. NAMATUKA Panubigan Production 
      Income (2021)

Crops Harvest Period
Volume

Harvested 
(kg)

Price/kg Total Earning
(Php)

Cucumber February-March 120 35 4,200.00

Eggplant March-May 160 40 6,400.00

Squash March-April 250 15 3,750.00

Okra February-March 300 35 10,750.00

Sitao February-March 300 35 10,500.00

Watermelon February-March 290 30 8,700.00

Petchay February-March 70 30 2,100.00

Upo March-April 200 15 3,000.00

Sili March-May 350 50 17,500.00

Patola February-March 180 15 2,700.00

Ampalaya March-April 200 50 10,000.00

TOTAL 79,350.00

Through the members’ initiative and diligence to 
expand their vegetable propagation, each of them 
started to put up their own backyard gardens; this 
time though, for easy access and sustenance of 
their household consumption.

KEY RESULTS

From February to April 2021, the association 
harvested a total of 2,420kg of various crops 
which recorded a profit of Php 79,350.

The produce from every member’s backyard 
garden was bought by the association. Along 
with the harvests from the communal garden, 
the vegetables are transported to the local 
market and sold at an affordable price. 
Furthermore, non-marketable produce was 
used for food consumption.

The Vegetable Production Project of the 
association addressed food accessibility and 
additional income source for the members, while 
it offered the availability of fresh and nutritious 
foods for the community for a reasonable price. 

This agricultural economic activity significantly 
contributed to the food security of their community 
as lockdowns continue to persist.

Learning about their impact, the members are now 
more encouraged to cultivate and expand their 
vegetable gardens.

“Malaki ang naging impact nang dumating ang 
SAAD sa aming samahan, nabigyan ng kabuhayan 
ang bawat isa. Nakatulong din ito sa bawat 
pamilya, nakapagpaaral ng mga anak at natuto 
sila kun paano magtanim (There is a big impact 

when SAAD came. Everyone was given a source 
of livelihood. It also helped their families, they 
managed to fund their children’s education 
and they also learned how to farm),” Jope 
added.

Currently, the association is preparing for its 
next production cycle both in its communal 
and backyard vegetable gardens.

PLANS

Value-adding activities through training are 
now being arranged by the association for 
their members according to Mr. Vasquez. 
Seeking to offer more than fresh produce, 
and earn additional income, the group plans 
to create ‘molido’ out of their squash produce.

The training for the value-adding activity will 
be facilitated by the SAAD Program.
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Sorsogon
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PHYSICAL PROFILE

Sorsogon is located in the Bicol Region, with 
neighboring provinces of Albay, and Northern 
Samar across the San Bernardino Strait. It is 
known to be at the southern tip of Luzon or the 
tip of Bicol peninsula and faces the island of 
Samar to the southeast across the San Bernardino 
strait and Ticao Island to the southwest.

Sorsogon is composed of two districts, 
subdivided into 14 municipalities and a city. 
Sorsogon City is the capital of the province, 
(formerly two municipalities, Sorsogon and 
Bacon that were merged as one city) bounded 
at the border of Albay province.

The province has a total area of 2,119.01sqm 
with a terrain of rolling hills and mountains 
with coastal lowlands.

As of the 2015 census, its total population was 
792,949.

People in Sorsogon are migrants from the Visayas 
such as Warays and Hiligaynons, but Bikolanos 
remain the dominant cultural group. Sorsogueños 
is the local name for the people of Sorsogon and 
they can communicate in different languages such 
as Bikol, Sorsoganon, Tagalog, and English. 

POVERTY SITUATION

Sorsogon ranked second with the highest 
poverty rate among provinces in the Bicol Region.

It recorded a rate of 31.3% in 2012, however, a 
significant 26.6% decrease was listed from its 
high record of 46.2% (2015), dropping at 19.6% 
(2018) as of the recent record.

AGRICULTURE PROFILE

Sorsogon is primarily an agricultural province 
where rice is the major season crop while coconut 
and pili remain the major industrial crops. Other 
major season crops are corn and bananas.

Sorsogon province has a total agricultural land 
area of 126,594ha. Season crops land cultivation 
is at 18,547ha while staple crops land cultivation 
covers 104,597ha which is majority planted with 
the Pili tree.

0
5

10
15

20
25
30
35
40
45
50

2012
2015

2018



47 | Saadventures

We are all aware that when a province 
becomes part of the SAAD program, it means 
a lot of families are considered poor. Can you 
describe or tell us more about the poverty 
situation in your province?
 
APCO/PC:  Sorsogon is among the provinces 
with the highest poverty incidence in the Bicol 
Region. This is attributed not only to the problem 
of distribution of livelihood opportunities but 
significantly due to the impact of its vulnerability 
to natural calamities. Also, the geographic location 
of the province contributes to its recent economic 
condition. Far-flung and coastal areas are difficult 
to reach, hence, access to basic services is limited.
 

What can you say about the SAAD implementation 
in your province?

APCO/PC: We can say that SAAD’s 
implementation of the program is a success 
despite loopholes and challenges because 
SAAD matches farmers’ needs in terms 
of farming. While challenging, it is at the same 
time rewarding because we can see tangible 
progress in the lives of our beneficiaries, getting 
by through independent food production, owning 
the projects, and imparting positive changes in 
their own communities.

Tell us about the projects implemented.

APCO/PC: SAAD Program implemented 
projects on rice, corn, organic, livestock, and 
high-value crops. The good thing about SAAD 
is that it does not stop particularly on the 
distribution of agricultural inputs. Farmers are 
guided to create opportunities for people to 
engage in community enterprise, which fosters 
independence on food and livelihood resources. 
The program also helps in coordination with 
different agencies to provide interventions for 
the projects’ sustainability and continuously 
seeks ways to improve production 
competitiveness. Lastly, the program 
provides technical support and access to skill 
improvement, agricultural modernization, and 
other farming knowledge relevant to the farmers’ 
needs.
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What were the problems you encountered 
during the program implementation? 
What were the solutions you’ve made?

APCO: One of the next challenges of SAAD 
implementation is in the distribution of various 
agricultural inputs because of the pandemic. 
However, the SAAD Program finds ways by 
conducting formal coordination and collaborations 
with the LGUs especially through the Municipal 
Agricultural Office (MAO). This approach facilitates 
continued operations of the program providing 
logistics support for the timely delivery of 
interventions, especially in critical areas and 
circumstances.

PC: Being part of the SAAD Program especially 
as a field worker in this time of pandemic is truly 
difficult because we need to prioritize our health as 
well as the beneficiaries’. During the fieldwork, we 
encountered our share of isolation and quarantine 
experience that caused delays to activities such as 
meetings and delivery, due to the limited mobility. 
But to us, the most challenging aspect aside from 
the pandemic is that we have the idea that we are 
nearing the end of the program. We are being 
challenged on how to develop the farmers’ 
associations (FAs) to set their outlook into 
enterprise development since some still had 
their reservations in venturing into business.

In the new thinking for agriculture, DA envisions 
farmers to become agripreneurs. That has been the 
mission of the SAAD Program since 2018. Tell us 
about the SAAD enterprises that were developed in 
your province.

APCO: Through technical assistance and capacity 
training, farmers are not just focused on production 
but also on marketing aspects for self-sufficiency.

PC: In developing FAs to engage in enterprising 
and become agripreneurs, we have provided 
capacity training and technical support to them. 
We are in a realization to aim for the SAAD 
Program’s goal that farmers shall be organized 
and equipped to develop community enterprises 
for independent and sustainable livelihoods. As 
of today, we have FAs engaging in small-scale 
enterprises selling processed goods such as 
pickled vegetables, polvoron, and herbal soap 
products among others.

FA’s are also conducting a KADIWA ni Ani at Kita 
as a pop-up market peddling assorted vegetables, 
fresh eggs, fruits, and home-made products such 
as atchara, pickled vegetables within their 
community, and reaching out to peripheral 
barangays. As a Provincial Coordinator, it makes 
me proud to finally realize what we envisioned at 
the beginning of the program.

SAAD
SORSOGON

MR. FLORENTINO UBALDE
Agricultural Program Coordinating Officer (APCO) 

MS. MARY ROSE DETERA
Provincial Coordinator
SAAD Sorsogon
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At this point, do you consider the farmers’ project 
management as successful?

APCO: I can say that this project is a success since 
beneficiaries’ life situations improved. Agricultural 
produce serves as farmers’ daily source of food 
consumption, providing an alternative source of 
income from sales of vegetable production and 
their home-made products especially as they 
slowly venture into an enterprise.

PC: We can see our farmers are earning modestly, 
compared to before SAAD’s launch. Farmers are 
also showing their dedication and initiatives 
in managing their groups and sustaining their 
production, establishing their enterprise, and 
discovering more products that can create 
income opportunities.

In what state would you like to see the beneficiaries 
from the province once the implementation of the 
SAAD Program ends in 2022?

APCO: We are working very hard to link them to 
various programs and agricultural ventures, so 
even when the program ends, their livelihood shall 
thrive. And maybe, more than this, their children, 
whose education the earnings from the program 
assisted, might consider and advocate for 
community and agricultural empowerment.

PC: Considering the farmers’ areas are far-flung, 
and sometimes even isolated, I am hoping that by 
the end of the program, their production is strong 
and competitive enough to sustain their food 
consumption. We are hoping that through the
 training that we offer, they might be able to 
produce enough to establish an enterprise. 
And the most basic of all, be one with the DA, 
in combating hunger, and food insecurity.

How do you think SAAD helped the three 
provinces’ citizens, especially the poor farmers? 
What difference has it brought to your province?

APCO: SAAD reaching out to our farmers made 
them feel the assistance of the government 
especially when they have grown to embrace 
and love our program. The farmers’ love for our 
program encouraged them to continue producing 
and even innovating products through the 
interventions given to them.

PC: It makes a big difference because, from 
identifying the associations until now, SAAD 
became a strong foundation for the farmers 
giving them an opportunity to grow and see 
themselves in the future, to do better in life. We 
see that impact on the associations, a domino 
effect from being a mere potential to imparting 
significant contributions to their community. 
We have also observed a strong clamor for the 
extension of the program from farmers due to 
the positive impact of SAAD on our current 
beneficiaries.



Php 87,061,370
TOTAL BUDGET

Php 22,569,610
2018
Php 34,751,000
2019

LIVELIHOOD
PROJECTS36

5,012 INDIVIDUAL
BENEFICIARIES

100 FARMERS’
ASSOCIATIONS

3,440 MEMBERS

2018: 12 Livelihood 
Projects in the provincial level, 
served 3,858 individual 
beneficiaries and 11 farmers’ 
associations with 282 members

2019: 10 Livelihood 
Projects in the provincial level, 
served 243 individual 
beneficiariesand 45 farmers’ 
associations with 1,786 
members

2020: 14 Livelihood 
Projects in the provincial level, 
served 911individual 
beneficiariesand 44 farmers’ 
associations with 1,372 
members

58
2,480

SPECIALIZED
TRAINING

PARTICIPANTS

2018: 25 Specialized Training, 
attended by 1,104 participants

2019: 33 Specialized Training, 
attended by 1,376 participants

Php 29,740,760
2020

20182019

2019
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SAAD SORSOGON 2018 to 2020
From 2018 to 2020, Sorsogon has a total allocation 
of Php 87 million for the implementation of 36 
projects with 58 specialized training.

The livelihood projects implemented are 
composed of rice, corn, high-value crops, organic 
agriculture, and livestock production package which 
assisted 5,012 individual farmers and 100 farmer 
associations with approximately 3,440 group 
members from Donsol, Magallanes, Pilar, Juban, 
Matnog, and Sta. Magdalena.

The specialized training conducted in the province 
to facilitate the transfer of knowledge regarding the 
production of different commodities benefitted a 
total of 4,928 farmer-beneficiaries of the program.

SAAD MASBATE 2021
For FY 2021, SAAD Bicol has allocated a total 
of Php 51 million for the implementation of 16 
livelihood projects under the rice, corn, and 
cassava, high-value crops, organic agriculture, 
livestock production, and enterprise development 
projects.

There are also 24 specialized training targeted 
for this year with 510 farmer-beneficiaries as 
participants. Each training program aims to 
capacitate the farmers on various farming 
technologies to boost their production and 
encourage value-adding activities in preparation 
for enterprise development.

A total of 710 individual farmers and 57 farmer 
associations with an estimated 1,985 group 
members received the interventions intended for 
the province.

From the organized farmers, 8 target associations 
from Magallanes, Pilar, Juban, and Donsol are 
expected to establish community enterprises for 
this year.

Aside from these target enterprises, an association 
from Juban is currently involved in the selling of 
fresh vegetables and herbal soap production. This 
group was registered in DTI in March 2020 and is 
in the process of developing and improving its 
products.
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Farmers’ associations with initiated enterprise establishment activities on 2021

UPLAND/RAINFED 
RICE 

PRODUCTION AND 
ENTERPRISE 

DEVELOPMENT

Caditaan Farmers 
Association

CORN AND 
CASSAVA 

PRODUCTION AND 
ENTERPRISE 

DEVELOPMENT

Brgy. Pineda 
Productive 

Farmers 
Association

DUCK PRODUCTION 
AND ENTERPRISE 

DEVELOPMENT

Ogod Indigenous 
Farmers 

Association

Non-target, flourishing enterprise
(farmer-initiated agribusinesses)

ORGANIC AGRICULTURE PRODUCTION 
AND ENTERPRISE DEVELOPMENT

VEGETABLE 
PRODUCTION AND 

ENTERPRISE 
DEVELOPMENT

Maralitang 
Magsasaka ng 

Mabanate

NATIVE CHICKEN 
AND ENTERPRISES 

DEVELOPMENT

Abas Farmers 
Association

Taboc Organic Farmer 
Association

Anog Corn 
Farmers 

Association

Tres Marias Drive 
Vegetable Growers 

Association

Samahan ng 
Maglalati sa Anog
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sorsogon

Upland/Rainfed Rice 
Production (CS)

Corn and Cassava 
Production

Vegetable 
Production and 
Enterprise Devt.

Organic Agriculture 
Production and 
Enterprise Devt.

Native Chicken 
Production and Feed

Native Chicken 
Production, Feed and 
Enterprise Devt.

Goat Production and 
Feed

Duck Production and 
Feed

Duck Production, Feed, 
and Enterprise Devt.

2021

SAAD 
PROJECTS



Sorsogon
STORIES OF SUCCESS
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FOR THE COUNTRY, 
‘PORK’ THE FUTURE: 
YOUTH FOR AGRICULTURE

OSHEAL MESTIOLA  
INDIVIDUAL BENEFICIARY
BARANGAY PANGPANG, PILAR, 
SORSOGON

WRITERS:
PAULINE TRIXIA BORJA,
MARIA SANDRA GUINGUING

FY 2019 LIVESTOCK/SWINE 
PRODUCTION
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BACKGROUND

In 2019, the Pilar MAO recommended the 
inclusion of barangay Pangpang, Pilar, Sorsogon 
as a focus area of the SAAD Program. Pangpang 
is a far-flung barangay of Pilar, with poor road 
access, and is located an hour away from the 
town proper. Pangpang residents are generally 
engaged in rice farming. According to the 2020
record of the PSA, Pangpang houses 1,270 
residents.

Barangay Pangpang received three livelihood 
projects which benefited three individuals and 
one group with 31 members. The livelihood 
projects include Rice Production Project, Goat 
Production Project, and Swine Production 
Project of which Osheal Mestiola became 
a sole beneficiary in 2019.

Osheal, 22, graduated with a degree in criminology 
at the Bicol College in Albay. She was in 3rd-year 
college when she became part of the SAAD 
Program in 2018.

Her mother cooks and sells viand (ulam) and 
snacks in the neighborhood, while her father 
is a fisherman. She has a brother who aids 
their grandfather in tending a farm.

Driven by her dream to become a policewoman, 
she supported herself and pursued studies by 
taking a part-time job to earn additional money 
for tuition and allowance throughout her college 
days.

Osheal graduated in May 2020; however, the 
pandemic halted her dream to become a full-
pledged policewoman with the postponement 
of the criminology board exam for the rest of 
the year. While waiting to join the service, she 
focused her energy on swine production.

OSHEAL’S SWINE PRODUCTION PROJECT

Only five individual beneficiaries in Pilar received 
a livelihood project on swine production. Each of 
the five came from different barangays, receiving 
a seed project in the hopes that the SAAD recipient 
fulfills the repayment or roll-over scheme that was 
agreed between the program and the community.
In June 2019, the SAAD Bicol conducted a series 
of livestock training for the province of Sorsogon 

as part of the swine production package.
The training series covered the topic of swine-
raising which was attended by beneficiaries of the 
Swine Production Project of the program including 
Osheal. Now geared with the knowledge she gained 
from the training; she happily accepted the piglets 
when it was delivered to her in August 2019.

Osheal received five piglets, rice bran feeds, and 
a swine housing with a total value of Php 33,340.  
However, she was left with only a buck and a gilt 
after the mortality of the three piglets due to 
stress and illness.

Swine production is feasible in the municipality 
because Pilar is classified as African Swine Fever 
(ASF) - Green Zone. This is due to the diligence 
of the LGU for putting up a border control before 
the ASF spread to the nearby areas.

RESULTS

Osheal was able to raise a total of Php 48,940 
from May 2020 to January 2021 (going through 
three cycles from two piglets) exclusively from 
the sales of the pigs she and her grandparents 
raised in their backyard.

“Saro pa sana akong estudyante na nag susu-
porta na sa sadiri ko pero dahil sa itinao na urig 
kang SAAD Program mas lalo ini nakatabang sa 
sakuyang pamilya lalong lalo na matustusan ang 
sakuyang pangangaipohan sa pag rereview para 
sa Board Exam. Dakulang pasasalamat ko sa SAAD 
ta nakaabot sinda digdi samuya para makatabang. 
Sana sa mga matatawan na iba, sana paasensohon 
ninda arog kang ginibo ko,” Osheal shared.

(I was a self-supporting student, but the pigs 
that were given by the SAAD Program provided 
me and my family a great help that enabled me 
to support my needs, especially in my preparation 
for my [criminology] board exam. I am very 
grateful to the SAAD Program for coming here 
in our locality and helping us. I hope for other 
[SAAD] beneficiaries, that they will take care of 
the things [SAAD Program has given them] like 
I did with mine.)

In detail, when she began with the project in 2020, 



57 | Saadventures

she sold three liveweight fattener pigs in 
December listing an earning of Php 18,000 
(Php 6,000/head) which she used to pay off 
her grandfather’s bank loan. The loan was 
used as seed capital for rice production.

The following year, January to April 2021, she 
accumulated a total of Php 21,500 gross sales 
from her pigs which they used to cement a wall 
in their house, and bought an additional piglet in 
preparation for the expenses of her board review. 

In this span, she sold her boar amounting to 
Php 9,440 which she used to pay off her tuition 
fee for the board review center in Daraga, Albay. 

Currently, she is raising 23 piglets in their 
backyard with the help of her grandparents who 
are in full support of her venture in pig-raising.

POWERING THROUGH

Osheal also encountered challenges in her swine 
project.

At times, funds get dried up for feeds needed 
for the fattener pigs. To relieve this, they would 
generate extra money from selling ‘sinalapid na 
agas’ made by her grandmother. Sinalapid na 
agas are used to make intertwined crafts.

Buyers would come to their barangay to source 
these materials which are sold per bundle at Php 
110 (agas), and apiece (sinalapid) at Php 14. One 
(1) bundle of agas is composed of 20pc ‘sinalapid’.

Animal-raising can also be challenging in terms 
of dealing with their health and natural cycles. 
However, Osheal and her grandparents treated 
their pigs as part of their family, a katuwang or 
partner in their livelihood.

When her first sow gave birth, without first-hand 
experience and access to veterinary experts in 
their area, they attended to the birthing process 
themselves.

During the recent delivery of her sow in July 2021, 
she had to sew a piglet’s stomach because it was 
born with its intestines on the outside, while 
another one was born without a heartbeat. With 
her brief experience, she tried to personally attend 
to these emergencies and successfully revived the 
piglet.

She also experienced feeding bottled milk to two 
piglets named Uno and Ulsit to nurse them back to 
health and keep up with the growth pace of the 
rest. She amusingly expressed that she was able 
to have a glimpse of being a mother, “Mag-aga 
kaming warang turog, pa salit-salit kami, inot 
muna paduduon su siyam, sunod naman su 



walo. Kinaagahan, nagbakal na kami ni gatas, 
[kaya masasabi ko] dahil jan sa duwang orig na 
yan  naranasan kong maging daragang ina. Na 
makaturog lang ako ning alas-8 hangang alas-
12 tapos mamata na ning ala-una [para 
magpadodo sa mga orig].”

(We don’t have enough sleep until dawn because 
we fed the piglets alternately. We started to feed 
the first 9 followed by the next 8. The next morning, 
we bought powdered milk for them. Because of the 
2 pigs, I experienced being a young mother that 
only sleeps from 8:00PM-12:00am and wakes up 
at 1:00am just to feed them.)

How Osheal and her family treated the animals 
is a unique human-animal bond which on some 
level becomes affective. This relationship, is 
mutually beneficial.

PAYING FORWARD EMPOWERMENT

The SAAD Program is dedicated to finding 
systems and practices to foster project 
productivity and sustainability among its 
beneficiaries.

In the case of the Swine Production Project in 
Pangpang, a roll-over scheme has been agreed 
on to extend said inputs to other beneficiaries. 
It is an agreement between the program and the 
beneficiaries that aims to ensure project 
sustainability by turning over a number of 
offspring from the first-in-line beneficiary to 
another.

This system primarily selects a set of first-in-line 
and next-in-line beneficiaries who will receive the 
next set after the initial animal bear offspring. A 
chain effect is expected as beneficiaries fulfill their 
offspring turn-over obligation.

Osheal fulfilled her part of the deal and turned 
over five piglets from the 1st cycle of her sow to be 
turned over to lucky residents from their barangay. 
The selection of the recipients was determined by 
raffle selection since many expressed their interest 
in swine raising.

Maria Hangler, Raul Salazar, Marivic Gonzales, 
Beneta Prestado, and Jennifer Caballes, each 
received one piglet from Osheal in July 2020. 
These recipients were not reported as SAAD 

beneficiaries for that year but were considered 
as secondary beneficiaries, since the project can 
be considered as a seed project for the barangay.

Further, Osheal generously gave up one more piglet 
in November 2020 to a resident from Brgy. Bulabog 
who also showed intentions to venture into swine 
raising and breeding.

Empowerment through facilitating to realize the 
potential of the people and materializing this by 
capacity building and providing tangible inputs 
leads to an internalized agency, that eventually 
thinks beyond the self, and brings out a sense 
of duty to impart this transformation to another 
person, and the community as a whole. 

PLANS

With 24 piglets, Osheal continued with her swine 
raising project and trading that funded her living 
expenses (i.e. rent and allowance) during her board 
review in Daraga, Albay.

Although she already partook in the roll-over 
scheme, she still plans to share future offspring 
with other community members by giving off 
piglets for the next cycles.

Now a Criminology board exam passer, Osheal in-
tends to expand and develop her pen into a piggery 
even if she gets into the service.  

Osheal wants to continue the renovation of their 
nipa house since she already started to have the 
walls cemented. She does this for her grandparents, 
whom she lives with, to secure them from the 
frequent typhoons hitting the Bicol Region.

“SAAD ay dakulaon na tabang sa mga paraoma 
asin sakuya na sarong istudyante, SAAD ay sarong 
daan at dugtong sa pag-asenso, (SAAD is a big 
help for the farmers and student farmers like me. 
SAAD is our way and road to succes,)” she shared.

Source: Jonas Guañizo
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Table 11. Details of Osheal Mestiola’s swine raising activities (2020-2021)

Cycle # / 
Farrowing 

Date
Litter Size Utilization Date Sold

No. of 
Pigs Sold 
to Market

Gross 
Sales
(Php)

Remarks

CYCLE #1:
May, 2020

Gilt #1

12 piglets
Mortality: 3

Alive: 9

3 head: raised
1 head: given to a 
family member

5 head: rolled-over

December 
2020 3 fattener 18,000.00

Used to pay her 
grandfather’s bank 

loans

CYCLE #2:
November, 

2020
Gilt #1

5 piglets
Mortality: 1

Alive: 4

2 head: raised
1 head: sold

1 head: rolled-over

January 
2021 1 piglet 1,500.00 Bought additional 

piglet in 
preparation for her 

board exam and 
used to cement a 
wall in their house

April 2021 2 fattener 20,000.00

January 
2021

1 
boar/118k

gs
9,440.00

Sales use to pay 
her review tuition 

fee

CYCLE #3:
July 1, 2021

Gilt #1

17 piglets
Mortality: 1

Alive: 16

Currently raising 
the piglets

July 4, 2021
Gilt #2

16 litters
Mortality: 1

Alive: 7 
piglets

Currently raising 
the piglets

TOTAL 7 pigs 48,940.00
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MORE THAN PROFIT, 
SERVICE

TRES MARIAS 
VEGETABLE 
GROWER 
ASSOCIATION
BARANGAY TRES MARIAS, DONSOL, 
SORSOGON

WRITERS:
PAULINE TRIXIA BORJA,
MARIA SANDRA GUINGUING

HIGH-VALUE CROPS 
PRODUCTION
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BACKGROUND

In March 2020, the coronavirus outbreak spread 
rapidly in many parts of the world and resulted 
in the government’s implementation of Enhanced 
Community Quarantine (ECQ) in the country 
affecting people’s livelihood, health, and food 
supply.

During the ECQ period, social gatherings 
including trade restrictions prevented the 
farmers from accessing markets including 
selling their produce and harvesting their crops.

Despite this, the SAAD Program continued 
to deliver services to farmers by providing 
agricultural inputs to help them start their 
production. This then opens the opportunity 
for the beneficiaries to produce and sell their own 
harvests in their communities. At the height of the 
health crisis, 30 members founded their farming 
community called the Tres Marias Vegetable 
Grower Association (TMVGA) in June 2020.

Barangay Tres Marias is a SAAD expansion 
area listed in 2020, joining the other five groups 
engaged in vegetable farming in Donsol, Sorsogon.

The TMVGA is composed of 16 women and 
14 men farmers, initially intended to establish 
backyard vegetable gardens in their respective 
homes until group president Manuel Alim 
decided to offer his idle land to be used as 
their communal garden for their project.

Communal gardens are a fitting area for the 
members to have a common understanding 
and shared gardening practices. Aside from 
planting, Mr. Alim also utilized the land to train 
other members who are relatively new or need 
a refresher in gardening and farming.

In June 2020, TMVGA received a Vegetable 
Production Project from the SAAD Program 
which consisted of vegetable seeds, organic 
fertilizer, drums, garden tools, plastic tray, 
HDPE pipes, wheelbarrow, plastic mulch, 
knapsack sprayer, rambutan seeds, lemon 
seedlings, root crops cuttings, provision of 
organic foliar fertilizer, plastic crates, weighing 
scale, impulse sealer, heavy-duty cooking 
utensils, PPEs, plastic container, digital 

Table 12. List of Interventions provided to the 
      TMDFA

INTERVENTIONS UOM QUANTITY COST
(Php)

Vegetable Seeds kilos 22 69,373.33

Organic Fertilizer bags 20 38,026.67

Drums pcs 13 12,487.68

Garden Tools set 20 36,277.23

Plastic Tray pcs 133 7,980.00

HDPE Pipes roll 7 31,126.48

Wheelbarrow pcs 10 22,991.91

Plastic Mulch roll 2 5,000.00

Knapsack Sprayer number 5 12,487.50

Rambutan number 506 3,994.74

Lemon Seedlings number 24 17,333.33

Root Crops Cuttings number 1,600 16,600.00

Organic Fertilizer bag 5 4,973.68

TOTAL 278,652.56

Additional items from savings

Organic foliar fertilizer number 75

Plastic crates number 375

20kg weighing scale number 60

Impulse sealer number 2

Heavy-duty chopping board number 1

Kitchen utensils number 1

Heavy-duty cooking utensils number 1

PPE’s (Apron, Hairnet, Mask, etc.) number 2

120L plastic container number 3

Digital weighing scale number 1

Cap sealer number 2,500

Heat gun number 3

*UOM – Unit of Measure

weighing scale, cap sealer, and a heat gun (Table 
13). The HVC Production project amounted to 
Php 278,593.34.

PROJECT IMPLEMENTATION

After SAAD’s distribution in June 2020, despite 
restrictions due to the pandemic, the TMVGA 
pushed through and started planting assorted 
vegetables in July initially intended for the 
sustenance of their families. It should be noted 

61 | Saadventures



that during these times, food security is threatened 
because regional and provincial trading is limited.

Fortunately, almost all of them benefited from 
having safe and convenient access to nutritious 
food when markets partially shut down due to the 
strict community quarantine.

Not only did the project benefit the members, 
but the harvests were also shared with their 
community, donated as fresh produce to a 
quarantine facility in Donsol.

The communal garden started in July 2020 to 
serve as their learning area on how to engage 
in vegetable production. Their produce from the 
communal garden was their initial production 
sold in their KADIWA store from September to 
October 2020.

With this experience and learning, most of them 
decided to utilize their own area and have their 
own produce thus, agreed to supply and maintain 
their KADIWA store as their outlet of goods. 
Unfortunately, their communal garden was 
devastated after the typhoons that affected the 
region in December 2020. Since then, they had been 

busily working to restore it and simultaneously 
cultivating their backyard gardens to produce 
vegetables.

Through the leadership of Mr. Alim, their 
vegetable store was established in September 
2020 and agreed to maintain it even when they 
decided to farm in their own backyards as their 
outlet of goods. The first store measuring 3x3sqm 
area was located in their barangay within the center 
of their community along the road to be 
easily seen by the passers-by.

Members sell as a group through their stall, but 
with a maximum produce ceiling of at least 5-10kg 
of commodity every market day if most of them 
have the same produce. The group also collects 
a “vegetable slot fee” serving as a rent that goes 
through the group’s savings.

During their start-up, their highest selling customer 
was from the quarantine facility but their regular 
customer is from their neighborhood.

SAAD Sorsogon encouraged the group to start a 
vegetable stall in 2020 to show their support in 
the community and as a way to market their 
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produce. The implementers then extended 
assistance throughout the process by linking the 
group to the LGU.

The SAAD team also linked the TMVGA to other 
SAAD associations to promote collaboration 
between them and for the group to have other 
sources of vegetable supply to sell in their stall. 
This initiative also encouraged other SAAD 
associations to step up their game.

DEMONSTRATING COMMUNITY SERVICE DURING THE 
PANDEMIC

TMVGA started harvesting in September 2020, 
at a time when fresh food supplies are scarce. 
The group has started a vegetable stall that is 
intended for their community where fresh 
vegetables are offered at a lower cost.

Aside from prioritizing food for the members, 
and opening affordable access to fresh goods in 
the community, the group also initiated to deliver 
their harvests to buyers who are not permitted to 
go out. Head of households who are senior citizens 
and those with comorbidities were just some of the 
customers who availed of these delivery services.
The group is using their 3-wheeled vehicle (tricycle) 
to transport their products. Ronaldo Bodegon lent 
the tricycle for the use of the association.

TMVGA also donated raw food supplies to a 
quarantine facility in Donsol. Every week for 
almost a month, they give away at least 15kg 
of assorted vegetables such as eggplants, 
ampalaya, sitao, and pechay to the municipal 
quarantine facility. 

An LGU councilor also regularly gets supplies 
from the group for his feeding projects in the 
quarantine facility.

With this in mind, the group realized that they can 
be vegetable suppliers and at the same time serve 
their community as well. 

DEMONSTRATING COMMUNITY SERVICE: 
THE KADIWA STORE

The second production cycle followed in January 
2021. During this time, regular selling was only 

conducted on weekends since harvest volume is 
limited until mid-July 2021 due to the drop in 
vegetable harvests caused by rain flood distress 
in December 2020. They are expecting the peak 
of production to be in the 3rd quarter of 2021. To 
sustain their store, the group is sourcing vegetable 
produce from other SAAD associations who had 
more harvests to also help them get outlet access.

In August 2021, they decided to open their stall 
daily after an observed increase in the volume of 
vegetables available for selling from the members. 
The group expanded their vegetable stall following 
the increase in production. While this can easily be 
seen as an opportunity, the increased vegetable 
volume became a challenge as they are perishable.

The TMVGA also produced buffer stocks of
 vegetable seeds (ampalaya, sitao, kalabasa, etc.) 
so as not to hamper their planting schedule and 
recover from any losses and damages on 
production areas in case of calamities or 
when there are no seeds available.

Organizing a group can also be challenging 
especially in maintaining consistency to regular 
activities. Given that the current trade conditions 
have changed and the prolonged health and 
economic crises have immensely worsened the 
operations and lives of the people, the group’s
focus is usually being tested. To address this, 
the group practiced the following activities:

 1. develop and continue to encourage new
     producers and members to engage in 
     vegetable production, selling vegetable
     value-added commodities for an 
     alternative income source;

 2. identify and develop farmers to become
     suppliers through investing in them. 
     Continued grants on farm inputs and 
     agricultural provisions shall motivate 
     and assist farmers to sustain their 
     production projects; and

 3. capability enhancement through 
     continued sharing of knowledge in 
     vegetable farming is one of the keys to 
     ensuring the sustainability of the project
     given by the agency and as leaders they
     want their associations to be worth it.
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“Maraming asosasyon ang nagkamali. Isang 
pagkakamali lang sumuko sila agad. Ayoko 
matulad ang asosasyon namin sa kanila. The 
more na nachangallenge ako, the harder I strive. 
Kung nakikita mong titigil ka, hindi ka aasenso. 
Kaya kailangan bigyan ng kahalagahan ang 
binigay ng gobyerno,” Mr. Alim shared.

(There are many associations that failed. One major 
failure is to give up. I don’t want our association 
to reach that. The more I am being challenged, the 
harder I strive. If you’re going to stop, you will not 
succeed. So, we should value the things given by 
the government.)

According to SAAD Coordinator of Donsol, the 
TMVGA is motivated and an organized association 
evident by their initiatives and productivity. “Their 
good management in handling the production have 
met their set expectations in marketing their 
products as well as the quality produced to the 
consumers at a low price”, he said.

RESULTS

On fresh vegetables’ income: consistency is the key
Creating their group’s vegetable stall within the 

community is a milestone that motivated the 
TMVGA members to continue what they started 
and expand it for greater impact.

Living up to their goal - to serve their 
neighborhood as vegetable farmers and 
offer other agri-products in the community
- the group does not tire in seeking ways to 
improve their internal relationships, and 
serve as good influences to each other.

With this goal, they formally identified and 
developed farmers who can sustain consistently 
at least 10-20kg per market day in their own stall 
and can supply more than 30kg in their market 
sites. Supplies will be sold in their 2 sites; the 
first stall along the main road of their barangay, 
and the recently acquired new stall in the 
market proper.

These farmers were led by Nelson Durian, 
Anthony Biglete, Alex Magdamit, Joel Navia, 
Ronald Bodegon, and Fidel Mujar. These 
identified farmers have at least a minimum 
of .33ha to 3ha cultivated areas. The frequency 
of their market activity is every weekend and 
supplies going to the market in the town happen 
twice a week.
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Their stalls started generating sales in September 
2020. While the operation was halted from 
November to December 2020, they eventually 
continued their production and selling endeavor 
in January 2021.

According to Mr. Alim and the group, a fellow 
neighbor and concerned citizen, Franie Cleofe, 
offered his land where their stall is located to be 
utilized by the association as a regular place for 
the group to sell every weekend. The association 
however still apportions 10% of the sales for the 
space rental voluntarily.

After almost 8 months of continued perseverance 
and effort, the group has accumulated a total 
income of Php 82,726 (Table 13).

Half of the earnings go to the association, 40% 
for the members who serve as salespersons and 
shopkeepers, and 10% is for the storage space 
rental.

One of the members and vegetable grower of the 
association, Anthony Biglete, shared that the help 
of the SAAD Program also made him realize the 
impact of production in helping and opening access 
to affordable food especially in this pandemic. 
He said, “Bakit SAAD? SAAD kasi malaking tu-
long eh – lalong lalo na sa mga kasamahan ko sa 

Table 13. Monthly gross sales of TMDFA 

asosasyon na wala masyadong financial [sources] 
kaya salamat sa programa ng SAAD.”

(SAAD is a big help for us, especially to my 
co-members in the association who do not have 
enough financial sources, so I thank SAAD Program 
for this.)

On the other hand, members are thankful because 
expenses were cut off since the seeds, fertilizer, 
and other farm inputs were given free from SAAD. 
It is a big relief for them since fertilizer and seeds 
are costly and sources of these are limited.

Value-adding activities

After their initial harvest in November 2020, 
they noticed plenty of deformed but still edible 
vegetables in the harvest. Mr. Alim suggested that 
instead of throwing them away or selling them at 
a low price, they can process them and create a 
by-product.

With the basic knowledge in pickle processing, 
they tried to make pickled products as a sample 
promotion. They intend to push through this after 
proper training with the assistance of SAAD.

The association, especially the women members 
signified to resume food processing with the 
assistance of the program especially in the aspects 
of identifying consumers and marketing strategies 
for the products.

PLANS

A renovation of the association’s vegetable store is 
planned for its growing and security needs.

The group is now gearing up to provide vegetable 
supplies even to municipalities not covered by the 
SAAD Program. They also plan to continue to assist 
other SAAD farmers and groups by extending their 
services in buying their produce such as duck eggs 
and harvested vegetables.

Source: Mark Joven Barja

Date Amount
(Php)

September 2020 Php 25,423.00

October 2020 Php14,768.00

February 2021 Php 5,163.00

March 2021 Php 6,093.00

April 2021 Php 11,196.00

May 2021 Php 8,759.00

June 2021 Php 8,006.00

July 2021 (1st week) Php 3,318.00

TOTAL Php 82,726.00














