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DA-SAAD gears 
up for 2021, allots 
P58.3M for opera-
tions

Motivations of a 
SAAD farmer in 
Veruela

DA-SAAD 
Caraga upskills 
beneficiaries’
marketing, 
communication 
know-how

Abaca farmers in 
ADS receive 6.7M 
worth of projects 

IN PHOTOS: 
Snippets from the 
Field

 “For young adults alike, be active and 
do not give up on agriculture. Even without 
advanced skills, be determined enough and 
pursue your aspirations. Seek the assistance 
of your local agricultural offices and look for 
opportunities so you can start farming.”

 This is what Avil L. Mosquesa said 
when asked for his advice to fellow young 
adults who plan to venture into agriculture.

 Twenty-nine-year-old Avil is a resident 
of Barangay Candiis, Veruela, Agusan del 
Sur. With his three-year service to their 
local agriculture sector and being adept in 

farming himself, he leads the Candiis 
SAAD Farmers Association (CSFA), a 
group engaging in cacao and poultry 
production.

 In 2020, Avil and the rest of the 
members of CSFA became recipients 
of the Special Area for Agricultural 
Development (SAAD) Program of the 
Department of Agriculture (DA) – 
Caraga, a program that provides start-up 
livelihood projects to farmers belonging 
to areas with high poverty incidence in 
the region. (to Page 3)
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DA-SAAD Deputy Focal Person Jekem D. Sanchez led the turn over of 
cacao (P981,452.15) and poultry production (P873,916.90) projects to 
the Candiis SAAD Farmers Association in Veruela, Agusan del Sur.

(from Page 1)

 Avil is among the youth who are rebranding the 
face of the agriculture sector in the country. This aligns 
with Agriculture Secretary William D. Dar’s call for 
more youth in agriculture to ensure a food-secure and 
resilient Philippines.

Empowering fellow young adults
 
 Joining other 31 farmers associations in the 
provinces of Agusan del Sur and Surigao del Sur, CSFA 
obtained cacao and native chicken production projects 
in 2020 worth Php 981,452.15 and Php 873,916.90, 
respectively.

 Included in the package of interventions allotted 
to CSFA are 21,875 pieces of grafted cacao seedlings, 
fertilizers, herbicides, insecticides, and farm tools for 
their cacao production project; and 210 native chickens, 
feeds, drugs and biologics, incubator, poultry house 
with perimeter fence for their poultry project.

 These are shared among 35 members of CSFA 
who are mostly young adults but, according to Avil, are 
equally capable.

 “We have more young adults in the group. 
They are active and willing to learn. As a start-up 
organization, we have a long way to go, but we are at 
an advantage because my members are active and 
committed,” said Avil.

 Just like Avil, the members of CSFA grow 
bananas, coconut, and cacao for a living. They all have 
a knack for agriculture that equips them to handle the 
SAAD cacao and poultry projects.

 
 “Young adults have the potential to make it big 
in agriculture. This is what I always tell my members, 
also as a way to encourage them. If they start early, 
soon enough they will profit from their efforts. Young 
adults also need encouragement to keep them 
moving,” added Avil.

Motivations of CSFA
 While waiting for the SAAD-funded cacao 
plantation to mature by 2022, the CSFA is busy caring 
for their poultry production that recently housed 210 
chickens in January.

 In terms of production, the CSFA is only in its 
infancy. They expect their first egg harvest in May, which 
they plan to distribute and sell in their community and 
set aside some to increase their stocks to 500 head.

 “We have just begun. From time to time, I survey 
their plantation and check on their needs,” said Avil.

 According to Avil, his members aspire for a 
comfortable life. This is also the primary motivator why 
he accepted the responsibility to lead CSFA: to help his 
members to improve their living conditions.

 Avil is certain that with proper management, 
farmers can thrive. Being a full-time barangay agriculture 
worker, he hopes for more young adults investing in 
agriculture. In CSFA, he reminds his members that 
“progress is only attainable with a shared commitment 
among all members.”

 According to the Food and Agriculture 
Organization, more young people in agriculture affords 
more employment opportunities in the rural areas and 
a food-secure future. This is true to Avil and the young 
members of CSFA who are now more equipped with the 
SAAD Program backing them until 2022.

 “We are young and we have so much to learn. 
But openness to learn is our advantage,” Avil expressed.
 

VISION
 By 2022, SAAD will be the leading agricultural 
development program and resource mobilization service of 
the Department of Agriculture, undertaking intensified social 
venture initiatives to increase food production and alleviate 
identified farmers and fisherfolk from poverty.

MISSION
 We contribute to the poverty alleviation of 30 priority 
provinces with high poverty incidences and areas covered 
by Executive Order No. 70 (series of 2018) through: (1) 
social preparation that empowers marginalized farmers and 
fisherfolk; (2) intensified production and livelihood interventions 
responsive to assessed needs; and (3) partnerships with the 
local government units, private sector, and other government 
agencies and stakeholders.

 SAAD is a locally-funded program 
of the Department of Agriculture that is 
intended to help alleviate poverty among 
the marginalized sectors on agriculture and 
fishery.

DA-SAAD gears up for 2021, allots 
P58.3M for operations

 Department of Agriculture (DA) – Caraga 
Regional Executive Director (RED) Abel James I. 
Monteagudo visited the farmers of the Special Area for 
Agricultural Development (SAAD) Program, kicking off 
another year of implementation.

 As the DA-SAAD Program enters its enterprise 
management phase this year, sustained visits and 
monitoring in the provinces of Agusan del Sur and 
Surigao del Sur are required to strengthen its link to its 
stakeholders.

 “Partnerships among stakeholders are more 
attainable if we go to the ground and assess the 
situation therein. More than providing sustainable 
interventions, we, at the DA, aim to make connections 
with our partners and listen to their stories that 
will inform us of our future actions,” said RED 
Monteagudo.

 Together with SAAD Caraga Deputy Focal 
Person Jekem D. Sanchez, RED Monteagudo met with 
the Goat Raisers Association of Sitio Sanyata (GRASS) 
and the Chicken Raisers Association of Burboanon 
(CRAB), recipients of the FY 2019 Goat and Chicken 
Production Projects at Barangay San Roque and 
Barangay Burbuanan, Bislig City. Both GRASS and 
CRAB are composed of 20 members.

 As of January 2021, GRASS reported 13 
goat stocks (10 does, two bucks, and a kid). While 
increasing their breeder stocks, GRASS sells their 
goats’ manure to earn additional income. CRAB, on the 
other hand, has yet to sell its poultry products. They 
only received their 180 chickens in December 2020.

 This year, CRAB will receive poultry production 
materials and drugs and biologics worth Php 251,050.

2021 Directions
 This year, capability-building activities which 
are designed to guide and equip the farmer-partners 
in their transition from subsistence to entrepreneurial 
farming are in the works. It includes entrepreneurial 
mind-setting and organizational communication.

 The DA-SAAD Program allotted Php 58.3 
million for its 2021 implementation in the Caraga 
Region; Php 33.8 million for food production and 
livelihood projects and Php 1.6 million for capability-
building in the municipal and regional levels.

 The program will no longer establish 
additional groups this year, but will continue 
supporting all 32 associations established in 2019 
and 2020. Expanding of SAAD-funded production 
areas and increasing breeding stocks (multiplier 
farms) are among the priorities of the program this 
year as it gears for its entrepreneurial phase.
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DA-SAAD Caraga upskills beneficiaries’
marketing, communication know-how

February 26, 2021— “A good leader has good personality 
traits and management skills,” emphasized Department 
of Agriculture (DA) Supervising Agriculturist Isabelita L. 
Ocampo to 22 farmers from 11 groups of the Department of 
Agriculture-Special Area for Agricultural Development (DA-
SAAD) Program.

 The beneficiaries from Agusan del Sur and Surigao 
del Sur participated in a one-day farmers’ training designed 
to improve their leadership and entrepreneurial management 
skills.

 Complementary to the training on financial 
management and entrepreneurship held in December 2020, 
the organizational leadership lecture-workshop tackled good 
leadership skills as a key to sustaining an association and 
keeping its members active and cohesive.

 Conducted via video conference, Ms. Ocampo and 
Senior Agriculturist Rey U. Frias of the Agribusiness and 
Marketing Assistance Division (AMAD) served as resource 
speakers of the lecture-workshop attended by the president 
and one member from each farmers’ association (FA).

 Ms. Ocampo said that a good personality is inherent 
to a person, while management skills can be learned and 
improved through training and real-life application.

 Moreover, Mr. Frias elaborated that leaders need to 
establish a common ground and layout attainable goals that 
will inspire all members to action.

 The participating groups from Agusan 
del Sur included the Cecelia Abaca and Corn 
Planters from San Luis; and the Masabong 
Sinayugan FA, Buenaswerte Cosep FA, and 
Cosep Peoples Organization from Rosario.

 Meanwhile, the associations from 
Surigao del Sur are the Riverside Panaosawon 
FA, and P-7 Panaosawon FA from Bayabas; 
Napanpan United FA, North Mecaope FA, and 
Lumad sa Bogac FA from Lingig; and Goat 
Raisers’ Association of Mabog, and Goat Raisers 
Association of Sitio Sanyata from Bislig City.

 Leadership skills are elaborate but 
necessary for start-up associations. With this, 
DA-SAAD Caraga has allotted Php 1,633,000 
budget for training in 2021 to promote the 
farmers’ growth and proactive expansion of 
their association and livelihood towards agri-
entreprise. |

Training on market identification

March 22, 2021— Essential for their agri-entrepreneurial 
activities, the Department of Agriculture- Special Area 
for Agricultural Development (DA-SAAD) Program 
provided training on marketing to 29 farmers’ groups in 
Caraga.

 Attended by 58 representatives, the “Farmers’ 
Training on Market Identification” was held in Tandag 
City, Surigao del Sur on March 15 and in San Francisco, 
Agusan del Sur on March 22.

 Supervising Agriculturist Isabelita L. Ocampo 
and Senior Agriculturist Rey U. Frias of the DA- 
Agribusiness and Marketing Assistance Division (DA-
AMAD) in Caraga served as resource speakers for the 
two-part training.

 The speakers discussed the development of 
a marketing plan and profiling target markets. The 
farmers were also taught how to identify their strengths, 
weaknesses, opportunities, and threats (SWOT) to 
formulate strategies in their farming operations and 
enterprise development.

 The 10 groups (20 participants) from the 
municipalities of San Luis, Talacogon, Veruela, and 
Rosario in Agusan del Sur are engaging in crop farming, 
such as rice, abaca, and cacao production.

 Meanwhile, 19 groups (38 participants) from 
municipalities Lingig, Bayabas, Carmen, and the City of 
Bislig in Surigao del Sur are investing in upgraded native 
chicken and goat production.

 Since its inception, the DA-SAAD  has funded 
various agricultural livelihood projects worth Php 31.8 
million in 2019, Php 34 million in 2020, and Php 33.8 
million to 32 groups within Caraga belonging in areas 
with high poverty incidence. | Development Communication practitioner Marisol D. 

Tuso served as the resource speaker during the DA-SAAD 
Farmers Training on Organizational Communication.

Training on organizational leadership

 From February to March this year, the Special Area for Agricultural Development (SAAD) Program of the 
Department of Agriculture - Caraga conducted a series of training on leadership, communication, and marketing 
skills to select 73 farmer-beneficiaries. The said training form part of the capability building activities designed by 
the Program to equip its beneficiaries in their transition to full entrepreneurship.

March 4, 2021—“Effective communication is direct, 
receiver-oriented, and purposive,” said development 
communication practitioner Marisol D. Tuso to 
22 Department of Agriculture – Special Area for 
Agricultural Development (DA-SAAD) Program 
Caraga farmers who attended a virtual workshop on 
organizational communication.

 Ms. Tuso discussed the principles of 
effective communication and how to address 
common communication barriers. Communication 
is fundamental in sustaining an organization and 
resolving internal conflicts.

 Moreover, DA Regional Executive Director 
Abel James I. Monteagudo emphasized that “the 
success of any organization is dependent on effective 
communication.” He said that there should be equal 
opportunity for all members to express their ideas and 
listen to one another.

  Farmers also learned how to develop an 
organizational communication plan using the BRAVO 
model, which promotes a specific Behavior that is 
Relevant and demanding Attention. It should also be 
Valuable with actions based On Strategies.

 The participants were from the Buenaswerte 
Cosep Farmers’ Association (FA), Masabong 
Sinayugan FA, Cosep Peoples’ Organization, and 
Culiram SAAD FA in Agusan del Sur; as well as the 
Sote Bayabas FA, Antao Swine Raisers Association, 
Mendizona, United FA, Pamian Timberland FA, and 
Tupad Upland FA in Surigao del Sur.

 The training complements the other capability-
building activities designed by the SAAD Program this 
year to help its farmer-partners become established 
agripreneurs. |

Select SAAD farmers from Agusan del Sur convened to 
participate in the Farmers’ Training on Market Identification, 
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 In Agusan del Sur, the Department of 
Agriculture- Special Area for Agricultural Development 
(DA-SAAD) Program invested in building suitable 
commodities mainly on crops (rice, abaca, and cacao) 
and poultry production to help address poverty 
incidence in the province.

 The Program allocated a total of Php 
3,460,887.29 in 2019 and Php 2,429,022.95 in 2020 
for Cecelia Abaca and Corn Planters Association 
(CAPCA) with 100 members for abaca production. The 
association received 10,103 abaca suckers, 25,051 
abaca seedlings, and other production inputs such as 
farm tools, fertilizers, chemicals, and a UV plastic shed 
in support of the abaca plantation of all members (1 ha 
per member).

 Aside from the abaca project, CAPCA also 
obtained a native chicken production project worth Php 
830,966.90 that serves as another source of income 
while waiting for the abaca to be harvested.

A Farmer’s Expectation
 Manong Enerio is a member of the CACPA that 
has been engaged in abaca production since 2019. His 
one-hectare abaca farm in barangay Cecelia, San Luis, 
Agusan del Sur (ADS) is expected to produce its first 
harvest by January 2022.

 With the current buying price of Php 92/kg, 
Manong Enerio will earn around Php 80,000 quarterly 
or Php 320,000 in one year. In estimates, a hectare of 
abaca plantations can produce 925 kgs of abaca fibers.

Project monitoring continues in ADS
 SAAD Deputy Focal Person Jekem D. 
Sanchez, accompanied by Municipal Agriculturist 
Ceasar G. Burdeos, surveyed the SAAD-funded abaca 
and chicken production projects in San Luis, ADS.

 Since 2019, the SAAD Program has supported 
two farmers’ associations in the municipality, 
namely the Muritula USAD Farmers’ Association (80 
members) and the CAPCA.

 Agricultural Technologists Joan Salinas 
(Muritula USAD FA) and Ma. Fe Sulapas (CAPCA) 
with SAAD Area Coordinator Richard Lalisan 
facilitated the said visit.

100 abaca farmers of ADS receive 
Php 6.7M worth of projects

DA Regional Executive Director Abel James Monteagudo and 
San Luis Municipal Mayor Phoebe Corvera visited the SAAD-
funded abaca and chicken production projects in Barangay 
Muritula and Cecilia, February 11, 2021. 
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#SnippetsFromTheField
SAAD personnel conversed with farmer-beneficiaries in the region and surveyed their production areas during a series 
of field monitoring in March 2021.

Francis Laceda shows off 
his SAAD-funded cacao 
production intercropped with 
upland rice. He is among the 
ten members of Buenaswerte 
Cosep Farmers’ Association.

Elden Tiin (in a blue shirt) leads 
the Cosep People’s Organization 

at Sitio Cosep, Bayugan-3, 
Rosario, ADS. COPO is a recipient 

of the SAAD-funded abaca 
and native chicken production 

Ariel Gay-od (in gray shirt) leads the Rajah Cabung-suan 
Farmers Association investing in native chicken production.

To Gay-od, caring for chickens requires patience and a lot 
of love. Together with his 18 active members, Ariel hopes 
to become an established producer of native chickens in 
Lingig by 2022.

Five months after the Sote Bayabas 
Farmers Association (SOBAFA) received 
11 goats from the DA-SAAD Program, the 
association now cares for five (5) additional 
kids.

The twenty-member SOBAFA in Bislig City is 
among the 22 FAs supported by the SAAD 
Program in Surigao del Sur. 

Association President Rustico Moreno 
Sr. (middle; wearing stripes) said that all 
members of SOBAFA actively participate 
in caring for the goats and cleaning their 
house. At least two members take charge of 
preparing the goats’ food thrice a day and 
checking after their needs, especially the 
pregnant ones.
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