


The SAAD Bandilyo is the official monthly publication of the Special Area for Agricultural 

Development (SAAD) Program 8, Department of Agriculture–Regional Field Office 

(DA–RFO) 8, Kanhuraw Hill, Tacloban City. 

Formerly published as the quarterly newsletter, Peryodikit, the one–page maiden issue 

came out in March 2017.  In January 2018, it morphed into a monthly newsletter.  Then 

again, in May 2018 until December 2019, it became a two–page spread with an  

occasional feature story about farmer–beneficiaries. 

In January 2020, Bandilyo (Waray for Announcement) has been reformatted into a  

twelve–page monthly magazine–type publication intended for the reading pleasure of 

SAAD Program management and decision makers, personnel and staff of DA–RFO 8,  

stakeholders, partner agencies, and the farmers themselves. 

This periodical is a work of nonfiction.  All of the people, events, and details described in 

its pages are real; there are no composite characters, fake names, invented quotes, or 

imagined conversations.  Articles may be reproduced, in full or in part, provided  

appropriate acknowledgment is given. 

EDITORIAL BOARD  

 

DIR. LARRY U. SULTAN, JD. 

Regional Focal Person/RTD for Operations 

FRANCISCO C. ROSAROSO 

Editor–in–Chief 

ELVIRA C. TORRES, Ph.D. 

ANDREW RODOLFO T. ORAIS, DVM 

FERLYNN V. BASAŇEZ 

Editorial Consultants 

MICHAEL F. DABUET 

Content Writer 

PROVINCIAL COORDINATORS/AREA COORDINATORS 

Contributing Writers 

ARNOLD G. NOMBRE 

Layout Artist 

DIR. ANGEL C. ENRIQUEZ, CESO III, JD. 

Adviser 

 The new mandate of DA Sec. William D. 

Dar is to mainstream in all programs of the  
Department of Agriculture his “New Thinking in 

Agriculture” and the “8 Paradigms to level up 

Agriculture.”  SAAD Program endeavors to  
implement his advocacies in all aspects of project 

implementation to effectively and efficiently 
manage and sustain the interventions 

to help reduce poverty incidence of 

marginalized farmers and  
fisherfolk in Region 8.     
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A  total of 6,750 calamansi seedlings procured through savings under 2020 SAAD Program allocation 

was delivered on November 24, 2020 to the following farmers associations in Leyte:   

1. Caridad Integrated Farmers Association, Brgy. Caridad, Julita that has 25 members received 1,688  

seedlings;  

2. San Andres Farmers Association, Brgy. San Andres, Julita, with 49 members received 1,687  

seedlings;  

3. Lingkuranay Farm Garden Association, Brgy. Pinamopoan, Capoocan, which has 25 members  

received 1,875; and 

4. Sitio Binanig Farmers Association, Brgy. Gibacungan, Tabango, Leyte, with 24 members received 

1,500 seedlings. 

It’s called calamansi, or calamondin, but among Visayan–speaking Filipinos, it is lemonsito.  In other 

parts of the world, it is known as Philippine lime (scientific name:  Citrofortunella microcarpa).  The  

Department of Agriculture (DA) has identified calamansi as “one of the most important fruit crops grown 

in the Philippines.”  In terms of area and production, it ranks fourth to banana, mango, and pineapple.   

Packed with Vitamin C and other beneficial nutrients, calamansi juice is used as condiment in pancit 

canton and arrozcaldo.  Chicken inasal and inihaw na baboy are not complete without it.  It is basic 

sawsawan (Filipino dip) – combined with soy sauce or patis (fish paste) for fish, lumpia shanghai,  

vegetable lumpia, or dumplings.* 

After the Yolanda debacle that decimated most of the flora in Leyte, including forests, fruit trees, and 

cultivated plants, there became a lack of supply of the fruit crop.  Seeing to this need, plus the  

heightened demand for its use in the Filipino dinner table, farmers clamored that they engage in  

calamansi production to supply the growing requirement of the locals.     

In the near future, these selected farmers associations will be the new faces of calamansi production in 

Leyte.  With proper cultural management, from propagation, planting, irrigation, fertilization, pruning, and 

pest and disease management, there is no doubt that members face a much brighter future when they 

begin harvesting from the fruit trees. 

The challenge to the farmers are sustainability and market for the calamansi enterprise.  Thus, it is very 

important for the Provincial/Area Coordinators to monitor, guide, and coach them, in the proper  

management of the project. 

 

*Henrylito D. Tacio, “Health benefits of calamansi,” https://businessmirror.com.ph/, April 11, 2019.  

https://businessmirror.com.ph/


T he coronavirus pandemic may have brought the world to this new 

normal thingy, but not for all farmers.  COVID19 may have  

become a game changer in every facet of society, but it also brought 

out the best in the farmers who work tirelessly, albeit silently, ensuring 

that there is always food on the table for everyone. 

SAAD, a promise made to smallholder farmers to uplift their standard 

of living, is a special program under the Department of Agriculture.  In 

this regard, it fulfilled its promise to one of the farmers’ associations 

in the remote, rebel–infested Municipality of Matuguinao, Samar. 

Mahanod Farmer’s Association was duly registered with DOLE only in 

October 2019, which coincided with the time they became a recipient 

of SAAD Program under FY 2020.  Jocelyn C. Diaz, 25, a Bachelor of 

Education graduate, accepted the challenge to become the  

association’s president.  It started with 29 farmer–residents of Brgy. 

Mahanod.  The association availed of projects from different agencies 

so they could generate employment and help their unemployed  

kababayans.  It was then validated and found qualified by the SAAD 

Area Coordinator to undertake the Egg Layer Production Project. 

The health pandemic tested the unity of the association, because 

from 29 active members the membership decreased to only 19.  The 

members worked hand in hand with the LGU through the supportive 

Municipal Mayor and the Armed Forces of Philippines in constructing 

the poultry house.  Each member also personally donated some  

construction materials. 

On September 8, 2020, the farmer’s association received the package 

of interventions consisting of 384 heads ready–to–lay chickens and 

56 bags layer feeds, weighing scale, egg trays, and antibiotics.   

Considered by many as a good start–up project, especially in these 

trying times, the association felt overwhelmed by the opportunity 

given by the Department of Agriculture, through SAAD Program. 

Although members of the association have yet to attend the training 

on chicken production management, recommendations from animal 

experts of the local OMA were already inculcated in them.  It led them 

to be more responsible and flexible towards their duties and tasks.  

Each learned the process the hard way, although they still have to be 

coached and mentored.  

On the third week of October, the association recorded 11 trays  

produced by the project.  They earned around PhP40,000.00 from 

sales of table eggs for the period September–November 5, 2020.  It 

became an edge for them because formerly residents in the  

community had to travel to nearby municipalities for their egg supply.  

Through this Egg Production Project, the community now enjoys fresh 

farm eggs at farm gate price right at their own backyard.  This way, 

the project not only supports the association but also the community.  

The association wants to maintain this good relationship with  

community members before expanding to other, more profitable,  

projects in the future.  

Indeed, no man stands alone.  For Mahanod Farmer’s Association, it 

was a collective effort from different individuals with willing hearts 

that made their dream become a reality.  Maybe they still cannot be 

considered successful, but certainly they are on the road to progress. 



 

Ms. Abigael S. Buhay (seated left) attends the  
Opening of Bids, BAC, DA–RFO 8, November 18, 2020 

T he opening of sealed bids on SAAD  

Program’s procurement of animals and 

feeds for FY 2021 was held at the Bids and 

Awards Committee Office, DA–Regional 

Field Office 8, Tacloban City on November 

18, 2020.  The activity was presided by BAC 

Vice Chairman Engr. Leonarda A. Londina, 

with members, Ms. Brenda J. Pepito and Mr. 

Reynaldo V. Salamat, in attendance.  Ms. 

Maerylle D. Blauta and Ms. May  

Antonette F. Loteyro sat in as Secretariat.   

The ever–efficient SAAD Procurement  

Officer Ms. Abigael S. Buhay attended the 

event in behalf of the program.  The  

animals and feeds consist of layer chicken 

and feeds, native chicken and feeds,  

mallard duck and feeds, and goat that will 

be provided to farmer–beneficiaries across 

the region for projects to be implemented in 

2021.  Approved budget of the contract is 

PhP87,842,600.00. 

The activity, which is part of early  

procurement and post–qualification  

processes, ensures timely contract  

implementation and efficient delivery of 

services for the year 2021.   

O n November 4, 2020, Provincial Coordinator Jocelyn A. Cabaňas and Area  

Coordinator Cristine B. Bates ventured into quick farm visits to four (2)  

associations that are beneficiaries of the Swine Production Project in Liloan,  

Southern Leyte.  These are the San Roque Farmers Association (SAROFA), San Isidro 

Farmers Association (SIFA), Ilag Integrated Farmers Association (IIFA), and Anilao 

Farmers Association (AFA).  Each association is composed of 15 members. 

The visit aimed to check on the status of the gilts that were delivered to them on 

August 27, 2020.  The interventions consisted of 10 gilts and 130 bags feeds per 

association.  Drugs and biologics came with the package.  The cost of assistance per 

group amounts to PhP852,485.00.  Hence, the amount allocated to these  

associations visited in the Municipality of Liloan is PhP3,409,940.00.  However, the 

total project cost for the 10 beneficiary–associations in Southern Leyte  

Province is PhP8,524,850.00. 

As the funds of each association were limited, members were encouraged to  

contribute any amount, farm resources, or in the form of labor as their counterpart to 

defray the cost of constructing the pig pens.  LGU Liloan and concerned local  

residents, for their part, helped the groups by sharing whatever resources they had. 

As of press time, members were already scouting for prospective buyers for  

piglets that would be produced by the gilts.  Their ultimate aim is to become the main 

source of weanlings for Liloan and neighboring towns. 

According to Hermogenes Bautista of Anilao Farmers Association, “Grabe jud ang 

among kalipay nga kami ang napiling makadawat ug mag–alagad aning mga anay.  

Dakong grasya jud ni nga niabot sa amo, ug dili ni namo kawangon, kundi amo ni 

palambuon.” (We can’t contain our happiness to be selected as recipient of the gilts. 

This is a big blessing to us, and we won’t allow to put this project to waste; instead, 

we will let it flourish.) 

The team also passed by the Magaupas Farmers Association in Brgy. Magaupas, 

where the members were convened to discuss the SAAD Policy.  After which, each 

recipient affixed his/her signature to signify assent to the provisions of the policy. 



N otwithstanding the circumstances everyone is currently enduring 

due to the pandemic, provision of livelihood interventions by SAAD 

Program to selected farmers’ associations continues to this day in  

Eastern Samar.  The successful deliveries of layer chicken production 

inputs on September 3–4, 2020 brought silver lining to selected farmers’ 

associations in Quinapondan and Arteche, Eastern Samar, namely: Brgy. 

Alang–alang Organic Farmers Association (BAOFA) of Brgy. Alang-alang 

Quinapondan, with fifteen (15) members, and Campacion Farmers’  

Association (CFA) of Brgy. Campacion, Arteche, with 20 members.  The 

2020 Layer Chicken Production and Marketing Project has a total  

allocation amounting to PhP3,910,200.00.   

Each of the associations received 20 units egg–laying machines, nine 

hundred sixty (960) heads ready–to–lay chickens, one thousand (1,000) 

pcs. egg trays, one (1) unit egg weighing scale, and one hundred fifty 

(150) bags layer feeds.  Another one hundred fifty (150) bags layer feeds 

are expected to be delivered to the same associations by the end of  

November 2020.  This completes the 400 bags layer feeds included in the 

package.  Deliveries and distribution were facilitated by Provincial  

Coordinator Antonio B. Luceres Jr., along with Area Coordinators Marlyn 

D. Gordora, Nin᷉o Roque I. Docena, and Mark Kevin L. Caspe, and OMAS 

staff from concerned LGUs.  Moreover, the Provincial Veterinary Office, 

headed by Provincial Assistant Veterinarian Dr. Melanie C. Osita,  

extended its support to the farmers by discussing basic information on 

layer chicken production management.  The activity was conducted in 

respective communal areas of the FAs. 

To date, BAOFA has already garnered PhP132,354.00 from sales of fresh 

eggs produced from September 20–October 31, 2020.  In a short period, 

the association was able to conduct its first dividend distribution,  

wherein each of the 15 members received PhP2,500.00.  Meanwhile, the 

group had its own electric power connection.  Currently, it has total  

savings of PhP60,691.00.  From these savings and potential sales in the 

future, they plan to expand their farming enterprise by venturing into 

swine production.  With proper training, it is also their goal to engage in 

layer chicken breeding, aiming to produce not only more eggs, but also to 

sell layer chickens.  With the group’s perseverance and unity, the goal 

towards achieving success can now be foreseen. 

On the other hand, CFA 

is now a very  

promising supplier of 

eggs in the northern 

part of the province.  

Presently, the  

association has earned 

a total sales of 

PhP136,868.00 from 

fresh egg production.  

In relation to the aim of 

the association to 

expand and cater to 

the increasing demand 

for table eggs, it  

purchased two (2) 

heads cockerel at 

PhP500.00 each.  In 

this manner, they are 

assured of layer  

chicken supply through 

breeding in the future.  

With the group’s  

teamwork and  

endeavor to help each 

other in order to reach 

its objective, the members came up with a plan to put up a stall near the 

highway where they can display their supply of eggs and other products, 

such as rootcrops and vegetables from individual farms of the members.  

Unity is a key element in every successful organization.  It plays a vital 

role when aiming to achieve something substantial.  With this intrinsic 

quality and SAAD Program’s continued support, farmers would surely be 

able to cope with and adapt effectively to changes and adversities they 

may encounter in these trying times. 



F or the past few years, SAAD Program has played a key role in developing and improving the lives of farmers who are still at 

the lowest stratum of society in terms of household income.  Through various livelihood projects, farmer–beneficiaries were 

given the opportunity to earn from the interventions they received.  These projects would not have flourished and sustained well if 

not for their strong determination and wit.  One could tell those who are grateful and have the impetus to pursue the endeavors  

because they showed better performance, being conscious of their responsibility and accountability of the projects entrusted to 

them. 

This feature story is about a responsible beneficiary who received 1 gilt, 3 bags gestation feeds, and 2 bags lactation feeds from 

SAAD Program.  The project from FY 2019 Swine Production costs PhP54,400.00 for every individual farmer. 

Norma Calumot, 55, is a plain housekeeper and resident of Brgy. Otikon, Libagon, Southern Leyte.  She is blissfully married to  

Jovencio Calumot, 60, caretaker of a small warehouse in the locality.  The couple is blessed with 3 sons. 

Norma is very thankful for being chosen as beneficiary of the project.  Her duty and obligation to raise her sons into upright,  

trustworthy citizens extended to the proper tending of her farm animals.  Because she conscientiously followed the swine  

management protocols taught the beneficiaries during the training, the sow produced 12 head piglets during the 1st production 

cycle, earning for the couple PhP30,000.00.  Recently, the sow farrowed 14 head piglets for the 2nd production cycle, which she 

also plans to market when they reach maturity.   

Through the money earned during the 1st cycle, they were able to pay the loan they incurred from the local cooperative.  According 

to her, the program significantly helped increase the family’s household income, enabling them to purchase some amenities that 

were previously beyond their reach.  She also said that caring well for the animals resulted in healthy progenies.  She added that 

notwithstanding the occurrence of the pandemic, the family was able to earn substantially despite some restrictions.  This, she 

considers a huge blessing and windfall for the family.  That is why she is very grateful to SAAD Program, DA–Regional Field Office 

8, and everyone involved in its implementation.  



T here is a common perception in rural communities 
that the government is biased against them as  

opposed to well–off urban areas.  People cannot be 
blamed for this kind of thinking, especially if they have 
been in situations where poverty is so prevalent for so 
long a time.  Poverty for them manifests in many forms.  
More than lack of income and productive resources to 
ensure sustainable livelihoods, it could also mean  
hunger and malnutrition, limited access to education and 
other basic services, social discrimination and exclusion, 
as well as lack of participation in decision–making.  
Forgotten as they may seem, these people had been left 
with nothing to hope for, often resulting in mass  
migration to metropolises and nearby cities to try their 
luck and look for better opportunities. 

With the birth of the Special Area for Agricultural  
Development (SAAD) Program in 2016 in the three  
Provinces of Samar Island, and subsequently in Leyte 
and Southern Leyte in 2018, these sentiments were 
addressed through the provision of various livelihood 
projects aimed at empowering impoverished  
communities.  The main goal: to support and do things 
by themselves and enable them to take control over 
decisions and factors that affect them.  Beneficiaries 
were promptly identified, selected through a rigorous 10
–step process, and validated.  They were considered not 
just because they belonged to the ‘poorest of the poor,’ 
but that they are industrious and willing to help improve 
their lives and that of their community. 

SAAD beneficiaries were provided with inputs under the 
following projects: Rice, Corn, Cassava, Pineapple, Ube, 
Vegetable, Chicken Layer, Native Chicken, Mallard Duck, 
Goat, and Swine Production, and Swine Fattening.   
Crop–related recipients received seeds, fertilizers,  
trainings, pre– and postproduction equipment/
machinery; while for livestock and poultry production, 
recipients received animals, feeds, drugs and biologics, 
trainings, and forage planting materials.   

One of the innovations the program implemented was 
the conduct of various trainings under the Social  
Preparation component.  These trainings were not  
confined to crop and livestock production and  
management, but capability enhancement activities on 
values formation, leadership, and financial literacy were 
also given to prepare and equip them with necessary 
knowledge, behavioral skills, and mindset to become agri
–preneurs, and not settle as mere farmers who subsist 
on daily earnings.  They were taught to build on their 
meager resources, market their products, and sustain 
their own business enterprise, with the active support of 
the program and concerned stakeholders. 

During the early stage of implementation, the program 
faced numerous criticisms and negative feedbacks.  But 
with the unwavering dedication of all office and field 
personnel and cooperating agencies, the doubting 

Thomases came to realize the significance of the  
program.  One other common constraint the  
implementors faced was in dealing with and trying to 
change the customs and mindset of farmers.  Most 
often, the farmers were hesitant to imbibe out–of–the–
box approaches, and try new technologies and  
techniques.  However, the teams’ patience, persistence, 
and regular monitoring visits gradually transformed 
these adverse attitudes and perceptions into positive 
values that are necessary to sustain the projects  
introduced. 

Delving into the day–to–day lives of the beneficiaries, 
listening to them tell their stories and talk about issues 
they face, the peripatetic Provincial/Area Coordinators 
truly under–stood the realities of poverty and food  
insecurity.  Since time immemorial, subsistence farming 
has been a way of life for these rural folk.  It hasn’t 
crossed their mind that farming could be a viable  
business venture.  For them, farming is necessary for the 
family’s food security and survival, nothing else. 

The current direction of the program therefore is to group 
these individual farmer–beneficiaries into organized 
associations, and equip them with required skills and 
mindset in preparation for their transition into truly  
enterprising group beneficiaries.  It used to be that these 
farmers were only concerned with production of their 
commodities, without thinking and planning about the 
marketing aspect.  This has often resulted to significant 
losses in revenues.  Ostensibly, this flawed practice 
could be discontinued by educating them on the  
importance of a ready market.  Market identification and 
linkage are the main priorities that must be planned 
ahead of time.  SAAD Program firmly believes that quality 
products, volume, consistency of supplies, and ready 
market define better prospects for the beneficiaries. 

The exclusion of Northern Samar from among the top 10 
poorest provinces in the country based on PSA data for 
the 1st Quarter of 2018 is proof enough that program 
initiatives have already borne fruit.  No less than NEDA 
Regional Office No. 8 confirmed this remarkable  
achievement of the province, and acknowledged the 
contribution of SAAD Program in achieving this  
milestone. 

According to the same 2018 PSA Census, “3 in every 10 
families in Eastern Visayas are poor.”  Cluster 1  
comprises the bottom poor provinces and Cluster 5 
comprises the least poor provinces.  Leyte Province 
moved up to Cluster 3 during the 1st semester of 2018 
from Cluster 2 in the same semester in 2015.  This  
indicates that pro–poor, development projects  
implemented by the government and concerned  
agencies, including SAAD Program, positively helped 
many poor families in meeting their basic needs and 
consequently improved their quality of life. 

Another tangible reality is that SAAD Program’s Swine 
Fattening Project became one of the major sources of 
pork meat for the local populace when Southern Leyte 
Provincial Government ordered that importation of pigs 
from Mindanao is stopped to prevent the local hog  
population from being contaminated with African Swine 
Fever (ASF).  Ironically, the animal disease has in one 
way or the other become a blessing and an opportunity 
for local swine raisers in the midst of the hog epidemic. 

For PPMSO–Leyte, its main goal for 2020 is to transform 
associations from subsistence and food security farming 
activities to improved, diversified, and sustainable  
livelihoods.  It is quite a challenge but not totally  
impossible, for it fuels the eagerness of seeing what the 
other side of the scenario would be.  To realize this  
vision, the following strategies were conceptualized and 
are now actually being implemented:  (1) maximize  
technical assistance through comprehensive and  
automated production data template; (2) minimize errors 
in implementation through provision of operations  
manual; (3) provide field trainings in the enhancement 
and strengthening of associations; (4) provide  
single–entry journals for bookkeeping, because the team 
believes in the saying, “If you can track it, you can  
measure it; if you can measure it, you can manage it; and 
if you can manage it, you can improve on it;” (5)  
implement job arrangement/scheduling for efficiency of 
work; and (6) intensify support for the top 10  
associations. 

The program henceforth projects an increase in the 
number of sustainable associations for enterprise, which 
will immensely help farmers through mutual aid benefits, 
dividends, and salary by hiring people in the countryside.  
It is blessed to have supportive partners in the PLGU, 
MLGU, PAgSO, and PVSO that are willing to extend their 
services to cater to farmers’ needs.  Establishment of 
good rapport and harmonious relationships with  
co–implementers and the beneficiaries is one of the 
reasons why SAAD Program is highly esteemed and 
many farmers’ associations want to be considered as 
recipient to avail of its benefits.  Everyone is working 
towards a common goal, which is to uplift the lives of 
poor, underserved farmers, in order to contribute to the 
reduction of poverty incidence among farmers in Eastern 
Visayas from 46.7% in 2009 to 22.7% by end of project 
period in 2022. 

SAAD Program is not perfect, neither is it substantial in 
terms of budget allocation.  But these shortcomings are 
addressed by volunteerism and initiative of field  
personnel, which somehow diminish these flaws and 
imperfections.  It admits to its own share of blunders and 
failures; yet, it perseveres.  After all, as Paolo Coelho 
quipped in his famous book, The Alchemist, “The secret 
of life is to fall seven times and to get up eight times.” 



S AAD Program continues to implement 

various projects in the Province of  

Southern Leyte amid the uncertainties of the 

pandemic.  One of the municipalities covered 

is the Municipality of Tomas Oppus, whose 

marginalized farmers received different  

livelihood interventions since 2018.  

 

This year, SAAD Program implementation in 

Southern Leyte allocated a total of 

₱1,704,970.00 for swine production.  The fund 

was used for the purchase of a number of  

livestock (20 head ready–to–breed gilts), 

grower feeds (20 bags), gestating feeds (80 

bags), lactating feeds (30 bags), booster (300 

gm.), and biologics.   

 

The selected recipients for this project are two 

(2) local farmer associations – San Miguel 

Farmers Association (SMFA) and Maslog  

Integrated Livestock and Poultry Breeders 

Association (MILPBA).  These farmer  

associations are new in terms of swine  

production, but with the capacity  

enhancement activity they underwent coupled 

with proper guidance from program  

implementors, they feel confident of  

succeeding in this particular endeavor.  Thus, 

they are very thankful for the opportunity to 

undertake the project because it gives them 

hope for a better future.  The associations 

received the inputs (grower feeds) on August 

25, 2020, and ready–to–breed gilts (total: 20 

head at 10 head per association) on August 

27, 2020, after completion of the construction 

of swine housing.  

 

“At first, doubts and reservations crossed our 

minds due to some things that we thought 

were insurmountable as we embarked on this 

totally new undertaking.  But through  

cooperation and initiative of the group  

members, we were able to successfully pass 

through the initial difficulties.  It led us to the 

realization that even with the pandemic, there 

is room to grow and succeed if only we give it 

our all,” according to Edgar Felicilda, FA  

President.  



L eopoldo Arcenio, 65, was born and raised in Brgy. Pawa, 

Burauen, Leyte, and has been a farmer for 31 years.  Despite 

his age, the spark that seemed to keep him eternally youthful had 

not yet been extinguished.  He started farming at the young age 

of 14, and since then, farming has become his bread and butter.  

He is happily married to Melinda Arcenio, and the union is 

blessed with 4 children.  He has been able to make both ends 

meet for his family through sheer diligence, persistence, and  

perseverance. 

In 2015, Leopoldo decided to plant corn using his traditional 

knowledge, methods, and practices in farming.  He planted native 

white corn without applying any fertilizer, and his harvest was 

meant solely for family consumption. 

When SAAD Program introduced Corn Production Project in  

Burauen in 2018, he was fortunate to be chosen one of the  

beneficiaries.  Leopoldo received proper training on how to plant 

corn and properly apply fertilizers.  As project recipient, he was 

given 1 bag OPV white corn, 4 bags Urea, 3 bags Complete, and 2 

bags MOP for his 1–ha. farm.  With the inputs he acquired, he 

harvested 1,344 kg. milled corn, which he sold for PhP10.00/kg.  

For the 1st cropping of 2019, the farmer replanted OPV white corn 

and harvested 864 kg. Compared to his previous harvest, he had 

less harvest due to continuous rain and damage caused by 

pests, namely fall army worm (FAW) and corn borer.  He was 

provided additional inputs, receiving 1 bag hybrid yellow corn, 8 

bags Urea, 6 bags Complete, and 4 bags MOP.  In this  

succeeding cropping season, he was able to harvest 920 kg. 

milled yellow corn that he sold as cracked corn for PhP25.00/kg. 

In 2020, he decided to plant sweet corn for a change for the 1st 

and 2nd cropping seasons, which produced a total of 1,680 kg. 

during harvest.  Due to the COVID19 pandemic, Leopoldo was 

not able to sell his harvest in the market area, thus his children 

helped him sell his harvest at PhP25.00/kg. using social media. 

The beneficiary gratefully stated, “Dako kaayo ang nabulig sa 

SAAD Program sa akong pagtanom og mais, ilabi na sa mga 

trainings. (SAAD Program has been a big help in my corn  

production, especially the trainings.)” 

These stories with their black–and–white view of the world  

underscore the importance of trainings/education in the life of 

farmers.   By exposing them to new or improved technologies, 

SAAD Program empowers farmers by helping them realize that 

their indigenous mores on farming need to be complemented, or 

even replaced, with scientific technologies that are fail–proof.  

Knowledge, skills, and right mindsets are vital factors that go 

together to improve productivity.  Sustained growth can only 

happen with continuous education of the actors engaged in the 

transformative project that is SAAD Program.  These are  

essential ingredients to keep them abreast and always ready to 

face present and future challenges.    



 

A ntonio Gorme, 79, of Brgy. Bolodbolod, St. Bernard, Southern Leyte, is one of 18 individuals who received the FY 

2019 Mallard Duck Production Project of SAAD Program. Said project costs PhP31,800.00.  Aside from the 30 

head mallard duck, he also received 100 m. polynet and 3 bags layer feeds on June 9, 2019. 

The mallard duck raising project complements his rice production in a 1–ha. rice field, of which he is a tenant.  At his 

age, he is still actively engaged in farming.  He is also a bonafide member of BOMASA Irrigators Association, which is 

composed of farmers residing in three barangays, namely: Bolodbolod, Mahayahay, and San Isidro.  The association is 

duly registered with the Securities and Exchange Commission (SEC).  

SAAD Program’s goal is for the farmers to become business–oriented.  Hence, a full package intervention is provided 

to help them become entrepreneurs.  The association received a 3,000–egg capacity incubator in February 2020 for 

balut production. Among the members of the association, only 8 members became recipients of the intervention.  Mr. 

Gorme led the use of the incubator since he has the experience in operating the machine. Unfortunately, most  

members of the association were not so keen on balut production; thus, in March 2020, with permission from SAAD 

management, he started to use the incubator for his personal balut production.  Now, he has regular customers from 

neighboring towns of Saint Bernard.  On average, he sells 4 trays balut, or 120 eggs, at ₱12.00 each daily.  

He helps other beneficiaries of the Mallard Duck Production Project by purchasing their eggs at ₱200 per tray.  To  

sustain the supply of fresh eggs, he purchased additional 148 head ready–to–lay ducks to supplement his original 30 

ducks.  Currently, he owns 178 head ready–to–lay ducks, which adequately supplies him with eggs for continuous 

balut production. 

According to him, SAAD Program has significantly helped him in his livelihood, which is a rare opportunity since it is 

full package intervention.  Even if his co–beneficiaries did not directly join him in his farm enterprise, he is still willing 

to help them, especially members of the BOMASA IA, so they will all flourish and vicariously ride in the tide of success 

he is currently enjoying. 

  

Many of life’s failures are people who did not realize how close they were to success when they gave up.       

                    –Thomas Edison 




