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sustainable 
production in 
Surigao del Sur

DA-SAAD equips 
farmers to be 
entrepreneurs

Why Mechanize: 
Insights from 
SAAD abaca 
farmer

 Using mechanized equipment 
hastens stripping abaca stacks and 
improves the quality and market price 
of abaca fibers. Take it from Mr. Gil 
Gabales, abaca farmer for 20 years, who 
switched from wide stripping (laguras) to 
mechanized stripping for almost a year 
now

 Manong Gil, 43 years old, is 
a beneficiary of the Special Area for 
Agricultural Development (SAAD) Program 

of the Department of Agriculture – 
Caraga. 

The FY 2019 Abaca Production Project 
(worth Php 1.9 million) included four 
abaca stripping machines shared 
among 41 members of the Culiram 
SAAD Abaca Farmers Association 
(CUSAFA) in Talacogon, Agusan del 
Sur.
  
(to page 6)
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Certainly, the year 2020 has been a very 
challenging year for humanity, as we are 
confronted by all means of adversities 

there may be—typhoons, volcanic eruptions, 
and a global health crisis. Unprepared as we 
all are, quitting is not an option, thus we are 
forced to fight these battles and conquer them. 
When the entire world momentarily stopped, 
the agriculture and fishery sector continuously 
worked to ensure sufficient and unhampered 
supply of food. This is when the majority of us 
recognized the importance of agriculture and 
fishery.
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 True enough, the Department of Agriculture - Caraga relentlessly performed to 
achieve its vision of “A food-secure and resilient Philippines with prosperous farmers and 
fisherfolk.” And, it is with great privilege and approbation that I present to all of you the 
SAADventures - December 2020 issue. The magazine of the Department of Agriculture - 
Special Area for Agricultural Development (SAAD) Program covering the Caraga Region. 
This issue showcases the implementation highlights of the SAAD Program in Caraga 
Region for the Fiscal Year 2019.

 The SAAD Program is a locally-funded project of the Department, which intends to 
aid in alleviating poverty among the marginalized sectors on agriculture and fishery. With 
the thrust of “Masaganang Ani, Mataas na Kita”, the SAAD Program has identified, on a 
national scope, 30 priority provinces with high poverty incidences, which the Department 
aims to empower and fortify for better quality of living. These provinces are also covered 
by the Executive Order No. 70, s-2018, or the Whole-of-Nation Approach to End Local 
Armed Conflict.

 In the Caraga Region, the Provinces of Agusan del Sur and Surigao del Sur are 
among those identified. Though these provinces are also beneficiaries of programs and 
projects from the regular banner programs of the Department, the recipient areas of SAAD 
are those which we can consider as far-flung locations. It is a fact that the insurgency here 
in Caraga is quite prevailing, and undeniably, one of the main factors is poverty. Hence, 
with the SAAD Program, it is hoped that this can be addressed gradually.

 In the coming years, I hope you all can continue to journey with us as we further 
develop and fortify the agriculture and fishery sectors through our collaborative efforts. 
And together, we shall witness a progressive Caraga Region.

Larga Caraga, Larga!

ABEL JAMES I. MONTEAGUDO
Regional Executive Director
SAAD Program Focal Person
Caraga Region  
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The Department of Agriculture 
(DA) – Special Area for 
Agricultural Development 

(SAAD) Program boosted 48 
farmers’ literacy on financial 
management and agricultural 
entrepreneurship through online 
training.

 According to the Global 
Financial Literacy Survey (Klapper 
et. al., 2015), financial education 
remains a challenge for developing 
countries, such as the Philippines. As 
found, people who do not understand 
basic financial concepts are most 
prone to making poor decisions 
related to financial management.

 With the SAAD Program’s 
end-goal of helping the said farmers 
to become established agripreneurs 
by 2022, capability-building training 
centered not only on production 
know-how but also on financial 
management.

 The beneficiaries from 
17 groups in Agusan del Sur and 
Surigao del Sur were taught to have 
the entrepreneurial mindset to help 
them become decisive, responsive to 
challenges, and future-oriented.

 
Proper allocation of funds, 
assessment of financial limitations, 
and taking proactive actions were 
also discussed.

 Resource speaker, Mr. Rey U. 
Frias of the DA-Caraga Agribusiness 
and Marketing Assistance Division 
(AMAD) said and emphasized that 
agriculture is in itself a business. 
With the farmers’ lead role in the 

country’s agriculture sector, 
financial management and 
entrepreneurship are fundamental 
skills for them to thrive in their 
endeavors.

 DA Caraga Regional 
Executive Director Abel James I. 
Monteagudo, during his welcome 
message, also stressed that 
farmers need to be innovative, 
opportunity-driven, and creative 
to thrive in their entrepreneurial 
endeavors. By “empowering the 
local farmers, we shall see a 
progressive Caraga Region,” he 
added.

 According to the Food 
and Agriculture Organization 
(FAO), entrepreneurship is an 
elaborate skill; there is no single 
training that can turn farmers into 
entrepreneurs overnight. However, 
recognizing the role farmers play 
in the success of their projects, 
the SAAD Program continuously 
rolls out training that will equip 
farmers to be action-oriented.

 Relative to this, two 
separate training on effective 
organizational communication 
and leadership are set to take 
place during the first quarter of 
2021. |

SAAD boosts 
Caraga farmers’ financial literacy

VISION
By 2022, SAAD will be the leading 
agricultural development program and 
resource mobilization service of the 
Department of Agriculture, undertaking 
intensified social venture initiatives to 
increase food production and alleviate 
identified farmers and fisherfolk from 

poverty.

MISSION
We contribute to the poverty alleviation 
of 30 priority provinces with high 
poverty incidences and areas covered 
by Executive Order No. 70 (series of 
2018) through: (1) social preparation 
that empowers marginalized farmers 
and fisherfolk; (2) intensified production 
and livelihood interventions responsive 
to assessed needs; and (3) partnerships 
with the local government units, private 
sector, and other government agencies 

and stakeholders.

SAAD is a locally-
funded program 
of the Department 
of Agriculture that 
is intended to help 
alleviate poverty among 
the marginalized sectors 
on agriculture and 
fishery.
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Rice and corn production have 
been the primary livelihoods 
of the Cancavan Corn Growers 

Association (CCGA), a SAAD-
funded farmers’ group in Carmen, 
Surigao del Sur. The first half of the 
year beginning March is for corn 
planting while rice is for November. 
While these practices are fixed in 
the community, they leave some 
farmers idle when heavy rainfall 
floods the lowland areas.

 The climate in Surigao del 
Sur is characterized by year-round 
rainfall with an annual precipitation 
of 4175 mm. This phenomenon 
results in light to moderate flooding 
beginning in November and ending 
in June that only rice can withstand, 
according to association president 
Rezie Mollaneda.

 “In Cancavan, most lowland 
areas suitable for rice and corn are 
flooded by the end of the year. This 
is the reason why we readily take 
any opportunity, be it producing 
other crops in upland areas or 
raising animals, to support our 
families’ needs,” shared Rezie.

Making it work 
 Introducing poultry in a corn-
dominated area is not far-fetched; 
chickens feed on corn, after all. But 
because the project was relatively new 
to the community, some locals had their 
share of reservations.

 Rezie recounts that incorporating 
poultry into their daily routine proved to 
be challenging. “At the start, the majority 
of CCGA members were reluctant. 
Though government support is not 
new to us, this is the first poultry in the 
community. It’s not entirely laborious, but 
it took us time to get the hang of it.”

 As found, both economic 
conditions and community factors 
affected the success of the 
interventions. Inputs-wise, the SAAD-
funded farm inputs are sufficient to 
cover the association’s production until 
2021. Turns out that the cooperation of 
the community was another hurdle that 
CCGA had to face.

 “It did not help that people 
outside the association have had doubts 
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 This is where the Native 
Chicken Production Project of 
the Special Area for Agricultural 
Development (SAAD) Program of 
the Department of Agriculture – 
Caraga has proven useful. Part 
of assisting small farmers in 
establishing income-generating 
livelihoods, the program 
introduces small farmers to 
manageable and sustainable 
livelihoods that can endure the 
driest or wettest days.

 In December 2019, CCGA 
received 90 native chickens, a 
poultry house with a perimeter 
fence, feeds, incubator, water 
plastic drum, and drugs and 
biologics all amounting to Php 
516,000.00.

 As of August 2020, they 
have earned Php 19,529.00 from 
eggs and chicks’ sales. Rightfully, 
it is poultry that assures CCGA 
members have income even on 
rainy days.

Crop and poultry production: 
A practical and sustainable livelihood

as to the success of the project,” added 
Rezie. “Here, some locals had inherent 
doubts with government-funded projects. 
They were all ears waiting for our downfall. 
And this affected the mindset of some 
members. To date, almost half of the 
members have withdrawn from the project.”

 From the original 35 members, the 
CCGA has been reduced to 20 members (17 
males and 3 females), nine months after the 
poultry kicked off. However, they only need 
the existing committed members to stand 
the test of time.

 Among the ones who remained 
committed to the project is Edilberto Frias— 
a senior, who spends an hour a week at the 
site to fulfill his tasks.

 “I’m a widower and have been 
advised to take less-demanding tasks. So, 
I take part in feeding our chickens and in 
maintaining the poultry house well kept. 
This is my spare-time activity aside from 
gardening,” expressed Edilberto.

 According to Rezie, poultry is easy, 
but you have to invest your time and effort 
for it to thrive.“ As the president, I take it 
upon myself to lead my members. We have 
implemented a schedule for everyone to 
participate in the labor. We have the inputs 
necessary for the production. It is time and 
effort that are required of us, especially in 
monitoring the chickens,” shared Rezie.

 As to the status of the project, Rezie 
admits that they have just begun. “We 
are through with the adjustment period. 
With the steady income coming in, we’ll 
eventually fulfill our goals that include 
joining the leading suppliers of native 
chicken products in CarCanMadCarLan (the 
northernmost quarter of SDS).”

 Later this year, the group will receive 
additional 160 native chickens, which they 
needed to boost their egg production. These 
inputs are on top of the vegetable and 
corn seeds (OPV and hybrid) and fertilizers 
(complete and ammonium sulfate) which 
they acquired earlier this year, totaling to an 
amount of Php 203,594.77.

 Diversifying farm produce, which the 
association is pioneering with the poultry in 
their community, is an important component 
of economic growth that also helps achieve 
food security and increases employment 
in the rural areas, according to the Food 
and Agriculture Organization of the United 
Nations.

 For most small farmers, all it takes is 
an opportunity to make a leap of faith. Truly, 
CCGA is on the right track. |

DA-SAAD equips farmers 
to be entrepreneurs

The Department of 
Agriculture (DA) in Region 
13 equipped members 

from eight farmers associations 
(FA) in Bislig and Bayabas by 
providing info kits on crops, 
livestock and poultry production 
and entrepreneurship.

 The Special Area for 
Agricultural Development 
(SAAD) Program handed out 
sets of Information, Education, 
and Communication (IEC) 
materials which includes 
booklets on goat and chicken 
production and financial literacy; 
flyers on ube production; and a 
briefer on the SAAD Program.

 The DA SAAD Region 
13 allotted Php 221,000 for the 
production of the said materials 
(3,000 pieces) with the goal 
of addressing the information 
needs of its farmer-partners. 
All the supplementary readings 
were written in the vernacular 
language.

 Furthermore, the 
materials on financial and 
entrepreneurial management 
will be helpful to the 
new beneficiaries whose 
schedules for actual training 
are put on hold due to the 
pandemic besetting the 
country.

 All 34 farmers-
associations (1,016 
members) partnering with the 
SAAD Program will receive 
copies of the materials before 
the year ends.

 As has been the end-
goal of the SAAD Program, 
“the DA continues  to provide 
more capability-building 
training to our farmer-
partners as they transition 
into established agripreneurs 
in the next two years,” added 
DA Regional Executive 
Director Abel James I. 
Monteagudo. |
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 The first portable stripping 
machine was delivered in October 2019; 
two portable and mobile, in January 2020; 
and one (mobile) in July 2020.

 “There is a huge difference in 
output and income between manual 
and mechanized stripping,” expressed 
Gil. “With the machines, an individual 
can strip around 30 to 40 kilos of abaca 
fibers, which is thrice the reach of manual 
labor in a day. Plus, machine-stripped 
fiber is priced high in the market, almost 
double the price of manually processed 
fibers.”

 Manong Gil had an existing abaca 
plantation before the SAAD Program 
arrived in Barangay Culiram. While waiting 
for the SAAD-funded abaca plantlets 
to mature by 2021, he and members of 
CuSAFA have been utilizing the stripping 
machines to boost their production.

 According to Manong Gil, about 
1,111 abaca plants can fit in one hectare 
of land. From the said piece of land given 
one cropping season, he harvests an 
estimate of 925 kgs of abaca fibers. The 
association utilizes a total of 5 hectares of 
land for the abaca.

 With high-quality abaca fibers, 
Manong Gil’s profit per harvest runs 
around Php 70,000 per hectare, which is 
35% more than with manual labor. Under 
the same condition, his annual profit will 
amount to Php 280,000/hectare because 
abaca trunks replenish themselves after 
3-4 months.

The income potential of abaca 
fibers
 Abaca, also known as Manila 
hemp (Musa textilis Née), is native to the 
Philippines. According to the Philippine 
Fiber Industry Development Authority 
(PhilFIDA), abaca fibers are the strongest 
among natural fibers making them more 
marketable over synthetic fibers.

 With abaca fibers worldwide 
consumption predicted to increase over 
the next few years, and the Philippines 
being the top exporter, the potential 
for Filipino farmers to capitalize on the 
commodity has become more pressing. 
However. to maximize this potential, 
mechanized stripping should complement 
their production.

In Agusan del Sur, machine-stripped 
abaca fibers are priced at Php 92/
kg while hand-stripped produce are 
at Php 57/kg. The reason behind the 
35-peso difference is the former’s 
produce being white ivory while the 
latter is dark brown.

 Farm modernization is 
among DA’s eight paradigms to 
level up agriculture. It ensures that 
agricultural production is sustainable 
and efficient such that farmers can 
move from subsistence farming to 
market-oriented farming.

 When asked what advice 
Manong Gil would give to abaca 
farmers alike, he said, “If you have 
access to stripping machines, try 
as much, as possible, to use them. 
In our community, we encourage 
our fellow farmers, especially non-
members, to borrow our stripping 
machines provided they spend for 
the fuel and maintenance. All in all, 
this will increase their profit.”

 As has been emphasized 
by the Department of 
Agriculture, farm modernization 
plays a crucial role in the pursuit 
of a food-secure Philippines.

 The case of CuSAFA, 
with Manong Gil leading the 
group, shows that local farmers 
are capable of putting their 
best foot forward if provided 
with adequate resources and 
knowledge.

 “Abaca is a promising 
commodity. But for us farmers 
to succeed, we should not be 
afraid to try new ways even if 
it requires putting away our 
long-established ways for 
better-yielding machines. This 
is the challenge that we have 
to face. Nonetheless, we have 
to mechanize our production to 
keep up in the market,” Manong 
Gil added. |

Manong Gil shows off his existing abaca plantation located behind his 
house. 




