


The SAAD Bandilyo is the official monthly publication of the Special Area for Agricultural 

Development (SAAD) Program 8, Department of Agriculture–Regional Field Office 

(DA–RFO) 8, Kanhuraw Hill, Tacloban City. 

Formerly published as the quarterly newsletter, Peryodikit, the one–page maiden issue 

came out in March 2017.  In January 2018, it morphed into a monthly newsletter.  Then 

again, in May 2018 until December 2019, it became a two–page spread with an  

occasional feature story about farmer–beneficiaries. 

In January 2020, Bandilyo (Waray for Announcement) has been reformatted into a  

twelve–page monthly magazine–type publication intended for the reading pleasure of 

SAAD Program management and decision makers, personnel and staff of DA–RFO 8,  

stakeholders, partner agencies, and the farmers themselves. 

This periodical is a work of nonfiction.  All of the people, events, and details described in 

its pages are real; there are no composite characters, fake names, invented quotes, or 

imagined conversations.  Articles may be reproduced, in full or in part, provided  

appropriate acknowledgment is given. 
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 The new mandate of DA Sec. William D. 

Dar is to mainstream in all programs of the  
Department of Agriculture his “New Thinking in 

Agriculture” and the “8 Paradigms to level up 

Agriculture.”  SAAD Program endeavors to  
implement his advocacies in all aspects of project 

implementation to effectively and efficiently 
manage and sustain the interventions 

to help reduce poverty incidence of 

marginalized farmers and  
fisherfolk in Region 8.     
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A s proposed by the Municipal Agriculture Office of San Isidro, Leyte and  

validated by Area Coordinator Reno A. Castil, FY 2020 Layer Egg Production 

Project of SAAD Program was granted to Basud Livelihood Entrepreneur  

Association at Brgy. Basud and Capinyahan Farmers Association at Brgy.  

Capinyahan, San Isidro, Leyte.  Each association received 960 ready–to–lay  

chicken, 1unit egg weighing scale, 450 bags premium layer feeds, 1,000 pc. egg tray, 

10 kg. antibiotics, and 20 kg. multivitamins. 

Even with the emergence of the current global pandemic, project  

implementation pushed through without a hitch.  As their counterpart, the  

associations started constructing the sturdy layer housing during the last week of 

July 2020.  Since both associations lacked funds for the project, the officers  

requested assistance from the Office of the Municipal Mayor and solicited  

donations from some members until construction work was completed. 

The farm blessing and project turnover of Basud Livelihood Entrepreneur  

Association layer housing was held on August 18, 2020.  The event was attended by 

San Isidro Municipal Mayor Hon. Remedio “Bebot” Veloso, together with members 

of the municipal council, and PPMSO–Leyte staff headed by Provincial Coordinator 

Mildred C. Bregildo.  The VIPs took turns giving inspirational messages,  

encouraging the association members to manage the project well so it will provide 

additional income to the members.  A similar event for the Capinyahan Farmers  

Association is still in the offing. 

The installation of steel cages happened on August 11, 2020, followed by delivery of 

ready–to–lay chicken on August 24, 2020.  Layer feeds are to be  

delivered on staggered basis. 

At the peak of its production, each association is expected to produce around  

820–860 pc. eggs, or at least 27 trays per day, which could partly contribute to the 

demand for eggs in the locality, and eventually help a total of 120 members of the 

two associations earn additional income.  



T he global COVID19 pandemic was never  

considered a hindrance by the SAAD PPMSO–

Leyte Team to deliver the goats under FY 2020 Goat and 

Jackfruit Production Project to the three (3) farmers’ 

associations in Matag–ob, Leyte, namely: Cansoso 

Livelihood Association of Workers (CLAW), headed by 

Ms. Loretta S. Avorque; San Marcelino Integrated  

Farmers Association (SMIFA), headed by Ms. Virginia 

Viovicente; and Jackfruit United of Matag–ob Planters 

(JUMP) headed by Mr. Rodrigo Parac. 

On August 13, 2020, SAAD Area Coordinators Deo Abel 

A. Cebreros and Danilo D. Abanes, together with  

Agricultural Technician for Livestock, Mr. Patricio  

Durante, through proper coordination with the Local 

Chief Executive (LCE) of the Municipality of Matag–ob, 

successfully delivered the inputs, which many consider 

as “poor man’s cow,” to the farmers.  Each association 

received 2 heads buck and 20 heads doe. 

During delivery, a technical discussion was conducted 

on Basic Management on Goat Production.  A record 

book was then given to each association, which is a 

very important tool to document the progress of the 

herds and for purposes of data validation.  With the help 

of AT Durante, it is assured that the livestock will be 

well taken care of and be sustained.  He said it is a great  

opportunity for their municipality to become a potential 

top supplier of live goats and goat–based processed 

products, such yoghurt, ice cream, cheese, and bath 

soap made of goat’s milk. 

The farmers’ associations felt blessed and thankful  

because they know the project will benefit all 127 

farmer–beneficiaries and their families.  According to 

them, it will serve as their stepping stone in achieving 

their hopes and dreams for a better future. 

Should the Goat and Jackfruit Production Project  

succeed, the total estimated annual income will be 

PhP720,000.00.  Assuming 4 kids are produced by each 

doe per year, the goat production alone would earn 

around PhP560,000.00, which when added to income 

from sales of fresh jackfruit products of about 

PhP160.000.00, will earn for the associations  

substantial revenues in years to come.  Thus, as to the 

question, “Ito na ba ang saGOAT?” (Is this really the  

answer?), the happy demeanor of the farmers speaks 

volumes, proof that SAAD Program has provided them a 

vehicle out of the poverty cycle.  



D espite problems faced during the pandemic, ten (10) farmers’  
associations from different municipalities of Southern Leyte were 

able to receive a total of 100 heads ready–to–breed gilts from the  
Department of Agriculture’s Special Area for Agricul –tural Development 
(SAAD) Program under the FY 2020 Swine Production Project.  They are 
as follows: 

Malitbog 

1. Asosasyon ng Kababaihan at Kalalakihan Samahan ng Juangon  
(AKKSJ) 

2. Pancil Association of Farmers Ecological Restoration (PAFER) 

Liloan 

1. San Roque Farmers Association (SAROFA) 

2. San Isidro Farmers Association (SIFA) 

3. Ilag Integrated Farmers Association (IIFA) 

4. Anilao Farmers Association (AFA) 

Tomas Oppus 

1. Maslog Fisherfolk and Farmers Association (MAFIFA) 

2. Canlupao Farmers Association 

Pintuyan 

1. Sto. Niño Farmers and Fisherfolk Association 

2. Tautag Vegetable and Anthurium Growers Association (TAVEGA)  

 

Ten pigs and feeds were distributed to each of the abovementioned  
associations (FAs) located in selected towns as follows: Malitbog, Tomas 
Oppus, Liloan, and Pintuyan.  Every association constructed communal 
pig pens as their counterpart to the free inputs provided by SAAD  
Program.  LGUs and barangay officials assisted the FAs in constructing 
the pens. 

A week before delivery of animals, a Briefing on Swine Production  
Management was held at the Liloan Municipal Gym on August 19, 2020.  
Mayor Shirlita Y. Chong extended her heartfelt thanks to SAAD Program 
for identifying the four farmers’ association in Liloan.  “This provision is 
surely a great blessing to start a new life in the midst of the pandemic, a 
livelihood project that will become an additional source of income to help 
farmers augment their basic needs,” she said.  She also gave advice to 
the farmer–beneficiaries who were present to take good care of the  
inputs provided them.   

The Local Government Unit (LGU) and Municipal Agricultural Services 
Office (MASO) of Liloan assured the recipients that they will help the 
farmers in regard to their technical needs.  Ms. Cleofe Cortel of the  
Provincial Veterinary Services Offices, in cooperation with SUNJIN  
Corporation representative, Mr. Joel Piedraverde shared their expertise 
during the briefing.  Similar briefings/ trainings were likewise conducted 
to farmers’ associations in the Municipalities of Pintuyan, Tomas Oppus, 
and Malitbog. 

A total of PhP8.5 Million was allocated for the Swine Production Project 
of the ten (10) farmers associations.  Each package includes the animals, 
feeds, biologics, social preparation training, capability and financial  
literacy training to prepare them in tackling the work ahead.  The recipient 
FAs sincerely thanked the government through DA–SAAD Program for the 
aid worth PhP852,485.00. 

They promised to do everything within their means to sustain the project 
and hopefully build their own business enterprise in the near future. 



L ike any other livestock production, animal  

husbandry & management/good agricultural  

practice is necessary to keep herds or flock stay healthy 

and productive. However, mismanagement/negligence 

in feeding and sanitation is fatal to livestock for it may 

cause respiratory problems, fungal &  

bacterial infections, and even death.  Starshine Seeds 

Farmers and Workers Association (SSFWA) located at 

Brgy. San Roque, Sta. Fe, Leyte had experienced 56 

deaths of mallard ducks, or 29.97% mortality rate, in the 

month of June 2020 from its 187 duck inventory in May 2020 (Table 1).  Per ocular inspection in the area during the monitoring visit, 

the flock was sick and dying because of high bacterial concentration in the vicinity.  PPMSO–Leyte Area Coordinators Deo Abel A. 

Cebreros and Floriel A. Royo had to assist in transferring the remaining ducks to another area, administered multivitamins, and  

encouraged the association to improve their feeding management practice.   

 
Tables 2 and 3 below show the loss of yield and sales caused by the weak management.  In March 2020 was recorded the highest  

production yield, which was expected to peak in May and June 2020.  But in April 2020 there was sudden decrease in egg  

production due to lack of feeds.  With this, the association 

started to feed the flock with indigenous foods, like unmilled 

rice/palay, mollusks, etc. causing fluctuation in egg production.  

Additional factor that affected the groups’ productivity is  

negligence in sanitation and lack of skills.  Overall, the negative 

variance shows that poor animal husbandry and management 

had injured the overall operations incurring a loss of 

PhP107,790.00 in sales (PhP6.00–average unit selling price), 

or 17,938 pc. duck eggs.  Thus, GAHP should not have been 

underestimated. 

 
Paradoxically, Mr. Dominador Barbosa, President of SSFWA, was featured in the May 2020 issue of SAAD Program’s monthly  

publication, Bandilyo.  The feature article entitled, “Free eggs contra COVID19 pandemic crisis,” cited his being chosen Farmer of the 

Month for Leyte Province in May 2020 for his magnanimous act of distributing a total of 190 eggs to association members, feeding 

around 19 households in Brgy. San Roque, Sta. Fe, Leyte.  It meant a lot to the members because it fed a household of at least one 

meal for free. 

Table 1.  Duck Inventory, December 2019–June 2020  

Month Year 
Beginning 
Inventory 

Purchases Mortality 
Ending 
Inventory 

December 2019 200 0 8 192 

January 2020 192 0 0 192 

February 2020 192 0 5 187 

March 2020 187 0 0 187 

April 2020 187 0 0 187 

May 2020 187 0 0 187 

June 2020 187 0 56 131 

Month Year Expected Actual Variance 

December 2019    980      31  –30.61 

January 2020 4,032    879 –3.59 

February 2020 3,763 1,751 –1.15 

March 2020 3,927 2,446 –0.61 

April 2020 3,141 1,100 –1.86 

May 2020 4,357 0  

June 2020 3,972 0  

Total   24,172 6,207 –2.89 



 

We win some, lose some.  Winning doesn’t always have to mean 

it has to be over someone or something.  It’s the personal  

satisfaction that comes from giving all the best of one’s tasks.  

The paramount importance is the trust bestowed upon the  

organization and the people running the project.  Trust is defined 

as a relationship of reliance.  A trusted party, in this case, 

Starshine Seeds Farmers and Workers Association, is presumed 

to seek to fulfill policies, ethical codes, and their previous  

promises.  In short, the program continues to have confidence in 

the beneficiaries that it trusts. 

Month Year Expected Actual Variance 

December 2019   5,880       186 –30.61 

January 2020 24,192    5,274 –3.59 

February 2020 22,578 10,506 –1.15 

March 2020 23,562 14,676 –0.61 

April 2020 18,846    6,600 –1.86 

May 2020 26,142 0  

June 2020 23,832 0  

Total   145,032 37,242 –2.89 



RTL CHICKEN TARGET UoM DELIVERED BALANCE DATE DELIVERED LACKING 
FOR  

REPLACEMENT 

  7,680 head 7,680 0    

San Isidro, Leyte 1,920 head 1,920 0 August 24, 2020   

Arteche, Eastern Samar    960 head    960 0 Sept. 4, 2020   

Quinapondan, E. Samar    960 head    960 0 Sept. 3, 2020   

Matuguinao, Samar    768 head    768 0 Sept. 8, 2020   

Jiabong, Samar    768 head    768 0 Sept. 7, 2020   

Gandara, Samar    384 head    384 0 Sept. 7, 2020   

Calbayog City    384 head    384 0 Sept. 7, 2020   

San Jose de Buan, Samar    384 head    384 0 Sept. 12, 2020   

Pagsanghan, Samar    384 head    384 0 Sept. 12, 2020   

Marabut, Samar    384 head    384 0 Sept. 12, 2020   

Paranas, Samar    384 head    384 0 Sept. 3, 2020   

NATIVE CHICKEN TARGET UoM DELIVERED BALANCE DATE DELIVERED LACKING 
FOR  

REPLACEMENT 

  1,210 head 626 584    

Basey, Samar     110 head 110 - Sept. 25, 2020   

Gandara, Samar     110 head  110    

Calbiga, Samar     110 head  110    

Hinabangan, Samar     110 head  110    

Pinabacdao, Samar     220 head 186   34 August 18, 2020 34  

Motiong, Samar     110 head 110 - August 18, 2020   

San Jorge, Samar     110 head 110 - August 18, 2020   

San Jose de Buan, Samar     220 head  220    

Lope de Vega, N. Samar     110 head 110 - August 12, 2020   

GOAT TARGET UoM DELIVERED BALANCE DATE DELIVERED LACKING 
FOR  

REPLACEMENT 

  154 head 134 20       

Matag-ob, So. Leyte   66 head   66   0 August 13, 2020     

Basey, Samar   44 head   24 20 Sept. 9, 2020 20   

Tarangnan, Samar   44 head   44   0 Sept. 9, 2020     
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BREEDER GILT TARGET UoM DELIVERED BALANCE DATE DELIVERED LACKING 
FOR  

REPLACEMENT 

  360 head 182 178    

Capoocan, Leyte   20 head   20 - Sept. 10, 2020   

Tabontabon, Leyte   20 head   20 - Sept. 10, 2020   

Liloan, Southern Leyte   40 head   40 - August 27, 2020   

Malitbog, So. Leyte   20 head   20 - August 27, 2020   

Tomas Oppus, So. Leyte   20 head   20 - August 27, 2020   

Pintuyan, So. Leyte   20 head   20 - August 27, 2020   

Pambujan, N. Samar   10 head    10    

Silvino Lobos, N. Samar   10 head    10    

Catubig, N. Samar   10 head    10    

Lope de Vega, N. Samar   10 head    10    

Mondragon, N. Samar   10 head    10    

Gen. MacArthur, E. Samar   20 head    20    

Arteche, Eastern Samar   20 head    20    

Dolores, Eastern Samar   20 head    20    

Quinapondan, E. Samar   10 head    10    

Matuguinao, Samar     9 head     9 - Sept. 24, 2020   

Sta. Margarita, Samar     9 head     9 - Sept. 24, 2020   

San Jorge, Samar   16 head    16    

Pinabacdao, Samar   24 head   16     8 Sept. 24, 2020   

Motiong, Samar     9 head      9    

Pagsanghan, Samar     8 head     8 - Sept. 24, 2020   

Sta. Rita, Samar     9 head      9    

Jiabong, Samar   16 head    16    



E astern Samar has been known before for its 
adequate and dependable supply of abaca.  

However, after sometime, production of said  
commodity gradually dropped due to natural  
calamities, pest and diseases, and inadequate 
knowledge on cultural management by majority of 
farmers.   

In year 2018, the Special Area for Agricultural  
Development (SAAD) Program, in collaboration with 
the Philippine Fiber Industry Development Authority 
(PhilFIDA) prioritized the municipalities of Oras, Gen. 
MacArthur, Arteche, and Dolores as recipients of the 
Abaca Production Project.  The main purpose is to 
rehabilitate the abaca industry in the province.  
Thus, one hundred ninety four thousand (194,000) 
suckers with nine hundred eighty (980) bags  
complete fertilizer were promptly delivered to four 
hundred ninety (490) selected abaca farmers in the 
four municipalities.  

At least twenty per cent (20%) of the delivered  
suckers wilted before planting due to lack of good 
storage, manpower, and equipment.  The remaining 
80% was successfully planted.  Due to bunchy top 
virus, a pathogenic plant virus that inhabit the plants 
at very early stage, and successive Typhoons  
Ursula, Tisoy, and Ambo that wreaked havoc to  
agriculture in 2019 and early 2020, the project did 
not prosper as anticipated.  Out of the 80% suckers 
that were planted, about 50% was devastated by the 
viral disease, and the remaining 30% was heavily 
affected by strong winds brought by the monsoon 
rains.  Currently, what remains is almost 50%  
developing suckers.   

Implementors keenly observed that most farmers 
lost interest on the project after the devastation 
they’ve been through.  But despite the apathy of 
others, there is one farmer by the name of Romualdo 
Mengote of Oras, who did not lose hope; instead, he 
did his best out of what was left by the ravagers.  He 
diligently maintained his farm and waited patiently 
for the suckers to grow.  Currently, he has about 300 

growing abaca plants and additional suckers ready 
for transplanting. 

With the observations and information gathered 
from majority of the beneficiary–farmers, it can be 
surmised that the abaca production project in  
Eastern Samar has not fully taken off.  Nonetheless, 
with continuous support and cooperation, there is 
still hope.  The following measures were highly  
recommended by concerned technologists:   
eradication of infected plants; farmers should be 
more responsive and show extra diligence towards 
the project; and lastly, suckers should be replanted.  
Per advice from LGUs and other involved agencies, 
trainings on improved abaca farming technologies 
should be conducted.  At the same time, constantly 
encourage the farmers to be patient because in the 
end, they are the ones that stand to benefit from the 
project.  Besides, abaca has long been part of the 
country’s cultural heritage, it being the source of 
Manila hemp that became part of the Mexican  
galleon trade.  Hence, it behooves upon SAAD  
Program to sustain its production so as to regain 
the glory of abaca as one of the top export products. 

The latest development is that out of 52,800 pc. 
abaca suckers, 10,045 pc. of which were initially 
delivered to LGU Can–avid on November 16, 2020.  
Distribution to farmers is scheduled in two (2) 
batches on November 18–19, 2020 to minimize 
overcrowding during distribution as advised by the 
LGU.   

Meanwhile, the first tranche in the amount of 
PhP6,680,000.00 released for the project, 
“Livelihood Assistance to Abaca Farmers in Eastern 
Samar,” had already been fully liquidated by  
PhilFIDA on March 25, 2019.  The 2nd tranche of the 
Trust Fund (PhP8,320, 000.00) for the same project 
was partially liquidated in the amount of 
PhP1,805,000.00  on September 24, 2020. 



H aving been a farmer for more than 38 years, Ida L. Cabrito of Brgy. 

Patag, Paranas, Samar changed her perspective about government 

assistance when she became a recipient of the DA–Special Area for  

Agricultural Development (SAAD) Program.  

Ida, an elementary graduate, is plain housewife to her husband, Artemio, 

who is a farmer. Farming is their main livelihood.  Before becoming a 

SAAD recipient, Ida helped her husband in the farm.  The couple also 

tended to a small sari–sari store for additional income, but more often 

than not it became a sira–sira (closed) store, since funds for its  

operational expenses usually end up defraying their daily needs. 

They once qualified as beneficiaries of another government program 

because both of them didn’t have stable source of income.  “During 

those times, working on the farm was really hard because we didn’t own 

a carabao that we could use in plowing the land,“ she said.  “Our  

production cost was often higher than our sales; hence, we didn’t gain 

that much from farming.  Also, we have not undergone the proper  

training/s for us to learn new/improved technologies,” she added. 

Farming then was not profitable for smallholder farmers like them.   

Further, they didn’t have the capacity to acquire farming tools/

machinery.  She recalled that in those times she fervently hoped the  

government would extend assistance to many underprivileged farmers 

who were similarly situated. 

SAAD Program became a turning point in their lives.  It started when 

Provincial Coordinator Kristine Dorothea T. Danago conducted an  

assessment and validation for potential recipients of the FY 2019 Corn 

Production Project.  Fortunately, the project prioritized the most  

marginalized farmers, especially members of DSWD’s 4Ps.  That time she 

happened to be Parent Leader of said program.  Thereafter, she qualified 

as beneficiary. 

The total project cost amounted to PhP1,210,000.00.  Subsequently, she 

was able to attend trainings on Corn Production and Financial  

Management.  She also received corn seeds, organic and inorganic  

fertilizers.   

She planted corn on August 23, 2019 and harvested about 400 kg. on 

December 19, 2019. She sold a total of 349 kg, both young and matured.  

Her family cooked and shared with other farmers some of the harvest, 

while other stocks were converted to feeds, so they didn’t have to buy 

feeds anymore.  Earning about PhP5,500.00 from corn sales, she used 

part of it for school expenses of her children.  She likewise bought  

supplies for her small store. 

Together with her co–beneficiaries in the locality, they were encouraged 

to form an association, which they did that same year.  And because of 

her dedication and active personality, she was elected President of the 

Patag Kauswagan Farmers Association (PKFA).  The group was granted 

1 unit power tiller/multi–cultivator, which is very useful in land  

preparation, and corn sheller.  Having the multi–cultivator came in handy 

since PKFA doesn’t own a carabao yet; hence, use of the multi–cultivator 

entailed less expenses. 

Running an association composed of differing personalities is not easy, 

but Ida persisted in encouraging and motivating her co–recipients to 

hard work for the association.  She surmised that they can accomplish 

more now that they are organized. 

On their second year, PKFA decided to have a communal area and  

started planting on April 27, 2020.  They continued on their corn  

production, but added peanut production in their communal area.  They 

plan to engage in peanut processing soon.  The association earned about 

PhP6,205.00 upon harvest of their corn, and the income was used to 

maintain labor costs for land preparation and other expenses in their 

communal area. 

Ida Cabrito during the distribution of fertilizers and the 
multi–cultivator, which had been most useful to them. 

Ida and her sari–sari store that she was able to increase the  
inventory through her earnings from her Corn Production Project. 

More than 2 week–old corn in the communal area.  Taken after  
Typhoon Ambo struck Samar during one of their “pintakasi” sessions. 



 

S ociety has changed over time.  Women who were 

seen as mere housewives before are on the rise 

from the inferior status they once occupied.  They are 

now being recognized for their significant contribution 

and greater control over household decision–making.  

As a matter of fact, they have relatively higher  

participation and more influence in household  

planning, particularly on financial matters, such as 

budgeting and prioritization. 

The traditional belief that man is the sole breadwinner 

of the household supported by a wife who has no 

earning capacity has become irrelevant nowadays due 

to increasing prevalence of poverty among Filipinos.  

To address such imbalance, housewives have become 

visibly active in the labor force, helping their husbands 

increase household earnings. 

Data from the United Nations Food and Agriculture 

Organization (FAO) show that roughly a third of the 

agricultural sector in the Philippines is powered by 

women, although their contribution to food production 

and rural economy remains undervalued, if not  

invisible.  FAO also points out that many women in the 

rural economy are landless workers, traders of  

agricultural and fishery products, and engaged in micro

–manufacturing enterprises. 

Illo (1994) revealed that to improve their chances of 

gaining access to productive resources and controlling 

the process, rural women have resorted to organizing 

them–selves.  In most instances, they are organized by 

Agricultural Technicians into RICs. 

Rural Improvement Club (RIC) of the Philippines is a 

nationwide non–government organization, which is 

rural– or barangay–based, uplifting the living standard 

of its members, making them effective and productive 

partners in community development.  It was initially 

supported by Local Government Units and the  

Department of Agriculture. 

In January 2020, a study was made by Provincial  

Coordinator Engr. Dennis Hermosa and his  

PPMSO–Northern Samar team evaluating a women’s 

organization in Northern Samar, with emphasis on its 

organizational structure, policies, and management, 

and to find out and enumerate factors on how  

developing and assisting an organization result in 

increased economic gains for the members. 

The organization, peculiarly named “Kami mga Nanay 

Hingyap an Dalan san Kauswagan” (We are Mothers 

who Seek the Road to Progress) RIC–Libas, or simply 

RIC–Libas of Brgy. Libas, Lavezares, Northern Samar, 

was registered with DOLE on January 19, 2019 with 

registration number R08–01–16–WA–NSFO–547.  Its 

initial membership consisted of 35 housewives, which 

today has grown into 75 active members. 

In 2017, the 35 original members were chosen as  

beneficiaries by the DA–Special Area for  

Agricultural Development (SAAD) Program for its 

Swine Fattening Project.  Each beneficiary received 3 

heads gilt, feeds, drugs, and biologics.  Technical  

training was conducted by the Provincial Veterinary 

Office–Northern Samar to equip the beneficiaries with 

technical knowhow. 

Since the group had no available communal area then 

to serve as swine fattening hub, individual backyard 

raising was preferred.  For each head of fattened swine 

marketed, a PhP200.00 fee was plowed back to the 

association.  The amount collected from each cycle 

was used to purchase piglets and  

distributed to members of the group who had not 

received any assistance yet.  Succeeding batches of 

beneficiaries were also required to hand in PhP200.00 

each time they were able to market a fattened swine. 

Based on available production data, the  

organization is on its 4th production cycle.  For the 1st 

cycle, there was no significant increase in household 

income, which is self–explanatory, because they were 

yet on the stage of recovering the initial cost of  

production.  However, significant increases in income 

were attained during the 2nd and 3rd cycles.  The  

beneficiaries’ average monthly household income 

before project implementation ranged from 

PhP3,200.00–4,000.00.     

Currently, the group has expanded to swine breeding, 

r o o t c r o p  a n d  v e g e t a b l e  g a r d e n i n g ,  

processing of agricultural and fishery products, such 

as danggit, pili tarts, and polvoron.  Marketing does not 

pose any problem due to the high demand for pork in 

the locality, but increased production in the future may 

force the group to tap outside markets.  Other future 

plans include the expansion of its business endeavors, 

such as establishment of mini–Agrivet supplies and 

processing of meat products. 

Testimonies of the women are solemn  

attestation to the benefits they accrued from the  

project.  One notable example is a member who was 

able to structurally improve her house and provide for 

the education of her children.  Another member talked 

about fully paying for the mortgage of her coconut 

farmland, which she now uses for copra production. 

RIC–Libas was once a provincial nominee of Northern 

Samar for the DA–Gawad Saka Award.  It was also 

selected to compete in the regional level of SAAD Saga 

’19 Partners’ Forum on October 25, 2019, copping 3rd 

place in the finals.  Part of the winnings is 

PhP100,000.00 worth of livelihood assistance for 

implementation in FY 2021. 

RIC–Libas has already proven its worth with the  

investment placed on it by SAAD Program.   

Although the group is still relatively young in terms of 

production and income generation, it is thriving and 

earning modest income for each member.  It may take 

some time to sustainably realize the profitability that 

the members hope for, but with current developments 

within the organization and renewed interest of the 

government to empower social groups through devel-

opment skills and assistance, it is not farfetched 

though that its goals and objectives are achieved in a 

matter of time. 
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