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For the second 
quarter of the year, 

SAAD Region 11 fast 
tracked its profiling, 

monitoring, and 
deliveries to start 

project distributions 
to identified 

beneficiaries by the 
end of the quarter. 

The program targeted 60 Geographically 
Isolated and Disadvantaged Areas (GIDA) 
and End Local Communist Armed Conflict 
(ELCAC)) areas from all of Davao de Oro’s 11 
municipalities. 

Highlights included the first distribution of 
the year in San Isidro, a GIDA barangay in 
Nabunturan. Distributions of overarching 
projects from 2020 (cardaba, lakatan, and 
red peanuts) also continued in several 
municipalities including New Bataan, Laak, 
Maco, among others. This year, SAAD Region 
11 streamlined its annual activities to make the 
most out of the new normal. 

APRIL
GIDA farmers in two (2) special barangays in 
Laak received 12,500 tissue-cultured cardaba 
plantlets in a program first for the Special Area 
for Agricultural Development (SAAD) Region 
11. Twenty-five (25) beneficiaries from special 
barangays Dalimdim (Brgy. Kapatagan) and LS 
Sarmiento (Brgy. Kidawa) were each granted 
500 hills of banana plantlets as a continuing 
livelihood program from 2020. Among eleven 
municipalities in Davao de Oro, only the 
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Banana production beneficiary in Kapatagan, Laak shows 
off tissue-culture plantlets.
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THE 
COVER

Mr. Elner Sebio, 
a success story 
of SAAD Region 
11 on Open-
Pollinated Variety 
corn production, 
earned more than 
Php 14k with the 
implements.

municipalities of Laak and New Bataan 
were chosen to receive banana plantlets.

MAY
To strengthen the extension delivery 
services skills among SAAD area 
coordinators, the program partnered with 
ATI for a 3-day training held in Banaybanay, 
Davao Oriental (Story on page 6). In 
celebration of Farmers and Fishers month, 
deliveries and distribution of last year’s 
interventions continued.

JUNE
SAAD Region 11 kickstarted its capacity 
building of beneficiaries for both animal-
based interventions, upgraded goats and 
chicken. The first distribution of this year’s 
interventions took place in San Isidro, 
Nabunturan, with an upgraded native 
chicken distribution to 28 GIDA farmers.

DELIVERIES AND
INTERVENTIONS 

SAAD Davao 
de Oro kicks off 
2021 livelihood 
programs with 
an early mid-
year distribution

Distributed upgraded native chicken to San Isidro Farmers 
Association in Nabunturan. The FA received 210 pullets and 
30 cockerels.

DAVAO DE ORO, June 4, 2021 - SAAD Region 11 
kickstarted its felt needs-based interventions for the year 
with an upgraded native chicken distribution to 28 GIDA 
farmers in Brgy. San Isidro, Nabunturan. 

Costing a little more than Php 240,000 for the barangay 
alone, farmers belonging to San Isidro Farmers Association 
(SIFA) received 240 upgraded chickens weighing 1-2 kilo/s 
each alongside 16 sacks of feed and various biologics. The 

association is set to receive another 34 sacks of feed, 30 
pcs waterer, and a staggered issuance of biologics to be 
distributed in the months of July and August. 

“Magpasalamat ta sa SAAD program kay kita gihatagan 
ug livelihood program nga manok (We are thankful 
for SAAD program for they’ve given us this livelihood 
program in the form of chicken),” SIFA chairperson Evelyn 
Labadan, said. 

In her acceptance speech, she encouraged fellow farmers 
to strive to make the project last. “Ato gyud ning atimanon 
ug pag-ayo. Katong gitudlo sa atoa, atong tumanon kung 
unsaon nato pag-atiman para mudaghan ning mga 
manok (Let’s take good care of this. The training they 
did to us—let’s implement how to properly care for the 

livelihood programs to page 7...
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Alner Sebio embodies the Filipino farmer’s ethics: hands and feet on the 
ground, eyes to the stars. A farmer in Kibaguio, Laak, he tills close to a 
hectare of rolling land in the highlands where he grows corn and banana. 
Kibaguio is a Geographically Isolated and Disadvantaged Area (GIDA) in the 
province of Davao de Oro. 

In December of 2020, he sold 1,200 kilograms of white corn for a little more than 
Php14,000. His produce formed part of the 69% production shared by Davao Region 
with two others (Northern Mindanao and BARMM) in the last quarter of 2020. 

In essence, Sebio produced a staple food for many Filipino families. He didn’t get to 
reap the maximum monetary compensation for it. As per the PSA, the average farmgate 
price for white corn in 2020 was at Php 13.75/kilo, down by 7% from the previous year’s 
prices at Php 16.20/kilo. Sebio sold his at Php 12/kilo.

It should be said: amid the CoVid-19 pandemic, while our healthcare workers are in the 
spotlight and given due credits for the service done, we as a nation are overlooking 
other sectors that are arguably the next most important in making sure we thrive in 
these difficult times. These are farmers and fishers, specifically our farmers and fishers 
in GIDA, as well as End Local Communist Armed Conflict (ELCAC) areas. 

Farmers and fisherfolk, our country’s traditional backbone, remain two of the most 
underappreciated groups of people in the country. 

In an agricultural archipelago like the Philippines, this shouldn’t be the case, but this is 
what we live with every day. Sure, the advances in agri-science and technology have 
vastly improved our approaches and practices. These brought forward remarkable 
successes out of our farmers, but among those inspirational stories are a trove of 
farmers and fisherfolk on the trenches needing better systems, better support, better 
training. The fact of the matter is: A staggering majority of farmers and fisherfolk 
remain impoverished. As per the Philippine Statistics Authority (PSA) report on Poverty 
Incidences Among Basic Sectors in 2018, the farmers (31.6%) and fisherfolk (26.2%) 
made up the top two sectors which are especially prevalent with farmers and fisherfolk 
in GIDA and ELCAC areas. 

The CoVid-19 Pandemic
At the onset of the pandemic, the national government mandated the Department of 
Agriculture to ensure that every Filipino is food-secure while we wrestle with the health 
crisis.

One year into the pandemic and our farmers and fisherfolk have not only sustained us 
but have done so outstandingly without fanfare. 

In the second and third quarters of 2020, when intensive lockdowns paved the way for 
economic downturns, agricultural productions punched in positive growth percentages 
at 0.5 and 0.7, respectively. 

As restrictions ease and vaccines become available, there is no way for the agriculture 
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A SAAD farmer hauls a 50-kilo 
sack of feed, an implement on 
some of SAAD 11’s livelihood 
projects.
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sector not to increase production. Trust and believe. In our nation’s history, never has there been a 
major incident where our farmers and fisherfolk have gravely failed us. 

The opposite is true. We have failed to reciprocate many times. 

What is felt by our GIDA and ELCAC farmers during this pandemic is a microcosm of what is 
happening to agriculture in our country. While the CoVid-19 pandemic rages on, our farmers must be 
given the right prices for their produce. In hinterland areas, the problem is always the right buyers. 
More often than not, our farmers will opt for the buyer who’s the most accessible, regardless of 
price. For some, the choice is inexistent.

SAAD Intervention
Several sectors, even the national government, have expressed their gratitude to our farmers 
and fisherfolk amid this climate. The SAAD program, which is intended to alleviate poverty at 
the household level, has changed its 2020 and 2021 plans from the ground up to answer to the 
President’s directive of ensuring there’s food for every Filipino. 

Alner Sebio’s OPV white corn was given by SAAD Region 11 in May 2020 in a masked up, socially 
distanced distribution. Though he opted not to replant, he used the money from his harvest to 
prepare his land for other crops. That’s the ingenuity of the Filipino farmer. He knows the land he is 
tilling, and he is decisive when and where it is needed. 

More than implements and livelihood programs—and although it feels trite and reductive—SAAD as 
a whole delivers hope to our beneficiaries. 

For SAAD Region 11, the budget allocation this year all poured in one province which is the biggest 
yet, is reflective of what’s happening in other regions, with SAAD extending its areas of scope. 

Of course, no program is perfect, but what SAAD has been doing at the grassroots level is only 
a part of the equation. We are not a banner program. We are a special one. There are limits and 
jurisdictions. 

At best, we’ll do what we are mandated to do. Possibly more. Hopefully more. And at worst, we’ve 
only done so little.

The African Swine Fever (ASF) that has threatened to wipe out a portion of our country’s livestock 
has affected our country’s production, devastated the livelihood of our farmers, and caused pork 
prices to increase. To a lot of backyard piggeries, those depopulated swine represent present plans, 
aspirations, even a glimpse of a better future. While repopulation is in the works, SAAD has done 
its due diligence by preparing relevant associations on social preparation activities and training. 

On the similar side of the spectrum, fish fingerlings, chicken, goat, among others have been 
distributed all over the country amid the pandemic to increase production of other meat products. 
Simultaneously, harvests from projects distributed before the pandemic continue this year, giving 
our beneficiaries reprieve in uncertain times. 

Empowering ELCAC farmers is empowering the most vulnerable. Local communist rebellions target 
these sectors to be part of their wider support network because they’re the ones with no better 

Alner Sebio, a GIDA farmer 
in Laak, benefits from 

SAAD projects.



This is for you...so that you can internalize your real value 
as an extensionist,” Olivia Gatus, Assistant Center Director 
for ATI Region 11, encouraged SAAD 11’s area coordinators. 

“You will be equipped with additional and nuanced 
knowledge and skills in the field, as well as the proper 
attitude in dealing with your clients to make sure the 
program will succeed,” she added.

Seminars in the training included extension delivery 
approaches, extension interventions, effective 
communication, among others. Delivered by Gatus, Ofelia 
Sanchez, and Lucille Camarines, the seminars followed a 
hands-on approach, which asked participants to discuss, 

DAVAO ORIENTAL, April 30, 2021 - Area 
coordinators of the Special Area for Agricultural 
Development (SAAD) in Region 11 received training for 
extension delivery system to strengthen their fundamental 
skills in delivering interventions to beneficiaries. 

As a result, SAAD 11’s implementations should be more 
tailored-fit to its beneficiaries, focusing on the farmer’s 
empowerment, instead of merely delivering interventions.

The training was done in direct response to an intensive 
year ahead, with the program having its biggest allocation 
yet in its 4 years of implementation at Php 43 million. 
The region tapped the Agricultural Training Institute (ATI) 
Region 11, Department of Agriculture’s training arm, to 
facilitate the event. 

“This training will transform you—should you internalize it. 

6 | LUNGTAD

TOP: Area Coordinator Mariane Pearl Pabillaran presents her 
team’s output.
MIDDLE: SAAD Region 11’s Provincial Coordinator Jake Colina 
(gray shirt) with area coordinators conduct a training activity.
BOTTOM: ATI Assistant Center Director Olivia Gatus 
discusses extension delivery system to SAAD Region 11’s area 
coordinators.

SAAD 11 conducts 
extension 

delivery system 
training to 

area coordinators



panghatag na lang. With this training, natun-an jud nako 
nga dili lang pag-facilitate ang atoang trabaho, it is to 
empower jud ang mga beneficiaries. So more meetings, 
constant communication, ug mas lalom nga pagsabot sa 
mga farmers (As an area coordinator, what we always 
think about is the delivery and implementation. With this 
training, I learned that it’s not just about facilitation, it is 
to empower beneficiaries. That means more meetings, 
constant communication, and deeper understanding for 
the farmers.)”

present, and brainstorm ideas and information.   

Importance
“Need jud nato ni sa atoang implementation sa 
program [We need this, especially on the program’s 
implementation],” Naomi Lamata, SAAD 11 Focal Person, 
said. 

She added that, “The other year nga nagkita mi ni Director 
Mula, ako jud ning gi-open nga dapat i-capacitate pa jud 
nato atoang mga area coordinators as to implementation 
on the ground. Kay bisan pa maayo na atoang mga ACs, 
mas masabtan nila ilahang role with this training. Nga ang 
extension delivery, dili lang panghatag ug interventions.”

(When I met with Director Mula the other year, I 
opened up about the need to further capacitate our 
area coordinators as to the program’s implementation 
on the ground. Although our ACs are excellent, it would 
make them internalize their role with this training. That 
extension system is not just delivering interventions.)

This year, SAAD Region 11 widened its areas of coverage 
to 57 barangays in all 11 municipalities of Davao de Oro.  
The majority of these barangays are Geographically 
Isolated and Disadvantaged Areas (GIDA) and End Local 
Communist Armed Conflict (ELCAC) areas.

 Application
“We may already have the experience in being an 
extensionist, as well as the competencies, but this 
training made us realize as a whole that we have lots of 
areas to improve,” Jake Colina, SAAD 11’s Provincial Area 
Coordinator, remarked. 

“Rest assured that what we’ve learned here—we are going 
to bring to the ground. We’ll impart this to the farmers, 
especially,” Colina added.

Asked about how she will apply her learnings from the 
training, Anna Marie Malabarbas, Area Coordinator 
for Nabunturan and Maco, declared, “Ang atoang 
nasa hunahuna permente as an area coordinator, pag 

DELIVERIES AND
INTERVENTIONS 

chicken so that they’ll multiply).” 

SIFA is one of the few local farmers’ 
associations (FA) in Nabunturan endorsed 
by the Local Government Unit to SAAD 
Region 11. With more than a hundred 
members, SIFA chose 28 to receive the 
poultry individually. Other members are 
poised to be given incoming 2021 SAAD 
projects such as upgraded goat and banana 
production.

Each individual beneficiary received 6 
upgraded chickens (5 pullets, 1 cockerel), 
20 kilos of feed, a sachet of multivitamins, 
antibiotics, and dewormer. The remaining 
72 poultry were put in an open communal 
area with a 2mx2m coop for shelter. Once 
the cockerels turn into hens and start laying 
eggs, the association plans to distribute the 
first batch of chicks to members.

“Kaning atong chicken program is para 
madugangan ang panginabuhian sa atoang 
mag-uuma (Our chicken program is aimed 
to augment the livelihood of our farmers), 
Naomi Lamata, SAAD Region 11 Focal 
Person said. She urged SIFA farmers to 
make the most of the implements. “Ato 
ning padaghanon kay ang mga programa 
sa gobyerno, gipaabot jud sa inyoha 
(Let’s make the most out of this, as the 
government’s program reaches to you.)
 

livelihood programs from page 3...
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options. A local military study done in a multi-year 
timeline emphasized the value of agriculture support 
in preventing ELCAC farmers from entering leftist 
indoctrination. In that roundtable, the biggest takeaway 
was support to GIDA and ELCAC farmers should be 
wider-spanning. If possible, permanent.

May Pandemya Man o Wala, Magsasaka at 
Mangingisda Maaasahan ng Bansa
Farmers and fishers share a universal experience: the 
crushing dread of not being able to provide for their 
families on the next day.

Underappreciation is not entirely new for these sectors. 
It’s been echoed and re-echoed over generations, by 
those who have preceded us, those of and among us 
today, and it will carry on to the next of our kins. 

It’s not so much to ask then, in celebration of Farmers 
and Fisherfolk Month, that more than acknowledging 
the work these sectors have done, let’s give our farmers 
and fishers what they are due. 

More, if we are able.

There is a foolproof way of ensuring that you are doing 
your part of the solution. It’s been used by numerous 
communities worldwide since time immemorial:  when 
you can, buy directly from farmers; when you can’t, insist 
on buying local.

It is up to this generation to uplift our farmers and 
fishers. In a culture that asks people to be accountable 
and cancels at hearsay of misconduct, it’s not a stretch 
for us to ask how to change the way our farmers and 
fisherfolk live. The systems are already in place. In some, 
we may need to topple and build from the ground up. In 
others, we may only need to tweak and adapt. 

We are on our way to becoming a society that thinks 
being a farmer is something to aspire to and as we 
traverse that road, there’s a quote from Mahatma Gandhi 
that we should remember. It goes, “To forget how to dig 
the earth and to tend the soil is to forget ourselves.” 

Former Nabunturan Mayor and current 
Second District board member Macario 
Humol attended the program, saying “Dako 
kaayo ni nga hagit para sa atoa nga ato jud 
ning ayuhon. (This is a big challenge for us 
to take good care of this project)”.  

“Nasayod ko nga ang isa sa mga problema 
ani sa umaabot puhon, kanang unsaon nato 
ni pagpadayon ug pakaon. Pero naa tay 
mga area diri nga pwede nato tanoman ug 
mais. Unya...naa na tay gitukod diha pinaagi 
sa PRDP, katong feed mill nga ibutang sa 
barangay Linda (I know that one of the 
challenges that we will have in the future 
with this project is how to sustain feeding 
the livestock. But we already have areas 
here that we can plant corn. Then, we also 
have a feed mill to be built through PRDP in 
Brgy. Linda),” he added. 

SAAD Region 11, alongside Nabunturan’s 
Municipal Agriculturist Office, conducted 
capacity training to beneficiaries in San 
Isidro prior to distributing the implements. 
For the entire upgraded native chicken 
project, SAAD Region 11 allocated Php3.3M 
across 14 barangays in nine municipalities 
of the province.
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