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Editor’s Note
Jhomai Canlas | Editor-in-Chief

I am pleased of the genuine results our 
farmers and fisherfolk from Antique and Negros 
Occidental in Region 6 shared in this 4th issue of 
the SAADventures, a magazine full of inspiration. 
The Department of Agriculture (DA) – Special 
Area for Agricultural Development (SAAD) Program 
provided them opportunities and they did not fail to 
reciprocate through hard work and determination.

Be enthused of the following 6 associations whose 
agriculture and fishery journeys from the beginning 
up to now were narrated in stories.

Fresh eggs for all: 
Castellano farmers’ chicken 
egg production, a flourishing 
business in Calatrava  

Fishing needs within their reach: 
Story behind the successful 
launch of BFAR-SAAD project in 
Cauayan, Negros Occidental

Tiguisan Haroy farmers foster 
food security, sustainability 
through backyard poultry  

37 43 48

Fifty-six (56) rice farmers of the Bugnay 
Irrigators’ Association, Inc. from Valderrama, 
Antique are now producing assorted 
organically grown vegetables to get daily 
income. From three months of production, 
they earned Php 110,015.

After receiving Php 3.1 million worth of boats, 
fishing gears, postharvest kits, and marketing 
materials, 35 members of the Lindero SAAD 
Fisherfolks Association from Lau-an, Antique 
profited more than Php 1.3 million in just a 
year of open sea fishing as well as two years 
of selling goods and food at their fishing 
supply store and snack carts.

Same as the second story, the 56-member 
Sebaste SAAD Fisherfolk Association from 

Sebaste, Antique also received similar interventions 
and earned more than Php 1.4 million in two years 
of operations. The group is exploring the social 
media to expand their market and sell online.

The Castellano Farmers’ Association from 
Calatrava, Negros Occidental already harvested 
8,580 chicken eggs worth Php 27,806 in just four 
months of production. Part of the group’s long
-term goal is to become a supplier of fresh eggs in 
the province.

More than 150 members of the Tiguisan Haroy 
Farmers’ Association from Moises Padilla, Negros 
Occidental are enjoying native chicken production 
and planning to expand it by buying more stocks. 
They already earned Php 24,312 for selling chicken 
and eggs in 7 months.

The 20-member Panas-an Small Fisherfolks 
Association from Cauayan, Negros Occidental 
considers the DA-SAAD a life-saving program 
after continuously earning from open sea fishing 
and selling from community-based supply store. 
In more than a year of operation, the group 
grossed more than Php 2.4 million.

The DA-SAAD is just a tool for the marginalized rural 
farmers and fisherfolk be lifted out of poverty through 
livelihood projects. The beneficiaries and the people 
behind the program are the reason for the projects’ 
successes.

Our readers, may you continue to support us in 
achieving the DA’s mission of a ‘food-secure and 
resilient Philippines with empowered and prosperous 
farmers and fisherfolk’.
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Director’s Message

While facing a global health crisis, the Special Area for Agricultural
Development (SAAD) Program strives to diminish poverty in the 30 
priority provinces including Antique and Negros Occidental in Western 
Visayas.

The COVID-19 pandemic amplified every economic-related issue such 
as public health, food security, employment, and safety. It threatened 
every breadwinner’s livelihood and challenged them to bring food to 
their families. 

The pandemic did not prevent the reinforcement of the interventions 
of the SAAD Program. In Region 6, the team immediately delivered the 
distribution of agricultural and fishery inputs at the time the lockdown 
restrictions were lifted. 

Undeterred by the challenges, the beneficiaries did their best to 
produce food from their harvests. They also did everything they could 
to obtain enough income despite the difficulty in selling their produce, 
buying seeds and pieces of equipment.  

The beneficiaries did their very best not just for themselves but also for the sake of their
community. They believe that the program is the answer to keep their income, food, and 

nutrition secured. 

On this very day, I am hopeful from the success of the stories gathered 
in this magazine, I am now presenting the SAADventures volume 3 and 
issue number 4 - featuring the farmers and fisherfolk of Region 6 in 
Antique and Negros Occidental. May the stories and accomplishments 
shed light and turn this “new normal” into motivation.

Hard work paid off, surely, the Almighty is showering his blessings upon 
every staff who took part in making this magazine a success. 

Myer G. Mula, PhD
Director, SAAD Program

i | Saadventures



We at the SAAD team have high hopes that our farmer-beneficiaries would be the 
catalysts of rural development and hunger-free communities.

RED’S Message
The Special Area for Agricultural Development (SAAD) is a locally-
funded program of the Department of Agriculture. Its core mission is 
to alleviate poverty among the marginalized sector in agriculture and 
fishery.
 
In 2019, Antique and Negros Occidental were selected as the SAAD’s 
priority provinces in Western Visayas because of their high poverty 
incidence rate based on the 2015 report of the Philippine Statistics 
Authority.
 
Negros Occidental has 29% poverty incidence rate while Antique 
has 26%. Most of the poverty-stricken areas here are usually the 
geographically-disadvantaged barangays that seldom received
much-needed support from the government.

True to our goal of helping rural communities win against setbacks 
of poverty, we relentlessly performed our tasks by rolling out packages 
of livelihood interventions  based on the assessed needs of our farmer 
-partners in the priority towns namely Don Salvador Benedicto, 
Calatrava, Moises Padilla, and Toboso in Negros Occidental as well
as Lau-an, Valderrama, San Remigio in Antique.

Region 6  | ii

As to the two-year summary of accomplishments of the SAAD 
program for the two provinces, we are able to get funding support of 
Php 32,126,058 for Fiscal Year (FY) 2019 and Php 41,756,430 for FY 2020.

For Antique in 2019, we are able to utilize Php 13,488,858 from its fund 
support while Negros Occidental received Php 18,637,200.
 
For 2020, on the other hand, there was an exchange of the higher budget 
utilization between the two provinces. Antique has Php 21,768,147 while 
Negros Occidental has Php 19,988,283.

Across these two provinces, we were able to provide support to 231 
individuals in 2019, but more on Negros Occidental of 172 individuals. 

Remelyn R. Recoter, MNSA, CESO III
Regional Executive Director, 

Region 6
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BFAR RD’s Message
The Special Area for Agricultural Development (SAAD) 
Program covers 30 priority provinces with the highest 
poverty incidence in the country based on the 2012 
and 2015 assessments of the Philippine Statistics 
Authority (PSA). SAAD was initiated by the then 
Secretary Emmanuel Piñol and turned over to now DA 
Secretary William D. Dar. 

The program innovates by bringing in the paradigm 
shift of Secretary Dar working for “Masaganang Ani at 
Mataas na Kita” for farmers and fisherfolk.
 
The provinces of Antique and Negros Occidental are 
the two (2) of the thirty (30) SAAD provinces and were 
included as project sites in 2019. From among the 

As to the group, we served 45 farmers’ associations for 
the two provinces in 2019 and a total of 1,730 members 
of the associations - either a farmer association or an 
indigenous people (IP) community. 
 
In 2020, we are able to serve 250 individuals with 141 
groups and 6,283 participants. During this year, there 
are more group members in Antique (4,669) that were 
given support.

Looking also at the projects provided to these two 
provinces, it was in 2020 that we provided 56 
interventions to include livelihood projects and 
production support projects coupled with technical 
training.
 
With regards to the benefits of the SAAD program 
specifically among the upland communities, we 
were able to provide our farmer-partners support in 
terms of livelihood in the different commodities such 
as rice, corn, high-value commercial crops, organic 
agriculture and livestock.
 
On top of these production support, the SAAD 
beneficiaries were also capacitated through a series 
of technical training, capability enhancement and 
social preparation activities. Through SAAD, our 
farmer-partners were given the opportunity to 
contribute to ensuring food security not only in their 

several municipalities, BFAR Regional Office 6 selected 
five (5) municipalities for each province as SAAD sites. 
Consideration of budget allocation, manpower, and 
poverty incidence was factored in the selection process.
 
The selection of beneficiaries undergoes a process of 
deliberation. The beneficiaries belong to one contiguous 
community to establish cooperation and network within 
a close-knit neighborhood. The number of beneficiaries 
was considered so that the intervention is not thinly 
distributed. The final number of beneficiaries per 
municipality was agreed at thirty-five (35) fisherfolk.
 
The survey of Family Income and Expenditure Survey of 
the Philippine Statistics Authority (PSA) 2018, showed 

respective households but likewise in the whole 
barangay and municipalities where the program was 
implemented and eventually to the whole province.
 
There were inevitable problems encountered by the 
program particularly in 2020. However, we were able to 
iron out some of these setbacks and redirect project 
implementation on the ground by coordinating and
collaborating with the concerned municipal 
governments within the two provinces.
 
For the first two years, we provided production 
and livelihood interventions across the different 
commodities. For 2022, we expect that agri-enterprises 
would be developed among communities where SAAD 
was implemented. We are likewise hoping to equip 
more farmers with entrepreneurial and marketing 
skills for them to have marketing engagements with 
the different institutional buyers in the provinces of 
Antique and Negros Occidental.
 
For this years’ issue of SAADVentures, we collated 
the narratives of our farmer-partners in Antique 
and Negros Occidental who maximized their vast 
agricultural resources to full potential. We at the 
SAAD team have high hopes that our farmer-
beneficiaries would be the catalysts of rural 
development and hunger-free communities.



Remia A. Aparri
BFAR Regional Director 

Region 6
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that poverty incidence among the population is highest in the province of 
Negros Occidental (22.8%) followed by the province of Antique (19.1) from 
among 6 provinces of Region 6.  

The high poverty is attributed to its being agriculture - based provinces in 
which industry crises and challenges like price fluctuation of agricultural 
commodities and calamities greatly affect a large portion of the population.
 
With the goal of Masaganang Ani at Mataas na Kita, the SAAD program 
addressed the goal to increase the production and income of the fisherfolk 
towards poverty alleviation.

The fishing activities of our cooperators were sustained with climate-
resilient and sturdier fiber-glass boats coupled with sets of fishing gears 
and nets which are locally used. 

Community-based enterprises such as fish snack carts, fishing supply 
stores, and fish vending machines provided additional income during the 
on and off fishing season. Women were engaged and introduced with skills 
in fish and seaweed processing and product development.

 
For the next few years, the SAAD program will be focusing on project 
sustainability, product development and marketing, and empowerment 
of the fisherfolk. 

We plan to expose the beneficiaries to agripreneurial training for them to 
penetrate trading and bigger markets. We envision for the beneficiaries to 
sustain the livelihood provided as well as the skills they have acquired so 
that they will become established, independent and less vulnerable.
 
With the interventions provided and continued support of BFAR 6, we are 
positive that the SAAD fisherfolk families will have a better quality of life 
and will become resilient to get out of poverty. 

We envision for the beneficiaries to sustain the livelihood provided as well as 
the skills they have acquired so that they will become established, independent 

and less vulnerable.



The Special Area for Agricultural Development (SAAD) 
Program whose main goal is to uplift the lives of the 
marginalized farmers and fishers in the 30 poorest 
provinces of the country stayed  true to that and 
relentlessly executed what needs to be accomplished 
to implement the strategy. 

The Department of Agriculture (DA) Region 6 implemented 
the program in 2019 covering the provinces of Antique 
and Negros Occidental. In its two years of implementation, 
the region has implemented 66 livelihood projects to 48
individual farmers and 186 groups with 8,013 members.

Also, 39 social preparation activities were participated by 
1,265 individuals and 22 specialized training were provided 
to 1,107 farmers.

For the Bureau of Fisheries and Aquatic Resources (BFAR), 
it has implemented the program in Antique and Negros 
Occidental from 2019 to 2020 which recorded 43 livelihood 
projects provided to 20 fisherfolk groups with 700 members. 

Likewise, four social preparation activities were conducted 
to 350 participants and 6 specialized training were also 
provided to 304 fishers.

Also, the bureau has established 21 community 
enterprises managed by 9 groups with 305 members. 
This includes products like fish balls, quekiam, squid 
balls - for the fish snack cart project, the storage for 
seaweed products, and  mobile fish-vending.

accomplishments

REGION 6
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fish snack cart
seaweed storage facility

MOBILE 
FISH-VENDING 

(BICYCLE 
OPERATED) 

CART)

FLOATING 
POOL 
ECOTOURISM

small-scale 
ice facility

9 GROUPS
305 FISHERS

13
fishing community
enterprise established

245
members

2019: 7 community
enterprises 
established with 
140 members

2020: 6 community
enterprises 
established with 
105 members

ANTIQUE
NEGROS OCCDIENTAL

Sebaste SAAD Fisherfolk
Association

Lindero SAAD FA’s fishing 
supply enterprise



Panas-an Small Fisher-
folks Association

Sebaste SAAD Fisherfolk
Association

BFAR 
WESTERN 
VISAYAS 
ESTABLISHED 
ENTERPRISES
Imba SAAD Seaweeds And Fisherfolks Association
Engages in selling fish balls, quekiam, squid 
balls, storage for seaweed products, and mobile 
fish-vending.

Lindero SAAD Fisherfolk Association
Engages in selling fish balls, quekiam, squid balls, 
and mobile fish-vending.

Sebaste SAAD Fisherfolk Association
Engages in selling fish balls, quekiam, squid balls, 
and mobile fish-vending.

Gua Barbaza SAAD Fisherfolk Association
Engages mobile fish-vending.

Poblacion Patnongon SAAD Fisherfolk Association
Engages mobile fish-vending.

Candoni Inland Fishery Growers Association (CIFGA)
Engages in selling fish balls, quekiam, squid balls, 
and mobile fish-vending.

Tagnipis Fisherfolks Association (TAGFA)
and Vito Vendors Association (VVFA)
Engages in selling fish balls, quekiam, squid balls, 
mobile fish-vending and floating pool ecotourism.

Panas-An Fisherfolks Association (PASFA),
and Masaling Fisherfolks Association (MASFA)
Engages in selling fish balls, quekiam, squid balls, 
mobile fish-vending and small-scale ice facility.

Panas-an Small FA fishing 
supply store

Region 6  | 4

Sebaste SAAD FA’ fish 
snack cart

Lindero SAAD Fisherfolks 
Association
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PHYSICAL PROFILE

Antique is one of the 6 provinces comprising Region 6 (Western Visayas), and one of 
the four provinces in the island of Panay. The province, with a total land area of 272,917                    
hectares (PhilAtlas, 2020), is an elongated stretch of land occupying the entire western 
side of the island. 

It has a lone district comprising 18 municipalities and 590 barangays (PSA, 2018). San 
Jose de Buenavista serves as its provincial capital.

POVERTY SITUATION

From the Philippines Statistics Authority (PSA) data of 2015, Antique has a total                             
population of 582,012 individuals or 129,812 households. The annual per capita 
poverty threshold of poor families is at Php 20,382 which resulted in heightened 
poverty incidence among families of 18.4%.

San Remigio has the highest poverty incidence at 35.3% while the municipality of 
San Jose has the lowest at 12.7%.

AGRICULTURE PROFILE

Palay and corn are the major crops produced in Antique. Coconut, sugarcane, banana,       
banana saba, and sweet potato are the top five other crops produced in the province 
based on the volume of production. 

Palay has the largest volume of production while sugarcane has the highest yield in                
Antique.

Meanwhile, swine is the major livestock for backyard and commercial purposes with 
74,140 inventory as of July 1, 2019. 

Chicken, classified as broiler, layer, and native or improved, dominates the poultry 
industry with 974,745 inventory. Next to it are ducks which are at 171,960.

FISHERY PROFILE

Fishing is the major source of livelihood for households in the 15 coastal municipalities. 
The rich fishing grounds of the Cuyo East Pass, Sulu Sea, and the municipal waters 
along the approximately 296.8-kilometer (184.4 mi) coastline, make fishing a promising 
venture. The fishing season is year-round and peaks from December to June. 

A total of 17,437 households are directly dependent on fishing and 39,055 households are 
indirectly dependent on it.

Region 6  | 6



SAAD in Antique has been transforming the lives of 
farmers and fishers to prime movers of rural food 
security through various livelihood projects.

In the agriculture sector, 39 livelihood projects were 
provided to 59 individual farmers and 111 groups 
with 5,089 members in three selected municipalities 
Luau-an, Valderrama, and San Remigio. 

From 2019 to 2020 implementation, the program 
has funded Php 35,257,005 agricultural 
intervention packages for commodities such as 
rice, corn, high-value crops, livestock and poultry. 

Apart from agricultural projects, the program has 
also capacitated 740 participants for social 
preparation activities; 450 farmers equipped with 11 
specialized training. 

“With SAAD’s support, our farmer-partners no 
longer look for alili or advance credit with high 
interest from the well-to-do family to buy farm 
inputs to use in their farm. They can now buy some 
basic needs of the family out of their products sold 
in the market. The program’s positive impact on the 
lives of these marginalized sectors in agriculture is 
really tangible,” said Antique’s Agricultural Program 
Coordinating Officer Sonie Guanco.

Guanco shared sentiments of SAAD farmers, 
quoting them as saying: “Salamat gid sir kay kon 
wara ang SAAD Program, wara tamon katiraw kang 
proyekto halin sa gobyerno (Thank you very much 
sir because it was through SAAD that we were able 
to receive much-needed support from the 
government).”

For the next few years to come, Antique farmers 

Antique s
accomplishments

‘
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are envisioned to be the key players of robust rural 
economies, championing community food 
production through established agricultural 
enterprises.

For the fishery sector, the program has covered 
five municipalities for their fishing operations and 
additional sources of income. These are Sebaste, 
Patnongon, Caluya, Luau-an, and Barbaza.

Prior to the distribution of fishery inputs, 144 
beneficiaries were provided with three technical 
training and two social preparation activities were 
participated by 175 fishers. 

A total budget of Php 26,250,000 was allocated in 
the province which covers 10 fisherfolk groups with 
350 members. Each municipality received 35 units 
of fishing gears appropriate to the type of fishing 
conducted by the fisherfolk. Tuna longline, multiple 
hook and line, gillnet, bottom set longline, and 
squid jiggers were among the gears distributed. 

Other livelihood projects provided include fish 
snack carts, establishment of fishing supply 
stores, fiberglass reinforced plastic (FRP) boats, 
life-saving kits, and postharvest kits. 

In Caluya, seaweed farm inputs and seedlings were 
among the distributed livelihood projects in 2019.

More livelihood assistance were given in 2020 
to help increase the beneficiaries’ income in 
Barbaza and Patnongon. It included 10 mobile 
fish vending, fish snack carts, postharvest 
equipment, and 35 FRP boats. The provision of 
FRP boats was accompanied by a three-day 
training on the construction and maintenance 



of the boats facilitated by the technicians from 
the BFAR Central Office.

Aside from provision of livelihood projects, five 
SAAD groups were officially registered to the 
Department of Labor and Employment (DOLE). 
The step is necessary to 1) officially form an 
organized fisherfolk association, 2) provide 
identity to the group, 3) be officially recognized 
as an active organization, and 4) be an eligible 
recipient of other possible projects and 
interventions. 

This has resulted in four community established     
enterprises. 

Php 35,257,005
TOTAL BUDGET

Php 13,488,858 
2019

Php 21,768,147
2020

SOCIAL 
PREPARATION 
ACTIVITIES

PARTICIPANTS

23
740

2019: 13 Social Preparation 
Activities, attended by 390 
participants

2020: 10 Social Preparation 
Activities, attended by 350 
participants

LIVELIHOOD
PROJECTS39

59 INDIVIDUAL
BENEFICIARIES

111 FARMERS’
ASSOCIATIONS

5,089 FARMERS

2019: 3 Livelihood 
Projects, served 59 

individual beneficiaries, 
and 19 farmers’ 

associations with 420 
members

2020: 36 Livelihood 
Projects, served 92 

farmers’ associations 
with 4,669 members

11
450

SPECIALIZED
TRAINING

PARTICIPANTS

2019: 11 Specialized Training, 
attended by 450 participants
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2019: 3 Established Community Enterprises, participated 
by 143 fishers

2020: 1 Established Community Enterprise, participated 
by 105 fishers

Php 26,250,000
TOTAL BUDGET

Php 15,000,000
2019

Php 11,250,000
2020

20 LIVELIHOOD
PROJECTS

10
350

FISHERFOLK
GROUP

FISHERFOLKS

2019: 14 Livelihood Projects, served 5 fisherfolks’ 
associations with 175 fishers

2020: 6 Livelihood Projects, served 5 fisherfolks’ 
associations with 175 fishers

3 SPECIALIZED
TRAINING

144 PARTICIPANTS

2019: 1 Specialized Training, 
attended by 39 participants

2020: 2 Specialized Training, 
attended by 105 participants

2
SOCIAL 
PREPARATION 
ACTIVITIES

175 PARTICIPANTS

2019: 2 Social Preparation 
Activities, attended by 175 

participants

4 ESTABLISHED
COMMUNITY
ENTERPRISE

245 FISHERS
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FERTILIZER

DRAFT ANIMAL

GOAT

NATIVE CHICKEN

CHICKEN LAYER EGG

RICE

CORN

PEANUT

VEGETABLE

FARM TOOLS

POST HARVEST / THRESHER
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FRP BOATS 

LIGHT FISHING

SUPPORT TO FISH-VENDING

FISH SNACK CART

SAFETY AT SEA KIT 

SEAWEED CULTURE

TECHNOLOGY TRANSFER 
ON FISH SMOKING

FISHING GEARS /
PARAPHERNALIA

2019-2020
SAAD PROJECTS

antique

DA

BFAR

DA & BFAR
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Antique
STORIES OF SUCCESS



ECOLOGICALLY BASED 
FERTILIZERS: 
BUGNAY IRRIGATORS’ 
ASSOCIATION 
FARMERS THRIVE AS 
ORGANIC CROP 
CULTIVATORS

JOHN NABOR
PRESIDENT

BUGNAY IRRIGATORS’ 
ASSOCIATION, INC.
BARANGAY BUGNAY, 
VALDERRAMA, ANTIQUE
56 MEMBERS

Income: Php 107,015.00

ORGANIC BACKYARD 
VEGETABLE PRODUCTION

Region 6  | 12
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BACKGROUND 

Valderrama, a fourth-class municipality in Antique, 
comprised 22 barangays with two considered 
urban and 20 rural. The majority of the rural 
villages are in the upland areas with few farm-to-
market roads. Only those barangays in the 
Poblacion and its vici- nity have good access roads 
which can be reached by all types of vehicles.

Among the upland villages nestled in the foothills 
of Mt. Igcoron is Bugnay. Most of the households 
are farming rice on irrigated areas.

However, the extent of the rice production is not 
felt in the community because locals do not sell 
their rice in bulk as most are kept for their own 
consumption. The farming community also incurs 
low yield due to lack of high-quality seeds and 
other farm inputs.

In 2020, the Special Area for Agricultural 
Development (SAAD) of the Department of 
Agriculture started its implementation in 
Valderrama. The program introduced the Organic 
Backyard Vegetable Production technology to the 
identified beneficiaries.

The livelihood intervention was found fitting by the 
Bugnay Irrigators’ Association, Inc. after the group 
learned the mechanics of the program during a 
town-wide consultation.

Composed of 39 males and 17 females, majority of 
the group’s members engage in rice farming while 
some are housewives and on-call laborers.

Fifty-six-year-old John Nabor, president of the 
DOLE-registered association, said they saw the 
need to add new crops other than rice on their 
farms which can help increase revenue, create 
new markets, and improve rural communities’ 
quality of life.

“Nakita namun nga ang lalaswahon isara ka 
pang-adlaw adlaw nga kinahanglanun sang tawu. 
Indi pareho sang paray nga three months mo pa 
makita ang imo income, sa vegetable production 
daily kami makakita sang income,” Nabor said.

(We saw that vegetables are an essential need of 
people. Unlike in rice farming where we can earn 
income in three months after planting, in vegetable 
production we can have a daily profit).

PROJECT IMPLEMENTATION

In November 2020, the SAAD team dispersed Php 
348, 540 worth of agricultural intervention which 
includes 2.5 cans each of hot pepper, eggplant, 
squash, and bell pepper seeds, 30 rolls of plastic 
mulches, 100 bags of organic fertilizers (vermicast), 
188 seedling trays, 10 spades, 10 spading forks, 10 
sprinklers cans, 10 trowels, 10 prong rakes, two 
water drums, 10 rolls of polyethylene hoses, and 
two weighing scales. 

As part of the association’s policy, 10 first-in-line 
members were chosen to be the pioneer recipients 
of the SAAD vegetable production project. The 
association will again select 10 next grantees by 
the end of the year to ensure that every member 
partakes in the project.  The recipients who 
received the intervention are required to give back 
a 5% share of their profit to the association.

The selection process, according to Nabor, involves 
an assessment of each members’ capability to 
manage the vegetable production such as the 
readiness of their gardening area.

After the vegetable seeds and farm inputs were 
distributed, the Bugnay farmers started their land 
preparation.



VEGETABLES
VOLUME

(kg)
GROSS 

INCOME 
(Php)MARCH APRIL MAY

Eggplant 330 374 430 59,180.00

Squash 139 249 300 12,055.00

Bell pepper 60 108 44 9,840.00

Hot pepper 72 198 214 25,940.00

Total 107,015.00

In January 2021, they planted the seeds in their 
respective lots which ranged from 0.5 to 1 hectare 
(ha).
 
According to Nabor, a typical day for them would 
mean being up before sunrise to inspect plants 
of insect pests that may nibble on the plants. The 
association holds quarterly meetings where they 
tackle issues and concerns of each member as well 
as present financial and operational records. 

RESULTS

After almost three months of continued effort on 
tending their backyard garden, the group harvested 
about 2,518 kilograms (kg) of assorted crops from 
March 15 to May 31. 

With minimal expenses, the Bugnay farmers earned 
around Php 107,015 (Table 1).

Table 1.   Bugnay Irrigators Association, Inc.’s Vegetable
                 Production income

Each of the 10 members have their own schedule 
of trading their produce at the town’s public market 
and during market day in the neighboring town of 
Bugasong. 

Nabor said they are all hopeful to gain more income 
in the coming months since they still have standing 
crops to be harvested.

Across the four organic lowland crops, eggplant 
has the most volume yield at 1,134kg from March 
to May. It was sold at Php 50-60/kg depending on 
the prevailing market price.

Squash is also among the top-selling crops of the 
group. They sold it at Php 15-20/kg.

According to Nabor, Bugnay became more known 
in their town because of their fresh vegetable 
produce. Some locals from the adjacent 
neighborhood are even ordering bell pepper and 
hot pepper ahead of time. The crops both cost 
Php 50-60/kg. 

PROBLEMS ENCOUNTERED AND SOLUTIONS 
MADE

Some members had their share of reservations 
since organic vegetable farming was relatively new 
to their rice-dominated barangay.

“Ang mga indi namon miyembro, gina-discourage 
ang akon grupo nga kalabanan kuno sang 
projects sang gobyerno waay tupa. Pero the more 
nga gina-challenge kami, ginahangkat ko man ang 
akon mga miyembro nga mag-cooperate hay ang 
ini nga SAAD program para gid ini sa amon nga 
mga mangunguma,” said Nabor.

(Some people who do not belong to our 
association discouraged my members by 
saying government projects are just a waste 
of time. However, we did not let these doubters 
get in our way so I challenged my members to 
be diligent and always cooperate because the 
SAAD program was made for us farmers.)

The majority of the Bugnay members were 
also not fully equipped with the technical 
know-how on organic farming since no SAAD 
training yet was conducted due to restrictions 
imposed by the local government unit against 
COVID-19.

To fill this gap, agricultural technicians from the 
local government unit offered their assistance by 
visiting the farmers regularly.

Among the techniques taught to the farmers 
was the soil management wherein farmers do 
not immediately use the soil after crops had been 
cultivated so that it would not lose its natural 
nutrients and minerals. According to Nabor, they 
allow the soil to go back to its natural health by 
decomposing farm waste.
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PLANS

The 56 Bugnay farmers aspire to become sustainable 
producers of organically-grown, chemical-free 
vegetables in Antique.

According to Nabor, they intend to utilize the 
savings of their association in putting up a bagsakan 
or consolidating center which is seen to provide them 
a stable market as well as combat those who hoard 
basic goods and sell them at excessively higher 
prices amid the coronavirus pandemic.
 
“Kung may bagsakan na, indi na kami magkadto sa 
iban nga lugar. Sila ang makadto diri sa Valderrama 
kag makapresyo kami sang mayad, (Should a 
consolidating center get established, we will no 
longer go to other towns just to trade our produce. 
Buyers will come here in Valderrama and we could 
competitively price our produce,)” Nabor added.
 
Nabor also revealed that more residents in their 
barangay expressed interest in joining their 
association after seeing the progress they made in 
organic backyard farming.

This prompted the association to propose in-support 
interventions under FY 2021 which include another 
batch of Organic Backyard Vegetable Production, 
Ginger Production, and Native Chicken Production. 
The interventions will be given to the group’s 
second-in-line beneficiaries partaking in the SAAD 
livelihood projects.

With an aim to expand their vegetable production, 
Nabor said they are hoping to gain more revenue. The 
sales from their produce will go to the association’s 
funds and will be used in purchasing high-value 
seeds and necessary farming tools and materials.
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FISHING, THE WAY 
OF LIFE: FIGHT 
AGAINST POVERTY 
THROUGH THE SAAD 
PROGRAM

BENNY LAGRIMOSA
PRESIDENT

LINDERO SAAD  
FISHERFOLKS 
ASSOCIATION
BARANGAY LINDERO,
LAUA-AN, ANTIQUE
35 MEMBERS

Income: Php 1,364,773.50

LIVELIHOOD ASSISTANCE TO 
FISHERFOLKS

17 | Saadventures



BACKGROUND 

Among the 12 coastal municipalities in Antique, 
Laua-an ranked second in terms of fisherfolk 
poverty incidence rate at 24.1% (PSA, 2015). Hence, 
the municipality was identified as an eligible SAAD 
site. Through the process of selection, 35 fisherfolk 
from Barangay Lindero were selected to be the 
project beneficiaries. 

The fisherfolk of Barangay Lindero rely primarily 
on fishing. With the changing weather and 
monsoons, fishing has become difficult for most 
artisanal fishers as the province is situated in the 
Sulu Sea which has deep waters that usually is 
bombarded by huge waves and strong currents. 

With this, most of the fishers needed quality and 
durable fishing gear and boats that can withstand 
the constantly changing waves and weather. 

The deep-sea waters of the province bring 
migratory species such as tuna and tuna-like 
species as well as deep-sea species. The said 
species are usually caught using hook and lines, 
multiple hook & line, and jiggers.
Assessment needs and resource profiling with 

the project beneficiaries surfaced out to be 
feasible fisheries projects for the implementation 
of the three-year run of the program. Livelihood 
support needed includes fishing gear, fiberglass 
reinforced plastic (FRP) boats, and establishment 
of enterprises such as fish snack carts and fishing 
supply stores. The conduct of social preparation 
and technical training activities complemented 
the project implementation. 

(FRP) boats, and establishment of enterprises 
such as fish snack carts and fishing supply stores.
The conduct of social preparation and technical 
training activities complemented the project 
implementation. 

The social preparation organized the beneficiaries 
into a registered organization - Lindero SAAD 
Fisherfolk Association (LISFA), which was officially 
registered on March 13, 2020.

The group is headed by Mr. Benny Lagrimosa and 
has been actively participating in several meetings 
and activities conducted by the bureau and the 
municipality. 
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YEAR TURN-OVER 
DATE

INTERVENTION/
PROJECT UNITS PROJECT COST 

(Php)

2019

October

Fishing Gears (Multiple 
Handline, Squid Jigger) 35 233,100.00

Postharvest Kit 35 210,000.00

Life Saving Kit 35 126,000.00

November Fish Snack Carts 2 119,250.00

2020

January Fiberglass Reinforced 
Plastic (FRP) Boats 35 1,704,933.30

March Community Based 
Fishing Supply Store

1 178,440.00

August Assistance to Light 
Fishing with MHL 35 363,650.00

November
Mobile Fish Vending 6 70,000.00

Fish Snack Cart 2 124,105.00

TOTAL 3,129,478.30

Table 2. SAAD Interventions for Lindero SAAD Fisherfolk 
               Association from 2019 to 2020
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PROJECT IMPLEMENTATION

SAAD provided the beneficiaries environment and 
budget-friendly fishing gears and paraphernalia 
as well as enterprise development projects to 
support and further increase the income of the 
beneficiaries. Postharvest kits which include 
thermochest and weighing scales were also 
distributed to ensure proper handling of fish 
caught (Table 2).

The provision of FRP boats was accompanied 
with training for its construction and maintenance, 
which was facilitated by FRP technicians from the 
BFAR Central Office. 

In order to effectively monitor the status of the 
projects, consolidation of data such as fish catch 
production and financial reports on the enterprises 
provided are collected and submitted every week. 
Fish catch booklets are used to monitor the daily 
fishing operations, and the quantity of fish caught. 

The booklets are also used in the monitoring of 
boat and gear utilization. Moreover, monitoring 

forms were formulated in order to keep track of 
the operations of enterprise development projects 
such as fish snack carts, fishing supply stores, 
and mobile fish vending units.  

RESULTS

Fish Catch Production Income

A total of 12,342.83kg (12.3 tons) of fish catch and 
a net income of Php 1,209,427.50 were recorded 
from January 2020 to June 2021 (Table 3).

Each beneficiary recorded an average of 5-10kg fish 
catch and Php 1,000-10,000 net income per fishing 
operation. Moreover, they usually spend 2-3 hours 
fishing and operate at least twice a day. 

The income is higher compared to their profit 
before the project implementation when they 
earned at least Php 1,000-3,000 per operation or 
none at all due to the lack of resources.
According to LISFA president Benny Lagrimosa, the 

project helped them in many ways 
to improve their livelihood. With 
the provision of fishing gear and 
paraphernalia, it cuts off their 
fishing expenses which enables 
them to have a higher profit and 
income. 



DATE QUANTITY 
(kg)

NET INCOME 
(Php)

January-March 2020 1,509 136,581.00

April-June 2020 1,132 100,985.00

July-September 2020 3,986 348,817.00

October-December 2020 3,051.33 316,737.50

January-March 2021 1,060.50 126,340.00

April-June 2021 1,604 179,967.00

TOTAL 12,342.83 1,209,427.50

Table 3. LISFA’s Fish Catch Production of Lindero 
               from 2020 - 2021
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In addition, LISFA member Joebert Macailing 
emphasized the fishing gears and motorized boat 
that were given to him really helped his family 
especially his children in their studies as the online 
and modular mode of classes needs money to 
sustain it. 

Fishing Supply Store Income

However, fishing is not all rainbows and unicorns. 
Fishing means taking risks and chances in a wide 
ocean. There were times when they cannot proceed 
with their fishing activities due to inclement weather 
conditions - factors which no one can control. 

There were also times when their boats or a component 
of it were damaged which hindered them from fishing. 
Thus, their production and income were greatly affected.

With that, BFAR-SAAD provided materials and supplies 
for the group’s fishing supply store. The store, managed 
by Macailing and his wife Emilyn, was constructed by 
the beneficiaries and was placed in the most accessible 
area in the barangay. It started its operation on March 
15, 2020. 

The supplies delivered were in accordance with the 
needs of the fisherfolk in the area. Moreover, fishing 
supplies were sold at lower prices than other existing 
stores in the area. 

The establishment of the enterprise also introduced 
opportunities to the members. Aside from gaining 
additional income and an accessible outlet for fishing 
supplies, it also helped them develop their management 
and financial skills.

Table 4. LISFA’s Fishing Supply Store Net Income from
               March 2019 to June 2021

DATE
NET INCOME 

(Php)

2020 March-May 3,9163.00

2020 June-August 7,282.00

2020 September-December 2,288.00

2021 February-April 4,964.00

2021 May-June 4,642.00

TOTAL 28,092.00



The supply store recorded a net income of Php 
28,092 from March 2020 to June 2021. Aside 
from the materials provided by the bureau, LISFA 
also purchased additional fishing supplies that 
are in high demand and are usually utilized by the 
fisherfolk in the area. 

Snack Carts Income

For the five units of fish snack carts provided to 
the group, they earned Php 127,254 from 2019 
to June 2021 (Table 5). 

An increase in the income from the snack cart 
operators was recorded from January to June 
2021. It can be attributed to the lifting of granular 
lockdowns and loosening of protocols 
implemented in the area.

Snack cart operators usually earn an average net 
income of Php 300-500/day. However, they 
recorded lower income during the start of the 
pandemic due to various factors. 

First factor is losing the target markets which are 
mostly children and students since classes were 
adjusted to either online or modular. Another factor 
is the lockdown restrictions brought about by the 
pandemic as they cannot freely operate and roam 
around the vicinity. 

Despite the challenges brought by the current 
situation, beneficiaries still work hard and find ways 
to utilize the project for their advantage and benefit. 

Table 5. LISFA’s Fish Snack Carts Net Income from
               November 2019 to April 2021

DATE
NET INCOME 

(Php)

November-December 2019 3,500.00

January-February 2020 6,095.00

June-July 2020 1,424.00

January-April 2021 87,467.00

May-June 2021 28,768.00

TOTAL 127,254.00

A snack cart operator in Laua-an is thankful for 
SAAD as they are now engaged in business, able 
to bring extra income to their homes by selling 
food to the community. 

CHALLENGES AND PROBLEMS 
ENCOUNTERED

The main challenge that the group has to face is 
the weather changes. It is observed that the peak 
of the fishing season only lasts for two months 
(between March-April) and the succeeding months 
bring unstable weather conditions which prevent 
them from fishing. 

With this, fisherfolk turn their heads on agriculture 
and construction works. 

As for the operations of the carts, the 
competition within the community poses a 
concern for the profitability of the fish snacks 
sold. Also, the maintenance of the cart takes 
time whenever there is damage, thus stopping 
the operation in a while.  

Also, with the ongoing pandemic, the income 
gained from selling snacks has lessened as 
customers are mostly students and the 
movement of people in the area is still restricted. 

Moreover, the sudden surge of COVID-19 cases 
in April 2021 resulted in stricter health protocols 
implemented in the area which affected the 
operations of snack carts and other livelihood 
interventions. 
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Nevertheless, they overcame uncertainties and 
losses through hard work and strategies. 

PLANS

The provision of the livelihood assistance 
projects lessened the group’s expenses in 
terms of purchasing materials needed in the 
construction of boats and gears as well as 
establishing small-scale enterprises. 

The establishment of a fishing supply store 
offered beneficiaries and other fisherfolk in the 
area accessible and cheap fishing paraphernalia. 

Due to the growing demand from the store, the 
group and the bureau are planning on widening 
the market by purchasing additional supplies 
that are of the fisherfolk’s exact preference. 

LISFA also plans on venturing into online marketing 
by posting and selling the items on social media 
platforms to reach possible consumers nationally.

For the snack carts to gain more profits, the 
operators are planning on selling a variety of 
snack products to cater to meet demands from 
diverse groups of consumers. 

The group also plans on changing the location 
of selling areas, still with compliance to the
municipality’s health protocols, to lessen 
competition and attract possible customers.  



RESISTING POVERTY 
AND ASSISTING 
FISHERFOLK TOWARDS 
ECONOMIC AND 
FINANCIAL SUCCESS 

JOIE BARCELONA
VICE PRESIDENT

SEBASTE SAAD 
FISHERFOLK 
ASSOCIATION
BARANGAY POBLACION, 
SEBASTE, ANTIQUE
56 MEMBERS

Income: Php 1,450,069.50

LIVELIHOOD ASSISTANCE TO 
FISHERFOLKS
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BACKGROUND 

Thirty-five fisherfolk from Barangay Poblacion 
were selected to be SAAD beneficiaries. Most of 
them either have damaged boats or do not have a 
boat of their own at all. But they rely mainly on 
fishing as their source of income.

As observed during SAAD’s preliminary 
monitoring, most of them were just renting from 
others to proceed with their fishing operations. 
The set-up posed a huge disadvantage for the 
beneficiaries since they needed to share up to 
50% of their profit with the boat owner instead 
of having the income by themselves. 

With these reasons, the group became one of the 
recipients of the program.

SAAD helped in organizing Sebaste SAAD 
Fisherfolk Association, which was officially 
registered on December 15, 2020. The association 
is chaired by Margarita Jaro, who has been 
actively participating in several meetings and 
activities conducted by the bureau and the 
municipality. 

Training regarding values and leadership as well as 
meetings were conducted prior to the provision of 
various livelihood interventions to the beneficiaries. 

PROJECT IMPLEMENTATION

Each member of the group received an FRP boat, 
which was constructed by them with the help of 
BFAR technicians.

Aside from that, they were also given fishing gear 
and paraphernalia, postharvest kits such as 
thermochest and weighing scales, as well as 
enterprise development projects (Table 6). 

Table 6. SAAD Interventions for Sebaste SAAD 
               Fisherfolk Association from 2019 to 2020

The SAAD team observed that the group practices 
consolidation of data such as fish production and 
financial reports which are submitted and collected 
every week. Fish catch booklets are used to monitor 
the daily fishing operations and the quantity of the 
fish caught.

The booklets are also applicable in monitoring of 
boat and gear utilization. The monitoring forms 
were created to keep track with the operations of 
fish snack carts, fishing supply stores, and mobile 
fish vending units.

YEAR INTERVENTIONS NO. OF 
UNITS

PROJECT COST 
(Php)

2019

Fiberglass 
Reinforced Plastic 
(FRP) Boats

35 1,704,933.30

Fishing Gears 
(Multiple Handline, 
Squid Jigger)

35 233,100.00

Postharvest Kit 35 210,000.00

Life Saving Kit 35 126,000.00

Fish Snack Carts 3 178,875.00

Community Based 
Fishing Supply 
Store

1 175,440.00

2020

Assistance to Light 
Fishing with MHL 35 363,650.00

TOTAL 3,186,103.30



The group regularly conducts meetings every 
once a month (last Sunday of the month) to inform 
members regarding updates on savings, to submit 
fish catch data and financial reports, and to discuss 
problems encountered and other matters related to 
their management and improvement.

RESULTS

The provision of the livelihood projects contributed 
to the total fish production of the municipality. 

A total of 13,220.55 kg (13.2 tons) of fish catch 
and a net income of Php 1,310,056.50 were 
recorded from October 2019 to June 2021 (Table 7). 

Usually, beneficiaries sell their catch at Php 100-
150/kg depending on the fish species. However, 
there were fish species sold at Php 80/kg and a 
few at Php 200/kg. 

Each beneficiary recorded an average of 3-20kg 
fish catch and Php 1,500-10,000 net income per 
fishing operation. Usually, they spend 2-3 hours 
fishing and operate at least twice a day. 

Their income now is higher compared to their 
usual earning of at least Php 5,000/month 
without the inclusion of the profit that needs to 
be shared with other parties. 

According to Sebaste SAAD FA member Joie 
Barcelona, the project helped his family with 
their everyday needs and educational expenses.

Higher production and accumulated net income 
of the beneficiaries were observed in the first 
quarter of 2020 as more operations were done 
that year.

However, there was inconsistency in the data 
especially during the months of April to December 
2020, which can be attributed due to the 
restrictions from the COVID-19 pandemic.

Meanwhile, BFAR-SAAD also provided the group
a fishing supply store to provide stable income. 
The beneficiaries constructed the store and 
chose Teofilo Delos Reyes and his wife Roselyn 
to manage it.
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Fishing Supply Store

According to Mrs. Delos Reyes, the fishing 
store catered the needs of the fisherfolk from 
the community and adjacent barangays such 
as Idio and Abiera. 

Since the store is located in the town proper, 
lowering the prices of the supplies was a great 
move in attracting more customers. It is not only 
an outlet for purchasing supplies but it became the 
platform for the group to gain additional income 
and develop their management and financial skills. 

The income of the store was added to the savings 
of the group where the members are able to get 
loans at a very low interest.

Since the start of its operation, the community 
fishing supply store recorded a net income of Php 
52,038 (July 2020-June 2021), in which the group 
had purchased additional fishing supplies which 
are in-demand and are more preferred by the 

fisherfolk in the area (Table 8).

Since most of the identified fisherfolk in the area 
are men engaged in fishing activities, their wives 
are often in-charge of the postharvest activities 
aside from the usual household duties. 

Fish snack carts 

In addition to the livelihood enterprises previously 
mentioned, five fish snack carts were distributed 
to the beneficiaries in 2019 and 2020. The project 
introduced additional livelihood for the 
beneficiaries as well as another platform of 
increasing their income. 

As of June 2021, the group gained Php 87,975.50 
total net income (Table 9). Fish balls, quekiam, 
siomai and squid balls are among the 
commodities sold. 

The three-month gap in operation is attributed 
to the area’s strict health protocols. Moreover, 
lockdowns were implemented in the municipality 
some time in 2020 and 2021 which further 
limited the movements of people as well as 
snack cart operations in the area. 

According to Marilou Espartero, one of the fish 
snack cart operators, the project gave them an 
opportunity to have another source of income 
aside from the profit gained by their husbands 
through fishing. They usually operate in the late 
afternoon until early evening. 

Before the pandemic, they can earn at least Php 
500-1,000/day or week of operation. However, due 
to the restrictions, they’re lucky if they can gain 
Php 500 in a day.  
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Table 7. Sebaste SAAD Fisherfolk Association’s
               Fish Catch Production from 2019 to 2021

DATE QUANTITY 
(kg)

NET INCOME 
(Php)

October-December 
2019 76.75 8,845.00

January-March 
2020 717 59,085.00

April-June 2020 4,031.90 361,818.50

July-September 
2020 3,370.70 319,775.00

October-December 
2020 962 161,544.50

January-March 
2021 1,828.75 200,309.00

April-June 2021 1,621.50 184,569.00

TOTAL 13,220.55 1,310,056.50



DATE NET INCOME 
(Php)

July-September 2020 28,698.00

October-December 2020 11,467.00

January-February 2021 2,809.00

March-April 2021 2,152.00

May-June 2021 6,912.00

TOTAL 52,038.00

DATE NET INCOME 
(Php)

November-December 2019 14,509.00

January-February 2020 14,509.00

July-December 2020* 10,432.00

January-April 2021 36,026.50

May-June 2021 12,508.00

TOTAL 87,975.50

Table 8. Sebaste SAAD Fisherfolk Association’s 
               Net Income from Fishing Supply Store 

Table 9. Sebaste SAAD Fisherfolk Association’s 
               Net Income from Fish Snack Cart

*No operation for the months of September to November 2020

PROBLEMS ENCOUNTERED AND SOLUTIONS 
MADE

Inconsistent weather conditions and unpredictable 
situations are by far the most challenging thing a 
fisherman can encounter. During these times, 
beneficiaries which mostly rely on fishing do not 
have any options for livelihood except from doing 
construction works. The problems greatly affected 
the beneficiaries in terms of maintaining a higher 
rate of fish production and income to sustain the 
needs of their families

Also, the frequency of fishing operations either 
damage the boat or one of its components, which 
usually stops them from fishing during a certain 
period of time. 

Like snack cart operators’ problems in other SAAD 
municipalities, Sebaste is also affected with the 
competition of other vendors in the community. 
They compete for customers and location to sell 
the products. 

The municipality also requires every vendor to get 
a permit, which is an additional expense for most 
snack cart operators. 

Lastly, with the ongoing pandemic, the income from 
selling snacks decreased as the customers are 

mostly students whose classes are now online.

To address the said problems, the group strategized 
to place their snack cart units either in front of their 
houses or in neighboring household areas wherein 
they can attract customers especially during late 
afternoon. 

Moreover, since the snack cart operators live in 
different areas of the barangay, they were able to 
gain loyal customers and other potential 
consumers.  

PLANS

The group is planning to expand the market scope 
of their fishing supply store by purchasing 
additional supplies. 

They are also planning to venture into online selling 
using social media platforms such as Facebook. 

For the snack carts, the operators are planning to 
sell other snack products, get permits and sell their 
products to other barangays, and change location 
to an economic center to attract more customers. 
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Negros
Occidental
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PHYSICAL PROFILE

Negros Occidental is a province in the Philippines located in the 
Western Visayas region. It occupies the northwestern half of the 
large island of Negros, and borders Negros Oriental, which comprises 
the southeastern half. It is the fourth largest island in the Philippines, 
with a total land area of 7,802.54km2. 

The province comprises 19 municipalities and 13 cities, further 
subdivided into 662 barangays. It has the most chartered cities 
among all the provinces in the Philippines. Although Bacolod serves 
as the capital, it is governed independently from the province as a 
highly urbanized city. 

It is also the  second most populous province in the Visayas after 
Cebu. Having the second largest number of congressional districts, 
it is also the 7th most populous (4th if highly urbanized cities and 
independent component cities are included in the population of 
corresponding provinces) in the Philippines (PSA, 2015). 

POVERTY SITUATION

Negros Occidental has a total population of 2,497,261 individuals 
or 572,574 households (PSA, 2015). It has an estimated poverty 
incidence rate of 25.5% among families.

The municipality of Moises Padilla has the highest poverty incidence 
(31.2%) while the city of Bacolod has the lowest (9.2%).

AGRICULTURE PROFILE

Negros is basically volcanic, making its soil ideal for agriculture. 
Thus, 80% of all arable land in the island is cultivated.

Palay, corn, sugarcane, coconut, banana, banana saba, and 
cassava are the crops produced in the province based on the 
volume of production. 

According to the PSA in 2018, sugarcane has the largest volume 
of production and yield in Negros Occidental at 12,851,011.30 
metric tons (mt) or 67.63mt/ha. 

As of July 1, 2019, swine reached 481,138 head - the greatest 
number of production among all livestock in the province. Chicken, 
which is classified into broiler, layer, and native or improved, has 
the greatest volume of production yielding 8,164,374 head compared 
to duck which has only 470,350, both for backyard and commercial 
purposes.



FISHERY PROFILE

The area for this industry is huge, covering most of the coastal areas and the rich fishing grounds of the 
Visayan Sea on the north, Sulu Sea on the south, Tañon Strait on the east and Guimaras Strait and Panay 
Gulf at the west. The rich coastal areas and fishing grounds continue to be generous to the people of 
Negros Occidental. According to the Consolidated Provincial Fisheries Profile of 2020, the province has 
3,420 registered fish farmers, 41,140 municipal fisherfolks, 2,300 commercial fisherfolks, 2,858 fish 
processors and 6,364 fish vendors. 

In terms of fishery production, milkfish is the top commodity with an annual production of 10,444.58mt 
with 1,176 co-operators. Along with milkfish are brackish tilapia at 530mt with 63 co-operators, freshwater 
tilapia at 102.61mt with 545 co-operators, prawn and shrimp at 137.91mt with 32 co-operators, oyster at 
3,376.57mt with 764 co-operators, and mussels at 135.10mt with 132 co-operators all throughout the 
province. 

Negros Occidental s
accomplishments

‘

In 2019, the DA and BFAR started to implement 
the SAAD Program in Negros Occidental. 

In the agriculture sector, Don Salvador Benedicto, 
a fourth-class municipality, was among the 
program’s pilot sites in the province. Calatrava 
and Moises Padilla were later on added to the 
pool of beneficiary towns after a year. Toboso 
just joined in 2021.

A total of 422 individual farmers and 75 farmers’ 
associations with 2,924 members in the province 
through the course of the program received Php 
38,625,483 worth of livelihood interventions aimed 
to boost their production of rice, high-value crops, 
lowland and upland vegetables, corn, goat, and 
native chicken. 

The program also initiated 16 batches of social 
preparation activities which include community 
needs assessment and social capability building 
as well as 11 specialized training to guarantee 
the success of the project implementation.

On the other hand, BFAR has identified Sagay 
City, Toboso, Hinobaan, Cauayan, and Candoni 
as covered municipalities of SAAD. 

There are three social preparation activities 
conducted by the implementers which were 
participated by 175 fishers and three specialized 
training on value-adding, FRP boats fabrication 
and maintenance, and tilanggit processing were 
also provided to the beneficiaries. 

From 2019 to 2020, 188 individual fishers and 9 
groups benefited from the 23 livelihood projects 
such as multiple hook and line, crab pots, gill 
nets, FRP boats, and solar lamps were among 
the fishing gears provided. These projects 
amount to Php 11,250,000.

Projects for coastal and inland resource 
management were also provided such as 
mangrove planting and provision of shallow 
water payao. For aquaculture, milkfish, oyster, 
tilapia, and catfish culture were established. 
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Other livelihood projects provided include fish 
snack carts, establishment of fishing supply 
stores, vending bike, life-saving kits, processing 
utensils, and postharvest kits. The projects 
intend to increase fishery production, at the 
same time provide additional income to the 
beneficiaries. 

The bureau believes that the road leading to a 
sustainable life is providing the means to fish 
and equipping them with knowledge on how it 
should be done, instead of feeding them directly. 
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This resulted in a development of four  
community enterprises managed by four 
groups with 130 members. These include 
fish balls, quekiam, squid balls products, 
mobile fish-vending, and their ice-making 
facility.

Php 38,625,483
TOTAL BUDGET

Php 18,637,200
2019

Php 19,988,283
2020

SOCIAL 
PREPARATION 
ACTIVITIES16

525

2019: 7 Social Preparation 
Activities, attended by 210 
participants

2020: 9 Social Preparation 
Activities, attended by 315 
participants

LIVELIHOOD
PROJECTS27

422 INDIVIDUAL
BENEFICIARIES

75 FARMERS’
ASSOCIATIONS

2,924 FARMERS

2019: 7 Livelihood Projects, 
served 172 individual beneficiaries, 
and 26 farmers’ associations with 

1,310 members

2020: 20 Livelihood Projects, 
served 250 individual beneficiaries, 
and 49 farmers’ associations with 

1,614 members

11
657 PARTICIPANTS

2019: 11 Specialized Training, attended 
by 657 participants

SPECIALIZED
TRAINING

PARTICIPANTS



2020: 4 Established 
Community Enterprise, 
participated by 130 
fishers

Php 26,250,000
TOTAL BUDGET

Php 15,000,000
2019

Php 11,250,000
2020

23 LIVELIHOOD
PROJECTS

9
188

FISHERFOLK
GROUP

FISHERFOLKS

2019: 11 Livelihood Projects, served 6 fisherfolks’ 
associations with 175 fishers

2020: 12 Livelihood Projects, served 9 fisherfolks’ 
associations with 188 additional fishers

3 SPECIALIZED
TRAINING

170 PARTICIPANTS

2019: 2 Specialized 
Training, attended by 
110 participants

2020: 1 Specialized 
Training, attended by 60 
participants

3
SOCIAL 
PREPARATION 
ACTIVITIES

175 PARTICIPANTS

2019: 3 Social Preparation 
Activities, attended by 175 
participants

4 ESTABLISHED
COMMUNITY
ENTERPRISE

130 FISHERS
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RICE

CORN

COFFEE

VEGETABLE

CASSAVA

CACAO

BANANA

GOAT

DRAFT ANIMALS

NATIVE CHICKEN

CHICKEN LAYER EGG

FISH PROCESSING UTENSILS

FISH SNACK CART

FISH SNACK HOUSE / 
STAND-ALONE FISH STALL

CULTURE CAGE

POSTHARVEST KITS

SUPPORT TO FISH VENDING

FISHERIES PRODUCTS
PACKAGING

MULTIPLE HANDLINE

2019-2020
SAAD PROJECTS

negros occidental

DA

BFAR

DA & BFAR

SAFETY AT SEA KIT 

FRP BOATS

GILL NET

CRAB POTS

OYSTER CULTURE

MANGROVE PLANTING

SOLAR LAMP

WATER PAYAO



Occidental
Negros
STORIES OF SUCCESS
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FRESH EGGS FOR ALL: 
CASTELLANO FARMERS’ 
CHICKEN EGG 
PRODUCTION, 
A FLOURISHING BUSINESS 
IN CALATRAVA  

VICTORIA MEDIANA
PRESIDENT

CASTELLANO 
FARMERS’ 
ASSOCIATION
BARANGAY CASTELLANO, 
CALATRAVA, NEGROS OCCIDENTAL
70 MEMBERS

Income: Php 27,806.00

LAYER CHICKEN EGG 
PRODUCTION PROJECT
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BACKGROUND 

Castellano Farmers’ Association (CFA) is the 
namesake of Barangay Castellano in Calatrava, 
Negros Occidental. Some 8 kilometers (km) away 
from the town proper, the village is nestled in a 
dense forest reaching the shoreline and its side 
valleys are suitable for agriculture. Residents have 
to pay Php 20 for a tricycle ride and another Php 10 
for a habal-habal, a motorcycle ride just to get to 
the barangay proper. 

The majority of CFA members were agrarian 
reform beneficiaries (ARBs) who manage the 
94.9ha land acquired under the Comprehensive 
Agrarian Reform Program (CARP) of the 
Department of Agrarian Reform (DAR).

The farmers mainly rely on farming and fishing. 
Their main crops are corn, rice, sugarcane, root 
crops, and bananas. They are also one of the 
recipients of the Rice Retailing Business, a project 
under the Convergence on Livelihood Assistance 
for Agrarian Reform Beneficiaries Project (CLAAP), 
in 2017.

Early in 2020, CFA joined a consultation of the 
DA-SAAD through the Municipal Agriculture 
Office. The group led by its president Villarita 
Medianaproposed the Layer Chicken Egg 
Production Project.

Mediana envisioned the poultry project as not 
just a whole new source of fresh food in some of 
Castellano’s geographically disadvantaged areas 
but also a potential enterprise that could augment 
the income of CFA members who are heavily 
dependent on fishing and farming.

The association likewise took advantage of the 
increasing demand for eggs in Calatrava and in 
the entire province amid the pandemic.

Data from the Negros Occidental Provincial 
Veterinary Office as of January 2021 showed the 
province’s daily consumption of eggs at 600,000. 
With a daily egg production of only 400,000, the 
province has to source out from neighboring 
provinces in Panay Island and Bantayan Island in 
Cebu to close the deficit.

With the aim to help its immediate community and 
be a leading supplier of eggs in the province, CFA 
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became eligible as one of the SAAD’s partner-
associations.

Due to travel restrictions implemented to curb the 
spread of COVID-19, the SAAD team deemed it 
prudent to forego training and social preparation 
activities.

Some personnel from the MAO stepped up their 
efforts in extending technical assistance to the 
association especially when it comes to production 
and health management practices, and even on the 
marketing strategies.

PROJECT IMPLEMENTATION

The full support of the LGU paved the way for the 
smooth implementation of the SAAD livelihood 
project in the area. 

On December 12, 2020, the DA-SAAD granted 
the proposed project and the group received Php 
376,560 worth of layer chicken fabricated cages 
(with 200 ready-to-lay pullets), layer crumble feeds, 
egg trays, wheel barrow, drugs and biologics, egg 
weighing scale, water drums, and water hose 
(Table 10).

After the official distribution of the intervention, 
the CFA officers agreed to put the chicken in a 
land owned by Karl Lumanog who was eventually 
appointed as the caretaker of the poultry project. 
The group, as their counterpart to the project, built 
the housing facility to protect the laying hens from 
extreme weather conditions and natural predators 
such as snakes and wild cats.



Table 10. CFA’s SAAD interventions received

Table 11. CFA Egg Harvest

INTERVENTIONS UNIT COST
(Php)

TOTAL
(Php)

4 sets of chicken layer with 
fabricated cage 
(composed of 200 heads of 
ready-to-lay pullets)

50,000.00 200,000.00

4 sets of drug and biologics 5,000.00 20,000.00

40 bags Layer crumble feeds 1,900.00 76,000.00

4 units of wheel barrow 3,000.00 12,000.00

4 units of egg weighing scale 5,000.00 20,000.00

320 pieces of egg trays 50.00 16,000.00

8 pieces of water drums 3,000.00 24,000.00

8 rolls of water hose 1,070.00 8,560.00

TOTAL 376,560.00

MONTH
TOTAL EGGS 
GATHERED

(pc)

GROSS 
INCOME

(Php)

January 362 2,540.00

February 702 7,153.00

March 3,739 6,488.00

April 3,777 11,625.00

TOTAL 8,580 27,806.00
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“Ako ang naatasan sa association as caretaker sa 
project. At the age of 25 nahimo ko nga caretaker, 
sang una-una lisod man siya but as long you have 
the determination nga makahelp sa association nga 
maka-gain sang profit sa bata nga edad, ma pros-
per ka,” shared Lumanog.

(I was appointed as the caretaker of our 
poultry project from SAAD. At 25 I was given a 
responsibility to be the caretaker, it was hard at 
the beginning. But I used my determination to 
help our association gain profit and eventually 
prosper.)

Karl was hands-on in tending with the chickens 
while working as a secondary science teacher in 
a nearby high school. He pays a daily visit to their 
poultry around 6 to 7 in the morning and 5 to 5:30 
in the afternoon.

His daily routine includes cleaning and changing 
the waterer and water, ensuring feeding is 
sufficient and collecting eggs. He also regularly 
gives vitamins and medicines to the chicken.

“Bilang isa ka teacher sa Calatrava National 
High School Castellano Extension, dili man kayo 

lisod gyud ang pagmanage sa time, ang amon 
eskwelahan located in the same barangay. Every 
morning and afternoon ako nagadu-aw sa mga 
manok, the rest of the day so far so good ang 
pag-atipan sa mga manok,” he added.

(Being a teacher at the Calatrava National High 
School Castellano Extension, it’s actually not 
difficult to manage my time because our school is 
adjacent to our barangay. Every morning and 
afternoon I visit the chickens at our poultry farm. 
And for the rest of the day, managing our poultry 
project is so far so good.)

RESULTS  

The CFA’s egg production started to pick up 
after nearly four months of managing the project 
(Table 11).

According to Karl, the chickens started 
laying eggs in January 2021 and their 
production went on full swing in late 
February 2021. They harvested at least 
three to four trays of eggs per day. 

Villarita explained bad weather affects the 
appetite of their chicken, which affects the size 
of eggs. They utilized the egg weighing scale from 
SAAD to make the egg production more efficient. 
Each tray, the extra small eggs are sold at Php 160, 
small eggs at Php 175, medium eggs at Php 190, 
large eggs at Php 200, extra large eggs at Php 220, 
and jumbo eggs at Php 230. 

The association strictly observes regular meetings 
every first Monday of the month.
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Jessica Lozada, the group’s bookkeeper, said 
rather than a profit-oriented mindset, the 
association instilled a customer-oriented 
mentality. She explained that the records on 
production output and sales are presented during 
the meeting. The layer chickens are also properly 
monitored to ensure a maximum productive life.

Meanwhile, cash sales are deposited regularly by 
Karl, who also acts as the purchaser of feeds and 
other requirements of the poultry operation. Karl 
buys eight to nine sacks of layer poultry feeds 
every month.

The association has already established a regular 
market outlet for the eggs produced on the farm. 
They already have market linkages on one snack 
house, one coffee shop, and some market stores in 
the adjacent municipality of Lemery. 

Locally, the association sells its products to 
bakeries and sari-sari stores which are among 
the major buyers.

Association Policy

To ensure the project’s sustainability, the group 
also created policies such as the paying scheme. 
As stated, the association will receive a 50% share 
while 40% will go to the caretaker. The remaining 
10% was allotted for the maintenance of the 
poultry farm.

PROBLEMS ENCOUNTERED 

Some CFA members initially hesitated to 
cooperate with the project. The majority of the 
locals had their share of reservations since 
introducing poultry in corn and the rice-dominated 
area was relatively new to the community. 

Villarita recounted that incorporating poultry into 
their daily routine proved to be challenging. 

“At the beginning, most of the CFA members were 
reluctant. Although government support is not new 
to us, this is the first poultry in the community. It’s 
not entirely laborious, but it took us time to get the 
hang of it,” said Villarita.

Rearing the chickens at the beginning also became 
one of the challenges the group encountered. 

Days after the delivery of the chickens, Villarita 
said some got weak, suffered respiratory disease, 
and eventually died because of stress during travel.

“We immediately separated those who have 
respiratory problems. I also checked them from 
time to time. So far, we have 23 mortalities and 
the rest recovered,” said Villarita.
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PLANS

The group looks forward to gradually 
expanding their business and supplying other 
private establishments, who are planning to 
engage in the same business. Part of their long-
term goal is becoming the egg supplier in the 
province.

“Ang amon plano unta nga madaghan na ang 
itlog nga ginaproduce, kami macounterpart sa 
mga business establishments ug mangin 
supplier nila (The plans when our egg 
production would further expand, we will
partner with establishments to serve as their
egg supplier,)” Villarita said.

In late April, CFA started trading their egg produce 
at their rice retailing store which is located along 
the highway in the barangay proper. They are 
planning to fully establish this as an egg and rice 
enterprise where customers could directly buy 
their produce.

The group also plans to follow an integrated 
farming approach by using the chicken
manure waste as an organic fertilizer to their 
future organic vegetable garden.

Before the year ends, the SAAD program will 
distribute vegetable seeds such as eggplant, 
bitter gourd, squash, and pepper in support of 
the group’s poultry project.
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TIGUISAN HAROY 
FARMERS FOSTER FOOD 
SECURITY, SUSTAINABILITY 
THROUGH BACKYARD 
POULTRY  

ANTONIO CALAGO
PRESIDENT

TIGUISAN HAROY 
FARMERS’ 
ASSOCIATION
SITIO TIGUISAN HAROY, 
BARANGAY MONTILLA, MOISES 
PADILLA, NEGROS OCCIDENTAL 
154 MEMBERS

Income: Php 24,312.00

NATIVE CHICKEN 
PRODUCTION 
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BACKGROUND 

Popularly known by its old name Magallon, 
Moises Padilla – situated in the central part of 
Negros Island – is considered as the “livestock 
capital” of Negros Occidental. 

A tabu or market day is one of the most 
anticipated days of the week in the town as 
native sellers bring their hinuptanan carabaos, 
cows, horses, pigs, goats, chickens, and ducks to 
converge at the town’s stockyard for a lively 
business transaction with buyers from nearby 
and distant places. 

Among those who venture to the town proper to 
trade their animals and agricultural produce are the 
farmers from the far-flung sitio of Tiguisan Haroy 
in Barangay Montilla. However, the majority of the 
locals need to traverse long stretches of rugged 
roads just to get to the Poblacion – approximately 
20 kilometers from Montilla. 

A habal-habal - a motorcycle ride is available 
but farmers have to pay a round trip fare of 
Php 100 and an additional fare of Php 150 for 
their agricultural products. The area is untouched 
by network signals.

Apart from living in a geographically-
disadvantaged area, farmer-families of Sitio 
Tiguisan Haroy lack access to safe drinking
water and sanitation. They had no other recourse 
but to fetch water for their needs from the river 
which is a few kilometers away from their 
respective houses.

The challenges prompted resident Antonio 
Calago, a retired public elementary teacher, to 
form an association -Tiguisan Haroy Water 
Consumers’ Association - and seek assistance 
from various government and private agencies.

In 2011, the group with 36 members received 
two sets of ramp pumps from a non-government 
agency in collaboration with private firms. 

According to Calago, the project did not just pave 
the way for safe and adequate water right at the 
far-mers’ backyards, but also let them invest more 
time in agriculture.

The then budding association attempted to register 
their group at DOLE but failed; they weren’t able to 
meet the qualifications set by the labor agency. The 
group since then became dormant.

Early in 2017, Calago decided to revive their group 
and named it Tiguisan Haroy Farmers’ Association 
(TIHARFA). With 154 members, TIHARFA was 
finally registered at the DOLE in January that year 
and eventually got accredited by the municipal 
government.

PROJECT IMPLEMENTATION

In 2020, Calago and some of the TIHARFA officers 
joined a town-wide consultation of the DA-SAAD 
Program. There, they learned about the mechanics 
of the program and the various agricultural 
interventions it offers.

With the guidance of the Municipal Agriculturist’s 
Office in the project proposal, TIHARFA pursued the 
Native Chicken Production Project.

In August 2020, TIHARFA received the 
intervention package from SAAD which includes 
60 native chickens, 13 bags of feeds, and 7 sets 
of drugs and biologics worth Php 42,000.

As their counterpart to the project, the group put 
up a housing made of bamboo poles, wire fencing, 
and galvanized iron sheets to shelter the 60 native 
chicken stocks (48 roosters and 12 hens) from 
extreme weather conditions and natural predators 
such as snakes and wildcats.
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INTERVENTIONS UNIT COST
(Php)

TOTAL
(Php)

60 heads of native chicken 
(composed of 48 hens and 12 
roosters)

700.00 42,000.00

7 sets of drugs and biologics 6,000.00 42,000.00

13 bags of feeds 1,400.00 18,200.00

TOTAL 102,200.00

Table 12. TIHARFA’S SAAD interventions received
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Armando Evangelista, one of TIHARFA members, 
was appointed as the caretaker of the poultry 
project. 

He said their counterpart labor and lot for the 
project strengthened their ownership and 
responsibilities for the success of SAAD’s 
intervention.

“Nalipay gid ako nga natagaa-an kami sang 
project nga native chicken. Ini dako gid nga bulig 
sa pagpa-eskwela sang akon mga kabataan,” 
said Evangelista, who works as a laborer.

(I am very happy that we were given the native 
chicken project. This is a big help in sending my 
children to school.)

As early as 7 in the morning, Evangelista visits their 
poultry farm to ensure cleanliness of the housing 
area, feeders, waterers, and any other equipment. 

To increase the stocks’ resistance to diseases, 
Evangelista regularly provides the chickens with 
vitamins and sufficient feeds such as ground corn, 
rice grits, corn bran, and even kitchen leftovers like 
rice and desiccated coconut. 

Chicks, meanwhile, are given commercial starter 
feeds from hatching up to one month of age.

RESULTS

Evangelista collects eggs on a daily basis with 
just one egg left in the nest to encourage hens to 
lay more eggs. Hens, he noted, normally lay eggs 
from 9am to 3pm. He added that regular collection 
decreases the incidence of cracked and dirty eggs 
as well as increases the rate of egg laying prior to 
incubation.

From January to July 20, 2021, the group earned 
Php 24,312 from selling eggs at Php 7-8/piece 
and live native chickens at 6 months old are sold at 
Php 250-400/head (Table 13). 

They bring these chickens to the town’s stockyard 
with buyers from nearby and distant towns. Some 
of the revenue is used to fund the chicken feed.

“Meat and eggs derived from native chicken are 
highly priced, yet favored locally over those of the 
commercial broilers. It is very true indeed that 
native chicken production plays a vital role in 
augmenting the income of rural families,” said 
Calago.

To ensure that their poultry farm would further 
flourish, TIHARFA invested in an egg incubator. 

What pushed TIHARFA to venture in this endeavor, 
according to Calago, was the massive growth in 
the demand of native chickens in local markets. He 
cited figures from the provincial government which 
showed Negros Occidental’s annual production of 
native chickens at around 5 million heads.

Moreover, Calago said they prefer to raise native 
chickens because they survive better under local 
conditions, feed on available food sources, and 
require less care. He also explained that native 
chickens can produce eggs and meat for home 
consumption and families in their sitio could earn 
extra income.

“Nalipay gid kag nagapasalamat kami kay may 
native chicken production project kami nga 
ginatatap halin sa SAAD. Isa ini ka bagay nga 
makadugang sa amon pangabuhian. Nagalaum 
gid kami nga tungod sa sining project ma-improve 
ang amon standard of living diri sa Sitio Tiguisan 
Haroy,” said Calago.

(We are glad and thankful for the native chicken 
production project we are managing from SAAD. 
This is one thing that would provide us additional 
livelihood. We are hoping that our standard of living 
here in Tiguisan Haroy will improve because of the 
native chicken production project.)



Presently, the capacity of the incubator is over 60 
eggs for the setters which initiate the incubation 
process during the first 18 days of hatching and 
400 eggs for the hatchers. 

Evangelista said caring for newly hatched chicks is 
one of the most challenging parts of native chicken 
farming. The most delicate period of a chicken’s 
life, he explained, begins from the time it is hatched 
up to one month of age.

According to the caretaker, chicks are transferred 
to a brooder house, a place where chicks are 
confined from the day of hatching until such time 
when they can survive without added heat. This 
structure protects chicks from rain, strong winds, 
changing weather conditions, and predators.

They likewise formed a paying scheme - 20% of the 
project’s profit will go to the association, 20% to the 
landowner, and 60% to the caretaker. 

From 60, TIHARFA was able to increase the native 
chicken stocks to 200 as of April 2021.

PROBLEMS ENCOUNTERED 
AND SOLUTIONS MADE

Aside from worrying about the health and 
environmental risks that come with raising 
chickens, another great challenge for the 
association was securing their flock against 
high mortality rates by managing diseases.
They found out that dirty water is one major 

Table 13. TIHARFA’s Native and Chicken Egg Harvest

MONTH

TOTAL NATIVE 
CHICKENS 

SOLD 
(head)

INCOME
(Php)

TOTAL 
EGGS 

GATHERED 
(pcs)

INCOME
(Php)

GROSS 
PROFIT 
(Php)

a b a+b

JANUARY 5 1,250.00 506 4,050.00 5,300.00

FEBRUARY 6 1,800.00 125 1,000.00 2,800.00

MARCH 5 1,500.00 193 1,550.00 3,050.00

APRIL 10 2,750.00 125 1,000.00 3,750.00

MAY 4 1,000.00 281 2,250.00 3,250.00

JUNE 4 1,200.00 355 2,844.00 4,044.00

JULY 3 750.00 171 1,368.00 2,118.00

TOTAL 37 10,250.00 1,756 14,062.00 24,312.00
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culprit in making their chickens sick. Now, they 
ensure that the chickens’ drinking containers are 
cleaned every day and they are given clean 
drinking water. They also add probiotics to aid in 
the chickens’ digestion.

According to Calago, they also struggled to rear 
the native chickens from the start of the project 
since there was no technical training conducted 
in their town. 

To note, the LGU enforced restrictions and health 
protocols against the spread of the COVID-19.

To fill this gap, technicians from the Municipal 
Agriculturist’s Office imparted their knowledge to 
the association especially when the chickens got 
sick.

PLANS

The association plans to disperse three native 
chickens (1 rooster and 2 hens) to the first 10 
members in the coming months. These first-in-
line recipients have to raise the fowls and are 
each required to return three chickens to the 
association.

“Ang makabatun sang manok, kinahanglan 

padamuon man ina nila. We will monitor and 
encourage them to multiply the stocks. Kung wala 
nagdamo, indi na paghatagan kay pigaw sila nga 
manugtatap sang manok,” Calago said.

(Those who will receive the chickens should 
increase their stocks. We will monitor and 
encourage them to multiply the stocks. If they 
fail to increase their stocks, they will not receive 
chickens anymore since they are not good at 
managing the project.)

According to Calago, they would be increasing the 
number of members because other farmers in their 
sitio expressed their interest to join the association 
after seeing the impact of the project.

The association also aims to expand their 
backyard poultry production project by further 
increasing their stocks and become the leading 
supplier of native chicken in Negros Occidental.

In support of the native chicken production 
project, TIHARFA will be receiving additional 
SAAD intervention packages such as the organic 
backyard vegetable production and coffee 
production projects this year. 

Calago said they will capitalize on these projects 
to further increase their revenue as an association.



FISHING NEEDS 
WITHIN REACH: 
STORY BEHIND 

THE SUCCESSFUL 
LAUNCH OF BFAR-
SAAD PROJECT IN 

CAUAYAN, NEGROS 
OCCIDENTAL

TOMAS AYSON
CHAIRPERSON

PANAS-AN SMALL 
FISHERFOLKS 

ASSOCIATION (PASFA)
BARANGAY ISIO, CAUAYAN, 

NEGROS OCCIDENTAL
20 MEMBERS

Income: Php 2,357,840.00

COMMUNITY-BASED FISHING 
SUPPLY DISTRIBUTION CENTER
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BACKGROUND

During the identification of target areas for the 
SAAD Program in Negros Occidental in October 
2018, Cauayan was chosen as one of the five areas 
with high poverty incidence (31.2%) with most of 
the affected constituents coming from the fisheries 
community in Brgy. Masaling and Brgy. Isio. 

During the site validation and geotagging most 
of the households visited were poor based on the 
structure of their houses and their lifestyle. The 
estimated average monthly income of the visited 
households was about Php 2,000 to 4,000, which is 
below the normal threshold of an average income 
of a Filipino household. 

In total, 18 fisherfolk were identified as eligible 
SAAD beneficiaries. They are members of the 
Panas-an Small Fisherfolk Association (PASFA) 
in Sitio Panas-an, Brgy. Isio, Cauayan, Negros 
Occidental.

PASFA was founded on August 13, 2010, however, 
it has only been registered at DOLE on January 21, 
2011. 

Before the implementation of the SAAD Program, 
only three members owned a wooden motorized 
boat since most of them could not afford to buy a 
marine engine. They only used a single handline 
which can only catch a maximum of 2kg each with 
a total of Php 250 sales per day. 

Also, when amihan season comes, they switch to 
farming since they cannot go fishing due to strong 
wave currents. They earn Php 180-200/day to 
support the needs of the family. 

PROJECT IMPLEMENTATION 

In 2019, 18 from 30 members of PASFA were 
chosen to receive SAAD fishery interventions such 
as FRP boats with a complete set of accessories, 
multiple handline, shallow water payao, 
merchandise store, and postharvest equipment 
(Table 14).

The construction of the supply store commenced 
on February 20, 2020 and was done on March 26, 
2020. 

PASFA then started to operate. The items 
they sell include hooks,  floaters, lead sinkers, 
monofilament nets, fine mesh nets, B-net, 
monofilament nylon, mononylon twine, nylon 
cord, PE net, PE rope, plastic matting, buoys, 
and swivels. The store also served as a mini 
market of the fisherfolk’s fresh catch for the 
locals and neighboring barangays. 

On a monthly basis, the SAAD staff with the 
assistance of the LGU Cauayan conducted 
monthly monitoring for the status and updates 
of the implemented projects in the municipality. 

RESULTS

Fishing Supply Store 

The SAAD Program was considered a life-saving 
blessing by the PASFA beneficiaries. Unlike before, 
some of them can now afford and purchase viands 
aside from dried fish, eggs, fish sauce, and oil with 
salt.  

The group doesn’t need to rent boats anymore just 
to catch fish because they already have one from 
SAAD.

From February 2020 until March 2021, the group 
earned a net income of Php 56,684 from their 
community-based fishing supply store (Table 15).

The net income of the group from the buy and sell 
business and merchandise store were put into the 
association’s expenses and savings fund for the 
sustainability of the project.
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Table 14. List of Interventions of PASFA (CY 2019-2020)

Month
(2020-2021)

SALES
(Php)

EXPENSES
(Php)

NET INCOME
(Php)

February 9,000.00 7,930.00 1,070.00

March 15,0000.00 10,020.00 4,980.00

April 8,365.00 3,200.00 5,165.00

May 10,800.00 3,120.00 7,680.00

June 11,053.00 7,900.00 3,153.00

July 11,100.00 4,000.00 7,100.00

August 3,949.00 830.00 3,119.00

September 9,500.00 3,870.00 5,630.00

October 10,600.00 4,123.00 6,477.00

November 4,380.00 1,000.00 3,38.000

December 7,480.00 2,700.00 4,780.00

January 8,550.00 1,300.00 7,250.00

February - 830.00 -

March 530.00 2,800.00 -

TOTAL 110,307.00 53,623.00 56,684.00

Table 15. PASFA’s yield and income for Community
                  Fishing Supply Store
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YEAR INTERVENTIONS NO. OF UNITS PROJECT COST
(Php)

2019

Community-based Fishing 
Supply Merchandise Store 1 306,620.00

Deployment of Shallow Water 
Payao 5 172,700.00

Resource Habitat 
Rehabilitation-Mangrove 
Planting

15,000 
propagules 135,000.00

Provision of Fiberglass 
Reinforced Plastic (FRP) Boats 
with Accessories

11 1,400,771.79

Provision of Fish Snack Cart 1 60,125.00

2020

Provision of Post-harvest Kits 1 32,200.00

Provision of Processing 
Utensils for Value-added 
Products in Support to 
Livelihood Intervention for 
SAAD Beneficiaries

1 79,418.00

Provision of Stainless Steel Fish 
Stall 3 45,000.00

Provision of Fish Vending Cart 2 27,500.00

Safety of Life at Sea (SOLAS) 20 190,000.00

Provision of Fish Snack Cart 1 57,695.00

Provision of Multiple Handline 20 75,440.00

Provision of Deep Water Payao 2 109,080.00

Provision of Fish Gillnets 10 163,720.00

TOTAL 2,691,549.79



Table 16. ASFA’s Fish Catch Income

Fish Catch Income

For the fish catch, the group also recorded a Php 
2,301,156 from June 2020 to May 2021 (Table 16).

The group’s net income was divided for the 
association’s expenses. Fifty percent will be used 
to purchase additional fishing supplies for the 
store, 10% for the association’s savings fund, 5% 
for the monthly billings, 5% for the maintenance 
of the supply store, 5% for the storekeeper’s wage, 
and the remaining 25% for the members. 

The SAAD projects helped increase the income of 
SAAD beneficiaries from Php 180-200 to Php 900-
1,100/day. 

The improvement on fish catch production using 
FRP boats and hook and lines helped fishermen to 
provide for their essential needs. They can provide 
the educational needs of their children, buy 

MONTH
(2020-2021)

VOLUME OF CATCH 
PRODUCTION 

(KG)

NET INCOME 
(PHP)

June 2,720 327,000.00

July 2,520 305,400.00

August 2,225 267,000.00

September 1,480 178,000.00

October - -

November 1,320 159,000.00

December 1,520 184,956.00

January 1,983.3 238,000.00

February - -

March 1,775 213,000.00

April 2,073.3 248,800.00

May 1,500 180,000.00

TOTAL 19,116.6 2,301,156.00
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personal necessities, and purchase construction 
materials for the renovation of their houses.  

A few of them already established small businesses 
like sari-sari stores and backyard farm businesses 
such as swine and chicken. One beneficiary saved 
from his daily income which he then used for 
electricity installation.

There were also members who purchased 
smartphones and radio after receiving their 
payouts for the mangrove planting project. A few 
invested their daily income on home renovations 
like fixing the roof, building a fence, and the likes. 
The changes were considered a great achievement 
by the members. 

They started to do a living independently without 
relying on others. Before, they used to borrow and 
rent materials. Now, they have equipment and boats 
of their own which are enough for them to do daily 
living. 

PROBLEMS ENCOUNTERED AND SOLUTIONS 
MADE

Small fishermen like PASFA were experiencing 
tight competition against people who have more 
advanced equipment. This was a challenge they 
encountered repeatedly even before the SAAD 
Program happened. 

Also, the intensified effect of climate change 
negatively impacts the fisherfolk. 

According to the beneficiaries in their area, the 
northeast monsoon also known as amihan used 
to occur between the months of January to April 
annually. However, it transitioned even longer 
than expected. Up until the month of May, big and 
strong waves are existent thus fishing is risky and 
dangerous. Unfavorable weather conditions like 
sudden storms became a big challenge too. 

Currently, one challenge is the emergence of the 
COVID-19 pandemic. It was the worst problem so 
far since everyone was affected, not just the 
fisherfolk. 

At present, business is still shaky but when things 
get better after the pandemic, the group strategizes 
to include additional supplies to the store, the ones 
most needed by the customers. 



To ensure the sustainability of the projects, they all 
agreed that part of their earnings from utilizing the 
projects will be contributed. The collection will be 
an add-up capital for the merchandise store and 
will serve as an emergency fund for the association. 

The fund will safeguard the survival of the projects 
despite the unfavorable weather conditions and 
other challenges. 

The chairman proposed his plans of holding get-
togethers once or twice a year to promote 
camaraderie among its members. He plans to seek 
assistance from the LGU and other organizations 
for additional entrepreneurial training that could 
benefit everyone in the long run.

PLANS

PASFA beneficiaries reported that almost 90% of the 
SAAD projects including FRP boats, fishing gears, 

fishing supply store, and postharvest kits were 
utilized. 

At present, unfavorable weather conditions hinder 
their usual operation, thus affecting everything 
else including the sales of the supply store, like a 
domino effect. For people like them who rely on 
daily fish catch, the opportunity of having the 
supply store is a blessing. 

The group is known to utilize the traditional way 
of doing business. It required face-to-face 
transactions unlike the current trend wherein 
everything is bought and sold virtually. As for 
them, they plan to improve their business by 
selling all kinds of fishing gear and needs. 

The availability of their produced long line, nylon, 
stainless gears, and other materials in their store 
develops their business and serves the fisherfolk 
in their covered area. Customers no longer need to 
go to other places to purchase their fishing gear. 
There will be an upgrade on the commodities and 
on their services as well. 

Furthermore, PASFA is eyeing to establish an ice 
plant business. Based on their observation and 
experience, ice plants are known to be a necessity 
in the area especially for the fisherfolk like them. 
Owning one makes it convenient and profitable 
for them. It will prevent them from going to other 
places just to purchase ice. It will save a lot of 
time, money, and effort. 

The members discussed that 50% of the net 
profit from their merchandise store will be set 
aside and allocated for the target ice plant. They 
also made an agreement that those beneficiaries 
who received other projects like FRP boats, fish 
snack cart, gill net, and the likes, will contribute a 
specific justifiable amount weekly. More 
contributors will mean faster collection of 
intended capital. This is the chairman’s another 
way of making sure that all projects are utilized 
and taken care of. 

In conclusion, PASFA making plans and pursuing 
a bigger goal is an indicator that they are after the 
sustainability of the projects. In fact, the SAAD 
projects already made big impacts on their lives 
and will serve as a reminder to them to work even 
harder. Financial independence is within reach 
through the program.
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