
ANNEX	B	
	

PROJECT	PROPOSAL	PROTOTYPE	
	
A.		BASIC	INFORMATION	
	
Project	Title														 :	 Establishment	of	BPI-Accredited	Enterprise-based	

Crop	Nurseries	(Seeds	and	Seedlings)	through	SAAD	
Farmer	Associations	

	
	
Proponent																								 :				 Farmer	Associations	(FAs)	
	 	 		 	 	 	
	
Fund	Required	 :				 Php	1,625,000.00		
	
B.		TECHNICAL	DESCRIPTION	
	 	 	 	 	 	 	
1.0 Introduction	

	
The	 Special	 Area	 for	 Agricultural	 Development	 (SAAD)	 Program	 has	 its	 4th	 component	 of	
providing	Marketing	Assistance	and	Enterprise	Development	 to	beneficiaries	either	 through	
the	Local	Government	Units	 (LGUs)	 or	 Farmers	Associations	 (FAs)	 in	 the	30	poorest	 of	 the	
poor	covered	provinces.		
	
Under	 this	component	 is	 the	Establishment	of	Seeds	and	Seedlings	Nursery	Enterprise.	This	
project	will	 provide	 value-added	products	 to	 their	 existing	 resources	 and	will	 help	 provide	
government	projects,	 as	well	 as	other	buyers,	 access	 to	quality	 seeds	and	 seedlings	 in	 their	
locality.	
	
The	 SAAD	 aims	 is	 to	 establish	 this	 type	 of	 community-based	 enterprise	 within	 its	 covered	
provinces	to	assure	sustainable	quality	planting	materials,	harvest	and	income.	Based	on	the	
three-year	 implementation	 of	 the	 program	 from	 FY	 2017	 –	 2019,	 major	 commodities	
proposed	 by	 SAAD	 beneficiaries	 include	 high-value	 crops,	 industrial	 crops	 and	 fruit	 trees.	
However,	struggles	in	procurement	of	quality	seeds	and	seedlings	as	planting	materials	have	
been	 one	 of	 the	major	 concerns	 of	 the	 program.	 These	 are	mainly	 due	 to	 lack	 of	 available	
accredited	 and	 certified	 crop	nurseries	 that	 are	 the	 source	 of	 suppliers	 for	 quality	 planting	
materials.			
	
The	insufficiency	of	accredited	and	certified	nurseries	supplying	quality	seeds	and	seedlings	
results	 to	 sub-par	 output	 in	 terms	 of	 volume	 and	 quality.	 With	 such	 limited	 number	 of	
accredited	and	certified	nurseries,	procurement	is	affected	either	thru	delays	of	delivery	due	
to	 shortage	 of	 planting	materials,	 low	 germination/survival	 rate,	 and	 high	 cost	 of	 planting	
materials.		
	
With	 this,	 the	 SAAD	 program	 targets	 to	 establish	 plant	 nurseries	 as	 farmer-led	 enterprises	
accredited	and	certified	by	the	Bureau	of	Plant	 Industry	(BPI)	 to	develop	high	quality	seeds	
and	seedlings	as	planting	materials	available	within	their	area	of	responsibility	and	to	provide	
additional	 income	 to	 these	 farmer	 groups.	This	would	 also	be	beneficial	 to	 the	 government	
since	 it	would	help	 increase	 the	number	of	BPI-accredited	and	certified	nurseries	 for	 lesser	
cost	and	better	production	quality	output.		
	
2.0 		The	Enterprise-based	Crop	Nurseries	(Seeds	and	Seedlings)		

	
The	Enterprise-based	Crop	Nurseries	(Seeds	and	Seedlings)	can	be	expandable	into	full-blown	
commercial	 vegetables,	 fruits,	 herbs,	 flowers,	 potted	 plants,	 seedlings	 production	 farm	 in	
pollution-free	 urban	 areas	 or	 peri-urban	 sites.	 Materials	 to	 be	 used	 are	 of	 international	
standard	with	coated	steel	materials	that	will	last	more	than	ten	years.	Fine	nets	for	walls	will	
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last	 more	 than	 ten	 years.	 Polyethylene	 film	 for	 roofing	 are	 150	 to	 200	 microns	 that	 can	
withstand	strong	wind	and	the	sun.		

Agronomic	technologies	in	greenhouse	farming,	including	hydroponics,	vertical	farming,	with	
drip	 irrigation	and	 fertigation	systems,	proper	 intensive	 farming	system	management,	post-
harvest	packaging	 and	distribution	within	nearby	urban	markets	will	 improve	yield,	 higher	
quality,	result	 in	cost	efficiencies,	and	affordable	produce.	This	will	also	attract	 investors	for	
viable	projects	in	high	volume,	profitable	farming.		

The	 project	 will	 construct	 four	 models	 of	 greenhouses	 namely:	 Low-tunnel	 greenhouse,	
Bamboo-type	seedling	nursery,	Modern	100	m2	Seedling	Nursery	with	drip	irrigation	system	
having	a	30,000	capacity	per	batch	of	 two	months,	and	Office	and	All-purpose	area	within	a	
greenhouse.		

These	 will	 be	 sustained	 by	 a	 season-long	 training	 in	 ten-weekly	 sessions	 in	 seedlings	 and	
crops	 production.	 Each	 production	 cycle	 will	 have	 different	 crops.	 The	 modern	 seedling	
greenhouse	can	produce	vegetable,	fruit	and	herbs	seeds	and	seedlings	to	support	the	Plant,	
Plant,	Plant	program	of	the	Department	of	Agriculture.	

The	 Department	 of	 Agriculture	 through	 SAAD	 will	 provide	 the	 funds	 for	 the	 greenhouses	
project.		The	training	module	will	be	supplied	and	implemented	by	ATI,	other	public	agencies	
or	 private	 corporations	 who	 have	 been	 implementing	 modern	 crop	 farm	 systems	 training	
programs	for	the	past	years	all	over	the	Philippines.		

3.0 		Implementation	Arrangement	
	
The	project	beneficiaries	are	SAAD	farmer	groups.		 	They	shall	mainly	be	responsible	for	the	
project	implementation.		However,	LGUs	may	provide	assistance	in	terms	of	provision	of	area,	
and	technical	assistance.	
	
The	farmer	beneficiary	will	be	responsible	for	site	development,	like	clearing	and	flattening	of	
land,	 water	 source	 and	 electrical	 connection	 up	 to	 the	 proposed	 site,	 security	 and	
management	staff.	
	
The	requisite	for	the	establishment	of	crop	nursery	by	the	proponent	are	as	follows:	
	

a. should	provide	at	least	a	flat	area	of	1,000	m2	for	the	construction	of	the	following:	
- 100	m2	Seedling	Nursery	with	tool	and	fertilizer	storage,	
- 100	m2	Office	and	all-purpose	area	within	a	greenhouse	with	office,	toilet	and	bath,	

and	training	area,	
- 100	m2	Low-tunnel	greenhouse	(Production	net	greenhouse),	and	
- 100	m2	Bamboo-type	seedling	nursery.	

b. should	provide	an	additional	open	area	for	hardening	of	seedlings	
c. should	provide	the	tapping	of	water	and	electricity	
d. FA	members	as	the	nursery	workers	or	LGUs	should	provide	the	salary	of	the	nursery	

workers.	
e. should	sustain	the	project	as	an	enterprise.	

	
4.0	Budget	(Php	1,625,000.00)	

All	greenhouses	are	designed,	fabricated	and	installed	by	the	winning	bidder.	Components	are	
as	follows:		

a. Administration	 All-purpose	 area	 (100	 m2),	 Php	 450,000.00:	 This	 will	 be	 within	 a	
greenhouse,	with	toilet		and	bath.	This	also	includes	a	training	area	for	40	persons.	All	
furniture	are	excluded.	

b. Modern	Seedling	Nursery,	 steel	 structure	 (100	m2),	Php	500,000.00:	5m	x	20m	x	4m	
high,	 with	 two	 sets	 movable	 table	 tops	 for	 seedlings	 and	 potted	 plants	 with	 an	
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irrigation	 system	 (e.g.	 mist	 irrigation	 system)	 designed	 by	 the	 winning	 bidder.	 This	
should	have	a	capacity	of	30,000	seedlings	per	batch	of	two	months.		

c. Bamboo-type	 seedling	nursery	 (100m2),	 Php	75,000.00:	 5	 units	 4m	x	5m	x	3m	high,	
with	seedling	bamboo	benches,	seedling	trays,	seeds.	

d. Low	Tunnel-type	greenhouses	 (100	m2),	Php	50,000.00:	7	units	1m	x	10	meters,	1m	
high,	for	leafy	vegetables.	This	includes	an	irrigation	system	(e.g.	gravity-type	irrigation	
system)	and	a	water	tank	with	200	liter	capacity.	

e. Training	Module,	Php	400,000:	Training	per	site	for	ten	weekly	sessions,	once	a	week,	
whole	day.	

f. Supplies	 and	 Materials,	 Php150,000.00:	 seeds,	 planting	 medium,	 seedling	 trays,	
fertilizers,	 pest	&	 disease	 control.	 Included	 are	 first	 cropping	 for	 seedlings	 nurseries	
and	production	greenhouses.	

5.0			Nursery	Layout	
	
The	nursery	layout	is	a	way	to	manage	the	seeds	and	seedling	production	so	that	targets	could	
be	achieved	according	to	its	production	plan	and	time.	Figures	1	to	6	shows	the	sample	layout	
for	the	Enterprise-based	Crop	Nurseries.	
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Figure	1.	Enterprise-based	Crop	Nurseries	Layout	
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Figures	2	and	3.	Suggested	layout	for	the	Office	and	All-purpose	Area	and	the	Modern	Seedling	
																																Nursery	layout.	
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Photo	Source:	Urban	Farming	with	Greenhouses:	Growing	high-value	Vegetables	and	Fruits	in	the	City	with	

Greenhouse	Village	using	Harbest	Agritech	Farming	System	

	
Figure	4.	Example	of	constructed	Modern	Seedling	Nursery.	

	
	

	
Photo	Source:	Urban	Farming	with	Greenhouses:	Growing	high-value	Vegetables	and	Fruits	in	the	City	with	

Greenhouse	Village	using	Harbest	Agritech	Farming	System	

	
	
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

	
Figure	5.	Example	of	Bamboo-type	Seedling	Nursery.	
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Photo	Source:	Urban	Farming	with	Greenhouses:	Growing	high-value	Vegetables	and	Fruits	in	the	City	with	Greenhouse	Village	using	Harbest	

																																											Agritech	Farming	System	
 

Figure	6.	Examples	of	built	Low	Tunnel-type	greenhouses.	
 


